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CHAPrEll I 

INDODUOliOI 

The bema aDd eabool are botb responsible for a ablltl' a 

development. Wbat happens at these two 1Dst1tut1oDS atfens 

his total behaVior. la order tbat \he child .,. develop a wen-
balanced pereoaali t7 structure, the bome 8llCl sobool amat. cooperate 

iD working tor and plano1ag for expuieDOes 8DCl activities in the 

individual' a lite, 

Oll8 of the most satiatact017 means ot attaining tbls oo-

oparative platmiDB between tbe home aDd tbe sohoolia the Pana-

Taacher 

Pareat-Yeaoher ccmterencea ba•e a vida rarJ3e• from the simple 

getting aoquaillted talk to the aoDterenees 1n wblch severe mental 

aDCi emoticmal problema must be met. They deal with eases of 

normal progress &lld adjustment, aaademlc retardatlou, aDd peraoul-

eooial problems of behaVior wbiah affects tbe obilcl' s llhole peraon-

aUty. 

The successful contereaoe depends upon the relationship betweea 

tbe parent ud the teaeher. It IBWit, be a relatioutd.p wbleh permlts 

the parent to expl'ess hls thoupta and teeU.RBS with the laiDwlecJae 

that be viU be llsteaed to 8lld Ullderstooci b7 a SJ'DlP&thetio and 

aoceptiag person, who 1D Ullderatandlq, belps him in turn to UllCierS\aDd 

and aooept both b1mseU 8l1d his child.. When web a relat:l.oMhip ia 

estabU.sbed, the pareDt ad teacher oaa move on toge\ber t.o illtelligell\ 

and constructive plarard.q tor the ohlld. 



The eoaterenoe concems thl'ee peoplet the obil4, tbe parea, 
81ld the teacher. Each bas speoltio Ulldei'Staadiq-s wld.ch be hopee 

to attain through the oollf'erance methoct.. 

For the ob11d, he caa hope to be underStood aa a pes-son by bis 

parents and his teacher aDd he can expect a planned program tor ble 

aoademlo achievement as wen aa his total II'Ovth. 

The parent. should bave the opportuaity ot d1saues1ag with the 

teacher the growth and development of hie cbUd, to UJUi&l'staDcl wba\ 

tbe school is trnllf! to do for the child aDd to eb\aln a teeliDg of 

teamwork iD helping the ohild progress toward hie or her goal. 

fhe eollteNDCG pves tbe teacher an opponUD1t7 to discuaa the 

need& of the pupil, to tmderatand. tb tamt]¥ aDd boa baokgro1Ulcl aDCl 

to gain the respect aDd ooatidsrlee of the pareat.l 

These tbree 1Dd1rithtale contribute to the ooDfereaoe, It is \he 

hope ot the author that this paper 1d.U help ill the preparation of a 

oODferenae 1:1heaevar aDJ oBe of the above meatio!l8d· people needs 

gu1danee, 

PURPOSE 

it ia the purpose of this paper to imestigate and 1Jld1oate 

possible meSDS tor acbi&'ri.Dg a suecesstul. pareat-teaaher ooatereae, 

Tbis writer believes that to have a necassful coDfere1l08, botb 

teacher Blld parent ll8ed a bas1e Ullderstaadillfl ot the1r roll 1D the 

1 A Guide fOI' PareDt•feaober OoDferenoee, Altooaa, Penn. Soboel 
Distl'1ot1 D!.vi&iOD ot 11, Bd., Oet., U$2, 
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cb:lld' e educational lite. !o ezcbaDge this lmowlectge with oae 

lt is essential for both parties to be auare of proper ocmterence 

methods and techniques. 

As part of tb1_a paper, a chapter is devoted to a baudbook for 

parents to serve as a guide for future parent-t.eacher ooDf'enmces. 

Another chapter 1s g1 ven to the teaebers' part ot a euoceeetul ooa-

ference, dea11Dg with euob problems aa CODtereraoe preparation, 

teebaiques, evaluation, 8lld the like. 

It is the writeza• a intention to abow the va:r1oue strengths and 

wealmesses ot tbe pareft\•\eacber conference method, aDd in doiDS. so, 

ald 1D the incorporation of this nportiag veblole into tbe preseD.t 

8lld tbe future teachers' repetoil'e of proteaaional sld.Ua, 

Because of the broadness ot -the topic, olll¥ the funetlO!d.Dg ot 
the parent-teacher eoDference at the elementary level is 

However, the procedure 1a typical tor all or uy ,.-ade level. 

A ccmterence 1& always held for a pupose. The purpose Dll1Bt be 

kept iD m1Dd it tbe conference ia to be suooesatul,a Various 

oommlttees throughout the Unlted States bave coacluatecl po11s, 

quest1ormaires ud 8U1'V878 to cleterud.u the value aDd purpose ot 
the different \7P&S ot parent-teacher nlations and aoDfenDCes, 



CIIAPl'D II 

STUDIES CONC!BlfiNQ PARBil'-TEACHER RILATIOISHIPS 

l'raDklln L. Elder surve,ed parents to 4etenrd.De the degree of 

value plaaecl on eigbt pai'Gilt-sohool relatiou in vbioh eaob or tbe 

parents participated. Of the eight types lietecl• 86• of the vomea 

and 8U$ of the man ':th·ougbt tbe individual pareat•teacber ooDfer-

eDCe to be veJ'1' valuable. Tbe next blpest value was the obaenatioa 

ill the classroom tmlch 8-" of tbe vomaa aiKl 81$ of tba men tboqb\ 

to be wry valuble. The third most important pueat-teaobel-

re1at1otr was the iept.ember meatiDS of parell\s vitb teaehen i.D the 

homa rooms. 83• of the womeD1 compand to • ot ttle mea, een-

aldered this to be a very ftluable experience. As oDe oaD aae, two 

ou\ ot the three top choices involve pareat•teaober aoaterellcesJ 

the first being u iDdividaal aont81'8D08 and the seooDd being tbe 

group coDferetJce mathod.l 

In Arliqton, V1rginia• the Parell\s1 OoUDCll Study Group OD 

Report1rl82 queatiouecl S,8lah mothers and )91 tatun who at.teadecl 

coDf'ereDCeS d.urlag the 1951·52 school year. Ot those questioned, 

S .7Sl parents gaiD&d a clear ploture of the obUd' a progress 

tbroup the contenDae met.bodJ 201 parents believed that the7 did 

mt laiD a clear piotve of tbe prosreoe vbile 89 parents wn 

doUbtful. 

1 
Fnnklia L. Blder, IP.lorat1oo in Par&Dt:foh!ol lelat1o!!i' u-
publi&hed a SseiGticm;-u. of fuae, 1953. 

2 PU'eDts' CoUDa11 Study Group on Reporttag, Arlington, V'irgbia1 . 
mFA Reseanh Division, Aprll, 19S3. . 
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Ot those parents who voluateencl comments, 77 .), favored the 

ooDterence method vhereaa only did not oare tor CODtarenees. 

These studies fi'Om Texas aDd V1rg1D1a 81'9 t)'pioal of the IIU\V 

surveys ooaducted aroUI1cl the UDS.ted States 1D regard· to t,he aocept,• 

8DGe of the Pareat-!eacher aoDfereDCes. Hon aDd mon qetema are 

ll8W adopting this valuable means of comBBIIJ1oat1on between the home 

and school. 

