
HERE COMES 
SUMMER — 
By Ann Russell 

The icy mantle of snow slips imperceptibly 
into the bubbling creek — docents shed their 
down jackets as they stroll up the walk to 
the mansion. "What do I feel on my face? 
Is it warmth?" 

Birds sing in the glen to celebrate their 
arrival — telephones ring in the office with 
calls from docents, "What's the summer 
schedule look like?" 

New buds peek around the snow drifts and 
through the dead leaves and pine needles — 
docents poke their heads in the volunteer 
room saying, "Hi, when do you need me?" 

Summer is coming to Glensheen and each 
sign of the season is more welcome than the 
last. 

Glensheen's summer schedule begins Satur-
day, May 19th. Tours begin at 9:00 A.M. 
and proceed with a new one starting every 
ten minutes until 3:00 P.M. D.T.A. tours 
begin at 3:40 using their own tour guides. 
Glensheen is open every day of the week ex-
cept Wednesday. 

Even though Glensheen's 75th Anniversary 
celebration is over, docents and the public 
will be able to enjoy several special events 
this summer. Family Day, one of the 
highlights of last year's celebration, will be 
repeated this year on Sunday, July 29th. 
Look for lots of food, lots of entertainment 
and lots of fun! The popular Band. Concerts 
by, the Lake will continue this summer. 

This will be an active summer for the entire 
City of Duluth. Many tours and conven-
tions will be visiting the Twin Ports. Docents 
may want to be on the look out for tours at 
Glensheen including visitors from these ac-
tivities. Or they may want to participate in 
some of these attractions: 

May 30 - June 1 — 1984 Minnesota 
Special Olympic Chapter Games 

June 16 — Eighth Annual Grandma's 
Marathon 

June 22 - 24 — Western Lake Superior 
Trout & Salmon Derby 

June 23 — Highland Dance Competition 

July 7 - 8 — Gun and Antique Show 

July 14 - 15 — All Breed Dog 
Competition 

July 22 — Seventh Annual Ski Hut 
Canoe Classic 

July 28 - August 5 — Wilderness Bike 
Trip 

August 3 - 5 — Midwest Antique 
Show/Sale 

August 4 - 5 — International Folk Festival 

August 17 - 19 — Ni-mi-win '84: Ojib-
way Nation Celebration 

These are just a few of the activities that are 
on register at the Duluth Visitors and Con-
vention Bureau that we thought would in-
terest you. 

SUMMER VISITORS AT GLENSHEEN 



As the summer season rapidly approaches, 
the Docent Council has been working to help 
maintain the quality of the public's ex-
perience when visiting Glensheen. 

One of our major projects has been to 
redefine and expand the role of the Day Cap-
tain. This has been done through a group 
called "The Task Force" that has been 
meeting each Friday for several months. 
These changes were presented to the Day 
Captains through an evening seminar on 
April 24th. 

The Day Captain will be responsible for her 
day. She will be scheduling, filling vacan-
cies, receiving your cancellations and 
changes, and greeting you and the public on 
her day. Over-all, she will be your closest 
and most direct connection with the staff. 

Just so you do not feel sorry for the Day 
Captains that spent a spring evening absor-
bing all this new information, I should ex-
plain that a dinner, curiosity walk, treasure 
hunt, and much more was included. Ask 
your Day Captain for details. 

The cover story mentions "Family Day" to 
be held on July 29th. The Docent Council 
elected to undertake this event. We felt this 
would be an excellent opportunity to include 
the public and the volunteers in a social and 
profitable use of the Glensheen grounds. We 
will be able to use your talents in planning 
and organizing the vendors, tournaments, 
entertainers, and in other capacities. If you 
were not able to attend last year, feel free 
to ask questions or offer suggestions through 
the suggestion box, your Day Captain, or 
Geva Lou. 

I hope that with the summer schedule start-
ing soon and docent update in May, we can 
all see friends we've missed through another 
long Duluth winter. 

