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Announcement on announcements

Ingrid Nuttall, ingridn@umn.edu

As we continue to evolve what the Registrars Advisory Committee looks like and the updates we provide,
we will be making changes to the content we provide and encouraging others to share information from

outside of ASR.

e Our“normal” announcements content will move to the written updates section of our RAC

minutes/newsletter.

e During our virtual meetings, we'll hold time at the end of the meeting for updates from anyone in
the RAC group as well as questions that have not been discussed—what “hot topics” do you have?.

Related, we've heard that people would like us to invite the RAC Google Group to the Google calendar
events so that event details will be more readily available. We'll start to do this next month.


https://z.umn.edu/RAC2022_11recording

Meet Eric Watkins, Vice Provost of Distributed Learning

Eric Watkins, ewatkins@umn.edu

Horticultural Science professor since 2004. Interested in distributed learning and focused on three core

things:

1.

3.

Coordination of new system-wide programs (major/minor/cert)—programs that involve more than
one campus. The idea is to roll out one new program like that each year

Helping to roll out new online programs. Currently, if someone has a good idea, there aren't
central resources available to navigate the process. There are challenges with rolling out a major
new program (financial, marketing, recruitment, inquiry management, enrollment management).
Currently, programs hire an external vendor to do project management, but even that requires
knowledge to know what needs to be done.

Policy. Example: Online proctoring.

There are several conversations happening currently:

Multi-I registration: Really want to build the system in terms of online programs and online
program delivery. Also looking for opportunities for faculty from different campuses to work
together on new programs. Student registration for courses at other campuses comes up a lot,
wanting to make that process easier.

Transfer curriculum: Transferring between campuses can sometimes have issues. For example, a
student

System minors

Degree completion

CourseShare

Questions and comments:

Elizabeth Kalinowski Ohrt: Great to see that transfer curriculum is getting looked at more closely-I
know it can be frustrating for students coming from Duluth or other campuses to see how courses
are/are not accepted.

Alison Blomster: Please keep us posted on the Transfer curriculum updates. Especially as we move
into the new Admissions setup.

Jeremy Todd: Courseshare - often is dependent on physical learning spaces. Are there discussions
on physical space or only the setup of a course?

Eric Watkins: It doesn't have to be dependent on physical space. We did this with

Sue Westacott: Is there a particular emphasis on meeting workforce needs?

Eric Watkins: Workforce needs” was written into my job description. Especially with system-wide
programs. It's always in the back of my mind.

Jeff Karnitz: Thanks Eric, I'm in the College of Pharmacy and we're eager to see how a new Multi-I
process will look!

Alison Blomster: | can connect with Carmen Kurdziel in CLA about examples for Transfer
curriculum issues



e Berne Christiansen: Yes—I think it would be great to have these opportunities for students but we
need the infrastructure—who is supporting multi-l students? If they don't have a “home college”
on the campus where they are taking classes, where do they get student services/support
Eric Watkins: We've been talking about this. Students do have a home, but if they are taking a
number of classes at other campuses.

e Amber Hodges: CSE has found multi-I students sometimes exceed the number of semesters
defined for that program. Also sometimes their home institution will promise them access to
courses, but there isn't correspondence with that department offering the courses, leader to mis
communications
Eric Watkins: That can be a role we can play: helping with communications.

e Sue Westacott: Is there funding to help the various colleges and campuses research and launch
partnerships? Fill revenue gaps that might result from partnerships? The current revenue model
might disincentivize partnerships
Eric Watkins: There will be an opportunity to have funding, but the question is how to access it and
how does that funding get built over time?

e Peg Sherven: One other consideration is the Univ calendar (UMC/UMM start earlier)

Eric Watkins: I'm not involved in those conversations, but | know they are happening.

ASR priorities for the next quarter

Stacey Tidball, tidball@umn.edu

Work is planned on a quarterly basis, in coordination with OIT. “Pl Planning” is a large scale Agile process
that looks at resources across the institution.

Work is constantly being logged. It may come from PeopleSoft, it may come from a college request, it may
come from an institutional priority. We analyze the business value (e.g., how many student are impacted)
and then prioritize.

For this quarter, our items fall into three overarching categories: maintenance, operations, and additional
items that are not part of the Pl Plan

Maintenance includes a lot of work on the back end that is invisible to most users. This includes
PeopleSoft updates

Operational items can be further categorized: institutional priorities, projects, analysis, data/data quality,
reporting, and other items

e Institutional priorities
o PeopleSoft support for set up of new Public Health Bachelors degree
o NextGen Ag testing
o AEFIS Data Integration
e Projects
o Coursedog (ECAS, PCAS, catalog replacement)
o Decommission Law Lottery
o Chatbot for One Stop Student Services


mailto:tidball@umn.edu

o

Scholarship Search Replacement (analysis phase)

e Analysis

o

O

o

Impact analysis of adding X value to gender field
Fluid Class Search analysis
Analysis of replacement for Carousel in One Stop Student Services

e Data/Data quality

o

O O O

O O O

o

Data clean up for incorrect completion term values in ACAD-PLAN table

Student Admissions Subject Area in EDW

Establish ETL/RPD/Catalog build framework

Technical build of: Status Timeline Fact, Admissions Calendar, Home Location, Recruitment
Category

Applicant Status Count to Date Trackbook stakeholder vetting POC

Facility type xlat value update in PS tables

ECI update to exclude non degree acad plans

Weekly retention priority modeling

e Reporting

o O O O O

GPAS degree clearance report work

Classroom Scheduling Distribution Summary transition to SDA tooling, retire existing server
UMReport POC for Oracle Analytics Cloud

Class Schedule Summary reporting enhancements

Student Group History Audit triggers
Requirement term updates in QBU
TargetProcess training and transition
Financial Aid Program Clarification
WorkflowGen form transitions
Microsoft Azure Proof of Concept

Interested in feedback on what information is helpful to share in the future.

Questions/comments:

e Alison Blomster: Can you share what the deadline for retirement of Workflow Gen is?
Ingrid Nuttal: About a year. OIT is kicking off the work in earnest in summer 2023.
Stacey Tidball: That is not necessarily a hard date. Some of our workflows have complicated
routing that could be hard to duplicate in Jadu, so we need to look at the underlying process
beyond just moving from one form to another.

RAC open forum

Everyone

Time held for:

e ASR staff and RAC attendees to provide announcements from their units
e Questions about topics that weren't covered in the meeting



Ingrid: can give a preview of what is coming the next couple of months:

e December: written updates with office hours
e January: virtual meeting

Updates to Student Data Update Add-on courses

Renae Faunce and Christina Yoong - cctraining@umn.edu

Work is underway to update and refresh the Student Data Update Add-on training courses. First is the
Class Permissions course, which was released on November 1, 2022. Only new users who need to
manage Class Permissions but who are not also CCS schedulers will be required to take the course.

Coursedog implementation

Sara Cokl, saracokl@umn.edu

The Coursedog portion of the DegreeCat project is back in full swing following a project reset in October
2022. We plan to send out additional announcements regarding the re-focus of the project and timeline
projections in the following weeks. To receive ongoing updates, join the DegreeCat Google group to have
monthly status updates and invitations to community events sent directly to your inbox. Just click the
"joining the group" link on the group page!



mailto:cctraining@umn.edu
https://asr.umn.edu/training-and-support/register-training
https://groups.google.com/a/umn.edu/g/degreecat-status

