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Session 2.1 Power of Questions

Scenario
Policy Advisory Council (PAC) members are volunteers who accept three-year terms and represent the

needs and perspectives of different types of libraries from across the state and North and South Dakota,

as well as OHE and SLS. As a multitype network, Minitex exists within a complex, multilayered

environment, and the Policy Advisory Council is one place where all library-related needs come together.

The PAC’s current purpose is to “advise the Minnesota Office of Higher Education (OHE) and the Minitex

Director in planning, development, and evaluation of the programs and services of Minitex.” However, it

is well positioned to leverage the power of the network and provide greater strategic leadership, which

relies on a clear purpose; well-defined roles and responsibilities; multimodal communication;

collaboration, trust, and commitment among members; and strong external partnerships. What

questions should be considered as the Council is positioned for greater strategic leadership?

Individual reflection (5 min)

On individual post-its, write down open-ended questions related to positioning the Council for a

greater leadership role.

Questions should be authentic inquiries – something you would like to know more about.

Try to avoid disguised advice and personal experiences. Instead, offer questions that generate
thought and new questions.

Starter examples:

● What could a renewed purpose look like?
● What is expected of PAC members. and what support do they need to succeed?
● How does the group ensure it considers the needs of people from a wide range of

experiences, perspectives, identities, cultures, beliefs, etc.?
● What does multimodal communication involve and what is needed to support it?
● What is the current relationship between Minitex and regional libraries, the Minnesota

Library Association, the Office of Higher Education, and State Library Services? What do
you want the relationships to be?



Session 2.2 Scenario of the Future

It is 2030 and libraries throughout the state are understood and respected for the critical role they play
in meeting the learning needs of all students, from K-12 through post-secondary; supporting a more
informed citizenry; enriching lives and strengthening communities; advancing democracy and a more
equitable society; and enhancing economic vitality. The Office of Higher Education, the Minnesota
Department of Education, and member libraries recognize the Minitex Policy Advisory Council for its
critical leadership role in leveraging the power of its multitype library network. Members of the Policy
Advisory Council are engaged and active, identifying strategic next steps to advance Minitex priorities at
each quarterly meeting and ensuring follow through within three months. They commit to an iterative
process to ensure progress.

The PAC engages in multimodal communication and information sharing, regularly scanning the
environment to understand changing needs, pressures, and opportunities and ensuring that library staff
at every level have the information they need to thrive and to serve their communities. The Council
places particular emphasis on leveraging the connections among different types of libraries to ensure
they are positioned to bridge transition periods in their communities (e.g., from preschool/early learning
to elementary school, high school to post-secondary, secondary/post-secondary to workforce, workforce
to retirement). The PAC also recognizes that libraries are part of a state-wide ecosystem with shared
goals and ideals, and strives to span boundaries and develop strategic partnerships that advance mutual
priorities. For example, they understand that the “urban/rural divide” is actually an ecosystem with very
common needs, and that partnerships with University Extension, community development, governing
bodies, etc., could strengthen this ecosystem to the benefit of all.

Finally, the PAC recognizes the importance of impact measures, beyond numbers, and ensures that
strategic efforts demonstrate the impact that Minitex has on member library communities. They are
able to communicate how Minitex enriches lives, strengthens communities, engages in student learning,
ensures citizens are informed, advances democracy and a more equitable society, and contributes to the
economic vitality of the state.