Kenneth c. Coulterl :investigated thls same topic, but b1s 

approach vas quite dlftenmt. Hs realized that the tnest evalu-

ation aDd appraisal of aa 1mliv1clua11 a eftorte an tbi'Oup conference 

teolmiqv.es. His atuctr. coacensed the number of paraat,-teacher COD-

fereneea and the t7J'8s of parent-teacher conferences held duli.ft! 

the first balt of the eahool ,ear iD Olea Rook, lev Jersey. The 

tolloViDg ia a table shouiDg the number ud t,e of pareDt•teacher 

collferencea held iD grades one through atx (bl&6 pup1le) tnm 

September to Jam:aary. 

3 
Kelllleth C. Coulter, Pareat•feacher OoutereAOes, Bl. J., 
b?alBJ-90, ·aar., 19&7. · 



TYPBOF OOIPIRBNOI GRADES IN SCHOOL 

Grade Grade OJ'ade Grade Oracle -:;Grade Total 
I II m IV v ·u 

Oeaeral parent iDterest 2 2 1 " 2 u 
School progress s 19 8 n 6 6 57· 

Group adjutmeat aDd 
emotional behavior 
problema 20 22 10 1 8 8 69 
Help aeeded ia aehool 

Ja ark 3 l " 2 s 21 

Health b 1 1 1 6 

Othei'S u h 4 q 1 25 
mtJDBR or 
OOliJ'ERJmCIS ss 27 as 19 22 18, 
BUDER Oi' 
PAREBTS BIACHD 23 33 19 12 19 21 127 

Tld.e table shows that the two moat eemmoD reasou tor pareDtal 

coatereuces were unsatisfactory sohool progress and problema perta1a-

1ag to group adjustments. These two top1os inolude 126 of the 

totaled 189 

h 
Kelmeth c. Coulter, !l• .!!!•• 38$-90. 
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Coulter was able to draw soma detird..te conclusions from tbla 

study. He believes that 1 

1. Pareuts are int.erested in tbeir children' s welfare as abow ___ ..__....__ 

by their willJ.Jlgaess to coma t,o school and visit. 

2. Pareata recognize the faot that t.heir child caa be diat.urbed 

by other than 

). feaohers well versed 1D child development oaa be a gnat 

alci in helpiq tbe parent raise his cb1ld. 

b. The obilcl is beat served by a coutant coopen.tioD betweea 

aoms and school. 
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A BIS!ORIOAL aEVlEW 

TO better understand the development of tbe parent-teacher 

oonterenoe ae a meene or reporting pupil progressD a brief 

ot tbe earliest kinde of reporting ie neceeeary. 

One of the recorda ot a report to porente was pub-

liebed in 184o in the HOrace Mano Common School Journal. Reavis 

and Ju4cll deecrl'be one ot the contributors es advocating 0 weekly 

written reporte.n Tbia eame contributor elao believed 1t was 

difficult to commute in writing with parents beoauee there was tbe 

danmer of making reports eo long tbat the would fail to 

obtain a clear idea of the child's 

Th1e 1840 teecber solved the problem by making cards of white, 

blue, yellow and red11 representing 0Snt1re Appr.obattoa0 , llAppro• 

bation'* ,. 0Inditterent0 JJ and 00enet.tre.d 0 'I'heee cerde were d1etr1buta4 

as th$ felt they were deeer.vedo They were and · 

tbey met with parental approval. 

When the McGtaffey readers were popular, children were claaeified 

according to the grQGe number of the books from which tbey could 

read. At the end of tbe term0 the gracle of the book and the page 

number weFe recorded and used es tbe beginning point tbe new 

term began. 

1W1111em 0. Reav1e qnd ObRrlee H. Judd, The end 
Educational PPo 18,-184. Bostor.uHot.aghton 
Mifflin Co. o 
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Duing the ear]7 year a of tb18 aeDt1D7 1 vhen subject, matter 

't188 ot first importance, tbe cbllci vas mold.ecl to fit 1t. Where 

tbis was true, the tollovtDg conditions uaua1.l¥ prevailedt 

1. Subject matter vas seleoted, orgaDS.eed, and dafined 

by experts. 

2. Teabooks vere used as centers ot 1astl'\lCUon. 

3. Authoritarian methods were used to produce the 

eDViroamaDt thought to be best suited to· 

individual progress. 

h. Bmpbasis was on memor1sat1oll. 

$. Keen competition was stressed. 

Evaluation 1188 in the bands or the teacher 

exolusively who couidered the mental pbase 

of development !I 

Tben were graduall.y new developments 1n the field of education. 

JobD Jlewe1' s pb1losopby bi'Ougb\ about many changes. The &ttudy of 

cbild development. has taught us much about how cbildren grew and 

leara. The c:letiDiUon of "aeeds11 in the torm ot 11developmeDtal 

tasksR helps us to realize we need to teach mon thaD tbe traditioDal. 

subjects. 

Bttorte to improve the traditional report card have passed 

tbrovgb several stages. The first step vas to move from the 100· 

point llUBleriOal gradiq scale to the letter or IIUiflber 

scale. Later, the 2·po1Dt scale appeared wiob dietimpished 

oDJ7 between suocesses ud failures. Peraoaalized letters weN 

used, but they trere often so generalised they too prned to be 

iaefteotiw. 



Parent-teacher contereuces, which are more tavozred, 

also have disadvantages a 

1. Moat pareDt•teaober conferences doD' t pnvide 

reaol'd& for later compar.t.soDS. 

2. CoDtereBoee are more etfect1ve U the oblld remaina witb 

oae teacher dul'iq his entire elemsJltu7 aohoolinl• 
).. !laDy teachers are not tra1necl to recognise symptoms of 

eclueatioD t.oday • 

k- Prejudices and emot1ou11sms on botb pUts DJa7 blook 

effective coo)'JU'atioD. 

S. Host oontel'eaaes are held after school bovs tdlaa 

botb parties are not alt78JS at their 

There are dlst:izlot, advantages for the paNDt-teacher conteNue 

to enjoy wbioh the tratitioDBl report card GaD DOt. Tbaee area 

1. 'lha teacher ga1M a batter iulgbt iato the obUd' s 

baokgrouad. 

2. Parents have 8ft opport'UJd.ty t,o express their opird.oaa. 

3. 8t81'lCl1Dgs tor oomparieons of Oll8 obild agaillst aftOtthel' 

are 

h. Opport1Ud.ty for friendliness betvseo boma 8DCl aobool 

is provided. 

S. The taaeher has 811 opponUDlt)' to explalD aob.ool 

purposes and class aot1v1t1ea. 

6. The child' s problems are solved betveea 

boma and sobool. 
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1. lt is possible to explaiD chilcl' s slowness or 

qu1ctmess in le&.rr11q 1D terms ot bia ow rate 

of growth. 

The ooatereDCe method provides euf.tio1eat scope tor those 

teaohen who believe 1D a 01UTioul.\UJl tbat develops the "whole 

obilcl 0 aDd 1D an evaluation sy'Stem that. is fol'lrJ&I'd loold.ng aDd 

tbat attempts to prevent failure and encourage success. 



