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CHAPTER I
INTRODUCTION

The home and gchool are both responsible for a child's
dovelopment. What happens at these two institutions affects
his total behavior. In order that the child msy dsvelop a welle
balanced personality structure, the home and school muat coopsrate
in wvorking for and planning for experiences and activities in the
individual's 1ifa,

Ono of the most satisfactory means of attaining this co-
operative planning beotwoen the home and the scheol is tho Parenmt-
Teachaer confarcnce,

Parent-Teacher conferences have a wide range, from ths simple
gotting aecquainted talk to ths conferences in which severe mental
and emotional problems must be met. They deal with cases eof
normal progress and adjustment, acadomic retardations, and psreonal-
goclal problems of behavior which affects the child's whole persone
ality.

The successful conferonce dopends upon the relationship betwson
the parent and the teacher. It must be a relationship which pormits |
the parent to express his thoughts and feelings with tho knovledge
that he will be listened to ard understood by a sympathetic and
accopting person, who in understanding, helps him in turn to understand
and accopt both himself and his child, then such a relationship is
estaeblished, the parent and teachaor can move on together to inmtelligent
and constructive planning for the child,
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The conforence conecerns three peoples the child, the parent,
and the teacher. Each has specific understandings which he hopes
to attain through the conference mthod;

For the child, he can hope to be undsrstood as a porson by his
parents and his teacher and he can oxpect a planned program for his
acadsmic achiovoment as well as his total grovth,

The paremt should have the opportunity of discussing with the
teacher tho growth and developmont of his child, teo understand what
the school is trying to do for the child and to obtain a feeling of
teamwork in helping the child progress toward his or her goal.'

The confarsnce gives the tcacher an opportunity to discuss the
neads of the pupil, to understand the famlly and homo background amd
to gain the respeet and confidenee of the parent,l

Those three individuals oomtribute to the conference, It is the
hope of the author that this paper will holp in the preparation of a
conference whonover any ons of the sbove mentioned peopls needs
guidance,

PURFOSE

It is the purpose of this paper to investigate and indicate
posaible means for achieving a successful parent-teacher conference,
This writer belisves that to have a suecessful conforemes, both
teacher and parent nsed a basie understanding of their roll in the

1 A Guide for Paremt-Teacher Conferences, Altoona, Pemn, School

mﬂtn“. Division of E].q Bda. O“o. 19539



child's eduoational 1ife. To exchange this knowledge with one anothar,
it is essemtial for both parties to bs aware of proper conference
mothods and techniques,

s part of this paper, a chaptor is devoted to a handboock for
parents to serve as a guide for future parent-toacher conforences,
Anothor chapter is given to the ¢gachers' part of a successful ¢one
forenco, doaling with such problems as conferencs preparation,
techniquos, evaluwation, and the like.

It is the writer's imention to show the various strengthe and
weaknesses of the paremt«teacher conference method, and in doing so,
aid in the incorporation of this reporting vehicle into the present
and the future teachers' repatoire of professional skilla,

Bacause of the broadness of the topic, only the functioning of
the parent-teachor conference at tho elementary lovel is considersd,
However, the proecsdure is typical for all or any grade lewel,

A conforence is always held for a purposs. The purpose must be
kept in mind if the conference is to be successful,? Various
comndttees throughout the United States have conducted polls,
questionnaires and surveys to determine the value and purpose of
the different types of paremt-teacher rolations and conferences,

Katherine E, D'Evelyn, Good Technigues for Conferemcing,
Childhood Eds 321119-21; Hovse T80, — —
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CBAPTER II
STUDIES CONCERNING PARBNP-TEACHER RELATIONSHIPS

Franklin L. Elder surveyed parents to determins the degres of
value placad on eight parenteschool relations in vhich each of the
parents participated. Of the eight types listed, 86% of the women
and 8L% of the men ‘thought the individual parenmteteacher confere
ence to be very valusble, The pext highest value was the cbservation
in the classroom uhich 83% of the women and 81% of tho men thought
to bo very valuable. The third most important pareat-teacher
relation: was tho Epptesber mseting of paromts with teachers in the
 kome rooms. 83% of the women, compared to 65% of the men, con-
eldored this to be a very valueble expeoricnca. As ons oan &ee, two
out of the three top choices involve paremtoteacher conforencesj
the first being an individual conference and the second being the
group conforence method.l

In Arlington, Virginia, the Parents' Council Study Oroup on
Reporting? questionad 5,84h mothers and 391 fathers vho attended
conferences during the 1951-52 achool year., Of those questioned,
5,753 parents gained a clear piocture of tho child's progress
through thoe conference method; 201 parents bhelieved that thay did
not gain a clear picture of the progress while 89 parents wore
doubtful,

1
Franklin L. Elder, %&.oration in Paront-School Relatio: une
published Doctor's Dissertation, Us of Texas, 1953, ppe %61-163.

