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Carbon Footprint of the Event
 What is the 

approximate effect the 
event has on theevent has on the 
climate in terms of the 
greenhouse gasesgreenhouse gases 
(measured in carbon 
dioxide)  produced?
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Going Green is Good For Business
 “An impressive four out of ten now state they 

would consider shifting their patronage to a 
travel service supplier that demonstrates 
environmental responsibility”

- Peter Yesawich, Y partnership
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Objectives
S i f ki Strategies for making your event greener

 Examples of events that have taken steps to 
become greener

 Three case studies developed for 2008 
Festival & Event Management Class (U. of 
M.)
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Case Studies
Linden Hills Neighborhood Festival

St. Paul Bike Classic 

Republican National Convention
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Workshop “Take-Aways”
 There ARE various shades of green: an event 

need not go from 0% to 100% in 1 year
 Recycling: easiest, fastest, and (until recently) 

one of the more cost effective strategies for 
going green

 Minnesota festivals & events are becoming a Minnesota festivals & events are becoming a 
shade greener but there is a long way to go
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Definitions
 “E ent”: Broadl ie ed “Event”: Broadly viewed 

as any community festival, 
special event, or meeting

 “Green/Sustainable”:
Meeting the needs of 

t t i t d h tpresent tourists and host 
regions while protecting 
and enhancing 
opportunities for the futureopportunities for the future 

- World Tourism 
Organization                   
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Introductions
 Name
 Organizationg
 In the events you have attended, is there a 

“green” strategy in place or a practice that yougreen  strategy in place or a practice that you 
thought was a good idea that could be used 
elsewhere?elsewhere?
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Motivations
 More attendees WANT to see sustainable 

features
 Event can possibly save money over the long 

term
 Event can save resources
 Can increase brand loyalty to the event (an Can increase brand loyalty to the event (an 

event “USP”)
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Meetings: Similar Practices
N B Name tags
Eco-Tags/Badges

 F d

 Bags
Eco-bag

 C b ff t Food
many local choices

 Notebooks/folders

 Carbon offset
Native Energy

 Recycling Notebooks/folders
Re-Write Notes

 Banners

 Recycling
Eureka Recycling 

Source: Minnesota Banners
Fabric from pop                
bottles (“up-cycle”)

Source: Minnesota 
Meetings + Events, 
Fall, 2008( p y )
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Best Practices for Meeting Planners
CVB’ E t O i CVB’s

1.  Survey city’s event 
venues, lodging, 

 Event Organizers
1.  Include in contracts a 
clause that states the 

transportation, event 
suppliers to identify 
sustainable practices

venue’s commitment to 
comply with environmental 
requests

2.  Use database to assist 
event organizers make 
supplier decisions

2.  Inform vendors of the 
the sustainable strategies of 
the eventsupplier decisions the event

Source:  Green Meetings 
Report, Convention 
Industry Council 2004Industry Council, 2004
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Scenario
 Event organizer
 You have an interview with a reporter from p

the major media outlet for your event’s target 
market

 You have seriously prepped for the interview 
by reviewing every possible detail of yourby  reviewing every possible detail of your 
event (All of the dreaded  “P’s”)
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Planning w/pastries, projections of profit, people with 
positive attitudes saying “This is going to work”,positive attitudes saying This is going to work , 
permits, press packets w/pictures, printed-plans, 
policies & procedures, politics-(people w/power),policies & procedures, politics (people w/power),  
porta-potties, portable power, parking passes, 
proof-of-insurance, police, parades, pronto-pups,proof of insurance, police, parades, pronto pups, 
And last… but hopefully-not least the People
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 The first question you are asked is…….
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H h i d How much waste, in tons, does your event 
produce?
H h d d h f ll How has your event reduced the waste of all 
the beer cups and water bottles it produces?
H f did How many tons of waste did your event 
compost last year?
Wh i d i b b What is your event doing to become carbon 
neutral?
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What is our event’s ethic?
 Does the mission and values of the event align 

with sustainability values?

 How can an event be “retrofitted” to meet How can an event be retrofitted  to meet 
sustainability objectives?

 How can “green washing” be avoided?
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Sustainable Tourism Survey(2008)
 Benefits of sustainable 

tourism practices
I d

 Challenges of 
sustainable tourism 
practices Improved customer 

perceptions: 92%
 Att t t

practices
 Time & energy to 

implement changes: Attract new customers 
91%

 Improved

implement changes: 
85%

 Initial financial costs: Improved 
organizational image: 
87%

 Initial financial costs: 
82%

 Lack of information &87%  Lack of information & 
support: 70%
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Strategy #1: The 3 R’s
d Reduce

# of attendees, vendors,
productsproducts
Types of activities

 Reuse Reuse
Materials that can be used 
next year

Donation recipients for 
unused food

 Recycle Recycle
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What is known about the waste stream

 How much waste?
 What’s in the stream?

(cardboard/paper products, bottles/cans, 
grease, animal/vegetative waste, scrap metal, 
food, bulky materials, hazardous waste)

 How is it being collected?
 What is event/vendor responsibility?