CBAPtlllV 

DBVEtOPwmT OF A PABEif-fEAOBD COUEB.EHCB 

PIOGIWf IN THE liULUrH PUBLIC iOHDOL SDTD 

oror tile past 88V8D ,ears, it has beea tJle plaD ill the DuJ.atb 

Public Schools tor all ld.ndergarten, t1rst and seoond grade teaollera 

to have coatereacea with pareats. Tbis 1& the way ue report to 

parents oD the progress the oblld ls. mald.ug 1D school) biB problema, 

failures, bls successes. lrlhat 11 evea more i.mpol'tant, it is our 

opponwd.ty to get acquaiBted w1tb the paNDts ot au the childrea -. 
and to lean about the child from those uho knov him best •• ld.e 

parents. There seems to be e-n agreemeDt that tbia is aa ill-

valuable meaDS of 1mprov1ag bome-sobool relaUonshipa. The face-

to-face approach gives teachers allfl parents a UD1que opportUDity 

to reaab tbe b1gb level ot Ullderstand1ag that. le ee88D\1a11t the7 

are to uork together to mea\ the ohilcl1 s 

We ehoulcl, pemaps, restate 0\11' pblloaophJ", 'OUr schools 

teachen, are tbe pntess1onal people, employed to 081'17 out the 

viahea of parents and citiseus. It ve are to aab1eve ov objeat,ivea, 

vbat is beet tor our abildl'en, our comlDUid.ty, 8DCI our oolllltJ7 -

there must be oommtlllloat:Lon, 1Ulderstand1ng, and Daltual respect 

between the expert teachers and the paren\s aDd 

citiaeaa who establish, ooratrol ancl support our 

1 An excerpt taken trom the Puem.-Teacber CoDtereDOG bandbook 
distributed to teachers at the eoDterenee vork•sbop of 
November 19• 1956, prepared by Maqaret Svabers, Director 
of Blemaataey lducatloD. 
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These parag1'&pbs summarise the goals of the Duluth Publio 

School system in their application of the parent-teacher c:oaterence. 

Under the gaidaaae ot tbe Bl.ementa17 Ottice, the oonterence method 

bas eteadil.¥ gained favor with the classroom teachers due ita· 

'beg1DDinp iD 191£7.• 
Ia 1947, pareat-teacher conferences were first 1Dti'Oduced into 

tbe Duluth Public Schools. At the time, this vas a radical cbaage 

from \he accepted pnce4un of the tNci1t1oDal report card po11o.r 

and eo it 1fQ deolded tbat tbls experiment, tor 1t vas aucb, would 

be ocmtined to the ld.Ddergart,ao teaehere and a tew teachen ti'Om 

grades oae and A guide tor parent-teaober oonterenoes was 

prepared and teachers van eDCourapd to try this new method of 

l'epol't1Dg •. 2 

At the end ot the ,aar, a survey vas taken to de\ei'ID1De the 

parents• reaction to the conference plall.; Tbef[le renlte ware 

compiled by the elemmtary office &Del herein is a brief 81UIIIJ8J7'•3 

Most pareats favored the ooutereaoe plaD.· Over oae-balf telt 

that a written report coverina the s pregraas should be sent 

lmme at the end of the sohool year. . This vas done at tbe ldndeP· 

gartea level but vas not compulsory tor the primary teachers who 

were vorkiq with this projeat. . The maiD or1t1c:lsms from the 

parent,e were a 

1. . The7 dici not, like baviq the conferences ue&J' tile 

end ot tbe Jea:l. 

2 •. Th&J' would prater two .short, aoDterenaee, one baton 

Janua17 1 aDd the other before Hay 1. · 

2 Tbe coaterence guide tor the school year, 19h7-b8 is on file 
wlth the Dalnth Public School s,atem. 

3 Op. Cit. 
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Moat teachers favored the oontereuce plaa. The oritioisms 

broqht out were the aama as those they' had baton t-be 

sohool J&ar, 

1. lt vas . very d1tt1oult to schedule coDtenDCes with a 

large class (over JO pupils). 

2. There was d1ff1culty in arraugiDB a schedule with work-

inc mothers. 

).. iu coaterences were too time eoumnt as. 
Ia. The written r&ports took too mu.ab tim .• 

The trial scbool year of 19h7-h8 vas coasidered by the elemelltar.v 

of'ttee ncceaetvl uoqh to merit continuation for the auocead:lq 

,ear.. Tld.a tie, tw plans were pre&Emted to the teaoben ed they 

were given the ahoice of choosing the oae plall that suited their 

situation. Plan 1 was tor individual coDterences witb aU parents -
aDd a written report (the regular card) at the end ot the ye-.. 
Plall 2 was the conti.nuat.ioD or the regular report cards. 

The method ot parent-teacher ooDferenaa reportiag vas st1U 

officially coutinecl to the kindergarten and. pr1mary pades, but 

more and moN empbaaia was being placed en tile 1ndiv1dua1 coater-

enoes in all elemeata17 grades. 'l'he aoDtenaoe gu1de vas rewrittea 

8lld meetiDga were held in the taU of 191&8 to tam1Uar1u teachers 

with the aev l'$por\1Dg praot-ice. 

As the years passed, the oonterenoe method von maDJ' tr1ellds1 

uDtU at last aU ld.Ddersarteu and pr1maz7 teachers were baviag 

two iadividual coDterences per year tfith their NOm mothers and 

tatben. 
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Son group contereaees, beld at, the begilming of the scboo1 

year, appeared. These conferences were desigud to tamll1ariu 

the room mothers with the teacher 8lld vltb other mothers._ The 

croup ooftterences also gave tbe teaaher an opponwd.ty to outline 

his pl.ans tor the 7E)ar, 1Dterpret school poliolee, outline the 

developmental stages ot oblldren 1a b18 grade, d18ouss 1Ddi.v1dua1 

dlfterences and readiness for leEli'DiDg expenenees. 'fbe poup 

coai'ereaoe took hold 111 the lower grades ad by USS, the polioy 

was so popular, all elementary grades bad group ccmtereneee at 

the begllmiag ot each school 7881'• 

Daring tbe school year of 1956-57, there seemecl to be a grow-

1Dg 1ntenst amoq hl.utb teachera oonoerniftl pannt-teacber 

ooDterenaes at the 1Dtel'lD8diate and upper pade Tbis 

lD\enat was aet1vated by the apparea\ ued. tot" chaagee in the 

report oaNs tbat are sent home with the oh11dJten! As a renl.t 

ot these interests, a eommlttee uae set up to deteftd.ae how muob 

support an,- proposed nev changes would have, fbi& Report Card 

Committee vas headed by William La!Lnen, Pr1Dcd.pal of the Lest.er 

Park BlemeDt&J7 School, vitb committee l1lB1IIMtn selected fl'om the 

teacbing raaks of the Duluth system. 

The point ot iDterest tor tbls m-iter vas the area of parent-

teacher conferences vbiob some wantecl to supplement with a report 

card. After rmeb discusa1oa, a aeries ot plaDs reaucU.ug aoater-

ences and repon cards was dra1fll up. There were five plans ill 

all.. They V8NI 



Plaa AI 

1., A group cODterence would be held td.th room pareDts 

within the first a1X weks ot school. 