Parents' Couneil Study Uroup on Reﬁort.ing, Arlington, V&rginia,l
NPA Researeh Division, April, 1953,

2
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Of those parents who volunteered couments, 77.3% favored the
conference msthod vhereas only 3.7% did not care for confarencas.

Those studies from Texas and Vﬁgtnia ars typical of the many
surveys conducted around the United States im regard to the accepte
ance of the Parent-Teacher confeoremces. Iiore and more gystems are
nov adopting this valuable means of ecommunication betwsen the home
and gchool,

Kenneth C, Coultor? investigated this same topic, but his
approach was quite diffevemt, IHs realiged that the truaest evalue
atlon and appraisal of an individual'es efforts are through conference
tochniques, His study.comcerned the numbsr of paraent-teacher cone
foreoncos and the types of parent-teacher conferences held during
the first half of the school year in Glen Rock, New Jersey. Tho
following is a table showing the number and type of paront-teacher
conforences held in grades ons through six (LL6 pupils) frem
September to Jamuary.

3
Konneth C, Coulter, Paremt-Teacher Conferences, El, Sch, J.,

471385-90, ‘Mar., 19LY.
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PARRNT-TRACHER RELATIONSHIPE®

TYPE OF CONFERERCE GRADES IN SCHOOL

Grade Grade Grade Orade Orads *‘Orade Total
I I I v v 24

Goneral paremt interest 2 2 1 b 2 n
Sehool progress 5 19 8 11 6 6 57

Oroup adjustment and
emptional bshavior

problems 20 2 10 1 8 8 69
Help nseded im school |
work : 3 L 3 b 2 5
Health \ 4 1 p p 6
Others 1 L b b 1
HUMBER OF
CONFERENCES i 55 27 a5 19 22 189
HUHBER OF
PARENTS HEACHED = 23 33 19 12 19 a 127

Thie table shows that the two most common reasons for parsntal
conferences were unsatisfactory school progress and problems pertain-
ing to group adjustments, These two topios includs 126 of the

totaled 189 conferences.

4 Eonnsth C. Coulter, op. 2&0’ Pe 385-90,
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Ooglter was able to draw some definito conclusions from this
study. He believes that:

1. Parents are interssted in their children's welfare as shown
by their willingness to coma to school and visit,

2., Paronmts recognise the faot that their cohild ean be disturbed
by other than physical 1lla.

3. Toachers well versed in child developzent can be a great
aid in helping the parent raise his child.

L. The child is beat served by a comstant cooperation between

homs and school.
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CHaPTER 113
A HISTORIOAL REVIEY

To better understand the development of {the parent-teacher
conference as a meens of reporting pupil progress, a brief review
of the earliset kinds of reporting is neceesary.

One of the earliest records of a roport to parente wae pub-
lished in 1840 in the Horace Mann Common School Jourmal, Reavis
end Judd! decoribe §ne of the contributors es advocating "weekly
| written reporte.” Thie sams contributor eleo believed it was
difficult to commute in writing with psrents becauece there was the
danger of msking reports eo long that the parents would feil to
obtain a oclear idea of the child's accomplishment,

This 1840 tescher solved the problem by making cards of white,
blue, yellow and red, representing “Entire Approbation®, “Appro-
bation?, “Indifferent®, and "Gemeure”. These cards were dietributed
as the teacher felt they were deeervédo They wers inexpensive and
they met wiih parental approvel,

tWhen the MoGuffey readere wers populer, children werse clameified
aceording to the grade number of the books from which they could
read, At the end of the term, the grede of the book and the page
nunber were recorded and used es the beginning point when the new

term bogan.

1&1lliam C. Reavie =nd Charles H. Judd, The Toscher end
Educatiomal idminietretion, pp. 183-184, BostontHoughton
Miflin Go., 1532,
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Duoring the early years of this century, whon subject matter
vas of first importancs, the child was molded to fit it. Uhers
this was trus, the following conditions usually prevailed:

1, &ubject matter‘ w33 seleoted, organieed, and defined

by oxperts,

2, Texthooks wers used as centers of instruction.

