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Introduction 

The City of Brooklyn Park (MN) partnered with the University and communities of Minnesota to 

advance local sustainability and resilience to form the Resilient Communities Project, or RCP. The 

main mission of the RCP is to connect communities with the students and faculty at a world-class 

teaching and research institution. Throughout the program, RCP helps to identify 15-30 potential 

projects that will advance local sustainability and resilience based on community-identified 

environmental, social, and economic issues and needs. The RCP partners each individual project 

with a familiar field of study at the University of Minnesota. The RCP aligned sport management 

students at the University with the Brooklyn Park Parks and Recreation department to assist with 

the project titled Community Change & Sustainability of Athletic Fields. 

The City of Brooklyn Park has a population of over 80,000, 50% of residents are nonwhite, 20% are 

foreign born, and 26.2% of citizens are speakers of an non-English language (Data USA, 2015). 

Brooklyn Park residents have had a recent rise in non-classical North American sports including 

cricket and rugby. Soccer and baseball/softball still are the most popular sports in the city, but the 

entrance of these other sports must be recognized. Another area of assessment raised by the RCP is 

to identify stakeholders not currently scheduling through Parks and Recreation. These consist of the 

residents who walk up to parks without a reservation and/or damage the current field surface before 

a reservation. The City believes the high volume of walk ups is caused by non-English speakers lack 

of understanding of scheduling a field through Brooklyn Park. The students are aiming to provide a 

method to schedule athletic fields more efficiently and communicate scheduling information 

effectively to the community. During the students sixteen week semester from January to May, 2017, 

Abbey, Evan, and Tyler investigated and assessed the overarching issues brought to our attention. 

Purpose of the Project 

The main purpose of this project is to improve communication between the community and the 

City of Brooklyn Park in regards to the sustainability of athletic fields. In order to achieve or goal, 

the following areas are being addressed: 

 

• Scheduling Improvements 

• Technological Upgrades 

• Improving Diverse Communication 
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Methods 

Starting the process with the RCP and the Brooklyn Park recreation department, the students 

wanted to look over all the information that was given to them by the “Dropbox” website, which 

included; the master athletic fields user contact list, operations & maintenance department program 

service component summary, the 2015 BP park survey results, the demographics report, information 

graphics, and the 2014-2016 Strategic plan of Brooklyn Park. Afterward, the students created 

questions to ask the recreation department for when they met on February 28, 2017 at 9am.The 

meeting was very informational, the students were able to access additional information and ask 

questions such as: 

 

• What kind of technology availability  

• What type of scheduling methods have you used in the past?  

• Do you convert any of your outdoor facilities based on the season? 

• At what point did scheduling facilities become a big issue? 

• How many overall acres does Brooklyn Park recreations own? 

 

After the meeting with the recreation department, the students decided the best way for 

communicating with the community was through the “Brooklyn Park Highlights” Facebook page 

and getting the contacts from the “master contact list” from the Dropbox. The students posted/ 

emailed questions. 

• What was your experience like when filling out the registering for these athletic fields? 

• What did you like about the application process? What did you find worked well? 

• What did you not like about the application process?  

 

After not coming up with a fair amount of results, the students decided to team up with the other 

student group working with Brooklyn Park to come up with an online survey, which reached 50 or 

more sports organizations. We received results from Cory Davis who is part of Anoka-Hennepin 

school district, Lochan Samakaran who is the president of Minnesota cricket were just a few 

candidates. This online survey was constructive and beneficial because the students received 18 

responses from a variety of organizational groups within the community. Some of the questions that 

were asked were: 

 

• Why do you use the parks? Are you aware of the field maintenance schedule? 

• How easy was it to register? Would you change the reservation process? 

• How would you like the reservation process be? Rate the communication process? 

 

The data was collected over a two week period. The students analyzed the data by making charts of 

the results, they figured out what recreation department was lacking, and how they could fix the 

problems within the community. 
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Problem  

Working with the City of Brooklyn Park and 

the Brooklyn Park recreation department, the 

students noticed some problems involves 

community change and the sustainability of 

the athletic fields. Problem that they saw were: 

 

• There was no master calendars for 

individuals to see if the fields were being 

used or if the facilities were open.  

• The technology aspect of coordinating 

fields and schedules 

• Some individuals are unaware of field 

maintenance 

• Communicating between the City of 

Brooklyn Park and the community 

• What technology would be the most 

functional and convenient for individuals 

to use when they are trying to schedule 

the facilities/fields?  

 

When the students say “what technology” 

they signify: the use of a computer, have walk-

in appointments? Have individuals call 

instead?  The data that the students collected 

from the surveys indicated that some users 

found that registering for the fields were 

challenging. Another problem with scheduling 

the fields that we noticed were individuals had 

to wait up to 24 hours to see if they have been 

accepted or declined on the dates they 

requested to use the fields. Lastly, Brooklyn 

Park needs to focus on are telling individuals 

about the field maintenance schedule, and 

changing the process of scheduling the fields 

to making reservations online. 