2. AD lndivid.ual coDtereDoe would be belci with eaob 

parent sometime during tbe first semestel! ot the 

school 1881'. 

J. Released t:Lme, based on olasai'Oom earollmeDt, voulcl be 

provided on an arrangement sim11ar to tbat nov beial 

ued 1D ptades lt-2. 

11. Report card issues would be Nduoad iD aumber from tour 

to tllree rearl7. the tint i.SS\18 beiq OJl tbe U\h week 

of school. 

P1aft Ba 

1. 'fhe report oal'd wuld rema1D th& same. 

2. Parents vould be asked to eome to school, after school 

boun, to.· pick up oM or the tour report card 

.). No releaeed time would be glven under auch a plan. 

P1aft Ct 

1. Teachers ill grades 3-6 would have coutereacea with 

paNDt& on the same basis as are teachers iD pades 

2. Do report aard, as such, would be iasv.acl! 

P1aft Dt 

1. The report card woul.cl remain the sams aa now with the 

exception that tbe tiret report card. issue would come 

at the end of the Utb week. 

2. Group coatereDGes vould be eoaduotecl vitb room parellts 

before the e1xtb week of school. 
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PlanE 

change· at all would be madeJ reports to be issued as 

at preeell\. 

These five plaD& were d1ecussed b7 the oommlttee and it was 

epeed a QUest1oDDaire should be sent to the inteNadia\e grade 

teaohers for their 001lmlellts zresardillg allY obaDges that Dd.gbt be 

made 1D the report card or iD the report,1ag pol107. With 

of the quest1onaaires retwned, the majority of teaohel's favored 

Plan Dti Tbis plan called tor ud.DDr changes ia the format ot the 

OU'd, bl1t 1Doludacl· a group aoDterenae td.th room mothers before the 

eixtb week of sohool. 

from the results of this poll, the committee reoommeDded tbata 

1. Teaohera conduct a group oonterellC8 With panmt,s by the 

end of the senath week of eahool. 

2, 'fhe first report, ea.rd be i.asued at the encl of the 13th 

nek of school to be followed by report, period 1Dte"als 

ot 6-6-13 weeks. 

3. Teachers des111.Dg to have conferences with paNDte of all 

cb11dreD (one coDterence duriDg the par) mq do so ld.tb 

released time oa the same basis as Noe1ved by primaJ7 

Although the teachers in the upper elementary padea were not 

an 1n tavor of cct&puleor.v 1Ddiv1dual coDteNDOee, a atrcmg 

minority iadieated. that the oODtennce method. of reponing 1e 

used iD the Duluth System. 



One ot the main factors the oonterea.oe zaetho4 tailed as 

an ott1o1a1 supplemeDt or replacement of the report carc1 vas the 

fact that all pe.reats wuld have had to be oODtactad for a coDter-

enee. lfaD7 teachers felt there were some pareuts tr1 th wbom they 

would not oead to center. Hence, the failure ot this program to 

be approved by all teachers. 

Although the ooDtereDCa method or reporting pupil proptesa 

uas not officially incorporated into the sohool system, it bJ' 

no me81lS is ao longer used. On tbe oontra17, maD7 teachers who 

voted this proposal dovn have used and are usiq the parent-
.. 

teacher eonterence method. The coatenaoe method wlU no doubt 

gain 1D popularity and use as new teachers enteriDg 1D\o tbe 

beoome aequaiftted w1 th 1t,a m.aD7 advantages. 
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Pareut• e Guide to Pueat.Eleaoher Coaterence 

I. ifetboda ot report.iDg· 

'lhe sohoola ma)' report. to the parents onl.l.J' or in wri.tiq. 

Amoq the writtea mat.hods are the following \JP&S ot reportsa 

A. The trad1\1onal report eal'd ... ABC IJ'acling• 

B. The pregnaa report. may vary from school to school. 'fn ot 
the ure commoa s)'mbol types are the tollowiDga 

I tor improvement 

8 tor satiatactor.y 

i tor euelleD\ 

or 
u tor UD8at1staoto17 

N tor •arDiDI 

s tor aat.istaat.oq 

E tor excellellt 

c. The aarrat1ve report -- aD 1Dtormal latwr or 8111DmBl7• 

D. The aoDterence :report. 

Tbere is much di&CRtSsioD conoeming tbe first two ldJ1da ot 

vrlt\en reports. It would be too time aonsund.q to so iDto a 

disauaaioa concend.q grading philosophies iD tbis paper 'but a 

pareat should be co11cened about two th1qst 1. llov vellls bls 
•• 

ohilcl doiq• and 2. how well OaD be ctotl A letter grade tens 

1 
Wilbur A. Yauob, How Is Your School?, lew York, lfarper 6 
Brothers, 19Sl, 



about only!!! of these. It therefore should be the parents' 

coDCem u well as that ot the teaohar to desipate which area 

is balng gz-aded. The narrative report is a report 1D words rather 

than symbols and vhile this 1s an improvement • 1t too laoks 

completeness. 

II. When reports are due 

A. The Hrst parent-teacher conference 1s held sometime dur1Dg 

the .flrst six weeks ot school. This is a group conf'erence 

during which time the parent is oriented to the teacher, 

prlnoipal, school bu1ldil'g, school CUI"riculum• claes 

materials and the various philosophies and .a1ma of tbe 

school. It is not . w be used to dtsause indiVidual pupils. 

B. The seo.ond parent-teacber oonterel\08 US'U&ll.J' t.akea place 

during the next .thirteen eeke. Tbis 1a generall7 a set• 

aoqua1Dted period although discussion is centered GJ'Ouad 

the cblld. 

c. In tbe primary p-acles, the third individual conference takes 

place in the latter halt ot tbe school year. For the 

intermediate gracl8e, the third ooJJterence ls opt10Dal 8llCl 

is set up by both teacher and parent as tbe need arises. 

D. In the intermediate grades (3-6), report card.a are seat 

home after the first thineen aeks, agaia after sevea weeks, 

ed then seven weeks again, and finally after tld.rt.een weeks, 

t:Jb!cb 1a the elose or the school 7f18r • Tbla makee a total of 

tour :report.iDg periecls in addition to the various OODtereacea. 



III. Colltereaoas - their purposes 

Ia a good pareat-teacber ooaterence, there is opport1Jid.t,J' tor 

each to ask questioDS of the other. Tben is opportuaity, also, to 

diseuse pl'oblems and share 1Dtormat1oD conceftling the cbild 8DCl to 

plan together tor u effective solution. The teacher caD ottu 

ezpla1D \blDg& orally that are clifticult to put. in Vl'itiDg. The 

parent gives the taaoher a view of the obild at home and \he 

teaober (llvee the pareat a picture of the child 8IBOJIS biB class• 

mates. Tbis tree now1111 exobarlge ot 1Dtormat1oa betWHil home 

8lld school eaables both parent and teacher to better understand 

the obild-

IV. The eontennoe 1tselt 

Durias the reponing per1Dd8 devoted to coaterenees in the 

primary grades, time is provided by d18Dd.as1Dg sahool 1D the after• 

DDODS. Ttl$ teacher aoheclules a tweaty miaute coatereue with the 

pareats of each ot b18 pupil&. Where it is impo&alble tor parents 

to arrange for an afternoon oontereaee, the teaoher aDd parent& 

should schedule a conterenee at another time. The ifltenedlate 

grade coatereaoea ere to be arranged by mutual oonsent be\weea the 

teaoher and pareD\. 