3. éAuthoritarian msthods wore used to preduce the

environmont thought to be best suited to’v
individual progress,

be 'Emphaeia vag on memorigation.

S. Eeen competition was stressed.

6, Evaluation was in the hands of the teacher

exoclusively vho considsered only the mental phase
of developmant,

There were gradually new developments in the field of education,
John Dowey's philosophy brought about many changes. The study of
child developmsnt has taught us much about how children grow and
learn. The definition of "needs® in the form of “developmsntal
tasks® helps us to realize we need to teach more than the traditional
subjects, '

Efforts to improve the traditional report card have passed
through soveral stages. The first step was to move from the 100~
point nmumerical grading scale to the Se-pbinmt letter or mumber
scale, Later, the 2-point scale appeared which distinguished
only between succeases and failures. Psrsonalised letters were
uged, but they waro often so generalised they too proved to be
inoffective,
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Parent-toacher conferences, vhich are becoming mors favored,

alse have disadvantages:

1, Most paremt-teacher conforences don't provide written
rocords for later comparisons, ,

2. Conferences arc more effective if the child remains with
ono teacher during his entire elemsntary schooling.

3. GHany teachers are not trained to recognige symptoms of
ingecurity and maladjustuent, two vital areas in
education today,

4o Prejudices and emotionalisms on both parts may block
offective cooperation. ’

5.' Most conferences are held after school hours when
both parties are not alvays at their best.

There are distinot advantages for tho parent-teacher conference

to enjoy vhich the traditicnal report card ean mot. Thase ares

1. The toachor gains a batter insight into the ohild's
background.

2, Paronts have an opportunity to oxpress their opinions,.

3. Standings for comparisons of ons child against another
are eliminated.

k. Opportunity for friendliness betusen homo and school
i3 provided.

5. The teacher has an opportunity to explain school
purposes and class activities,

‘6. The child'e problems are solved cooperatively betwueen
home and school,



7. It is possible to oxplain child's slownsss or
Quickness in leerning in terms of his own rate
of growth,

The conference maethed provides sufficient scops for these
teachors who believe in a curriculum that daevelops the "whols
child? and in an evaluation system that is forward looking and
that attempts to provent failure and encourage suscess.
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CHAPTER 1V
DEVELOPHENT OF A PARENT-TEACHER CONFERENCE
PHOGRAM IN THE DULUTH PUBLIC SCHOOL SYSTEH

"FPor the past geven yoars, it has been the plan in the Duluth
Public Schools for all kindergarten, first and seeond grade teachors
to have conferences with paremts., This is the way we report to
paronts on the progress the child is making in school3 his preblenms,
failures, his !snoeeaaas. What 46 even more important, it is our
opportunity to get acquainted with tho parents of all the childrem
and to learn sbout the child from those who know him best ~- his
parents. There seems to bo common agrecment that this is an ine
valuable means of improving home-gsoheol relationships. The face-
to-faco approach gives teachors and parents a unique opportunity
to reach the high level of undorstanding that is ocsential if thoy
are to work together to mset the child's needs,

HYe should, perhaps, restate our philosophy, 'Our schools
bolong to the people of the community and the state.® Us, the
toachers, are the professional pecple, cmployed to carry out the
wishos of parents and citisens. If we are to achieve ocur objectivea,
vhat 43 besct for our children, our community, and our country -
there must be communication, undorstanding, and mitual respect
between the professionally axpert toachers and the parents and
citigens vho establish, comtroel and support our aehools",,l

1 An oxcerpt taken from the Paremt-Teachor Conferonce handbools

distributed to teachers at the conference work-shop of
November 19, 1956, prepared by iargarset Swanberg, Director
of Elemontary £ducation,
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These paragraphs summarise the goals of the Duluth Publie
School system in their application of the parent-teacher conferencs.
Under the guidance of the Elemontary Office, the conference method
has steadily geined favor with the classroom teachers ginece its
beginnings in 1547,

In 1947, parent-teacher conferences were first introduced into
the Duluth Public Schools, At the time, this was a radical change
from the accepted procadure of the traditional report card poliey
and so it way dooided that this experiment, for it was such, would
bo confined to the kindergarten teachers and a few teachers froa
grados one and two, A guido for parent-teacher conferences was
prepared and teachors were encouraged to try this new mothod of
reporting. 2

