APPROVED Minutes

UMD Graduate Council
November 9, 2016, KSC 355-57
Approved November 29, 2016

Present: Robert Feyen (Chair; MEHS), Alan Roline (MBA), Paul Kiprof (Chem), Andrea Schokker for
Carlos Carranza-Torres (CivEng), Faith Loven (CSD), Peter Willemsen (Vice-chair; CS), Lynn McGraw for
Julia Williams (MEd), Lynn McGraw for Charles Rick (EdS), Lynn McGraw for Julie Ernst (EdD), Jing Bai
(MSEE), Craig Stroupe (English), Lynn McGraw for Julie Ernst (MEEd), Nigel Wattrus (Geology), Jennifer
Liang (IBS), David Beard (MLS), Richard Gran (Physics), Lara LaCaille (Psychology), Lake Dziengel
(MSW), Tadd Johnson (MTAG), Sergei Katsev for Randall Hicks (WRS), Erik Brown (AVC for Graduate
Education and Research), Katie Axford (Student Representative; Psychology)

Meeting was called to order at 3:00pm.

1. Approval of Minutes of October 25, 2016 meeting.
Motion to approve the minutes without correction was made by David, seconded by Lara, and approved
by majority vote with one abstention due to the member not being present at said meeting.

2. Announcements.

a. Grad School travel support - not a scholarship
The intent of the Graduate School in providing travel support funds is to promote the reputation of UMD
as a center of excellence for graduate studies. We see graduate students as representing and supporting
this mission when they travel to conferences to present their research and creative activity, so these
funds should not be viewed as a scholarship to be counted against students' financial aid awards.

b. Grad Talks for Spring Semester
The last talk for fall is December 1 by Michael Joyce, IBS PhD Candidate. Graduate Council members are
asked to suggest students for spring talks. Civil Engineering and IBS both have students willing to speak.

c. Standing date/time for future Graduate Council meetings
Doodle Poll will be sent out to set a spring meeting day and time. Setting a standing time for the next
academic year remains a goal. It was remarked that departments will be assigning teaching schedules for
next year very soon, so it would be best to set a standing time now.

3. Course changes and proposals.

a. SW 8051 change in delivery mode
Motion to approve change to online mode for SW 8051 was made by David, seconded by Peter, and
passed by unanimous vote.

b. CSD 8099 - addition of variable, repeatable credit, specification of learning outcomes in line
with certification standards
Motion to approve with a suggested minor wording change to specify “academic” speaking and writing
was made by David, seconded by Al, and approved by unanimous vote.

4. Policy issues.

a. Incomplete grading for graduate students
UMD policy on incompletes (“I” grades) has not been implemented consistently. Not all “I” grades are
supported by a written agreement between student and instructor. The written agreement should
represent a commitment by the student to do the work, and a commitment by the faculty member to


http://www.d.umn.edu/graduate-school/current-students/formsinstructions/travel-award

evaluate the work and assign a grade. “I” grades for graduate students do not lapse to “F”s after one year.
[ssues have arisen around what to do with “I” grades in the following cases:

e afaculty member retires or departs the University

e astudent returns after an absence and wants to complete the work

It was remarked that some departments use “I” grades for Plan B projects until they are completed.

Following discussion, a motion was made by Al and seconded by Jennifer to propose for consideration by
the Teaching and Learning Committee an update to the UMD academic policy on Incompletes for
graduate students as stated by Erik. The motion passed by unanimous vote, and Jennifer will take the
proposed language changes to the Teaching & Learning Committee.

b. Grad 999
There are no longer per-head cost implications for the use of Grad 999 to maintain active graduate
student status, so it is suggested that Grad 999 no longer be limited to students who have completed all
coursework including thesis credits, if applicable. Uses could include:
e placeholder until students can register for courses on irregular schedules (e.g., Rochester MBA
courses)
e ‘“sitting out” a semester (e.g., if a course is not available, or for personal reasons)
e placeholder while finishing up thesis or Plan B project (current use)

Leave of absence might be more appropriate for students who have to sit out more than one semester.
Motion to remove permission requirement for Grad 999 was made by Al, seconded by Nigel, and
approved by majority vote with 2 opposed. The Grad Office will work with the Registrar’s Office to update
settings for this course.

5. UMD Grad School “strategic” planning.

Erik requests more participants for an ad hoc committee from programs whose students are supported
by GTAs, so that those programs can have input into the future of this funding. There is a need to
demonstrate that these resources are being well spent.

Next scheduled meeting: Tuesday, November 29, 2 - 3pm, Darland 520

Meeting adjourned at 3:54pm.

Minutes recorded by Kim Habig, Graduate School Office