Doth pareDts should t17 to attend the ooDtel'ellOes. 'this mq 

be inoonvem.eat, but the father td.U be wU revarded it he ou 

attend at least one coatereaoe •. 



Vo What pareute sn4 \eachera lliag to a conference 

Por a enacceeaful ooratereace the parents e.acl t.eaeher'e meet with 

a common 1ate,eet ia a particular obildo fbey are friendly, 

eympatbeticp open m1nde4o Eacb baa a eiDoere respect tor the other•u 

umque Jmowleclge ot oeFtaia agpeote ot the ob114 e a 'bebattior. 

1\l@ conterrmoe tliscusetoo wlll cover topics coaceming the 

child 8 s aaa.demic9 eoc1al, emotiollal art4 pb.Jaical progresa, bie l'lome 

life and otber areas NhEU"e tbe parent or the teacher teele a deft rd. te 

J!Qe4 tor more an4 aowle4po 

Tbe confereace will be mote succeaetul if the parent comes 

prepared to expreee biG thoughts atJ4 queeti·ons rather tbu leav1ug 

s.·t to the teacher· to do all of tbe t.alltiDgo 

If tb.e and teaober wish to get the moat from the ecm-

fereacep it is neceeeery for bot.b to plan in Tbougbt 

· muet be given to opec1fte problems. 

Oil@ may expect t.he teacher to point out the ob114°·e 

in his etudtee ae well ae hie social, pb)'eiot!l aa4 emotlo'Ml develop-

ment. Obilcl"n will not be Gnpa·re4 othere 1n tbe ole&eo 

fbe parent obould arrive promptly for the oonfereAow and keep 

within tbe limite of the sobec!ulecl time; otb.era UJa)' be wa.itiDg. 

ReaemblitriJ toop co.a.f'ereracaa should not be cancelled at the leet 

motBeJ'ftto Wctity the aobool ae eoon as posai'ble if a conf11ct a.rioee o 

nono" for tbe next schadulecl conteronoe 1f tbe child 

appears to be bav1rag diffioultyo Oall tbe school attd ask for a. 

con'lenient time to aee the teacbero Do tb.le ae ae aecoeearv 

ft:Jr tb(i) teacher welcomes parental 1ntereet and help. 



VI. Bow parente can help their ehild 1a progress 

A. Tbe growing child must have pleDty of food to supply 

energy for work oncl play. Hie bea.lth ta.nd acbool progress 

are influenced by the food be eoteo A cb!ld sbould 

come to eobool ready for the clay•s uork nttet a wholesome 

and adequate breakfast. 

B. A growing body naeds plenty of rest. Parente oboald insiet 

tbst a daily be followed' 

Ageea 6-9 yesre -- 10 to 12 hours of sleep 
9-11 yeare - 10 to 11 hogrs of sleep 

a. Cbildren need to feel secure. Avoiding friction and 

otber emotional tensione 1n the bome helps to nurture 

this baeic feeling. 

D. The child 0s school dey is his working day. Psrente must 

be sure tbst tbia dey is not overloaded. 

Eo B,r demonstrating to the onlld a ganutne interest in the 

school and school nctivities, the pDreat sbows an aware-

neee of the cb1141 s problems. 

F. Raqueets tor early diemleeal from school sboul4 not be 

msde unless they are ver, neoeesaryo 
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VII. A parent can help the child get the most out of sohaol it 

oDe pves him love and a feeling of security at home. Help him 

dewlop selt-nliance b7 g1v1ng him reapou1biUty su1table to 

ld.s age. Bnoourage habits of obedienae aD.Cl respect tor autbDrit,. 

and property. Express approval to him tor his eoaetractive 

attempts or aaoomp11sbmente. Give him time to grow - overamd.ety 

oa ,our part, olll.r make a addi t1oaal pro'bleas tor him• Help ,our 

oh11d to realize that it 1a not a privUep, but also a 

respouibll1t7 to attend a public eohool 1rl a tree demDarat.1o 

uatioa. 

CBARAOriRIS1'IC8 OF HAlf OHILJliiH BErWEBI 

AGES 6-lal 

The tollowinl summaries _,. be of interest to those who baVe 

cbildren 1D sohool. They an bl1.et summaries ot some ot the 

characterist1oa found in all cbildren as ocmp1led by ArDold 

Oesell, R. D. 
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OBAPTD VI 

fOB DAIJISU 

A Paten\•"ecner ConterenO$ is a plaaned mettiag ot fathef 

and/otr motu;, end teaoher for tb$ purpose ot 4iecuas1ng tbe chl.ld.oe 

problems in the school atl4 in the homeo lt. bas ben 

phVen te be one of tb.e soet. eatistaot.o·rv ware of to 

pare,tltso 'l'h•re are. wbea tbe the o.r a 

tzom oDe of tbe special services ma.y also l• 

tbe oonteren.ce o 

It. S.e called t.o t.he readerte attention tbat tbie particular 

gpi4e bat develope4. for u.se ill tba J)Jlutb publ1c eobool erewm. 
However I) \1l tb verr tew adaptstiqe 1 t oan become an 1mportattt a14 

in an, acb.ool e·r cyatelllo 

- - - • - • - • a 
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Pareut-Teaoher Ccmterences ser1e dlttereat. purposes. 

lt the CODterence is held ear]7 ia the J8&r1 it bas special 

Yal\l8 lnt 

gettiag aoquaintecl 

gettlrag background 1Dtormatioll 

leand.llg as umcb as possible about the cbUd from tbe 

people who lmow the most about. b1m - b1e pareDt,e 

Ghariq purposes 

It the coutenDCe 1s scheduled several moatbs later, it bas 

value ina 

sett!.Dg aoquaiDtecl 

reportiDI propesa 

d1saues1Dg problems 

developiq a plan ot action 

It the is scheduled toward the erd of the ,.ear, 

it has value iDa 

eumruar:te1q the ?G&r' s propees 

evaluating the progress made 

discussilag present aud aomtq voeatloiiiAl experiences 

dlacuss1Dg needs tor \he COIId.ng JG&r 

SoheclDle special problems and dltt1oult coDfereuaes at a 

time wea ,ou are not. lnlrl'1ed &ad llave DO otber coatez-ences. 

All DeW 1aexperiell08d teachers should. sollactu1a the easiest 

oonterences first. 



-33-

THE INDIVIDUAL OOHFEREICI 

Number leguirecb 

Eaoh ld.Dderganeu, first and second grade teacher 1s required 

to· have a min:lllUJB et tMo 11ldiv1dwil coateHnces per JG&r with the 

parent ot each ohild nrolled 1n heJ' class .• The tlrst oonteNDee 

sbould: be held: before December lStb but must be held duriDg \be 

first semesterJ the deadlille ls one week baton the end ot the 

eemester. The aeeoacl eontereDC& should be held cluri.Dg the seooll4 

semester, before Hay l$th if possible. 