GIFT SHOP NEWS 
Beginning in May, the Gift Shop will feature 
one item a month that will be sold to the 
volunteers and staff at a 20% discount rather 
than the current 10% (house publications 
and the cookbook are discounted 20% 
regularly). Check the table in the Docent 
Room to see which item it will be. New 
items currently in stock: potpourri (that 
wonderful scent you are experiencing when 
you reach the servants area of the house), 
wooden acorns, stained glass replica of the 
oak leaf and acorn design, and grand piano 
reproduction pencil sharpener. 

SPECIAL PROGRAMS — 
WE MISSED YOU 
By Debbie Swenson 

Over the years of giving tours, periodically 
have come the words — "but what do the 
volunteers get for all their many long hours?" 
We are all familiar with the many positive 
statements expressed in support of volun-
tarism and Glensheen itself. We have en-
joyed the picnic each summer, holiday 
premiere showing, special trips, and the well 
earned tour passes. 

Members of the Docent Council worked 
hard to plan the series of speakers currently 
underway. You all received invitations in 
the mail and the last issue of Gleanings pro-
vided further information. I was not able 
to attend Wade Lawerence's talk, but heard 
Laurel Ulland and Fred Schroeder. Both 
were informative and entertaining and, along 
with the refreshments and conversation, 
made for a relaxing, educational evening. I'm 
sorry so many of you have been unable to 
attend. 

I feel in the future, if it is voiced, "but what 
do the volunteers get", they will be told of 
efforts expended, opportunities offered, and 
the obvious results. I hope more of you will 
make the effort to come to the remaining 
programs, giving the speakers the audience 
they justly deserve. 

BOB WYNESS, 
UPDATE SPEAKER 
ANNUAL UPDATE -- MAY 1, 9:00 A.M. 
and 1:00 P.M., or MAY 3, 7:00 P.M. 

Bob Wyness, who has 
been Glensheen's 
gardener for over forty 
years, will be the 
featured speaker at this 
years UPDATE SES-
SIONS. He will share 
personal experiences 
from the days when his 
father was Glensheen's 
gardener to the present 
time. 

The session will also include the construc-
tion and early years from 1905 - 1921. 
Michael Lane will talk about Charles Leavitt, 
the landscape architect, and his plan for 
development of the estate. 

The final segment will include updating the 
Blue Book, (don't neglect to bring it with 
you!) distributing new docent cards, and 
reviewing summer procedures. 

If you have not sent in the card enclosed in 
the last mailing, PLEASE call Geva Lou at 
724-3041 to make your reservation. We 
must have an accurate count because space 
is limited. 

NEW VOLUNTEER 
OPPORTUNITY ANNOUNCED 

Do you remember your first job? The ap-
prehension and unsettling uneasiness you felt 
during the first few days as you attempted 
to master unfamiliar routines and pro-
cedures? How appreciative you were of a 
helpful co-worker who took the time to 
'show you the ropes and introduce you 
around'? New volunteers experience similar 
feelings, even at Glensheen. 

A program is being introduced to assist new 
volunteers in making a smooth transition 
from recruit to confident first docent. It is 
called the Mentor Program and it will begin 
this spring. 

What is a mentor? How will the program 
work? For our purposes a mentor will be 
defined as a wise and trusted advisor, an ex-
ample. Mentors will work with small groups 
of new volunteers on a one-to-one basis from 
the completing of basic orientation until the 
volunteers become first docents. They will 
guide the volunteer through an appren-
ticeship as a second docent and, by example 
and'instruction, help the volunteer develop 
an effective tour commentary. The mentor 

will gradually ease the new volunteer into 
the role of first docent and be available for 
advice and counsel should any problems 
develop. In the process they will become 
good and trusted friends. 

