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jCENTER strives to create an imaginative, dynamic community committed to addressing 
the most pressing needs facing higher education in the U.S. and globally. In doing so, the 
Center brings together people and groups—locally, nationally, and internationally—to  
redesign postsecondary policies and practices  to meet the needs of a changing world. 
 
jCENTER focuses on three areas within higher education based on our unique areas of  
expertise, acting as moderators, facilitators, and organizers. 
 
Innovation Toolbox. jCENTER introduces leaders to new tools and methods that promote 
innovation and strategic change at the department, college, university, and system level.  
 
Communities of Innovative Practice.  jCENTER supports higher education leaders in 
their efforts to promote innovation on their campuses and within state-wide systems.  
Certificate programs, summer institutes, workshops, public forums, and webinars are core 
activities of the Center. 
 
Scholarship. jCENTER conducts research on innovative practices in higher education, 
providing communities of practice with cutting-edge scholarship on topics related to  
leadership, change, and innovation in higher education. 

About the   



 

Welcome Dr. Monica Bruning 
The Jandris Center for Innovative Higher Education (jCENTER)  
welcomes Dr. Monica Bruning as its new managing director.  "We are 
thrilled to have Dr. Bruning on board to lead our programs at the 
Center. She brings tremendous knowledge, experience, and energy 
to the position," said David Weerts, jCENTER faculty director and  
associate professor.  
 
Bruning leads business development for the Center and is charged 
with developing partnerships across sectors and disciplines to  
advance the Center’s work on innovation in higher education. 
 
"The focus of the jCENTER – disrupting assumptions, reframing  
problems, and envisioning new futures – could be considered the  
underpinnings of my life’s work. I am thrilled to have the opportunity 
to further contribute to higher education’s transformation through 
the mission of the Center,” said Bruning. 
 
Prior to her work at the Center, Bruning served as associate vice 
chancellor for enrollment and institutional effectiveness at the  
University of Minnesota-Duluth.  Earlier in her career, she was  
director of Admissions at Western State University of Colorado and 
Montana Tech of the University of Montana.   
 
She spent 13 years at Iowa State University where she served as the  
outreach/recruitment and talent expansion director for the College of  
Engineering. Also at Iowa State, she held the role of senior research  
associate and faculty member, leading collaborative multimillion-
dollar National Science Foundation studies and projects to broaden 
STEM participation.  
 
Bruning has a Ph.D. in Educational Leadership and Policy Studies 
from Iowa State. She earned a Master’s in Public Administration from 
the University of Colorado – Denver and a B.S. in Education from 
North Dakota State University.  

“I am thrilled to have the  

opportunity to further  

contribute to higher education’s  

transformation through the 

mission of the Jandris Center” 
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Certificate 

Emerging Leaders in 
INDEPENDENT COLLEGES 
 

 

Dr. Kathryn Enke 

Chief of Staff and Executive 

Assistant to the President  

College of St. Benedict 

 

Dr. Gwendolyn Freed 

Vice President for Institu-

tional Advancement  

Cornish College of the Arts 

 

Dr. Jim Hunter 

Chief Academic Officer and 

Vice President for Business 

Development 

Emerge Education 

 

Dr. Scott Moats 

Vice President for Academic 

Affairs and Provost  

Crown College 

 
In May 2014, the University of Minnesota Board of Regents  
approved a 12 credit certificate program focused on leadership,  
organizational change, entrepreneurship in independent colleges.  
Administered by the jCENTER and the Department of   
Organizational Leadership, Policy, and Development, the four 
courses  (3 cr. each) in the curriculum include:   
 OLPD 5002: Independent Colleges as Formal Organizations 
 OLPD 5902: Leading Change in Independent Colleges 
 OLPD 5332: Personal Leadership and the Independent College 
 OLPD 5845: The Entrepreneurial Independent College 
 
 
The certificate responds to the needs of independent  
colleges that face financial uncertainty, a rapidly changing market,  
smaller pools of highly qualified applicants for presidential  
positions, and limited succession planning.  The certificate aims to  
support the development of the next generation leaders in  
independent colleges.  

ELIC Faculty 



 

DESIGN ASSOCIATES PILOT 
 
In 2013—2014, jCENTER, the Midwestern Higher Education Compact 
(MHEC), and College of Design teamed up to launch the Higher Ed  
Redesign Initiative. Over a period of 8 months, a cohort of 18  
participants addressed a design challenge focused on promoting college 
access, quality, affordability. Design Associates were drawn from a  
cross-section of professional roles and backgrounds in education,  
design, the non-profit sector, and the creative industries. 
 
Design Associates met over three weekends during the academic year, 
with each workshop beginning Friday afternoon and concluding by  
Sunday afternoon. Consistent with the design thinking approach, Design 
Associates engaged in a co-creative process--together with students and 
other higher education “users”--of new delivery and service models as 
well as innovative solutions, actionable plans, models, and prototypes 
aimed to improve educational outcomes and address persistent  
challenges in higher education.  
 
On June 5, 2014 the results of the pilot program were presented to  
policymakers and other higher education officials at the MHEC summer 
meeting in St. Paul, Minnesota.  The successful pilot resulted in several 
new initiatives employing design thinking to address complex higher  
education problems. 
 



CAMPUS REDESIGN 
Redesign provides an engaging experience for 
teams of institutional leaders to envision and 
define innovative methods and practices to 
address pressing needs and  transform their 
campuses.  Redesign is a learning laboratory 
where participants have the opportunity to 
learn about design thinking and how it can be 
used to spur change and transformation on 
campus. 
 
