Approved 4-21-21
Teaching & Learning Committee
Wednesday, March 24, 2021

Present: Lynette Carlson, Jannifer David, David Edmund, Kate Elgayeva, Kim Habig, Katie Jackson,
Bethany Kubik, Sue Lombardo, Ann Miller, Jerry Pepper, Avesa Rockwell, Parker Schultz, Jenna Soleo-
Shanks, Maureen Tobin Stanley, Katie Van Wert, Mike Wendinger, Kay Wohlhuter, Weiguo Xie

Guest: Jen Mencl, Courtney Diaz

Absent: Faith Athman

Simple Syllabus

Jen Mencl introduced Courtney Diaz from Simple Syllabus who presented an overview of the Simple
Syllabus tool, which UMD will be adopting. Syllabi will include all required components of the UMD
syllabus policy, class details and university policies will automatically populate so faculty don’t have to
search for them, and syllabus navigation will be the same for students across all courses. Syllabi will be
shared with enrolled students and those with whom the instructor shares the URL or PDF. Required and
optional course materials can be included, and items or assignments from Canvas can be linked in the
syllabus. We are currently finalizing the build-out; training for faculty will follow shortly thereafter (late
April and through May, and will pick back up again in August). Editing is similar to Google apps, so this
is user-friendly and will be familiar to most faculty and students. This is not a system-wide tool; it is
optional but highly encouraged for our faculty. Initially this will be rolled out to programs who are most
interested, such as ABET accredited programs. We will continue to add additional programs to the mix
with the hope that within two years all programs and faculty will have adopted it. Students can also
encourage use by faculty. Any additional questions can be directed to Jen Mencl.

Approval of Minutes
The minutes from the 2-24-21 were approved as amended.

UCC and Subcommittee reports

UCC met last week and reviewed the Recommended Policy Statements for Syllabi which this committee
and the Faculty Senate will also be reviewing. The assessment subcommittee continues to meet regularly
to discuss a variety of topics, including the assessment of student learning in internship opportunities,
revising the peer review rating form, coordination of campus wide assessment workshops, discussion of
NSSE items, discussion of a potential Canvas site as a way to provide assessment training to the campus,
assessment awards, systemwide strategic planning, and KPI’s (key performance indicators). The lib ed
subcommittee held information sessions regarding lib ed assessment. In addition, they reviewed several
proposals and have been discussing modifying the proposal form and discussing ways to make the lib ed
sheet easier to use. The curriculum subcommittee continues to review the online addendum and will be
moving key items into the course proposal form.

Academic Integrity Working Group report

Faculty received an email from this working group about academic integrity, asking that they be
particularly vigilant to these issues this semester as we have been seeing an uptick in the amount of
scholastic dishonesty this year. The working group is putting an honor pledge on the back burner for right
now, and is instead focusing more on how to bring about a cultural shift for both students and faculty in
regards to academic integrity. They are seeking recommendations from this group on how to best
accomplish that. The McCabe survey should be going out by the end of the semester, and this will give us
a much clearer snapshot of what is happening on our campus and around the country. How do we foster
academic integrity in our students? It will be important to keep in mind that incoming freshmen this fall
will have spent the better part of the past two years in an online environment. We often assume that



students cheat because there is something wrong with students. Academic misconduct has more to do
with a structural deficit rather than a moral deficit. The role that faculty play is also very important. There
is an assumption made on the part of many faculty that students know what plagiarism is, and this is
simply not the case. It was noted that while students are responsible for the choices they make, many
faculty underestimate the amount of pressure that students experience. It would be helpful to start a
conversation about ways for faculty to build assignments that create a less pressurized environment for
students.

Nominations for vice-chair next year

Given that the vice chair moves into the chair position, eligible members are currently limited to those in
their first year on TLC. Another option would be to table this until the fall when a slate of new first year
members would also be eligible. We will continue discussion of this at our next meeting.

Recommended Policy Statements for Syllabi

The Syllabus Policy includes links to various campus and university policies. The Recommended Policy
Statements for Syllabi is a parallel document that includes draft language for each policy that faculty can
choose to use in their syllabi. The Academic Freedom policy is listed in the Syllabus Policy, but there is
no corresponding policy statement on the Recommended Policy Statements for Syllabi document. The
draft sent with the agenda is intended to correct that. Katie noted that the statement regarding the Equity,
Diversity, Equal Opportunity, and Affirmative Action policy is in need of minor revisions. Those
corrections will be incorporated into the document. A motion was made and seconded to endorse the
document with the revisions as discussed. Motion approved.

Bethany noted that Jen Mencl has offered to attend our April meeting to provide an update on how
assessment information is used to monitor student learning on campus. It was noted that since the
assessment subcommittee is under TLC, this would be an appropriate topic of discussion at our next
meeting. This will be added to the April agenda. ITSS will also be back for a follow up discussion.

Meeting adjourned 4:05 pm



