
RAC/PRAC 

May 1, 2006 

 

Present: Gary Andersen, Carin Anderson, Shuji Asai, Deb Basarich, Sheryl Bolstad, 

Paula Brugge, Jackie Carlson, Nicki Cook, Dan Delaney, Laura Ericksen, Tina Falkner, 

Tracy Fischer, Marci Freundschuh, Sarah Groskreutz, Carol Gross, Lucy Hartel, Jason 

Holscher, Barbara Jensen, Jennifer Koontz, Mary Koskan, Andrew LaChapelle, Linda 

Lindholm, Aileen Lively, Jodi Malmgren, Jessica Murra, Robert Nelson, Stephanie 

Nichols, Kathy Nolan, Linda Norcross, Ingrid Nuttall, Jan O’Brien, Lonna Riedinger, 

Vickie Roberts, Genny Rosing, Alice Ross, Cindy Salyers, Chris Schlichting, Christopher 

Stordalen, Hanae Tsukada, Sue Van Voorhis, Mary Vincent Franco, Kendra Weber, Amy 

Winkel  

 

Introductions 

 

Announcements: Ingrid Nuttall requested the group indicate if they were present at the 

April 2006 meeting. 

 

Ingrid Nuttall announced that the University will be rolling out its new graphic standards 

in June 2006. This will include new word marks; once the new word marks are available, 

old word marks should be discarded and replaced with the new ones in all future 

publications. 

 

Ingrid Nuttall announced the interactive APAS will soon be available. Prior to go-live, an 

email will be sent to AAN, RAC and All Campus with a document detailing how to read 

the audit. Sue Van Voorhis asked if there was an actual go-live date; Jason Holscher 

indicated that some remaining problems will be fixed this week, more testing will be 

done, and a build will go in place the following weekend. 

 

Linda Norcross asked if the APAS will be available for all the majors at the same time or 

will it be rolled out to specific majors at first; once it is available, it will be available for 

all majors. 

 

Gary Andersen announced that the Version 8.9 upgrade training notice was sent out last 

week and caused some confusion; some people are signing up for all the training classes. 

One need only sign up for the Version 8.9 upgrade training session. 

 

Genny Rosing asked if there has been any thought given to conducting training online. 

Gary Andersen responded no, it has been discussed but resources are not available at this 

time. Sue Van Voorhis noted this is on the list for the future. Human Resources is doing a 

lot of training online.  

 

Sue Van Voorhis noted the group doesn’t usually meet in June or July. However, with the 

upgrade, should we meet one of those months? It was decided meetings will be scheduled 

during June and July and will only be canceled if need be. 

  



Review of April minutes: There were no changes to the April 2006 minutes. 

 

Version 8.9 update: Aileen Lively provided the group with an update on the Version 8.9 

upgrade. About 60 percent of testing is complete for the test environment instance. 156 

defects have been found, only 9 are active. The active ones are currently being 

researched. Good progress is being made; web team is a little behind but should be on 

track shortly. There are only about 15 to 20 percent of processes that have not been 

looked at. After the upgrade, the analysts will start prioritizing opportunities for 

modification detected during the upgrade and work with those items on hold since before 

the upgrade.  

 

Sue Van Voorhis noted Human Resources is 71 percent complete with testing and 

Admissions is 52 percent complete. Student Financials and Financial Aid are on track as 

well. The Student Records staff is putting in a lot of hours and a list of lessons learned is 

being compiled. 

 

Aileen Lively noted the upgrade begins July 15; we will be down the entire week with a 

view-only instance available.  

 

Jan O’Brien asked if students will be able to drop classes during that time period; the 

answer is no, everyone will be locked out. Information will be on the One Stop web site 

during the upgrade. Sue Van Voorhis noted that starting today, data security will not be 

changing profiles until after the upgrade. 

 

Probation for spring: Sue Van Voorhis noted that CSAA has come to a conclusion 

regarding probation. The following policy regarding probation has been approved: 

 

“Students should not be suspended following the spring semester and at the same time be 

permitted to enroll in summer course work.  

