Minutes

Graduate Programs Committee

Date: May 8,2020 | 2 - 3pm | via Zoom
Approval Date: September 11, 2020

Attendees: Jennifer Liang (Chair), Mary Christiansen, Al Roline, Mike Rother, Paul Kiprof,
Nate Johnson, Dana Collins, Pete Willemsen ( Vice Chair), Lara LaCaille, Shey Peterson for
Stan Burns, Katie Schofield, Byron Steinman, Mitra Emad, Yongcheng Qi, David Edmund,
Alec Habig, Lake Dziengel, Tadd Johnson, Donn Branstrator, Erik Brown, Jeffrey McVay,
(List of programs represented)

Absent: Insoon Han, Jane Carlson, Bob Feyen, Evan Brier, Julie Ernst, Alison Hoxie, Jon
Rumbley, Srijita Bhattacharjee, Susan Zinno

Guests: Maya Enriquez, Hannah Appleseth (new Graduate Student Representatives),
Wendy Anderson (new MSW DGS)

Called to order at 2:00pm.

I. Approval of the April 10 & April 24, 2020 meeting minutes.
April 10, 2020 minutes were approved as distributed.
April 24, 2020 minutes were approved as distributed.

II. Committee representative reports

a. Faculty Senate - Dana Collins
There was good attendance at the Faculty Assembly meeting on April 29,
discussion of transition to new retirement plan provider, visit HR site for details.
The EVCAA took questions about plans for fall 2020. There was a call to continue
meeting through the summer. Dana is willing to continue attending, or Donn can
take over if he wishes to.

b. Research, Scholarship & Creative Activities - Nate Johnson, Jennifer Liang
The EVCAA took questions about the reopening of research on campus. Erik
reported on messages from Pres. Gabel about Sunrise planning. There is an online
workflow developed by UMTC to request approval to return, and UMD is
developing processes for working within this framework. UMDPD, Environmental
Health and Safety, and Facilities Management need to be in the loop as labs
reopen. Erik emphasized the importance of avoiding making people feel coerced
to return. There will be a local Sunrise Town Hall on Tuesday, May 12 to address



https://docs.google.com/document/d/1xVoBd4LTFqn_V58vylj9gQGKgd6rLJktvC0KVrRvTJk/edit?usp=sharing
https://docs.google.com/document/d/1xVoBd4LTFqn_V58vylj9gQGKgd6rLJktvC0KVrRvTJk/edit?usp=sharing
https://docs.google.com/document/d/1xVoBd4LTFqn_V58vylj9gQGKgd6rLJktvC0KVrRvTJk/edit?usp=sharing

questions/concerns.
There was a question from Jeffrey about how soon students can return to campus
- it depends on the decisions of collegiate deans. Requests currently in the
workflow could be approved as early as the next week to 10 days.

c. IT & Library - Mike Rother
No meeting

d. Teaching & Learning - David Edmund
April 15 meeting - The committee heard a report from the academic integrity
working group. It seeks support for UMD to participate in the McCabe Survey
Instructional development planning - With CETL going away, the TLC is
encouraging collegiate units to create their own Teaching and Learning

committees to support instructional development. There’s a desire to advocate for
professional development for instructors at UMD, and a sense that this campus is
not receiving enough support from the Center for Educational Innovation, a
system unit based at TC.

e. Graduate School Advisory Board - Jennifer Liang

GSAB minutes 2020.04.14 - The Board discussed how to increase diversity at
the University. The DOVE and CIC programs are doing well; over 50% of offered
students accept admission. Also mentioned that GAGE money is used for
recruitment and retention.

Jennifer’s term on the GSAB ends this year, so we need a conduit between the
GSAB and the GC. Lara can get information from Alexandra Luong, who is a
faculty member on the GSAB. We also need to find ways to take advantage of TC
programming for grad students, perhaps by providing transportation to TC for
some events. UMD needs to keep advocating for services to this campus. The
increase in online activities/events due to COVID provides an opportunity to have
a presence at TC events.

