Minutes of the Budget Policy Committee October
12, 2011

Approved 11/09/2011

CAMPUS ASSEMBLY

BUDGET COMMITTEE

Wednesday, October 12, 2011, 10:30-12:00 p.m.
Kirby 311

Present: Mary Allen, Jeni Eltink, Denise Endicott, Dennis Falk, Zack Filipovich, Marshall Hampton, Kit
Hautamaki, Steven Hendrickson, Trudie Hughes, John King, Scott Laderman, Robert McFarland, Michael
Mullins, Alan Roline, Joseph Schauer, James Vizanko, John Weiske, Harry Zabrocki

Excused: Mariana Waisman

Call to Order
The meeting was called to order at 10:32 a.m., by 2010-11 vice chair, Al Roline. Members were welcomed and
asked to introduce themselves.

Approve Minutes — April 25, 2011
The April 25, 2011 minutes were approved as written.

Elections of Chair and Vice Chair
Al Roline was nominated and elected as chair. Joseph Schauer was nominated and elected as vice chair. The new
chair took over the meeting after elections were completed.

Budget Update
John King provided members with an update on various aspects of the budget.

With respect to the FY 12 allocation, he noted that the State allocation came in $25M over the University’s
budget. UMD has now received its allocation letter and there are three positives for the campus: UROP
(Undergraduate Research Opportunity Program) funding will increase, equaling about $20k; the UPromise
scholarship (about 2000 students) will offer an additional $310/semester, starting in spring, which equals a non-
recurring allocation of about $620k; and the Chancellor has requested funding for UMD faculty, from the
additional $4.1M earmarked for faculty in STEM fields.

Early work on the FY13 budget contains a 3.5% increase in tuition and a 2.5% compensation increase (both in
the second year of the biennium), but is dependent upon the condition of the State’s budget.

John noted that this is a bonding year and the AILRC (American Indian Learning Resource Center) is UMD’s
top priority. It is #5 on the University’s bonding request and the required 1/3 match has already been put aside.
HEAPR (Higher Education Asset Preservation and Renewal) is #1 on the list. The current UMD HEAPR project
is Montague Hall, with Heller Hall slated next.

AMembers were also advised that the campus’ 6 Year Capital Plan is currently being worked on and is due to the
Twin Cities by Monday, October 17. John noted that any project over $500k must be on the plan and approved
by the Board of Regents, except for HEAPR projects. After Montague and Heller, HEAPR projects include, in
priority order: Cina, AB Anderson Hall, Humanities and Marshall W. Alworth Hall. John noted that academic
needs can result in reordering of the projects.

John also advised members that the Master Plan will be updated this year. An update was last done in 2005, with
an addendum 2 years ago. This Plan, along with the Strategic Plan, will help prioritize capital planning going



forward.
Other/New Business

It was noted that attempts are underway to schedule Richard Pfutzenreuter (“Fitz”), Vice President for Budget
and Finance, to visit with the committee as he has done in past years.

Members were asked what they would like to address in the coming meetings. Members indicated that they
would like background on the budgeting process, including materials on the baseline budget, how the budget
process works, where funds are expended, etc. It was noted that there should be a close alignment with strategic
planning, which might require reviewing what can be cut back, in order to fund desired strategic investments.

For the next meeting, John King will bring budget materials similar to ones provided last year. Denny Falk will
bring information about the Strategic Plan.

Adjourn
The meeting adjourned at 11:16 a.m.

Respectfully Submitted,
Joan Erickson