Upper gncie teachers, (grades three through six), an e110011raged. 

to have as mauy ceaterences as possible. Wbell8Ver a parent requests 

a coaference, tbis coDterenoe must be held as soon as it oaa be --
woJiked out. When upper grade teachers bave ecmterences with tile 

parents (parent) ot all the ctd.ldren 1D \heir room, they are en-

t1\led to the same amo\lllt of released time tbe ld.Ddergartea, tir&t., 

811(1 aeeollcl pacte teachers have. When upper grade teaobera have 

ooDte1'811CeB td.tb au, plus the report cai'Cl, oa iadividual aoater-

nee ls required lu\ead of the tvo requlreci 1D ld.Ddergartea 8l1d 

pad.ea one and two. 

Beleastcl !!!!, a 

KIIIDIRGABfU 

All ld.Ddeqarten teachers w1 th total enroU.Dts ot kO-SS 
inelusive (a.m. & p.m.) mq dismlas each eessloD oDCe eaoh semster. 

This means the teacher vill have oae day (two halves) eaob semester 

tor contereDCes vben ohildrea are DOt pnsent. It is actvlsable to 

have these halt d&)'S ia dittereDt weeks • 
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AU ld.mleJ'ganen teachers w1tb total earollmsats of S6 
(a.m. 6 p.a.) 8Dd up may dismiss \vice eacb semester. Tbis means 

the teacher tJ1l1 have two days eaob semester. 

If J'OU have aD assistant t OODSUlt JOUI' pr1Do1pal about 

arr81lgEJBlGDts. 

For &IV" kllldergarten teacher vho baa 70 or over eJD'Olled 

(a.m. i& p.m.) ucl 110 8S$18tant, special arrangemeDts will be made 

for acklit.ioaal time wS. tb a substitute tak1Dg the roc.m. 

Tbe principal will request this extra tlme from the Element817 

Education ottlce. 

PnST AID SEa>ND GRADE 

All tiNt .. and second pacte teachers With ennUmeDta up t,o 

and iDClucU.Da 2S obildND DJa7 have a halt day for 

eaah semester. Tbe children will be d18Dd.esed tbat t1me. 

Baob tteaeher with 26 children or mon !187 baw two half da\18 

eaoh semester. 

Au, first or aecolld grade teacher who bas aD &DHllment of 

34 or more 11187 have his pl'lnoipal request extra eolltennoe time, 

with a substitute taldag bis room. 

Note 1 The amoat ot released time avallable for eoDterenoes 

the tiNt semester Will be on the aotual llUIBber 

earoUed as of the first stat1stioal paricdJ or the 

second semester t the actual DUmber eDI'Olled as of t.he 

first statistical period in the second semester. 



OBADB l • 6 

It the uppr grade teacher baa coDterenoes vit.h all the 

parents, be vill bave the same amount of released time a one 

halt day eacb semester tor up to 2S cbildnD, two b&1t clap tor 

26 or more students, and tor more than 3b, additional time upon 

tbe prilloipal' s request. 

'i'uesdap are reserved .for conferences 1 ancl 110 meetillgs are 

scheduled tor that attemooa, except in an emergency wheD epeo1al 

permlssion D111St be obtairted tl'om the Admillietration. Buildiqs 

will be heated through 4tl0 when the ouetodian is notified. 

LDOrH Of OOHFEREIQI 

It is recommeDCled that not leas tbaD m m1mataa, uor are thaD 

16 Dd.Dutes, be used tor each ccmterence·. for Jmst coDterenees, a 

balt bour should be satiataoto17·· --
Sufficient tima mut be reserved to achieve rappon, tor the 

teacher to make major points, tor the parem to react, ralae 

questicms, and contribute his ideas aud concei'DS, ancl to wuk out 

a cooperative plan tor the tutUN. This cannet be nsbed. 

Reither the pareut nor teacher should feel hurried or tense.e 

There comes a poiDt when a conference should close• If both 

parent and teacher f'eel satisfied the ohilcl' a problems bave been 

adequately disousaed, it plans tor a future coDterenee er plan of 

action have been settled, it is the teacher' a obligation to close 

the conference. Be alan tor thia and alw878 try to elld on a 

positive note. 
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USE OF lLLUS'I'RAflVE MATERIAL 

It ie desirable to have sometbiag taugible to parent 

at conference timeo Some of the fOllowing suggestions oan he uee4 

to ereae a \aaober woald sbow to a parento 

With proper use, theee materials can be e ver,v effective toolo 

lo of ohild 9e work, organised and date4 to sbow 

improvement. 

2. Textbooks -- eapplemcntary materiale. 

5o Oh11d 8e bealtb recor4o 

4o Profeseioual ltt.erature which wt.ll eubeteattete rour temarlta. 

'o Creative projeotso 

6o Scbool broobureeo 

1. Reading reoorde or teacher designed obart of pupil 

progr@se (ind1v1dual)o 

VALUES Of RECORDS 

Records of tbe conference should be taken by the teaobar for 

tbe tollotd.Dg reasons a 

lo '!bey are important ee e part of \be cbll4.0a permanent 

reoorclo 

2o it&e question of ooofideatial intorma.ttor.a ebould be 

reoe1ve4 and carefUlly evaluated before recor41ftgo 

'o fteoords are extremely tmportaat to protect the teacher lf 

a question or issue, 1e raised latero 

4o Reoor4e are important wbea a child le tfaasterre4 to 

another ecboolo 
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BOORDINO AND EVALUATIIO THE COUEBENOI 

AUou a five mimlte illte"al between coaterences or 

after for reooNlq. Use the guide ancl coDfereDOG record, au4 

make any pertinellt DOtes under the proper haacU.Das. The record 

ehoulcl be fNe from subJective 1mpressioDS. It should be brief. 

It should includ&a 

1. A renew ot the plaa or objeotive ot the teacher. 

a. MaiD points clia0lt8secl. 

3. Hew :I.D&ights gailled. 

h, Conelusiou Naohed 

S. leoommaDdatioas and p1aD of aatioa. 

Keep recording at a mild.mum. See that all iteu are the ·most 

pen1mmt in terms or child powtb 8lld development. They should be 

s1grd.tioaat in terme of future work with tbe child. 

BVALUATIOI 

Do a little eeul-seai'GhiDg follotd.Dg a coatenmoe, tbiDkl ng 1\ 

throqh 

- Was there enough rapport. so tbat a good rel.Atioaabip, a 

friendly atmosphere prevailed? 

-What did I leam tbat td.U help me ill uncieret,atldiJll tbe 

child 8llcl b1s behavior? 

- low did I help the parent to understand the cbild ill 

relation to the school s1tuatioa7 

- How . could I have imp!'Dved tbe oontereue? 

- Dld I achieve the goals ad objectives I bad in Ill' plann1Dif 
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PABDl' ORDBrATIOit 

Ia order that parents tul.q Ullderetalld the purpose ot the 

ooDterenoe s fi!!UR conterenee 11111 be held by U.oh teacher 
. . 

during the first few weeks of school. (Not la\er than Septe!Der 

30.) Tb1s poup conference may be sponsored b7 the .P.Y.•A• or 

orgtmiaed by the principal and taaulty ot a school. 'fbere may be 

a geara1 meatiq of all parents with a speaker or panel. ronow-
iq thla, the parents go to the 1Ddlv1dual classrooms to meet with 

\he. :teaoher .• 

other sohools t1111 follow a plan ot all ot oa grade level 

meetiag at one time • or the PJt1ma17 Department on oDe day • uppel' 

gradel;J another. The t1P8 ot coDtereuae should be wrked out to 

fit ,.ov school and situation tlDder the pidallae oE the FriDoipal. 

