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The Campus Assembly Budget Committee has met on three occasions since the last quarterly report.

Governor's Budget Recommendations - University of Minnesota The Committee received a summary of
Governor Ventura's recommendations for the University budget which are as follows:

Competitive Compensation $ 70.2
Enriching the Undergraduate Experience 20.0
Financing Health Professional Education 5.0
Connecting the University to the Community 10.5
Delivering Excellence through Quality Service 16.7

$122.4 million

Phase II Rates & Fees
After review of the Rates & Fees sent as part of Phase II Budget Planning, the Committee made the following
comments and observations:

1. The Committee hopes that the funds identified by each department will be spent exactly as outlined in
their request.

2. Many of the fees proposed in the report were greater than 3 percent.

3. The Committee would like additional clarification about the approval process for individual rates and fees
in the report.

Computing Costs--Laptops and Printing

Laptops -- The Committee invited Vince Magnuson and Linda Deneen to provide a financial analysis of the
laptop pilot project for 1999-2000 and the rationale and budget for the printing charges that students pay. We
were advised that an estimated 125 students and 13 faculty will be taking part in the pilot project in Accounting,
Theater, and Early Childhood Education. The program will be evaluated next year during the second semester.
Faculty participating in the program are being provided laptops and have been enrolled in one of two technology
camps this spring.

Printing -- The printing charge assessed to students in campus computer labs has significantly reduced the
amount of copying done by UMD students.

Legislative Update
The Minnesota House of Representatives has set a target of $121 million above the current University funding
level. The Senate had not set its target as of Monday, April 12, the last Budget Committee meeting.

Other Items

€ The Campus Area Class Managers were advised that there would be changes in the Equipment Reserve
because the inventory level for University property is being raised from $500 to $2,500. At the present time,
campus Equipment Reserves are often used to purchase computer equipment, much of which would fall below
the new $2,500 inventory level. There is interest on the campus in allowing us to continue to save funds through
the Equipment Reserve for computer purposes. Greg Fox stated that he would write a letter to central
administration advising them of the campus preference on this matter.
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Other Items - continued
€ University of Minnesota Equipment With Value -- Greg Fox has requested that the Business Office require
departments missing inventory with value to provide them with correspondence outlining what efforts they are



making to recover that equipment or identify, in greater detail, why they are unable to locate the equipment
(traded in, sold, etc). At the present time, campus departments complete a University of Minnesota Annual
Equipment Inventory by Custodian Department (CUFS Area). Every other year, UMD campus Property
Accounting conducts a complete equipment inventory of each department.

€ The Committee was asked for advice about a letter Vice Chancellor Fox was proposing to send to campus
administrators reminding units that a Contract for Professional Services must be signed by all campus parties
before a consultant begins their work.
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