Strengthening tourism through 
education and research

What is known about the containers?
 Types of containers needed

 Cardboard boxes with lids 
 Pros 

 Cheap
 May be recycled themselves

 Cons 
 Lack of tolerance to weather = rain and wind especially
 Visually does not always separate from other garbage containers 

th f h i hi h t i ti f ttherefore having a higher contamination factor

 Special made recycling containers 
 Pros

Vi ll th t b i t d d b t i Visually they not an obvious standard garbage container
 Withstand weather
 Lower contamination factor

 Cons
E i Expensive

 Hard to store
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What is known about the event?
 Location of containers
 Signage for containers
 Number of containers
 Monitoring of 

containers
 Collection and sorting 

f i lof material
 Contamination factors
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Recycling Contamination
 Mixing of food or liquids with recyclable items prevents Mixing of food or liquids with recyclable items prevents 

recyclable items from being recycled
 Plastics, Glass and Aluminum have low levels of contamination 

due to the high levels of heat used in the recycling process
 Paper Products have high levels of contamination.   Paper 

products are simply washed and turned back into pulp to recycle 
therefore any food, liquid, grease etc…on paper or cardboard 
mixed with recycled items must be removed or papers cannot be ed w t ecyc ed te s ust be e oved o pape s ca ot be
recycled.

 Volunteer support (Green Teams)
 Volunteer Teams used to collect recyclables before Volunteer Teams used to collect recyclables before, 

during and after your events
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Recycling: Bottom Line

 Recycling not more work---different worky g

 Recycling—a standard for community
involvement
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WE-B-Green Recycling Program 
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St. Paul Festivals Association
Ci d M G d Old D Cinco de Mayo
- Recycling

 I i h F i

 Grand Old Day
(“Grand Goes Green”)

P k & Rid (M t Irish Fair
- Recycling

Cup reuse program

- Park  & Ride (Metro 
Transit)
- Purchase wind power- Cup reuse program

- Sustainability plan
 Rondo Days

Purchase wind power
- Training for business

 Rondo Days
(“Collard Green 
Team”))
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Local, solar-powered music, p
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Locally baked snacksLocally baked snacks
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Local coffee
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Local food, Compostable cupsLocal food, Compostable cups
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Waste managementWaste management
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Waste management 
d Ed tiand Education 
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Education (tools)Education (tools)
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Education (tools)Education (tools)
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Education (nature)Education (nature)
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Organic fruit (local) 
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Strategy #2: Composting
i ffi Appropriate staffing

 Volume of materials
 Reusable and/or Reusable and/or 

biodegradable 
utensils/plates

 Who/where/when 
composting take place

 Use of previous year’s Use of previous year s
compost  
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programs

Site Navigation
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Linden Hills Festival
A l it f ti l h ld i l t M td i Annual community festival, held in late May outdoors in a 
city park

 Festival has many components and takes a lot of volunteer 
hours to plan pull off successfully

 Components include food, entertainment, silent auction, kids 
games, art fair, community fairgames, art fair, community fair

 Specific areas delegated to individuals.  Board chair serves as 
overall coordinator.  Therefore, essential to get every ‘head’ 
on board and aware of changeson board and aware of changes.

 Primary fundraiser for neighborhood council
 Approximately 2,000 people attend the Linden Hills Festival
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A ‘Zero Waste’ Festival??
What does that mean??

Plan the Festival so that the only things 
‘produced’ by the Festival are either‘produced’ by the Festival are either 
COMPOSTABLE or RECYCLABLE.
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Planning
 Talked ith each area head and talked thro gh ho their area Talked with each area head and talked through how their area 

might be impacted.  
 Communicated early and often to all vendors and any 

exhibitors (if applicable)exhibitors (if applicable).  
 Outlined restrictions (with rationale) and gave clear 

guidelines to help in their planning.  Work with them to find 
acceptable alternatives as necessaryacceptable alternatives, as necessary.

Examples of changes included:
 Ketchup, mustard & relish packs  condiment station with large bottles
 Individual bags of chips  paper bags of popcorn only
 Styrofoam hot cups  paper hot cups
 Foil wrappers for hot dogs  paper wrappers for hot dogs
 Plastic wrap for cookies, desserts  paper wrap or paper bags
 No plastic lids for cups, no straws, no balloons, no plastic-wrapped candy
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Equipment
 Composting & recycling carts
 City of Minneapolis has recycling and y p y g

composting carts available for rent including 
service

 Hennepin County has a portable recycling unit 
loan program (no cost), but the event is 

ibl f d i h ’ ll dresponsible for dumping what’s collected.
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Day of the event
 Each disposal station must consist of all disposal options with clear p p p

signage
 Move all other trash receptacles, or cover/close in some way, 

including a note or sign. 
 Talk with each station monitor when they come on ‘duty’ and go 

over the training handout.  Answer any questions they may have.
 Go through each area of the event to make sure leaders and 

participants fully understand the system Answer questions and solveparticipants fully understand the system.  Answer questions and solve 
problems!

 As the event proceeds, circulate between the 
di l t ti L k i id t /bi ddisposal stations. Look inside carts/bins and 
‘correct’ as needed. 

