UMD Staff Council

Wednesday, February 17, 2016, 3:00 to 4:30 p.m.
Administrative Conference Room

Approved 3-2-16

Attendees: Carol Ankrum, Nancy Damberg, Lisa Hansen, Liz Benson Johnson, Ann Miller,
Leigh Neys, Greg Sather, Joel Youngblom
Excused: Mick McComber, Tanni Poole, Jeff Romano, Stacey Stark

Joel opened the meeting at 3:03 p.m. Robert’s Rules of Order were suspended for most of this
meeting.

Minutes
The February 3, 2016 minutes were approved.

Merit Pay

Joel reported that he conveyed to Steve Keto Staff Council’s interest in assisting in the
improvement of the merit pay process. While there is not time to make changes for the current
year, Steve will attend an upcoming meeting to discuss improving the future process. Liz
volunteered to work on a document that outlines the issues; Jeff and Mick will be invited to join
this effort. This document will be shared with Steve in advance of his attendance at a March or
April meeting. Betty will begin the document with information from minutes.

Outstanding Service Awards

The current Outstanding Service Awards program for staff entails awards in two categories:
continuing service and project awards. The 2015-16 process has a late start; a call for
nominations will be sent soon. Chancellor Black and Steve Keto have expressed an interest in
revamping staff awards and have asked Staff Council to design a new awards process beginning
next fall, with recommendations provided to Steve by June 1. Steve encouraged Staff Council to
be as creative as we wish. Robert’s Rules were reinstated to vote on a motion. A motion was
passed unanimously (made by Ann; seconded by Nancy) to create a working group to
explore a new staff award structure, creating a proposal by June 1. Joel, Carol, Ann and
Nancy volunteered for the working group and will consider other potential members, including
someone from human resources.

Floating Holidays

Current floating holidays have been set through the 2017-18 academic year. A vote is taken by
staff every few years, traditionally in March. Joel shared a draft proposal for future floating
holidays, which includes the Thursday and Friday of fall break as options. Staff Council
recommended that a vote be postponed until the academic calendar is finalized, since we don’t
know what dates will be included as fall break. A question was raised as to whether P&A
employees will be included in the vote.

Academic Calendar Proposal

Joel noted that all standing governance committees are reviewing the proposal from Faculty
Council that was discussed at the last meeting, which means that many voices/concerns will be
heard before it is finalized. He also reported that Faculty Council is revising their proposal (item
6 will be removed) and may bring their revised proposal to University Coordinating Council on
Friday. Joel will finalize Staff Council’s feedback document and share it with Marc Seigar on



Friday. Marc will also meet with Carla Boyd to learn more about research on student needs.

Budget Plan

Joel asked for feedback about the budget plan that Chancellor shared with campus on February
12. Staff members have appreciated inclusion of data from program prioritization and recent
budget cuts. Nancy reported that some AFSCME members have come to her, concerned about
the future of their jobs. A concern raised about the Required Savings element is that units need
their target soon in order to plan for it in the budget. Greg reported it might be about 1% and at
the vice chancellor level. He also said that if units make recurring cuts up front, they will be done
with that element. In response to a question about the Deficit Reduction and Investment Fund
Transfer (DRIFT) element, Greg clarified that 25% of any increase in carry-forward balance will
be used centrally to reduce the cash balance debt. Discussion included angst over potential
changes, the importance of staff involvement in the budget solution, the role of Staff Council in
recommending people for the task force, and the importance of including some staff outside of
collegiate areas on the task force. It was also noted that the restructure will be put in place for the
2017-18 year and that attrition may take care of some of the lost positions. No action was taken,
with the hope/ expectation that more information would be provided at Tuesday’s town hall
meeting.

Subcouncils and Other Updates

Joel has started a message to Jerry Pepper about onboarding; Ann will finish it. Joel asked that
all Staff Council members sign up for at least one subcouncil. Strategy did not meet. Leigh
shared the current draft of the elevator speech developed by Communication. Joel reported that
Events is working on the first Lynda lunch. It will be co-hosted by University Marketing and
Public Relations (UMPR), with potential topics of social media, photography, and
communication. Staff Assembly meetings have tentatively been set for March 29 and 31. A
questionnaire about Staff Assembly, which should provide guidance about topics and the best
format, will be sent to staff members soon. Lynne Hegrenes serves on the Civil Service Senate
and is willing to come to a meeting and/or Staff Assembly.

Joel reported that the agency working with UMPR on branding is developing three concepts,
which will be tested through focus groups in March and April. This is a complex process, which
should be complete by June, and then UMPR will deploy the new branding.

Action Items
- Carol will schedule the first service award working group meeting.
- Joel will follow up on questions about the floating holiday vote.
- Ann will send the onboarding information to Jerry Pepper.
- Staff members who are not on a subcouncil should sign up for at least one.
- Carol will schedule Strategy; Leigh will schedule Communication; Ann will schedule
Events.

Next Meeting
The next meeting will be Wednesday, March 2, at 3:00 p.m. in 520 Darland. Sean Huls will
attend.

The meeting adjourned at 4:25 p.m.
Respectfully submitted,
Betty Greene