How does it work? 
Redesign offers custom packages to meet the 
needs of our clients.  Services range from a 
simple half day session where the principles 
of design thinking and ways it has been used 
for innovation are presented to multi-day 
training sessions that include students,  
faculty, administrators, and staff.  

 

 
Redesign Teams at the University of Nebraska—Lincoln, Johnny Carson School of Theatre 

and Film work to build cross disciplinary alliances to better their students and industry 

needs.  



jCENTER supports innovative practice in the domains of 
alumni relations and civic learning. On September 27 and 
28, 2014,  jCENTER hosted its second Citizen Alum  
Minnesota Institute bringing groups from across the  
Midwest to participate in discussions about how to  
engage alumni around the civic missions of their  
institutions.   
 
Housed at the University of Michigan, Citizen Alum 
(citizenalum.org) counters the image of alumni as  
primarily “donors” with a vision of them as also 
“doers.”  Alums are allies in education–crucial partners in 
building multigenerational communities of active  
citizenship and active learning.  

CAMI Citizen Alum 
Minnesota Institute 



 Advancing Scholarship  

HIGHLIGHT: Scholarship Forum 

On Thursday, October 17, 2013 jCENTER hosted a scholarly panel to 

discuss innovation in higher education. This interactive public forum 

and webinar engaged participants in a dialogue about key concepts 

and practices related to innovation in higher education.  The jCENTER 

white paper was presented by Dr. Mario Martinez and Nichole 

Sorenson providing the theoretical roots for the conversation that  

followed. 

 

The session clarified common misconceptions about uses of the term 

innovation, and provided a intellectual basis for it use in guiding  

scholarship and programs at the jCENTER.  The session featured a 

panel of scholarly-practitioners including Mario Martinez (UNLV), 

Nichole Sorenson (jCENTER), Holly Zanville (Lumina Foundation), and 

Tom Jandris (Concordia University—Chicago)  This interactive session 

stimulated dialogue among online participants and the live audience 

around this important topic. 

jCENTER supports interdisciplinary scholarship in 

the areas of higher education, innovation, and 

change.  

 

Projects include: 

White Paper  

Dr. Mario Martinez and Nichole Sorenson  

The white paper examines the nature of innovation 

in higher education and makes specific  

recommendations for the jCENTER. 

 

Innovation in Action 

Jayne Sommers and Dr. Monica Bruning 

Case studies that examine best practices and  

highlight innovative programs and thinkers  

currently in higher education.  

 

Engage, Disrupt, Inspire: Pathways to  

Innovation 

Erin Konkle, Nichole Sorenson, Jayne Sommers, 

Dr. David Weerts 

A chapter on Innovation and the jCENTER’s use of 

Design Thinking in a larger volume on the 21st  

Century Research University. 

 



   

 

PARTNERS 

and 

COLLABORATORS 

 

   



jCENTER: Around the World 
jCENTER has engaged participants from 39 states and 6 countries since its inception.  jCENTER offers both in 

person and digital opportunities to further conversations about innovation in higher education.  



  
David Weerts is associate professor and faculty director of the jCENTER. His teaching and 
scholarly interests include state financing of higher education, university-community  
engagement, and alumni philanthropy and volunteerism. His research on these topics appears 
in leading higher education journals including The Journal of Higher Education, Research in  
Higher Education, and the Review of Higher Education. David has eight years of experience in  
university advancement, and has held major gifts officer positions at the University of  
Wisconsin Foundation and University of Minnesota Foundation. Contact David 
at dweerts@umn.edu.  

 Monica Bruning is managing director of the jCENTER. She served as associate vice chancellor 
for enrollment at the University of Minnesota-Duluth.  Earlier in her career, she was director of 
Admissions at Western State University of Colorado and Montana Tech of the University of 
Montana.  At Iowa State University she served as the outreach/recruitment and talent  
expansion director for the College of Engineering. Also at Iowa State, she held the role of  
senior research associate and faculty member, leading collaborative multimillion-dollar  
National Science Foundation studies and projects to broaden STEM participation. She has a 
Ph.D. in Educational Leadership and Policy Studies from Iowa State. Contact Monica at  
mbruning@umn.edu.   

 Erin Konkle is a graduate research assistant with the jCENTER. Her research interests include, 
assets-based approaches in education including Appreciative Education and StrengthsQuest, 
organizational culture and change management.  Erin is a graduate assistant in J CENTER.  Her 
professional experience includes consulting work for institutions integrating Appreciative  
Advising and StrengthQuest. Erin also worked for the Department of Student Life at the  
University of South Carolina and began her career as a social worker with Big Brothers Big  
Sisters Southeastern Pennsylvania coordinating University partnerships. Contact Erin 
at konkl011@umn.edu. 

 Jayne Sommers is a graduate research assistant with the jCENTER. Her research interests  
include access and affordability in higher education, student leadership, development of  
student affairs professionals, and college student mental health. She teaches student  
development theory and a student affairs practicum course in the Leadership in Student 
Affairs MA program at the University of St. Thomas, and serves on the Board of Directors for 
the Minnesota College Personnel Association. Jayne has a decade of experience working in  
student affairs, including residential life, orientation, and student activities. Contact Jayne 
at somme278@umn.edu. 

Meet the Team 
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