Approved 11-8-23
Teaching and Learning Committee
October 11, 2023

Attendees: Sara Blaylock, Adam Brisk, Dana Collins, Paula Derdiger, Kurt Guidinger, Chris Haidos,
Ahmed Heikal, Rick LaCaille, Jen Mencl, Emma Schroeder, Jeanine Schroer, Steve Sharkey, Susana
Pelayo Woodward, Keith Young

Absent: Suki Jones Mozentner, Weiguo Xie

The minutes from the 9-13-23 meeting were approved as revised.

Subcommittee updates
The Assessment subcommittee has met once but has not yet decided on leadership. They will have a rep
ready to attend the November TLC meeting.

The Liberal Education subcommittee reviewed and accepted three proposals at their last meeting. The
TRPJ category has 12 sections of courses offered this fall with over 440 seats. In Spring 24 there will be
14 sections offered with over 500 seats.

The Curriculum subcommittee discussed a proposal from student government to add language to the
Simple Syllabus template about time management. TLC had a number of conversations around this topic
last year in regard to student mental health. The question is whether the syllabus is the right location for
this information. A faculty member noted that the focus of the syllabus should be on course material;
other information is important, but we need to balance how much space is devoted to course material
versus everything else. Other committee members recommended that this could be housed in the
systemwide learning tool Learning Online 101, added as content to UST 1000 or 2000, or be listed as a
link at the top of a course’s canvas site. It was recommended that we table this item until we can hear
from student reps regarding their intent behind this suggestion to help inform potential next steps.

AVC Updates
Jen Mencl is collecting information from the Faculty Senate regarding an inter-committee policy
workgroup. The membership of this group has not yet been formed.

The following policies were presented to the committee for review and discussion:

Legitimate Absences and Makeup Work

This is the second review of this policy. A member noted that a redline copy would be appreciated to see
changes from the last time we looked at it. Our current policy does not allow faculty to ask students for a
doctor’s note, but moving forward, faculty can ask students to self-report an illness. This is not required,
but if they choose, faculty may request that students fill out a self-report. The self-report form has only
been used on the Twin Cities campus up to now. If this process is adopted Systemwide, then the form will
need to be generic for all campuses to use. A motion was made and seconded to endorse this policy.
Motion approved.

Procedure - Legitimate Absences for University-Approved Activities Other Than Intercollegiate Athletics
This is a new procedure that was developed by a group of faculty senators and student life representatives.
The intent is to provide a structure for students to verify, document, and communicate University
approved legitimate absences with their instructors. One member noted that many faculty would not find
this necessary, it could just be handled as a conversation between the student and the faculty member.
Any additional suggested language to the policy can be added via comment to the google doc.



https://docs.google.com/document/d/1Ot94MSkv-nDCFAni6GP0lt9EO06oQI9B6i2Xa7_03Xs/edit
https://online.umn.edu/story/learning-online-101
https://docs.google.com/document/d/1m_Q-STkfq5jV79ia7FdnG5KFwES1e3FUB4AEkFftrnU/edit?usp=sharing
https://docs.google.com/document/d/13_lpHrWvKCgl30XuEoXEqBCyzN5-5gEpT-1oERSCYg4/edit?usp=sharing

Mandatory Attendance at First Class Session and Consequences for Absence

The proposed language in this policy represents a shift in our current practice. Currently, the first two
days are open enrollment, and consent from the instructor is required to enroll on the third business day or
thereafter. This is complicated for classes that only meet once a week and do not start until after the first
two days of a term. There is a concern that if students are automatically dropped by the instructor without
their knowledge they may lose their full-time status, encounter financial aid issues, etc. It was suggested
there needs to be explicit language for both students and faculty regarding the timeline and consequences.
Perhaps the notification could come from the registrar’s office, a reminder of the timeline of when
courses can be dropped, etc. Putting the onus on the faculty member would be burdensome, especially for
large lecture courses. The related procedure document for the Twin Cities campus might help clarify. Our
campus could adapt this document to meet our needs. It needs to be clear that it is the student’s
responsibility to communicate with their instructors regarding their continued interest in enrollment. Any
additional suggested language to the policy can be added via comment to the google doc.

Grading & Transcript Policy Section C — tabled until our next meeting.

Committee Topics & Workgroup Ideas for 2023-2024

Members were asked to review this document and make suggestions as they see fit. A number of potential
speakers have expressed interest in presenting to this committee. The chair will start reaching out to folks
to see if they can attend future meetings.

Meeting adjourned 4:24pm


https://docs.google.com/document/d/1ZTYYRJhiPoaq3fAjtlca32Ir2X4XcB2F2ssNouK3SwY/edit?usp=sharing
https://docs.google.com/document/d/1Z-RJlfhP-h8cYub8nmQdpluemOH7vWwu-xyA3Sjzzsg/edit
https://docs.google.com/document/d/1esrOEpd3VuvpJVE67c5RVTgWMKV9gcxJ6MIktXSfleg/edit?usp=sharing
https://docs.google.com/document/d/13fNboltT__tqvP0qbHpjVaLO6V4DyscikA3gmrpdD94/edit