Beoauae soma parents may haw to wait several moDt.ba for aa 

1Dd1v1clual. conteNBce, the group conference givea them an opportualty 

to have their questions ansverad early and helps \o forestall 8IJI' 

doubt& 11h1ch the7 ffta1 have in relation to school or teacher policies. 

&uggestiou for group oODtereaeesa 

1. OutliDe the stages iD the developmeat. of obildreD and the 

Deed& ot your age pnp. 

2. Dlaouas 1adlvictaal differeDCes. It 1'iJQ' be pointe4 out to 

parents that ptwaioal, mental, emotloDal 8Bcl aocialgrowtb 

and development differ from child to obUd. 

3. Discuss readiness for leand.ng situaUou. 

h. Outline your pl&DS tor the year• your schedule. aad 7our 

teacbiDg proeed.uns. 
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S. Dlsouae group1Dg. Point out tbat grouping 1a baaed on needs, 

eb111ties, talents and interests. Exp1atft the t1ex1b111ty of 

groups. 

6. Interpret school policies, espec1all.7 those tbat differ trom 

other schools. 

1. Show the text books, materials, etc. to be used by the Gbildren. 

a. D.l.souas homework, tbe rest a ebild needs, 81ld other pb7&1oal 

needs. 

You .1i111 bave maa, other ideas and plaua to make )'Our group 

ooatereuoe aucceastul. As a result, the pueDts should gain aa 

overall understanding of classroom problems aJld proo&dllreJ also tbQ' 

should respect you and have taith tbat. their child 18 ia pod Uti 

capable htmds while at school. 

mot1My Pareats a 

In order to aw1ct conflicts with other scheduled coDferenoea 

:l.a the same sohool, teachers should, before setting up a soheclule, 

tlDd out if their pupils have brothers or siet.ers lra other rooms. 

The p1'11lCipal can wrk this out, 1D a tacult7 meetirag, aJTSDg1Dg 

schedules so there will not be aoDfliets and to schedule two or 

more conferences tor a motrber mq have several chUdftm in the 

same school. 

The blank 0Bequest tor CoDtennoe• sbould be sent. to parents 

a week in adVance. 'fld.s should allow enougb time to elimiaate 

coDnicta. lemillders can be sent home t.he dq bet on, if the 

teacher feels it is necessary. The request should be seat to bot.b 

parties (it both are livtag and liviDg to1atber) Ul'lilll the tatber 

to be present it possible. Bmpbasiee that both 8J'e invited 8Dd velooms. 
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tEACRD PRBPARATIOI 

I 

A coatererace must be wll pl.aJmed !!! adVance, by the teaoher. 

The teacher bave in m1Dd rather exaatljr What he hopea to 

aooomplisb throqh oonterrJ.Dg with the parrent. The teacher, then• 

fore, ba8 oertaiD respoaa1bllities to insure the coaterenee t1m9 

is used td.sel7. 

Involved are some ot the tollow1Dg 1 

1. The teacher wiU waat to lmow as much as possible 

about the ahild. Do this by revietd.Dg available 

records such as cumulative noords, persoaael folder, 

health record, anecdotal reoorcls and the child' e 

folder ot work. 

2. Assemble oonente e"'id.enoe of child' e powtb 8ll4 

pngresa. Tbie will include vork books, an work, 

creative st.ories, pages of subject matter works, 

such as wr1tiq, arithmetic and laaguap exercises. 

). ObaewatioD of chilch obsei'Ve social status ill the 

group, atoh for evideDoe of emot10Dal adjuatmaat, 

leadenblp, vork babits, etc. 

4. Aaa17Be speaitie problem. 

Pnpare a tentative plaa tor the oonterenoe. Use tbe ooDter-

enae Guide and Record Sbeet tor tbie purpose. Beoorct 8D7 points 

70u want the pareot to read. Solil8 teachen pi'Gter to make their 

aotes on a separate sheet. Inolude in tbe pre-plamdng the 

atreragtba aDd assets ot the child, grout,b and improvements made, 

ll.Hds tor improvement and teDtativa suggestions tor wbat to do 1D 

tbe future. 



Upper pad& teachers mB¥ often 1Dclud.e the child iD the 

eoDterence. 

Have the ob114 make hle ova evaluation sheet iD advaaoe •. 

Hake a tape reoording of the obild' s :readiq, and play tor 

at eoDterenee. 

THE COJJFmlBNCE rl'SBU' 

TeohDiQUes vary from aODterenoe to oolli'ereaoe becaue problems 

aad peraonaUties of each pareat ee ditferent. It is •rt811t 

to be aoquaiDted tdth good couD&eliag teolm:Lquee. This is aD an 
\bat will colltribute gna\]..y to the success ot a t.eachert s 'DI'k, 

and can be cleYeloped through proper preparation aDd attitude. 

Firat, put J'OUI'&elf in the parent• s place -- t17 to visualiee 

1dlat he will th1Dk of you, yov oppnach, vooabulaJ71 alld attitude, 

Reoopize the parent• a role in the education of ehildren. Basic 

to suocess are the feelillP teachers have tovard parents,. Realise 

tbat intleotioa, quality of vo1oe, taolal expressioD, posture, 

geet.Ufts and geaeral bebaviov aU auppiemeat vha\ is said.. Decd.de 

ahead of time to avoid all argument and remarks that imply blame. 

Meet1!J1 a 

- Oo to tbe door 8Dd greet the parent as you wu14 a pest 

in your heme. 

- Detore seatiag, show the pareat a piece of wrk bie cb11d 

1a respouible tor in the room. This r1a7 1aolude such 



t.hiDgs asa 

.;. Work on the 'bullet1D board 

• Anangemeat of exhibit material 

- Creative vol'k 

-Tile mDst comfortable ebair should be given to the pareat, .. 

It a father oomse, be sure the chair la b11 anough so he' n ---
be comfort,able .• 

- Arraqe tor privacy. In some buildiDge there is a coDfuellC8 

roomJ 1a others, the clalsroom will be uacl. hat a sign oa 

tbe door asking parents to valt outa1cle \Ult.11 the present 

coatereDCG is over. Put a table 8Dd ahairs ill the hall,· wltb 

soma pertiaent readiag material for those walt1q. 

• Poai the conterenoe sebedule outside the door. 

- Encourage parents to leave 70UD(Cer eh1ldren at home. It they 

do come, have a hostess (upper grade cbild) look attar them 

in a desirable place. ProVide toys, crayons, etc. tor this .. 

- It is eaSiee to establish a cooperative relatioashlp 1.t you 

are not seated behiDcl a desk. There you are the authority, 

DOt the partur. 

Rapport SummariraatiOD 

!our opeDing remarks sbouid be pleasant ud positive. Do 

matter how ;you feel, p-eet the parent vJ.th a smlle. 