At the end of the year, a survey was taken to determine ths
parents' reaction to the conference plan., These results were
compiled by the elomentery office and herein 4s a brief eummary,’

Host paremts favored the conferemce plan.: Ovor one-half felt
that a written reoport covering the child's progress should be sent
homo at the end of the school year.. This was domo at the kinder-
garten lsvel but was not compulsery for tho primary teachers who
wore working with this project. . The main oriticisms from the
parents werei

1. Thoy did not like having the confersnces near tho

end of the ysar,
2., They would prefor two short conferences, ons before
January 1 and the other before Hay 1, -

2 ¢pe conference guide for the school year, 1947-48 is on file
with the Duluth Public Schocl System.

3 Ope. Cit.
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Hoat teachers favored the confersnce plan. The eriticisms
brought out were the same as those they had discussed before the
school year, namslys ’

1. It was very difficult to schedule conferences vith a
large class (over 30 pupils).

8. There was difficulty in arranging a schedule with worke
ing mothers. '

3. Tns conferencos were too time consuming,

L. The written reports took too much time,

The trial echool year of 1947-l8 was considered by the elementary
office guccassful anough to marit continuation for the succeeding
year., This time, two plans were presgnted to the teachers and they
were given the choice of choosinz the one plan that suited their
situation. Plan 1 was for individual conferences with all parente
and a written report (the regular card) at the end of the year,
Plan 2 was tho continuation of the regular report cards,

The mothed of paremt-teacher oonference reporting was aﬁ.u
efficially Aeonfmed to the kiandergarten and primary grades, but
more and more emphasis was being placed on the individual confer-
ences in all elementary gradss. Tbe conforence guideo was rewritten
and meetings wers held in the f£all of 1948 to familiarise teachers
with the now reporting practica.

45 the years passed, the vonferenee mesthod won many friends,
until at last all kindergarten and primary toachers were having
two individual conferences per year with thelr room msthers and
fathers,
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Soen group conferences, held at the baginning of the school
year, appeared. These conferences were designed to familiarige
the roem mothers with the tescher and with other mothers. The
group confererces also gave the teacher an opportunity to outline
his plans for the yoar, interpret scheol pelicies, outline ths
developnontal stages of children im his grade, discuss individual
differences and roadiness for learning expsriences. The group
conforence took hold in the lower grades and by 1955, the poliey
vas so popular, all slementary grades had group conferences at
the beginning of each school year.

During the achool year of 1956-57, there ssemed to be a grouwe
ing interest among Duluth teachers concerning parent-teachor
conferences at the intermediate and uppesr grade levels, This
interost was activated by the apparent need for changes in the
report cards that are sent home with the children. As a result
of these interests, a eommittee was set up 40 determine how much
gupport any proposed new changes would have., This Report Card
Committes was hoadsd by William Lainen, Principal of the Lester
Park Elementary School, with committee mezbers selected from the
teaching ranks of the Duluth gystenm,

The point of interest for this vriter wes the arca of parente
teachor conferenceos vhich some wanted to supplement with a report
card, After much discussiecn, a series of plans regarding confere
ences and report cards was drawn up. 7There were five plans in
all. They wores



Plan Ag

1, A group conference weuld be held with room peremte
within the first six wseks of school,

2. An individual conference would bs held with eaeh
perent scmatime during the first semester of tha
school year,

3. Roleased time, based on classroom enrollment, would be
provided on an arrangement similar to that now being
used in grades Ke2,

L. Report card issuss would be reduced in nuzber from four
to three yearly, the first jssus being on the 13th week
of school,

Plan Bt

1. The report card would romain the same.

2, Parents would be asked to come to school, after school
houra, to piclk up one of the four report card issues,

3. DUo released time would be given undor such & plan,

Plan Cs

1. Toachers in grades 3-8 would have conferences with
parents on the same basis as are teachers in grades K-2,

2, Eo roport card, as such, would bo issuad.

Plan D3

1. The report card would remain the same a3 nov with the
exception that the firat report card issue would come
at the end of the 13th week,

2. GOroup conferencss would be conducted with room parenmts
before the sizxth weeck of acheol.,
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Plan E

Ko change at all would bs made; reports to be issued as

at preeent,

Thess five plans wers disoussed by the committee and it was
agreed a gquastionnaire should be sont to the intermediate grads
teachers for their comments regarding any changes that might be
made in the report card or in the reporting policy. Uith 98%
of the questionnaires returned, the majority of toachers favored
Plan Dy This plan called for minor changes in the format of the
card, but inoluded a group conferance with room mothers before the
sixth week of aschool.

