Strategic Planning & Budget Committee
April 27, 2021

3:00-4:30PM, via Zoom

For Approval

Attendees: Curt Albertson, Charlene Aaseng, Chuck Bosell, Curtis Phillips, Fernando Delgado, Greg
Sather, Jennifer Mencl, Chancellor Black, Lesa Radtke, Lisa Erwin, Lisa Norr, Mary Keenan, Mathew
Rosendahl, Richard Davis, Jonathan Wolenec, Abel Knochel, Neil Wilmot

Excused: Jill Pinkney Pastrana, Deborah Petersen-Perlman

Guest: Parker Schultz

Lesa Radtke, Chair called the meeting to order at 3:00PM.

Old Business

Lesa presented the revised SP&B Workgroup proposal based on previous motion and proposed next
steps. The committee could be repurposed and charged with three specific functions: 1) information
sharing; 2) provide input and endorse components of this change of plan during the time frames in
which it is being updated; and 3) review proposals and recommendations for campus initiatives. Campus
initiatives were added to the document. The workgroup also discussed changing the name of this
committee to reflect these new functions but are holding until the Bylaws are updated by UCC in the
future. This may be a concept we pilot for a while to see if it will work for this committee.

Regarding function #3, Chuck Bosell suggested creating thresholds to identify what level initiatives we
choose to review. Regarding function #1, Neil Wilmot asked if we need to replicate the information that
is already shared with the campus community. Jonathan Wolenec shared that students appreciate the
information sharing because generally it is the first time it is being shared. The Chancellor acknowledged
that information may be shared multiple times, but it’s always challenging for leadership to know how
often to say things in different ways so that people hear the information and absorb it. One of the
advantages of this committee is it provides a forum that is more interactive, and we can have deeper
conversations about what the issues are. Referencing function #3, Mary Keenan shared that depending
on the upcoming conversation about the Strategic Enrollment Management (SEM) Subcommittee, this
venue is a natural place to share enrollment information and could serve as a replacement. Lesa shared
that the opportunity to ask questions about different processes (budget) is extremely beneficial and
with the more complicated discussions the repetition was appreciated so the information was
understood.

Moving on to function #2, Lesa explained that the highlight with this one in terms of the
recommendations would be to provide input and endorse components of the campus master plan
during the time frames in which it’s updated and to channel facility initiatives to the subcommittee for
review and input. Moving on to function #3, the recommendation would be to dissolve the committee
with the three conditions noted on the recommendation which include dissolving the SEM
subcommittee until the time of the Bylaw revisions or they may reconvene if necessary; the AVC for
Enrollment Management serves on the Strategic Planning & Budget Committee; and the third condition
is that the student association and multicultural leaders would be invited to the committee meetings to
incorporate additional student representation.

The members discussed possible ideas for a threshold (3 review proposals and recommendations for
campus initiatives) but will discuss further in the fall 2021.


https://drive.google.com/file/d/1T9PZ3rh2i05qOVZ3hNeArk-MwP_uWIrm/view?usp=sharing
https://drive.google.com/file/d/1UjZZ6oMD5z4iOFYSoUMzgI36LS2U0_6S/view?usp=sharing

Action: Jen Mencl withdrew the motion made in March 2020 to disband Strategic Planning & Budget
Committee receiving no objections.

Lesa Radtke made a motion to adopt the recommendations of the working group; seconded by Greg
Sather. Motion passed.

Strategic Planning (Jennifer Mencl)

Jen shared the refreshed campus initiatives document and asked for feedback about the measures. A
member noted that diversity, equity, and inclusion were stated, but would like to see accessibility
added. The measures would need to reflect that as well because accessibility wasn't mentioned
specifically. The committee chose to hold off adding Position for Excellence Alignment and Knowledge
(PEAK) to Goal 6 until we’re in a better position to make determinations on impact.

Jen asked the committee for feedback regarding the assessment office organizing and publishing
campus-level metrics beyond student learning. Because assessment is not only about student learning,
the campus assessment website could also include additional information. Committee members were in
favor of Jen expanding the assessment website.

For Information

Chancellor shared we continue to look at vaccination rates in St. Louis County and Minnesota. He
indicated the COVID cases on campus remain modest. In terms of classes in the summer, they will be
online again, as it were, last summer and even before pandemic a good majority of our UMD classes
were online already. We are waiting on guidelines about what our staffing might look like in terms of
practices and regulations about coming back to campus since most of our staff are now working
remotely.

Plans are moving ahead with sorting out the funds associated with the pandemic that we are receiving
from the federal government; more information will be shared as we work through the processes. We
hope to see an increase in vaccinations so we can open comfortably in the fall. Sunrise plans for Kirby
Dining and Housing and Residence Life were approved to allow the seniors program and housing to
continue. We will host camps to and conferences also.

Sue Bosell, Interim VCFO, shared that she hasn’t heard anything from the Twin Cities about UMD’s total
allocation and we haven’t received a compensation memo yet. She indicated we are receiving a fair
amount of federal one-time monies and additional monies for the students and campus from the
American Recovery Program. These are one-time monies that will help backfill revenue losses that were
incurred by our campus. The first CARES Program monies were distributed last summer/early fall and we
have block grants that have recently gone out for the second CARES Program monies.

The AB Anderson Hall project will go back to the UMN Board of Regents for a secondary approval
because the cost estimate was originally based on the 2016 plan and the cost of materials has since
increased. The May board meeting will have a proposed amendment to the capital budget and then in
June, it will be an amendment to the capital budget. With a full-on amendment, we have all the
financing pieces in place in the plan to move forward it's just that we didn't have all those pieces locked
down in time to make it an official capital budget amendment in May.

UMD Governance
University Coordinating Council (UCC) — UCC has had a lot of discussion on policy revisions and concerns
were voiced about the campus climate.


https://drive.google.com/file/d/1IOYaCL8DB7odU2ww1U3WjS_VMgpo2oVm/view?usp=sharing

The Facilities Subcommittee provided a report located in the meeting folder.

Strategic Enrollment Management (SEM) — Mary Keenan shared the subcommittee has not met but
discussed the fall enroliment for undergraduates. Our new student populations are new high school
students and new transfer students. We have a goal of 2040 students for this coming fall. Which
compared to this last fall is 260 additional students compared to the fall 2020 though last fall was
different because of the pandemic and last-minute changes to how students would be starting their
academic career. The good news is that our offers of admission for new high school students were up
5% as compared to the same time last year, and our confirmations are currently up 3%. This coming
Saturday is May 1 which is national decision day for most universities. About 89% of our fall
undergraduate courses will have some in-person component.

The cost of attendance remains a big issue as we are now hearing from students who have received
scholarship offers from other institutions and wondering if we can match their offer. Our biggest
competitor offers are coming out of the Twin Cities campus. Our offers are up compared to the same
time last year by about 7% but our confirmations are equal to last year. Both Chancellor and Sue Bosell
mentioned the federal funds which was almost all our $3.7 million that came in for student aid in the
second round. Almost $2.5 have million have gone out via undergraduate block grants. There is still the
other $1.2 million that we're currently working primarily through our Bulldog Resource Center and
getting it distributed to students. Current students now have an opportunity to apply for an emergency
grant. Mary indicated about 700 students attended in the fall but didn’t re-enroll for the spring
semester.

Adjourn 4:30pm
Wendy J Larrivy