To become a mentor you must be an ex-
perienced volunteer who possesses the 
following qualifications: 

• display a strong personal commitment 
to Glensheen and to the volunteer 
program 

• is knowledgeable in the purposes, 
content, and presentation of the tour 

• can evaluate and motivate others to 
action 

• has good interpersonal skills 
• can make a commitment of time. 

Interviews for six mentor positions will be 
held May 8 th. For further information 
and/or to make an appointment for an in-
terview, call Geva Lou Severinson at 
724-3041. A special orientation for mentors 
will be held May 15th. 



During this period, Michael and his wife, 
Debbie, were the caretakers of the historic 
Drake House in Plainfield, N.J. It was a 
wooden Victorian structure dating from 
1746. Washington had been there too, while 
planning skirmishes in that area. Drake 
House was run by a local historical society, 
having become a summer house in the 1860s. 
It was a "mixture," with a Colonial kitchen, 
an Empire parlor and a Georgian dining 
room. It was "the local draw," and being 
in a poor urban area, one had to be on the 
alert for the mischievous and more serious 
vandals. 

Michael learned of Glensheen in 1979 
through AVISO, a monthly professional 
journal for the American Association of 
Museums. He came out to UMD for the in-
terview, was in Duluth two or three days and 
left feeling he didn't have much of a chance. 
At the time the job was a 3-year "provi-
sional" — if Glensheen failed to be self-
supporting then there might have been other 
considerations for its use. As Director, he 
is accountable to Phillip Coffman, Dean of 
the School of Fine Arts. The astonishing fact 
is "this job has probably put me ahead 10 
years of where I had hoped to be." 

The big challenge was getting it organized, 
off the ground and on a continuing basis. 
Michael has assembled a competent staff 
with whom he meets weekly, and one of the 
staff is always on hand on Saturday and Sun-
day. Now I can say "the place will run itself 
even when I'm not here." In that light, 
Michael was able last summer during Glen-
sheen's 75th anniversary to avail himself of 
a Bush Summer Fellowship to attend the 
Museum Management Institute at the 
University of California, Berkeley. He had 
a chance then to visit Hearst Castle, thought 
it pretentious, ostentatious, with none of the 
family feeling and quiet dignity of Glen-
sheen. Though he admitted, "I'd like to have 
their acreage." But he felt their maintenance 
must be high, with salt air and acid rains 
eating away at the concrete. And there was 
the logistics problem too, getting up by bus 
to the top of the hill. 

Glensheen is self-supporting, with a surplus 
of revenues at the end of each year — and 
these are designated for re-use, conservation 
and preservation. 

He revealed there is still a leak problem on 
the lake side, and leaks and moisture are get-
ting around the waterproof membrane, as is 
evidenced in the little subway. "We're try-
ing now to get a grant for retucking and re-
doing the whole lake side." They have writ-
ten for a project support grant from the In-
stitute of Museum Services, "though not too 
many are available for mortar and brick." 

There was some visitor resistance when it was 
decided to close Glensheen on Wednesdays. 
Michael wondered if another day would be 
better but then held to Wednesday. "You 
do need to give the estate a day of rest from 
wear and tear on the property. Besides it 
gives the cleaning staff clear sailing." 

Currently a fire-detection system is being in-
stalled throughout the mansion. It is really 
less necessary for damage from fire, since 
that could be quickly confined. It is smoke 
that is so destructive to contents, especially 
wall fabrics, draperies and rugs. 

No vandals? "Not like Plainfield. We have 
problems from local fishermen during smelt 
season, but otherwise no. They come in 
through the cemetery and skirt the lake front. 
After all, any access to this property after 
hours is trespassing." 

Why did he think Glensheen had succeeded 
so well? "Because everyone affiliated with 
the house, the staff and the array of 
volunteers have a common bond — they 
respect and love Glensheen." 

