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If your council or committee has met since the last Staff Senate meeting, please add a 
meeting summary below. This document will be linked to today's Staff Senate minutes. 

Chancellor’s Senior Leadership Council (April 4, 2022) 

● Chancellor Black Updates 
○ President and Senior Leadership team updates: 

■ Strategic Direction Updates 
■ MPact 2025 Updates 
■ Appreciation from President Gabel for successfully navigating Covid-19 

over the last two years and moving forward. 
■ Recruiting & Retaining Top Talent; updates and recommendations. 
■ Renewal in the way we work. 

● Work flexibility when appropriate, in-person where appropriate and 
needed. 

● Focus on the individual and teams; making sure we are getting the 
work-life balance that is needed. 

■ Peak - focused on HR at the moment; moving into other areas in the 
future.  

■ Request for DEI updates to the Board of Regents in the first part of May. 
● Peak Updates: VCFO Sue Bosell, UMPR Lynn Williams, Dir. ITSS 

Jason Davis & VCHR Mark Yuran. 
○ New Group formation: Digital Presence; based on need. 

■ All digital and social media. 
○ Service Level Agreements: How work flows and groups coordinates. 

■ Increase collaboration and partnerships. 
○ Changing and organizing codification of reporting structures being analyzed. 

■ Who reports to who as a direct report. 
○ Goal of PEAK is to examine and reallocate existing resources and rebalance the 

existing structures so there is broader support across the board for all of the 
organizational structures. 

■ The Current system is imbalanced. 
○ Still dealing in theory and not yet at the practical application. 

● VCFO Update, Sue Bosell: 
○ Financial Compact submitted and meeting held. 



■ Comp memo being issued for next fiscal year in the next few weeks. 
■ Is typically posted on the VCFO website for review after approval 

● Athletics Update, Josh Berlo: 
○ Basketball & Hockey programs did very well this year. 

■ Great increase to visibility with the teams doing well on the national level. 
■ UMPR 30 second spot put UMD in a great light. 

○ No student athlete covid cases in 2 months. 
● UMPR Updates, Lynne Williams: 

○ Positive Exposure, 30-second spot, features academics and student life. 
○ Economic Impact Statement: For every one dollar in state support we receive, we 

provide $11.50 in economic impact. 
○ Kirby Event. 
○ Social Media Campaign, Hired Before Graduation 

● VC Lisa Erwin 
○ Covid dashboard is going away at the end of the semester. 
○ Booster clinics have been well attended. 

● DEI work 
○ OED workshops are starting again. 

 
 

University Coordinating Council 
● April 29, 2022 

○ Approved at April 29 UCC Policy Meeting:   
■ Course Limits and Course Cancellation Policy 
■ Syllabus Policy 

● With recommendation to adjust to ensuring all staff are notified.  
○ Tabled until Fall 2022:  Grade Accountability Policy 

● March 30, 2022 
○ Discussed at UCC Policy Meeting:   

■ Course Limits and Course Cancellation Policy 
■ Syllabus Policy 
■ Grade Accountability Policy 

○ Information Sharing: 
■ Bagley Nature Center Master Plan 

● Bagley Nature Area Master Plan Jan 27, 2022 
● Bagley Nature Area Presentation to SP&B 

■ S/N Grading Basis 
 

https://docs.google.com/document/d/1J-wyM4sxNtK8a_PUiTNpSktewmz7jAEI/edit
https://docs.google.com/document/d/1NlkVvfszSdT28Msiw6HcyxgJXzySOS5h/edit
https://docs.google.com/document/d/1cA6hXSb2xcpPIDhSOxQUMv44m3aIVcMF/edit
https://docs.google.com/document/d/1J-wyM4sxNtK8a_PUiTNpSktewmz7jAEI/edit
https://docs.google.com/document/d/1NlkVvfszSdT28Msiw6HcyxgJXzySOS5h/edit
https://docs.google.com/document/d/1cA6hXSb2xcpPIDhSOxQUMv44m3aIVcMF/edit
https://drive.google.com/file/d/1Ts7d8YeHbhfBl3ZfboiP2G8bK9qP2DTQ/view?usp=sharing
https://docs.google.com/presentation/d/1mFevFEbHx3cpfGOVLrEmfIpXqRweTZED/edit?usp=sharing&ouid=116206575382981335655&rtpof=true&sd=true
https://docs.google.com/document/d/1b7L06XPbjp6Pn-UQHIbzLYd4EjGzPQbp/edit


Campus Committees 

Campus Climate Leadership Team 
●   

 

Committee on Safety and Security 
●   

 

Standing Committees 

Strategy 
●  

 

Outreach 
●    

 

Events 
●   

 

EOCAI 
●  

ARLC Planning Meeting  
March 22, 2022  

● Planning group meetings (Incentivizing DEI work, Curriculum, Policy & Procedures) and 
action steps to present to senior leadership during April meetings. 

● Discussion regarding intersection of ARLC and EOCAI work 
● All ARLC meeting on March 30th from noon-1pm 

Incentivizing DEI Affinity Group 
March 29, 2022  

● Discussing barriers to DEI work 
● Incentivize DEI work 



○ Staff Performance Review requiring DEI work and reflection to workplace impact 
○ Faculty  

■ Works performance review requiring DEI work and reflection to workplace 
impact 

■ Promotion & Tenure allowing DEI work “to count” 
○ Funding for professional development for all faculty and staff participation 
○ Annual report documenting DEI work across campus 
○ Common messaging from Chancellor so consistent application across all units  

Policies & Procedures Affinity Group 
●  
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