
Minutes* 
 

Senate Consultative Committee 
Thursday, April 28, 2011 

3:00 – 4:30 
Room 238A Morrill Hall 

 
 

Present: Chris Cramer (chair pro tem), Peter Bitterman, Aaron Carlson, Nancy Carpenter, Carol 
Chomsky, Shawn Curley, Nancy Ehlke, Marti Hope Gonzales, Michael Hancher, Jeffrey 
Kahn, Russell Luepker, Jan McCulloch, Steven Pearthree, Adair Rounthwaite, Sarah 
Waldemar 

 
Absent: Kathryn VandenBosch, Nick Bergantine, Thomas Brothen, Don Cavalier, Bree Dalager, 

Thomas Haarstick, Jonathan Lundberg, Luke Nichols, Michael Oakes, Francis Strahan 
 
Guests: Peter Radcliffe (Office of Planning and Analysis); Professor Liz Boyle (FCC and Faculty 

Legislative Liaison); Silvia Canelon, Joyce Holl (Co-chairs, Senate Committee on 
Student Affairs), Dianne Danov (Office of Student Finance) 

 
[In these minutes:  (1) economic impact study; (2) Senate docket statement; (3) net price calculator] 
 
 
1. Economic Impact Study 
 
[Note:  Dr. Radcliffe made the same presentation to the Senate Research Committee, as recorded in its 
minutes of April 25, 2011; here is that presentation.  These minutes will reflect the discussion that took 
place at this meeting during and after the presentation.  The Senate Research Committee excerpt is 
between the * * *.] 
 
* * * 
 

Professor Anderson now welcomed Dr. Peter Radcliffe and John Merritt to the meeting to discuss 
the economic impact study conducted for the University by Tripp Umbach. 
 
 Dr. Radcliffe distributed copies of slides about the economic impact study and walked Committee 
members through them.  He explained that his office was charged by President Bruininks, under the 
auspices of Vice President Mulcahy, to gather data for the consultant hired to conduct the economic-
impact study, Tripp Umbach.  This is a statement about the importance of the University to the state that 
is different from the way the University usually makes the case, because this report is about the economic 
impact in dollars and cents terms.  This is a statement about finances, not about mission or what the 
University does, and it complements the other approaches.  This study demonstrates the University 
provides a substantial benefit, not WHY it is here.  As Vice President Mulcahy has observed, this report 
documents the bonus to the state from the University delivering on its mission.  The study, in short, 
reports on the value of the work done rather than the value of what the University does. 
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 The University chose to use an outside consultant because it wanted a third party to do the 
analysis; Tripp Umbach has conducted such studies for a number of the University's peer institutions.  
Using Tripp Umbach also allows the University to compare the results of its study with those of its peers.  
Dr. Radcliffe outlined the goals of the study as well as the methodology and analysis.  The goals were 
these: 
 
--   To quantify the economic and employment impacts of the University of Minnesota system on the 

state of Minnesota; 
--   To quantify the economic and employment impacts of the University of Minnesota campuses and 

statewide resources on each region of the state; and 
--   To better articulate the benefits of a major research institution and its partnership with the 

community, citizens and the state. 
 
The data collected included capital expenditures, operational expenditures, and payroll and benefits and 
taxes.  The approach was conservative.  Ironically, the method for conducting the study, IMPLAN, was 
developed at the University of Minnesota for work with the U.S. Forest Services and has become an 
industry standard for evaluating economic impact.   
 
 The overall economic impact of the University is $8.6 billion per year, Dr. Radcliffe reported, 
including $4.1 billion in direct expenditures and $4.5 billion in indirect and induced expenditures. What 
the University spends is what counts, for these purposes; with respect to revenue, what is important is that 
the University brings in money from other places.   
 
 In terms of impact by component of University activities, research accounts for 17%, operations 
counts for 53%, and the medical center/University of Minnesota Physicians accounts for 30%.  They used 
a conservative definition of research:  They used federal accounting standards, which require that 
something explicitly be called "research."  What is included in the economic impact is operational, 
capital, and research spending, salaries and benefits, visitor spending, and student spending.  What is not 
included is research commercialization, in-state alumni impact, attraction power, knowledge and 
expertise, arts and culture, and the libraries. 
 
