December 3, 2020
University Coordinating Council (UCC)
Information Sharing

Please provide a short update of your respective governance group’s activities since the last
UCC meeting (2/25/2020).

Athletics
The Campus Athletics Committee met on 14 October 2020. Our next meeting scheduled for 9
December 2020 has been cancelled. We will meet in January.

Elected Officers: Krista Sue-Lo Twu (Chair) & June Lee (Vice Chair)
Athletic Gender Equity Committee: Izzy Dokhanchi & Stacy Radtke
Athletics Financial Aids Appeal Committee for 2020-2021: Krista Sue-Lo Twu

It was an abrupt stop to the 2020 Spring season with teams/individuals in the beginning and in
the midst of playoffs. Currently we are able to do in house COVID testing thanks to our
partnership with Essentia Health and Vivature. We tested all athletes upon return and weekly
test 25% of all athletes. We are hopeful that cancelled fall sports will be possibly rescheduled
for Spring. Winter sports competition has been delayed until January. Practice will begin in the
coming weeks. We are hopeful that in D2 there will be enough programs that are able to meet
the testing requirements to be eligible for competition. D1 Men’s and Women’s hockey are
exploring options for play. Men’s hockey is looking into a pod format. The cost would be offset
by the absence of air travel. The Women are working ways to play with the smaller programs
having challenges to access to testing. In contrast to other large programs, within our system,
we are not looking to cut sports. Due to our diversity in revenue streams, we will encounter
challenges but, are relatively in good shape financially. In the event fans will not be allowed,
games will be streamed free for all D2 sports. The D1 sports, M&W hockey, will be streamed.
We are working on streaming discounts for students. If fans are allowed at games the student
section will be a priority. Duluth has been named the host site for the Women’s Hockey Frozen
Four in 2023. Facilities are being updated in the women’s locker room to add a common vanity,
mirrors, and power.

--submitted by Dr. Krista Sue-Lo Twu, Chair, Campus Athletics Committee



Faculty Senate

see shared Folder for Overall 2020-2012 Faculty Senate Agenda, Analyses as well as SCSE
Gender Inequity Gap Data presented to Faculty Senate in Oct 2018, which has been largely
abrogated since casting a spotlight upon issue

Latest Analysis for Discussion at Faculty Senate
Proposed policies to abrogate these gaps to be presented at Faculty Senate on Dec. 10, 2020.

UMD Needs to Retain its Students to Remain Viable

For more than a quarter of a century, Minnesota state demographers have predicted
that the white college-age student population would steadily drop beginning around
year 2025. Furthermore, as the student demographics of UMD ever increasingly do not
reflect the K12 student demographics of the state of Minnesota, UMD is predicted to
suffer acutely and with growing intensity with regard to recruitment of college-age

students if it continues to rely on predominantly white students.

While we as a state institution begin the long arduous process of creating a more
welcoming and most critically, an equitable learning environment so that Minnesota’s
current K12 students are drawn to UMD, there are other educational interventions
where work can and must begin today. UMD has a four-year undergraduate graduation
rate that is overall less than 50%. Analysis reveals that the most significant attrition
point is between year one and year two for undergraduates at UMD. This attrition point

comes at a substantial economic cost to the institution.

One year of in-state tuition and fees are $13,576 where the entire cost of attendance of
tuition&fees, books&supplies, roomé&board, transportation and miscellaneous is
$25,614. Abrogating an attrition point between year one and year two for a single
student results in a tuition gain of 3($13,576) = $40,728 (years 2,3 and 4 = 3) assuming
graduation at four years. A four-year projected graduation rate is critical as

undergraduates are now limited to eight semesters of financial aid.

The retention of just 25 students from year one to years 2,3 and 4 would result in an
additional one million dollars of tuition dollars ($40,000/student x 25 students =
$1,000,000).



How many UMD students are lost between year one and year two?

Data from the Freshman Graduation/Retention Dashboard

(https://oir.umn.edu/student/retention where select UMD, year and One Year under

Grad/Retention Period), over the period from 2010 to 2018 indicate a troubling attrition
point between year one and year two. Data is presented by year where the students at
UMD from year one to year two that remained enrolled stayed in original unit (college)
or transferred to other UMD unit (college) compared to students that left UMD.

Year 2010 2011 2012

Stayed at UMD 77.9% 74.9% 75.2%

Left UMD 22.1% 25.1% 24.8%

Lost 422 students lost 444 students lost 375 students lost
Year 2013 2014 2015

Stayed at UMD 76.9% 76.0% 78.4%

Left UMD 23.1% 24.0% 21.6%

Lost 402 students lost 394 students lost 329 students lost
Year 2016 2017 2018

Stayed at UMD 77.0% 78.6% 79.7%

Left UMD 23.0% 21.4% 20.3%



https://oir.umn.edu/student/retention

Lost 389 students lost 371 students lost 346 students lost

Overall Conclusion: Between year one and year two, ~25% of UMD students are lost
suggesting that all UMD foundational coursework must be analyzed to identify course
contributions to attrition points so that curricular interventions may be initiated .

As less than 50% of UMD students graduate in four years, this suggests that a

secondary source of attrition occurs in courses specific for the majors.
How does retention vary by UMD college?
Retention between year one and year two varies by college with regard to staying

within the college versus leaving the original college for another college, other campus

or not enrolled. Data for 2018 is presented.