 Take-down/clean-up. Bring applicable         p g pp
containers to the various locations 
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Results
b h 14 compost carts filled

 4 recycle carts
 TWO bags of ‘trash’
(usually an overflowing dumpster!)
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Costs & Challenges
 Costs

 Primarily time in 
 Challenges

 Gloves
organizing, 
coordinating with 
vendors, finding 

 Packaging
 Tablecloths

W lk i
, g

alternatives 
 Some minor costs 

i t d ith hi h

 Walk-ins

associated with higher 
cost compostable 
alternatives
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Strategy #3: Existing Energy Grid
 Site layout & mapping Site layout & mapping

- Load levels (cluster)
- Generator placement

 Identifying specific energy 
needs

- Volts/Amps/Watts

 Correct permits & inspections
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2008 Republican National p
Convention

C t l t f th G G th i j t• Catalyst for the Green Gatherings project
• Key players:
– Minneapolis Saint Paul 2008 Host Committee 

(GreenMark)
Xcel Energy Center (Waste Management Coca– Xcel Energy Center (Waste Management, Coca-
Cola Recycling, Freeman Contracting)

• GOP’s greenest convention to-date• GOP s greenest convention to date
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RNC Outcomes: Renewable 
Energy

l h d 100% bl• Xcel Energy purchased 100% renewable 
power for the RNC (wind and solar)

• Additional renewable energy provided 
through District Energy St. Paul

• “Celebrate the Energy” event in Minneapolis
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55 
ElephantsElephants
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2008 Republican National2008 Republican National
Convention Outcomes

Recycling

Alternative 
Transportation 

Rivers and 
Water

R blRenewable 
EnergyDeconstruction
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RNC O t R liRNC Outcomes:  Recycling

& C C l• Waste Management, Inc. & Coca-Cola 
Recycling

• 300 single-stream recycling bins in Xcel 
Center

• Recycling also provided at Media Party and 
Civic Fest
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RNC Outcomes: Alternative 
Transportation

Bik h i id d b H d• Bike sharing program provided by Humana and 
Bikes Belong
1 000 bik il bl f f d i ti• 1,000 bikes available for free use during convention 
week, with stations in Minneapolis and St. Paul
Results:• Results:
– 7,523 bike rides
– 41 724 miles– 41,724 miles
– 14.6 metric tons of carbon offset
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RNC O t Oth O tRNC Outcomes:  Other Outcomes

i l 100% f f• Deconstruction: Nearly 100% of waste from 
temporary structures and other construction in 
h X l C l d dthe Xcel Center recycled or reused 

• Rivers and Water: Riverboat event for 
delegates representing states along the 
Mississippi
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Strategy #4: Alternative Energy
 Bio diesel Bio-diesel

- Event visibility for 
biodiesel producer in 
exchange for cookingexchange for cooking 
grease collection (possibly 
run event generators)

 Solar Solar
 Wind
 Carbon neutrality

P h bl-Purchase renewable energy 
credits to offset CO2 
emissions during the event
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•Dansk
•English

To help protect your privacy, PowerPoint prevented this external picture from being automatically downloaded. To download and display this picture, click Options in the Message Bar, and then click Enable external content.

English

To help protect your privacy, PowerPoint prevented this external picture from being automatically downloaded. To download and display this picture, click Options in the Message Bar, and then click Enable external content.

ENERGY SUPPLY

••
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Coachella Valley Music Festival
F t i t t ti l Free train transportation plus 
incentives to car pool

 Extensive use of wind/solar 
power as well as biodiesel topower as well as biodiesel to 
power stages and equipment

 Most signage is bio-degradable
 Vendors required to compost, Vendors required to compost, 

recycle grease, not use 
styrofoam

 Trade-in 10 plastic empty 
bottles—receive 1 free full water 
bottle

 Extensive recycling and 
ti composting
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Costs Associated with Going Green

 Organic T-shirts: 50% - 100% moreg
 Recycled Paper: 10% more
 Biodegradable Pins: 75% -150% more Biodegradable Pins: 75% -150% more
 Energy credits: (depend upon which 

l l t d)calculator used)
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Resources to help green your p g y
event
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MNG G th i OMNGreenGatherings.Org

• Planning Guides
• Sustainability PlanSus a ab y a
• Contracts
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Resources
i ll i i l i Minnesota Pollution 

Control Agency
www pca state mn us

 Environmental Protection 
Agency

www epa govwww.pca.state.mn.us
 Eureka Recycling

www.eurekarecycling.org

www.epa.gov
 Minnesota Waste Wise

www.mnwastewise.comy g g
 Tourism Center 

www.tourism.umn.edu  Sustainable Waves
www.travelgreen.umn.edu ww.sustainablewaves.com
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Why does going “green” matter?y g g g

How it 
Aff Y Big PictureAffects You Big Picture

Provides an
Creates a unique 
marketplace for 

sponsorship

Provides an 
opportunity for 
education about 
the benefits of 

t i bilit

Multiple Benefits 

sustainability

Conserves and 
for Your 

Community
Restores Natural 

Resources
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