 There are 79,497 jobs supported by the University and Fairview, 42,319 directly and 37,178 
indirectly.  One in every 43 jobs in Minnesota is attributable to the University.  (They did not count any 
part of the Fairview Health System that is not connected to the University.) 
 
 The upshot is that for every $1 in state investment, the University generates $13.20 in the 
statewide economy.  The key to these studies, Dr. Radcliffe explained, is the multiplier effects, which are 
based on data from the Bureau of Economic Analysis, part of the U.S. Department of Commerce.    They 
tried to not magnify the effects beyond a reasonable level.  The $13.20 represents money brought into the 
state, and is a higher return than other organizations can show because of the University's ability to 
leverage outside funding. 
 
 The University generates $512.3 million per year in state and local tax revenue, $136 million of it 
directly from University activities. 
 
 University research is an economic engine for the state; its research expenditures from 
competitively-awarded funding generate $1.5 billion in impact and supports 16,193 jobs. 
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 Dr. Radcliffe then noted factors not taken into account in the core Tripp Umbach analysis. 
 

Educating the Future Workforce: 
 
--  The U of M educates the workforce that Minnesota needs to succeed in the 21st century. 
--  The 14,000 students who graduate every year from the U of M are essential to the state's 
human capital and workforce needs. 
--  The U of M awards 90% of all STEM doctoral degrees, 85% of all MD degrees, and 100% of 
all dentistry, pharmacy, and veterinary medicine degrees. 
--  The U of M is a talent magnet, attracting talented students in a wide range of disciplines—
many of whom stay in MN upon graduation. 
 
U of M Alumni play a vital role in Minnesota’s economy: 
 
According to alumni surveys conducted in 2004‐2006: 
 
--  U of M alumni have formed nearly 10,000 companies in Minnesota. 
--  Nearly 25% of these company founders moved to Minnesota to attend the U of M. 
--  These companies employed approximately 500,000 people annually and generated some $100 
billion in annual revenues in the state. 
 
--  The U of M graduating class of 2010 will have an $8.9 billion impact on future increased 
earnings. This impact is above and beyond the impact of the University's operations 
 
The U of M is a strong community partner: 
 
The U of M educates children, citizens, future employees, leaders and innovators. The U of M 
makes the state of Minnesota a better place to live providing more than $204.0 million in 
community benefits including: 
 
--  $4.9 million in free care provided by UMMC‐Fairview and UM Physicians 
--  $71.3 Million donated to local charitable organizations by U of M Faculty, Staff and Students 
--  Nearly $127.8 Million in value of volunteer time provided to area communities by U of M 
Students, Faculty and Staff 

 
 Mr. Merritt reported that in terms of communicating the results, the University did a media push 
at the March Regents' meeting and the website with the study data went live this week.  The point is to get 
the word out about what is going on at the University, and this study helps illustrate the story the 
institution has already been telling. 
 
* * * 
 
 Professor Bitterman asked about comparison of the results of the study with the peer group that 
Dr. Radcliffe had mentioned at the Faculty Consultative Committee meeting earlier in the day [the 
Universities of California at Berkeley and at LA, Wisconsin, Washington, Florida, Texas at Austin, 
Illinois, Ohio State, Penn State, and Michigan].  While a number of those institutions have commissioned 
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economic-impact studies, Dr. Radcliffe said, he does not have the results, and they were conducted at 
different times, using different methods, and sometimes different parts of institutions, so they are not 
useful for comparative purposes. 
 
 Professor Bitterman next asked how helpful the Tripp-Umbach studies have been when 
conducted for other institutions.  They seem to have been useful for legislative and public-relations 
purposes, Dr. Radcliffe said, although "usefulness" is difficult to measure.  Professor Boyle said the 
University has been using the results in discussions at the legislature, and the study has not hurt anything, 
and there are a lot of questions about what it means with respect to further cuts to the appropriation to the 
University:  If there are more cuts, will the state see the same return on its investment?  The regional data 
presented in the report are very helpful and provide a way to talk about the University's impact even in 
places where there is no University site.  Professor Cramer noted, for example, that even in an area in the 
southwestern part of the state, with no University facility, the University has an economic impact of $3.3 
million and supports 78 jobs, and generates $114,404 in indirect state and local tax revenue.   
 