Some opportunities that arose were: 

• Having the registration process online  

• Having a master calendar online 

• Have one main way of communication 

between the individuals wanting to book 

facilities and the Brooklyn Park recreation 

department.  

 

Having the registration process online is 

accommodating for all the parties involved. 

Not only is having a registration process 

online easier but it saves time, you can have 

free online registration for everyone but 

individuals can receive confirmed emails and 

notifications. Having a master calendar is a 

huge opportunity for the recreation 

department and individuals that want to 

register for the fields. Individuals will be able 

to tell when the fields are being used on 

certain days, times, but it will also allow 

individuals to see what fields are not 

scheduled and when they are open for use. 

Having one main way of communication 

online helps the City of Brooklyn Park 

because lines can get tangled when individuals 

are calling, emailing and individuals coming 

into the building to schedule fields all at the 

same time. Having one way of 

communication is more efficient. If 

individuals cannot figure out the problem 

then they would be able to call for external 

help. 
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Situational Analysis 

The first step taken in RCP’s Community Change & Sustainability of Athletic Fields process was an 
assessment of the environment within which the City operates. To gather a complete understanding 
of the Brooklyn Park’s athletic fields situation, we completed a SWOT analysis: a process that 
examines the organization’s internal strengths and weaknesses, as well as the opportunities and 
threats in the external environment. 

Strengths Opportunities 

• Visionary Leadership 
• Dedicated Employees 

• Public Image 

• Use of technology throughout 
department 

• Diversity 

Weaknesses Threats 

• Communication 

• Response time to facility/field 
registration 

• Outdated registration/scheduling 
system 

• Limited Field Space 

• Limited Parks and Rec budget 

• Walk ups 

 

Data Collection 

A survey based approach was used to collect data. The Questions asked focused on the athletic field 
registration process. This survey used a variety of types of questions (multiple choice, check boxes 
and short answer) to gain the best understanding of the situation from the public point of view. The 
following questions were used in our survey. 
 

• Reasons that you use the park? (Check 
all that applies) 

• Are you aware of the field 
maintenance schedule? 

• Have you ever reserved a field and or 
a facility in Brooklyn Park? How easy 
was it to do? Why? 

• Would you change the process? Why? 

• Does the priority order make sense to 
you? 

• Would you rather have the reservation 
process be? 

• Rate the communication process 

• Is English your primary language? 

• Check all that apply, do you read? 

• Any Additional comments you would 
like to share?

 

In addition to our survey we had contacted multiple organizations via email. We had received 
contact from 2 organizations (NW Kickers and the Spanish International Soccer League). We had 
used the same questions for these contacts. 
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Results 

Based on the survey provided the following are the results: 

 

Have you ever Reserved a field or a Facility in Brooklyn Park? 

• 100% had responded yes 

 
   EASY                   HARD 

 
 
Would you Change the               Does the Priority change             Is English your Primary 
Process                                         the process?                                  Language                      h 

 
 

 
NW Kickers 

“Challenging to know what is free when there is 
no master schedule online and what dates to 
avoid.” 
 

“I have to wait 24 hours to know if I have been 

denied or accepted on those dates. If there is a 

Master Schedule that any organization can go off 

then it would be good to know what to schedule.” 

Spanish International Soccer League 

“If you are a part of the HS you have higher 

priority, after April 22nd I am able to schedule. I 

would like to schedule every single weekend, Sat-

Sun, 8am-8pm. All the schedules are all booked 

out.” 

Extra Stats 

77% of responses use the Brooklyn City Parks for Leagues or Rec team. 

72% of responses use the Parks and Recreation Website 

77% of responses use the Parks and Recreation Email 
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Recommendations 

Based on the data collected, 3 recommendations have been made that can help improve the City of 
Brooklyn park current problems: 
 
1)    Creating an online application process. By shifting the entire process online, you can offer a 
level of customer service such as tutorial videos instructing the public on how to properly fill out the 
application or offering the application in different languages to help non-English speaking civilians 
to understand the process. In addition, this recommendation improves the process to be more 
organized. 
 
2)    Implement a Master Schedule of the usage of all Athletic facilities. Throughout the research 
process, the master schedule was the main recommendation the recipients desired. Having this 
would allow recipients to stay up to date with usages and reduce the amount of walk up scenarios. 
 
3)    Simplify the registration process. Several recipients had mentioned that the process was at times 

long and redundant. Improving the process will make the registration more user friendly but also 

improve the time it takes to review each application. 


	Introduction
	Purpose of the Project
	Methods
	Problem
	Situational Analysis
	Data Collection
	Results
	Recommendations