Besides, "we have more to offer than just the 
tour — one can stroll through and examine 
the gardens, walk to the beach and watch the 
boats going by. A nature lover or anyone 
who likes the outdoors and has an eye for 
beauty will go away refreshed. And he will 
wish to come back!" 

SPECIAL MONTHLY 
PROGRAMS 
By JoAnn Luhtala and Darlene Krans 

The Docent Council will continue to have 
special programs for the remainder of 1984. 

On Wednesday, May 9th, Tom Boman will 
be the guest speaker. His presentation, 
"Volunteering in '84 — It's a Brave World," 
will be of interest to all Glensheen 
volunteers. 

The first four programs of the year were 
funded by a portion of the grant from the 
Institute of Museum Services. Beginning in 
June, the programs will be held on Thurs-
day evenings and will be funded by the earn-

ings from the cookbook, "Recipes from the 
Glensheen Kitchen." 

Following is a list of the programs that you 
should mark on your calendar. This will be 
your only notification. 

June 7th - "SHIPWRECKS ON LAKE 
SUPERIOR" — presented by Patrick 
Labadie, Director of the Marine Museum 

July 12th — "Floral Tour" — tour the 
gardens with Bob Wyness and learn some 
gardening tips 

August — No program because of Do-
cent Picnic 

September 6 — "Marimba, Pipes & Per-
cussion" — Musical program by Billy Benard 
and Mike Sekelsky from the University Ar-
tists Series 

October — No program because field trip 
is being planned 

November 1st — "Holiday Ar-
rangements" — Pat Meehan, from the Hor-
ticultural Department at DAVTI, will help 
docents create their own holiday 
arrangement 

December — No program because of 
Christmas at Glensheen Premiere showing 

The programs are educational as well as 
entertaining. These events are also planned 
to help the docents become better acquainted 
with one another. 

The Program Committee is open to ideas or 
suggestions. Because of limited seating, 
volunteers need to call Neva Eylar at 
624-1385 to make a reservation. 

By Betty Ketchum 

You'll see Michael Lane 
all over the place — 
walking the grounds, 
conferring here and 
there with workmen or 
staff — and always he's 
low-key. Lord of all he 
surveys, he seems just 
right to be Director of 
Glensheen. He's a 
reasonable fellow, 

soft-spoken and rarely raises his voice. I got 
to his office early, eased myself into a rocker, 
which gave me a view of both the lake from 
the east window and of London Road out 
of the other. His is one of the three former, 
servants' rooms now used by the ad-
ministrative staff. A thriving green plant 
beside me, a cactus labeled, "A Golden Bar-
rell" on the sill, a round glass-topped 
mahogany table and four chairs, curtained 
bookshelves, and a very old treasure, a roll-
topped desk, completed the scene. 

As he entered I asked about the desk, had 
this been part of Glensheen? "No, I brought 
this desk from home." Which prompted, 
"Where's that?" Michael is from Dushore, 
PA., 50 miles north of Wilkes-Barre. A 
town of about 800, no one ever locked any 
doors. There was no need to, if anything 
was missing everyone in town would have 
known the culprit. As a boy Michael loved 
to camp, hunt and fish and engage in sports. 
Following graduation as a history major 
from the University of Scranton, he served 
two years at Fort Dix, then on to American 
Cyanamide at Bound Brook, N.J., for 
another two years, "where we made 
pigments for the funnies, milk cartons and 
the like." Next Sherwin Williams hired him 
for one shift, and "when they wanted me to 
rotate, I quit and went to graduate school." 
There followed two years at the University 
of Delaware in the Museum Studies 
Program. 



Preservation continues at Glensheen. Cur-
rently, a fire detection system is being install-
ed in the main house. The system will be 
operational June 1st and will be connected 
directly to the Duluth Fire Department. 
Every area in the house will be monitored. 
An attempt has been made to make the 
detectors unobtrusive but retrofitting such a 
system will result in the units being 
noticeable from certain angles. 