 

If, however, a student is suspended after spring and not allowed to take summer course 

work, then placing the P3 service indicator immediately to suspend the student is the 

correct process.  

 

Students may pursue courses during the summer to avoid suspension assuming they in 

fact are in a position to raise their cumulative gpa above2.0 by the end of the summer.” 

 

Vickie Roberts provided the group with suspension deadlines for spring 2006. The 

probation/suspension reports will be available in UM Reports on the following dates: 1
st
 

report, May 19; 2
nd

 report, May 26; 3
rd

 report, May 31. Remember, the reports are 

refreshed and rerun; all P3 holds must be on no later than June 1, 2006 to ensure accurate 

financial aid satisfactory academic progress assessment. 

 

Sheryl Bolstad reminded the group that although a student may have a P3 hold on his or 

her record, he or she can still appeal. Therefore, classes aren’t actually canceled until 



after the appeal deadline. The student won’t be able to register and his or her financial aid 

won’t be disbursed once the P3 hold is on. 

 

Jan O’Brian asked if there was a deadline when the student would have to cancel courses; 

Vickie Roberts said she would investigate this. 

 

Probation update: Sue Van Voorhis provided the group with an update regarding 

students who are suspension eligible and are enrolled in two colleges. Currently, 17 

students are in this situation. 

 

Mary Vincent Franco asked if OESS would run this query each semester and send to the 

affected colleges to assist in communications efforts; IMS will assist OESS with doing 

this each semester after the last probation report is run.  

 

Veteran’s site demonstration: Mary Koskan introduced Carin Anderson, Veteran 

Certification Coordinator for the Office of Enrolled Student Services; Carin handles the 

entire Veterans’ certification process for One Stop Student Services. Carin provided the 

group with a walkthrough of the new Veterans web pages available on the One Stop web 

site (http://onestop.umn.edu/onestop/Registration/Veterans_Certification.html). Carin 

noted she is able to send the link to students currently deployed so they can get a head 

start on the certification application process. Information is available for students in 6 

chapters, as well as information on credit requirements, activation procedures, benefits 

for the National Guard and benefits for students in Wisconsin’s National Guard. One 

Stop has also created a quarterly newsletter, The Veterans Connection. The next 

newsletter will be available at the end of July, early August 2006.  

 

Currently, there are approximately 440 veterans on campus and the numbers are growing. 

Sue Van Voorhis noted the University of Minnesota is ahead of the curve in assisting 

Veterans. Mary Koskan informed the group that One Stop is working with Admissions to 

include a spot on the Admissions form for students to self-identify as a Veteran so they 

can get the appropriate information they need as soon as possible. Vickie Roberts noted 

that this should be added to the IUT form as well. Mary Koskan stated One Stop wants to 

survey Veterans so we know how to help them better. 

 

Founder’s and advising: Sue Van Voorhis noted that advising is a critical component of 

the success of the Founder’s Opportunity Program.  

 

Jan O’Brien noted that at CSAA, the group was shown a graph of how financial aid is 

distributed. It’s a complicated process; advisers need to be aware of the potential issues 

that may arise. AAN can be used in this regard to spread the word. Degree progress must 

be monitored; for Athletics and the SMART program, this is in place. We can use this for 

other students as well.  

 

More FA 101 sessions will be made available. Students need to understand all the ways 

their aid under these programs can be affected by their academic choices.  

 



Sue Van Voorhis noted scholarship information should be entered in the system no later 

than May 15. OSF will try to package as many students as possible before the upgrade 

(June and July). All Founder’s recipients must be packaged manually. 

 

Credit Card update: Sue Van Voorhis provided the group with an update regarding 

accepting credit cards for tuition payments. Purchasing is taking the contract to the 

Regents for approval in May. After the upgrade, the technical solution will be 

implemented; hopefully, next spring we will be able to accept credit cards for tuition. 

Visa will not be accepted. 60-70 percent of students are using currently eBill/ePay. An 

update will be provided in June. 

 

Consistency for identifying international courses: Sarah Groskreutz and Christopher 

Stordalen provided the group with a handout regarding two new PeopleSoft modules that 

will assist in identifying students enrolled in a variety of international opportunities. The 

Acceptance and Program Management module will be fully live May 15. Most of the 

work on the Advising module will begin this summer.  