 Professor Hancher inquired if MnSCU has the same economic impact as the University.  They 
used a very different methodology to do a similar study, Dr. Radcliffe said, and reported about a 10:1 or 
11:1 impact.  If the University had used the same methodology as MnSCU, the University's impact would 
be dramatically higher.  The numbers are not comparable.  One difference between the two systems is that 
the University has a much greater ability to leverage outside funding. 
 
 Professor McCulloch asked if there were also qualitative components to the Tripp-Umbach study.  
They are pulling them together for the Board of Regents, Dr. Radcliffe replied, but they will not be 
extensive.  They are important for telling stories, especially in areas of the state where the economic-
impact numbers are lower.  But they could have a powerful effect because people may not realize the 
University's impact. 
 
 Professor Curley recalled that the President, at the Faculty Consultative Committee meeting, had 
talked about messages to the legislature about the damage that the cuts in state funding will do.  The 
general message is that they will do damage to what the University is supposed to be doing, but the 
reaction seems to be "so what, suck it up, times are hard."  The better message is that these cuts hurt 
legislators' constituents, and that is apparent in the regional data. 
 
 Dr. Radcliffe reported that they have also looked at modeling the impact of graduates and alumni, 
which is not in the $8.6 billion impact. According to the U.S. Bureau of Economic Analysis, someone 
who earns a bachelor's degree earns $20,748 more than someone with only a high-school degree, and 
someone with a graduate degree earns $15,756 more than someone with a bachelor's degree. The 
University's graduating class of 2009-10 will have an $8.9 billion impact on the state's economy over their 
lifetime (which is measurement on a different time scale).  Moreover, alumni from places like the 
University of Minnesota earn about $8,500 more than alumni from other institutions, so the University's 
graduates since 1980 have had an $11.9 billion impact on the state's economy—or about 1 in 19 of the 
dollars in the state economy. So if the University reduces enrollment and shrinks programs, one can see 
what the impact will be if there are fewer alumni. 
 
 Going forward, they want to model the impact of budget cuts, Dr. Radcliffe said, which is 
difficult to do because they have to envision what the University will look like, so they have to model a 
hypothetical University.  It is something they need to work on.  Could they put that out before the 
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administration makes decisions about budget cuts, Professor Gonzales asked?  They would have to guess, 
Dr. Radcliffe said.  Professor Cramer noted that the President had already done this hypothesizing, in a 
way, by noting what the potential cuts meant in terms of the size of the budgets of various University 
units and colleges.  Dr. Radcliffe pointed out that, ironically, the multiplier effect of spending on the 
University increases as the state spends less, but that cannot continue indefinitely.  Professor Boyle said 
that in her view, the University is at a tipping point, and the return to the state will begin to decline as 
these repeated budget cuts take effect. 
 
 Professor Cramer thanked Dr. Radcliffe for his report. 
 
2. Senate Docket Item 
 
 The Committee agreed unanimously on a statement to be presented to the University Senate. 
 

The Senate Consultative Committee, on behalf of the University Senate, expresses its deep 
appreciation to Robert Bruininks for his nine years of leadership as President of the University, 
which include his service as Chair of this body.  We commend his 43 years of service to the 
University:  as a faculty member, as department chair, as dean of the College of Education, as 
Provost, and, most recently, as President. We thank him for his unswerving dedication to 
advancing the teaching, research, and public engagement missions of the University.  We 
welcome him back to the faculty as a colleague whose energy and commitment we will continue 
to value as the University moves forward under the leadership of the next administration. 

 
3. Net Price Calculator 
 
 Professor Cramer now welcomed Mss. Canelon, Danov, and Holl to discuss the Net Price 
Calculator.  He noted that Professor Hancher had noted mention of the Net Price Calculator in an article 
in The Chronicle of Higher Education and had asked that the Committee hear about it. 
 