While fire will cause damage in the im-
mediate ignition area, smoke can penetrate 
the entire house causing greater problems for 
room furnishings and surfaces. This detec-
tion system will sense smoke and warn of a 
fire or a fire potential before any serious con-
dition develops. The house will be 
monitored at all times. 

Information about fire evacuation is in the 
Volunteer's Bluebook. Become familiar with 
the procedures for evacuation. The securi-
ty staff will assist you in carrying out the pro-
per procedure. 

Hopefully, this detection system will never 
be activated. If it is activated, any damage 
should be kept to a minimum. Its presence, 
however, will help insure Glensheen's 
preservation 

COUNCIL NEWS 
By Darlene Krans, Council Secretary 

Debbie Lane attended the April 3 Docent 
Council meeting to present two ideas for 
possible addition to the Glensheen scene. 

First, a croquet team leading toward a possi-
ble tournament was discussed. This recrea-
tional activity is of the period of the house 
and could be played on the bowling green. 

President Ronald Reagan has proclaimed this 
year as National Year of Voluntarism. In his 
proclamation, Reagan stated that "volun-
tarism is the cornerstone of the American 
way of life and a fundamental characteristic 
of our American heritage." Reagan addi-
tionally designated May 6-12, 1984 as Na-
tional Volunteer Week. 

Duluth will honor their volunteers on 
Wednesday, May 9th, 12:00 noon at the 
Depot. There will be an agency fair, music, 
Mayor's proclamation, releasing balloons, 
Back-In-Time players and refreshments. Ad-
mission is by a volunteer ribbon that you will 
be given from Geva Lou, upon request. 

Glensheen will honor their volunteers the 
same evening, May 9th at 7:00. We will 
have a wine and cheese party in the Billiard 
room followed by a speaker, Tom Boman 
who . has entitled his presentation, 
"Volunteering in '84 — It's a Brave World." 
Hope to see you there and please call in your 
reservations to Neva Eylar 624-1385. 

Secondly, a "pass" program for bird wat-
chers was discussed. A feeding program for 
birds could also be established. Bird feeders 
were on the property when the University 
of Minnesota acquired it so we know that 
the Congdons fed birds. 

These activities could bring new "friends" to 
Glensheen. Volunteers are needed to 
develop these programs. The volunteers 
could be presently active docents/gift shop 
workers or people from the community. 

QUESTION: I would like to know more 
about the main types of Persian rugs at Glen-
sheen. Please explain. 

ANSWER: Rug weaving began around 1500 
A.D. in Persia, now known as Iran, and still 
is an active art today. I use the word "art" 
because Persian rugmakers are not known 
as craftsman, but as artists, their creations 
being "paintings in wool." 
Tabriz is the capital of the province of Azer-
baidjan and a major carpet center. The 
Tabriz wool carpets are of medallion design 
in pastel shades of pale rose, green, ivory, 
orange, rust red and light blue. They have 
cartouches in the borders woven with Arabic 
quotations and are in demand because of 
their close knotting and short pile. 
The Sarouk carpets are named after a small 
town in the Fereghan Plain. Sarouk rugs 
first came to market in the late 1800's. They 
have excellent vegetable dyes, very fine knot-
ting, short pile that is closely clipped, and 
are in demand because they are tightly 
woven and always lie straight on the floor 
without curling. 
The Bijar rugs take their name from a town 
northwest of Hamaden. These carpets are 
made with a double knot and are so firmly 
woven that they are heavy and stiff, mak-
ing them almost impossible to fold. The 
vegetable dyes used are bright red, dark blue, 
ivory and green. In addition, a large amount 
of undyed camel hair is used and the field 
of the rug is often left undecorated. 
Meshed rugs are named for the capital of the 
Khorassan province. These carpets have a 
distinctive weave, a central medallion, and 
spandrels filled with flowers. The principal 
colors use'd are magenta and blue with a lit-
tle yellow, green and ivory. 
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