College CLA CEHSP LBSE SFA SCSE

Stayed in 56.1% 67.3% 80.5% 77.3% 71.7%

College

Left College | 43.7% 32.7% 19.5% 22.7% 28.3%

for other

College,

other

campus or

not enrolled

Lost 170 students | 144 students | 80 students | 30 students | 236 students
lost (of 392) | lost (of 440) | lost (of 410) | lost (of 132) | lost (of 834)

We, the faculty of UMD, have the potential to be the single greatest source of recouped

revenue.



If we regard every student being admitted to UMD as having been thoroughly
evaluated prior to admittance with regard to their potential to succeed at UMD, then we
must acknowledge that faculty have played a role in that potential having not been
realized. This is not to absolve the institution, upon evaluation of foundational
programs for attrition points, the implementation of bridge or preparedness programs
will be necessary. These are economically viable if even a fraction of the loss of students
between year one and year two is abrogated and should be evaluated as such. Faculty
engaged in such work must not only be acknowledged, but their efforts monetized such
that abrogating retention gaps need to be calculated and reported in a manner similar to

how funded research proposals are recognized in yearly evaluations.

This is not a means to soften standards but rather, to reimagine what student learning
and success looks like, as attrition points over all four years will be under scrutiny. In
other words, moving retention issues down the road is not an option as this can be

flagged in the following year.

How to evaluate attrition points within your courses or major?

1) Go to d.umn.edu
2) Under Search, enter OIR, select UMD Office of Institutional Research (UMD OIR),

which is https://www.d.umn.edu/vcaa/institutionalresearch/

3) Select from the left-side tab, OIR Project Request Form where you will need to define
your research questions (such as what is the DFW rate for each section of a foundational
course (need course number), does the DFW rate vary by student’s demographics,
examine variances in DFW rates by section to delineate what is effective and what is not
in a variety of faculty teach the same course). This is all publicly available data. You will
need to define the suggested data to be analyzed as well as perceived benefit (see above
for basis of query justification). Under Project Background, you can enter research into
abrogating potential retention gaps.

4) The resulting analysis needs to be discussed within each department as well as
summarized and reported to deans so that attrition points can be targeted with surgical
precision and resources identified to be allocated with the proposed means to abrogate
the identified gaps. If enough students are potentially impacted, based upon the above
analysis, a reasoned proposal as to how the intervention is cost effective is the result. It is
recommended that departments identify their gaps and self-report with their
mechanism to abrogate as each department are experts with regard to the design and

implementation of their own curriculum.


https://www.d.umn.edu/vcaa/institutionalresearch/

Staff Senate
Elected Officers: Laura Schnell (Chair) & Matt Duffy (Vice Chair)

Staff Senate has met biweekly during 2020-21. Staff Senate is sending out a newsletter in lieu
of a staff assembly with information and resources surrounding wellness and COVID-19. Staff
members can earn wellness points by watching the material.

Strategic Planning & Budget Committee

The committee had their first meeting October 30. The members discussed a proposal that was
tabled in March to suspend the Strategic Planning & Budgeting Committee along with the
Facilities Management Subcommittee and Strategic Enroliment Management Subcommittee. A
motion was made and approved to form a working group to explore how the committee and
subcommittees can better serve administration prior to bringing this proposal back for a vote. A
working group was formed and met once with additional meetings forthcoming.

Student Association
e Bylaw amendment mandating SA members do diversity and inclusion training and to
hold SA members and other students accountable for their actions
Demilitarization resolution from Briggs Toople (twin cities SA member)
Life after the dorms
Freshmen elections and meet and greet
Spring SOG allocations
SA and SHMA care packages for students in quarantine and isolation
S/N grading fall 2020 resolution

Student Experiences

The first meeting of the semester the committee met with Dr. Jackson the OSCCR goal 2
strategic action item. The goal is to receive suggestions and feedback on the correspondence
that is going out to students to make sure the messaging is not insensitive or “triggering” to any
person or group of people. SE is creating a workgroup to help with reviewing the messages that
come from the OSCCR.

Dr. Erwin joined one of the committee meetings to discuss student wellbeing presentation with
more detail can be found here. We discussed the You@College app, which is all about student
wellbeing- sleep, diet, exercise, mental health etc. (hopefully roll out in fall 2021). We spoke
about the possibility of encouraging faculty to support student mental health.



https://www.d.umn.edu/student-life/initiatives/bulldogwell
https://www.d.umn.edu/student-life/initiatives/bulldogwell

Most recently, the committee met with Susana Pelayo-Woodward concerning a plethora of
topics having to do with the office of diversity and inclusion and the multicultural center.
Discussed how the office of diversity and inclusion is reaching out to and supporting the neat
1000 students it serves. Many of these students are dealing with the same issues as the larger
population. There were also talks of how to engage more students, especially in the MC. SE will
continue to discuss student engagement and participation in future meetings and hopefully work
with SA and other organisations to improve involvement.

Teaching & Learning Committee

The teaching and learning committee has met twice this semester so far. We are continuing to
slowly work through updating policies. Last year an academic integrity subcommittee was
formed and they are looking into the idea of an honor code, guidelines for faculty to support an
academically honest environment (especially with regard to the new online environment). UMD
will be participating this spring in the McCabe Survey of academic integrity. The TLC committee
is focusing on mental health issues as it pertains to faculty, staff, and students. The committee
will be discussing during its next meeting on steps it can take to support good mental health.



