Minutes of the Executive Committee of the
Campus Assembly February 26, 2004

APPROVED March 25, 2004
Meeting #5

Executive Committee of the Campus Assembly
Thursday, February 26, 2004
12:30 p.m. Regents Room

Present: Geoffrey Bell, Dan Hartman, Margie Helstrom , Rick Hoffman, Chancellor Martin,
Robert McFarland , Bruce Munson , Elizabeth Nelson, Drew Sandquist , Carolyn Zanko , Chris
Verhaeghe (proxy for T. Amiot )

Excused: Travis Amiot , Mark Harvey

Guests: Carol Bock, EPC Chair; Jonathan Conant , Faculty Athletic Advisor,
Jim Shearer , Campus Assembly Parliamentarian;
Eileen Zeitz , President Elect UEA

Chair Nelson called the meeting to order at 12:30 p.m.

Approval of the February 19, 2004 Meeting Minutes
The minutes were approved with correction to the attendance status on two representatives.

NEW BUSINESS

Honorary Degree Update

Chancellor Martin discussed the particulars of the Billy Taylor event on

March 5, 2004. This information is confidential and not included in these minutes.

Ratio of regular vs. non-regular faculty

Chair Nelson introduced Eileen Zeitz , President Elect UEA. The discussion focused on tenure
and tenure-track appointments across the University System campuses. On a handout, the
appointments were separated by collegiate units from 1995-2002 with UMD being the campus
with the least appointments. The UEA feels this issue needs to be investigated.

Chancellor Martin stated that we need what is appropriate for our campus and shouldn't
compare campuses. Explanations as to why our tenure and tenure-track appointments are
lower is due to: limited money to add faculty appointments; a budgetary crises-we couldn't
afford to hire those appointments — if we had, UMD would have been financially irresponsible;
and enroliment in each collegiate unit was fluctuating so there was the need to place faculty with
the students. Administration felt that UMD would be in a comfortable position if 70-75% were
tenure and tenure-track appointments which is the case.



Rick Hoffman mentioned various other issues to consider: is there a problem with low tenure or
tenure-track appointments or is it just an imbalance; and, what are the appropriate benchmarks.
Geoff Bell suggested talking to Kjell Knudsen, Dean LSBE, and Steve Castleberry . They are in
tune with this issue and possess anecdotal data that could assist.

Chancellor Martin made a motion to refer this issue to the Educational Policy Committee for
further clarification and verification on the figures, identify the philosophical issues and what do
the percentages reflect in terms of numbers. At which time, the EPC would provide advice to
ECCA as to how to handle. Passed

Role of the Executive Committee of the Campus Assembly

Jim Shearer clarified to the Committee that according to the Constitution the role of the
Executive Committee is to refer issues to the appropriate campus governance committee for
further discussion. ECCA needs complete information at which time they will either handle
appropriately or refer to the Campus Assembly.

Intercollegiate Athletics out-of-sequence registration

The Chancellor began discussion by explaining the process that Administration followed to
enable intercollegiate athletes to register out of sequence. Every constituent and campus
structure that was required according to the Constitution was consulted.

This issue was not considered for Campus Assembly because only issues of major importance
and major change that substantially change past practice and the Constitution need to be
brought to the Campus Assembly; and, this is a two-year trial. This is not a change in precedent
as we have freshman orientation where they register early, and juniors and seniors register
before sophomores. This permits athletes (approximately 100) because of very tight schedules
to have some opportunity to graduate in four years. According to our Constitution, this issue
went through every campus structure that was required.

Drew Sandquist discussed the students concerns of preferential treatment of athletes and class
availability. Drew stated that this issue is a “major” change and should be brought to the
Campus Assembly. EPC Chair Carol Bock clarified “major” as in meaning new policy, but this
issue is considered a detailed change only. The issue will go to the Campus Assembly but as
for information only. EPC Chair Carol Bock assured Drew that the students were well
represented and actively involved in this issue. There was opportunity to discuss with the
student body and share their concerns with the EPC.

Jonathan Conant stated that most of the student athletes are on scholarship which means they
have to have their credits in order to have their scholarships pay tuition and they also have to
play their sport. There have been give and takes with both students and faculty to find a solution
and other strategies have been explored. The Student Advisory Committee (SAC) is reluctant
about this proposal, but they are aware that it's a trial.



Rick Hoffman questioned how this issue will be assessed and by whom. Jonathan Conant is
unsure as of now, but assumes that Vice Chancellor Magnuson and Assoc. Vice Chancellor
Steve Hedman will create a numerical solution of some sort.

Drew Sandquist motioned to bring the out-of-sequence registration to the Campus Assembly. It
was denied, as there has been no recommendation asked for or approval required for this issue.

Jean G. Blehart Distinguished Teaching Award Committee
ECCA will coordinate volunteers to form a committee to review nominations.

CHANCELLOR'S REPORT

Legislature

The Campus Recreational Facility addition and planning money for the LSBE is going well and
the strategy is to get these items into the agenda from legislature to governor. UMD is very
competitive and has strong support from students, alumni, Chamber of Commerce and the City
of Duluth.

The Chancellor requested from ECCA's student representatives that when they have questions
on issues to please discuss these issues with her or her representatives and get all the facts
and accurate information up front. We need to work cooperatively.

Meeting adjourned at 1:10 p.m.

Respectfully submitted,
Wendy J. Larrivy , Secretary