 

The purpose of this project is to create a central system for tracking University students 

participating in learning abroad opportunities across all four campuses. Further, it will 

allow access to important data for international offices, administrators, faculty, advisers 

and staff. 

 

The Advising and Application Management Module will track student activity from the 

first inquiry into study abroad opportunities through application. It will also allow 

learning abroad and academic advisers to record contact with students during this 

process. Once the PeopleSoft development is completed, a student web interface will be 

designed. 

 

The Acceptance and Program Management module will track students once they have 

been accepted to a program. It will also house all program details for learning abroad 

opportunities.  

 

Reports will be available to show student participation abroad by program, location, 

college and major, to name a few. Enrollment statistics will be available and staff will be 

able to quickly ascertain the location of students abroad at any time. It is hoped that 

students will use the Portal to document their experiences. 

 

Amy Winkel noted this will be new data for IMS; they will have to see how it fits in with 

current priorities. The Version 8.9 upgrade and strategic positioning are taking a lot of 

time; these will go into IMS 07 work plan.  

 

Sarah Groskreutz noted for the next two weeks, LAC will be finishing up the data from 

2000-01 forward; affected students will be put into the system. Final testing will occur, 

and a full TC implementation will occur fall 2006. 

 

Sue Van Voorhis noted this same item will be presented at the May All Campus meeting.  



 

Jackie Carlson asked if the coordinate campuses have been involved in the planning of 

this project; yes, they have been.  

 

Sue Van Voorhis noted the second piece will be identifying students in the particular 

courses that are being offered. This topic will be addressed at future RAC meetings. 

 

Strategic positioning: Sue Van Voorhis updated the group on the strategic positioning 

process. Projects are being assigned as a result of this process; currently trying to get a 

list of approved projects to incorporate into work plan. IMS also has projects as a result 

of strategic positioning. The single enterprise group is working on project flow, how 

projects that may be single enterprise should be submitted for approval. With this 

process, projects would be submitted to the Office of Service and Continuous 

Improvement, where it would be determined who should own projects. Identified owners 

would then conduct a feasibility study and take this to an executive strategic positioning 

team for final approval. This group will decide whether something should be single 

enterprise and will have the authority to get the project started. There was significant 

discussion regarding who has the authority to make a decision about what projects can be 

single enterprise. Next step is looking at best practices group and single enterprise and 

how they work together.  

 

SISWG update: Tina Falkner informed the group the Student Information System 

Working Group is still meeting. They are currently looking at central systems across the 

University and systems that colleges have created and what they are using to make 

advising a smooth process for students and staff. A preliminary report has been created 

and a chart outlining resources currently available and how often they are used is being 

constructed. More collegiate tools than central ones are currently available. The group 

has received a Grad Planner demo and has been asked to sit in on demonstrations of 

CRMs. Many of the colleges have created online orientation registration; the University 

should and could have just one. Looking at pulling together IT/student service staff for 

regular meetings to talk across colleges about how information can be shared. There is a 

lot of support and excitement behind this idea. An update will be provided at All 

Campus.  

 

Sue Van Voorhis noted a representative from Athletics should be a part of the IT 

subgroup. 

 

Robert Nelson noted that the group should contact Institutional Research. 

 

Cindy Salyers noted group also agreed to act as business owners for advising reports for 

IMS.  

 

Jackie Carlson asked if the coordinate campuses are involved; the group is focused on 

Twin Cities right now, but plan is to make something that all could use.  

 



Additional item: Sue Van Voorhis stated that Craig Swan met with CSAA to discuss  

the undergraduate residency credit requirement policy. There was discussion and 

confusion in the group about the statement, “students must complete at least half of their 

upper division major work on the campus from which they are seeing to graduate,” with 

the question being does “work” mean “courses” or “credits.” Craig Swan will request an 

interpretation from SCEP that “work” is meant as “credits” to clarify the statement. This 

will be done in the fall and update will be provided at that time. 