III. Old Business

a. Election of Graduate Programs Committee Chair
Nate is willing to serve, but would like to give up RSCA seat.
A MOTION was made and seconded to nominate and approve Nate Johnson as GC
Chair for 2020-21, and was approved by majority vote.

b. The GC bid farewell to our graduating student representatives, Jeffrey, Srijita, and
Susan, with thanks for their efforts.

c. The GC bid farewell to departing DGSs in several programs, also with thanks for
their efforts.


https://docs.google.com/document/d/1xVoBd4LTFqn_V58vylj9gQGKgd6rLJktvC0KVrRvTJk/edit?usp=sharing
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d. Concerns around grad assistant pay - no pay increase this year, despite a

scheduled increase for faculty and staff (since frozen due to COVID). Alec
assembled some preliminary info (login required), summarized on the slides. The
Council of Graduate Schools reps here in March got a lot of feedback from WRS
GAs. Differences in pay between TC and DL creates hard feelings among students
in the same program. TC is in the middle of the pack on GA pay among competing
institutions; UMD is at the bottom of the pack.

Maya mentioned that some GAs have different funding, e.g., College of Pharmacy
pays more.

It was agreed to continue this conversation in 2020-21

COVID-19 response updates

There was a question about the EVCAA's response re additional funding for GTAs
who need to work past the end of the contract period to finish up grading, etc. The
EVCAA does want to address this; Erik will follow up.

IV. New Business

a.

Introduction of elected student representatives to the GC for 2020-21: Hannah
Appleseth (Psychology) and Maya Enriquez (IBS). Hannah and Maya will also lead
the GSA.

Informal review of Biomedical Sciences MS and Post-bacc Certificate draft
proposals. Remarks included concerns about proposals for many new courses.
The program seems to be aimed at students who might not otherwise be qualified
for graduate school, might also be an onramp to the IBS program. GC members are
invited to share any additional comments before a meeting with the program
sponsors next week.

International GTAs - contingency plans for fall

Some programs rely on a large number of intl GTAs, and may need to think of a
way to cover those duties if they can't arrive on time. Shey mentioned that the
MSEE program will defer all intl admits to at least spring 2021, and will extend
contracts for current students using advanced status registration.

Erik suggested some options:

--use GTA lines to hire recent grads as term faculty, with the understanding that
this is a temporary, extraordinary solution only, and not a long-term replacement
for GTA positions.

--hire top undergrads at UGTAs

--interdepartmental sharing of GTA lines. The Grad Office Clearinghouse form can
assist with matching programs to GTAs. There are conversations at the national



https://drive.google.com/file/d/1dcTNrYAYLw4GaD-Ey9UafpqLBeNAM8oE/view?usp=sharing
https://drive.google.com/drive/folders/1hLpzc-IC2B6A88Zo5GrBhENTpZadYb_0?usp=sharing
https://drive.google.com/drive/folders/1hLpzc-IC2B6A88Zo5GrBhENTpZadYb_0?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdLmSF7lDYEUOSEqpfUFSWv3q38YBmnhzJUawlbh4y5GeqGdQ/viewform?usp=sf_link

level (CGS) about whether it makes sense to tie GTA lines to departments that
offer large numbers of lab sections.

d. ESLi- ESLiis being converted to an in-house ESL program. The focus will be on
English training for students whose proficiency isn't yet high enough to meet
admission standards; could also be a resource for graduate program admissions.
There will no longer be a recruitment aspect, however.

V. Announcements

a. Graduate School Diversity Office updated recruitment schedule -
z.umn.edu/gsrecruitment
Online TC writing course for international grad students - WRIT 5051
Schedule summer DGS meetings with Erik - Kim will reach out.
New DGS training to be held in fall - let us know who's new.
Virtual Commencement - May 16, 11am - no specific role for DGSs - just enjoy!
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VL.  Fall 2020 Grad Programs Committee Meetings (via Zoom)

Sept 11 Oct 23 Dec 4
Sept 25 Nov 6 Dec 18 (end of finals week)
Oct9 Nov 20

Adjourned at 3:00pm


http://z.umn.edu/gsrecruitment
https://schedulebuilder.umn.edu/explore/2020Fall/WRIT/5051/
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