 Ms. Holl provided a report and reviewed it for the Committee: 
 

Net Price Calculator 
 
Kris Wright, Director of the Office of Student Finance, presented to the SCSA on April 13, 2011 
regarding the recent federal regulations requiring institutions that receive federal financial aid to 
post net-price calculators on their websites.   

 
Key points of Ms. Wright's presentation are noted below: 
 
--  The purpose of the net price calculator is to help current and prospective students, families, 
and other consumers estimate the individual net price of an institution of higher education for a 
student.  The minimum requirements for inclusion in the net- price calculator are: the yearly price 
actually charged to first-time, full-time students minus the amount of gift aid given to all students 
divided by the number of students receiving gift aid.  The estimated grant aid and percent of the 
cohort that received gift aid should also be included. 
 



Senate Consultative Committee   
Thursday, April 28, 2011 
 
 

6 

--  The net-price calculators are not a new tool.  The U. S. Department of Education, College 
Board, Minnesota Higher Education Office, and the Voluntary System of Accountability all 
provide net-price calculators.  The Department of Education’s net price calculator calculates Pell 
eligibility and other federal loans that are available.  The Minnesota Higher Education Office’s 
calculates eligibility for federal and state Pell grants, and University Promise awards.  The 
Voluntary System of Accountability uses IPEDS data to calculate need.  IPEDS is a reporting 
system for the Department of Education that collects a broad base of information from institutions 
that receive Title IV funds.  It is open to the public.  
 
--  While net price calculators are not new, what is new is the federal requirement that all 
Universities receiving Title IV funds (Pell, Federal Loans, Perkins, Federal Direct, PLUS, Grad 
PLUS, Graduate Loans) have a net price calculator on their website by October 29, 2011.  The 
federal regulation can be met in several ways: 

 
--  Universities can use the Department of Education's net-price calculator (the Department 
of Education's net-price calculator does not include a lot of the aid students may be eligible 
for from states or individual institutions), 
--  Link to the Minnesota Higher Education Office calculator, 
--  Purchase a calculator, or 
--  Build their own calculators, (Michigan State and Purdue have taken this route.) 
 

--  The University of Minnesota already meets the federal requirement because it provides a link 
to the Minnesota Higher Education Office calculator.  The University recently purchased the 
College Board calculator in order to draw students to the University’s financial aid site.  
 
--  The University will likely build its own  net-price calculator because the College Board net-
price calculator does not use formulas well, and it wants its net-price calculator to take into 
account the expected family contribution (EFC).   

 
 Several points were made in the ensuing discussion. 
 
--  The University has been using the net price calculator to comply with federal regulations, and will 
develop its own later.   
 
--  Students enter their own data to receive a calculation of expected price. 
 
--  The calculator provides an estimate of the amount of aid money the student will receive; nothing is 
guaranteed.  It provides students with an idea of the amount.  It does not include merit money. 
 
--  Will there be follow-up over time to see if the estimates provided to students are accurate?  Ms. Danov 
said that once the University has tuition and fees set, if students enter the correct data, the estimate should 
be accurate.  One assumes that students and parents are putting in accurate data. 
 
--  They are working with the coordinate campuses on having a net price calculator as well, because all 
are required to have one.   
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--  The calculations are for one year only.  Ms. Danov said it would be an interesting idea to try a 4-year 
calculator, and the University could suggest that to the U.S. Department of Education.  Professor Cramer 
noted that one would have to pick a tuition increase and project family income—and project Pell grants, 
Ms. Danov added.   
 
--  They have not disseminated information about the calculator yet but it will be on the one-stop website 
once it is ready.  It will be most critical for people who are not yet at the University, Mr. Carlson said; 
they will make presentations to the high schools once it is ready, Ms. Danov said. 
 
 Professor Cramer thanked the guests for their report and adjourned the meeting at 4:30. 
 
      -- Gary Engstrand 
 
University of Minnesota 
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