2. A relamd, fl'iendl7, siacere attitude on the pan ot the 

teacher will help establish aad mairltain good relatioll8b1p-



). The parent should be assured of the collfideat,ial Dat111'8 

of the coDtennoe. 

h. Be a good list,eaer. Try to have the parent tell )POU about 

the ehlld first. Guide him aw87 from personal tbiags vhiob 

are aot important aDd wbioh mq embarraaa him later.. 

$. Shov interest in wat the parent wants to discuss, make it. 

hie moment. Respect his reason ror behaVior, thea lead 

the dlecussioD on to the considerat1oD of' other factors.. 

How the parent feels about his child is important. 

6. It tbe parent bas a suggestion tor a plaD of action, aoaept, 

it.. One goalie to get tbe pareD\ to take the 1D1t1a\1ve 

toward solution ot a problem. Watoh tor all possible oluss 

and CODaeDtftte OD each. 

7. It the parent bas no ideas tor a plan of actioa, be reaf17 

vlth a plan tor .joint eoDsidera\101l. 

l'fld.s Dd.gllt be a possibility." 

"What do you th1Dkt 11 

"You know better tbaft I 1t this u111 work." 

liVe micht try this and see wbat 0 

0It 11117 take a tfbile to t1DC1 the reaaon. 11 

The parent then feels the tiDal daoision 1a h1a. 

8. Be williDg to take aritioiam from the parent on the defea-

sive. Do aot argue or blame somsoae else 

aDOther teacher). 

9. Be tntbtul, don't bide tl'ouble, but have concrete auaest10118 

based on taot. Dinot criticism i.e tatal to rapport .• 



10.. Interpret educational 3aJ'aon t.o the pareat, nob as 

1 lmmaturit7', • readiness', etc., it ,.ou use it, but 

avoid wheaever possible.. Use simple evel",Yd.ay ·laupage •. 

n., Do not ot the parent •. Pace the coDfenmoe to 

the parent• s acceptance and thinld.ng. 

12. Do not assume . a parent wants advice 1 or set up . 

as an authority. llealize there an some .problems wbioh 

sbovld be reterrecl to a spec1a11et. 

u. lad the oonterence on a positive not.e. 

- somethiq detinlte bOth teacher 8IUi p&Nilt w111 

- toUov up on promises or repone 

- detlDite plan of action (follow up wltb nvae, 

donor, pidaftce counselor) 

- clef1D1te plana ror uxt oonfenace 

lh. bpreas .appreciation for the OOBd.DC tor the 

conterenoa. 

WAYS TO CDNCLDim TBB OODEBDCI 

1. The teacher may 7ev1ew the plaD8 vblcb baVe 'beaD. set up, 

checldng 81'888 or respoasib1Uty. 

2. Make def1Dite plans tor the DGD conference. 

). Arrange tor reports (telephou or nete) on prosress ot a 

speo1f1a problem. 

b. Rake notes tor follov up with specialist. 
s. It tha time is up ancl.the paren\ atiU wishes to talk, t17 t.aot-

tull7 to terminate the oonterenee. 

- express regNt the time is up and point. out· another parerm· 1& 

wa1t1Dg 
- irwite the parent to return aDd visit during the school dq. 

- thuk the parent tor cemirlg. 
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StfOOESl'IOIIS FOB CONFERDCBS 

1. Indicate areaa where the child naeds to improve. Be honest 

aDd tral2k 1D JOV 

2. Be a good liatear. &emember, tbis is DOt,. to be a one-sided 

repozt.. 

3. Be careful ot emotiou. Slow cloVD whea a pareat becomes upset. 

b. Spaae )'Our cacmterenoes. Leave eaough tim ro:r eaob ccmtereace 

eo there will b9 110 overlappinl.• 

S. Begin yow oonf'erences early. Stan iamled1ately after the poup 

ooaterenee and try to bave ou or two averr week. 

6. Be seDSitive to the ciegne ot uaderstandiag of each parent. 

1. When dlscussiOD 1fallders, restate a question to get a new stan. 
8. Allow the parent to do b1s ow tblllking. 

9. Realise the parent is superior to the teacher in acme areas ot 
experiellCG. 

Ask ollly questions which J'OU yourself would not H&eDt 8DS118Jt• 

1Dg about yourself Wlder similar 

n. Have evidence of what ,ou are doiag to help the child at school 

and have oonorete suggestions of ubat pareDts can 
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WHAT 'l'BACHEBS CAM J.IARB PROM PAIIB&TS 

What particular problem a cbild baa 

With fl'ieDds 

With health 

With tears 

\ibat attitude a obild bas in the home 

Tovard brothers and sisters 

TOWU'd parental dieoipUne 

Toward home respoaaibl11tiea 

What attitude a child has tcntard school 

What be likes best 

Wbat he dislikes 

Bow a child spends b1a leisure time 

With trienda 

W1tb bobbies 

With boms respoDS1b111\1es 

Wltb T. J. 

What taleats, iDterests 8Dd hobbles a cb1ld has 

ID eolleotiag1 mod.eliq, natve, &porta 

In oovboJ's, magic, space, travel, scieaoe 

Ia music daDoing, vritiag, drauiJtl 

Special helps aeeded by a obild 

In the school 

lD the home 

· W:l.th the aid of special services 
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TBI DISINfER.UrBD 

There are alW&19 a few parents who never come tor a. oollfel'• 

eDCe, or who fail to show up tor aa appointment. U8uaUy t.hese 

are the ones t.he teacher feels 1 t. i.e most necessary to see. 

1. Make· eveey effort, possible to get the pareDts to school 

by resobeduliq as they sugest. 

2. Hake a bome vialt. (Altfa78 let the pareat !mow 7011 

are eomiag.) 

3. It this tails• a telephone oa1l or oal.la should be made. 

b. Bnlist the aid ot the child to eneouraga a visit by his 

parent. 

s. T17 to involve the parent ia acme type ot roa 01' school 

respons1b1U.ty. 

6. It all else fails, send home a writteD aaeodotal report. 

Betore wr1 ting tbera off, 1D order to be fair, tld.rJk 

tlu'ough these. 

1. One or the other parat may be iU or cariq for a 

s1ok oll114. 

2. Work schedules and home respcmsibllities may make S.\ 

impossible for them to come. 

). Parente may be uaable to obtain a baby 

4. There may be 110 means of trauponatior&, or no moa.ey 

tor bu fare. 

S. Some parents ID8J' be timlcl about oomlag to school and 

meetiDg straagers. 



SMALL OBOUP COHJ'EREICIS 

There may be aome advantage 1D having small group .. conferences 

later in the year where a "llke problem" exist.&, and _the group 18 

small eD011gb to afford each parent a opportwd.ty to. get. aometbiq 

from the coDfereDCe. ibis might be the parents of the obildND ill 

a readlag IJ'O\'lp who visit together and then have tbe eoafereDCe. 

fbese do aot take the place of aD individual oontennce, but two 

such small group couterenoes 08Jl be aubstituted tor ou iDciiviclual 

OODterence. 

Groups .might consist ota 

Pareats of a small group· who are not read;y tor formal 

read1Ds. 
Parents ot children in same reading groupJ or pareats of 

a few. chlldnD uho Mad aa::ellriohed program. 
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