From ths results of this poll, tho committee recommended thats

1., Teachers conduct a group eonference with parents by the
end of the seventh week of school.

2., 7Tho first report eard bs issued at the end of the 13th
woek of school to ke followad by report pericd intervals
of 6-6-13 wasks.

3. Toachors desiring to have conferemces with parents of all
ehildren (ons confersnce during the year) may do so with
reloased time on the same dasis as received by primary
toachers.

Although the teachers in the upper clemsntary grades were not
all in favor of compulsory individual conferences, a strong
ainority indieated that the conference mothod of reporting is
widely used in the Duluth Syate@.
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One of the main fectors why the conforence methed failed as
an official supplemont or replacement of the report card was the
fact that all perents would have had to be contacted for a confer-
ence, Nany toachers felt there vere some parents with whom they
would not need to confer. Hence, the failure of this program to
bo approved by all teachors,

Although tho sonference msthod of reporting pupil progress
was not officially incorporated into tho school system, it by
no means 18 no longer used. On the contrary, many teoachers who
voted this proposal down have used and are using the parente
téécmer conforence method, The conference method will no doubt
gain in popularity and use as new teachors entering into the systenm
beoém asquainted with its many advantages.
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CHAFTER V
BANDBCOK POR PARENTS
Pareont's Guide to Parent-Tescher Conference

I, #Hothods of reporting

The schools may repert to the parents orally or in writing,
Among the written mothods are the following types of reportss

A. The traditional report card -- ABC grading.

B, The progress report may vary from school to scheool. Tuo of

the more common symbol types are the followings
I for improvement
S for satisfactory
E for excellent
or
U for unsatisfactory
¥ for warning
& for satisfactory
E for excellent

C. Tho narrative report -~ an informal letter or summary.

D, The conferance report.

There is much discusasion concerning the first two kinds of
written reports. It would be too tims consuming to go imto a
digeussion concerning grading philosophies in this paper but a
parent should be concorned about tvo thingss l. How well is his
child doing, and 2. how well can he dotl A letter grade tells

1l
Wilbur A, Yauch, How Good Is Your School?, Mew York, Harper &
Brothers, 1951, p. 162.
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about only one of these. It therefore should be the porents'

concern as well as that of the toachsr to designate which arsa

is being graded, Ths narrative report ic a report in vords rather

than symbolo and while this is an improvement, it toco lacks

completonsss,

II, Uhen reperts are due

A,

B,

c.

D.

The first parent-teacher conference is held somstime during
the first six veeks of school, This is a group conference
during which time the parent is orianted to the teacher,
prineipal, school buildinrg, secheol curriculum, class
materials and the various philogophies and aims of the
school, It i3 not %0 be used to dlacuss individual pupils.
The secend parentteacher conference usually takes place
during the naxt thirtesn weeks. This is generally a gote
acquainted period although discuseion is csntersd around

the child,

In the primary grades, the third individual conference takes
place in the latter half of the school year, For the
intermodiate grades, the third conference is optional ard

is st up by both teacher and parent es the need arises,

In the intermodiate grades (3-6), report carde are sent

home after the first thirteen weecks, again after seven weaks,
aend thon seven weeks again, and finally after thirteen wecks,
vhich 4s the elose of the school year, This mgkes a total of
four reporting periods in addition {0 the variocus conferences,



I1I. Conferences -- their purposes

In a good parent-teacher ccnference, there is opportunity for
each to ask quaétione of the other. There is opportunity, also, to
discuss problems and share information concerning the child end to
plan togother for an effective ao}.uﬂon. The toacher can often
explain things orally that are difficult to put in writing. The
parent gives the teacher a view of the child at home and ths |
teoacher gives the parent a picture of tho child among his classe
nates. This free flewing oxchange of informaticn between homs |
and school enables both parent and teacher to better understand
the ohild,
IV. The conferonce itself

During the reporting porieds devoted to confarences in the
primary grades, time is provided by dismissing school in the after=
noons. Tho teacher schadules a twenty mimute conferemee with the
parents of each of .hie pupila. VYhere it is impossidle for parents
to arrénge for an afterncon conference, the teacher and parents
should scheduls a conferenece at anothor time. The intermsdiate
grade conferancss are to be arranged by mutusl consent botueon the
toacher and paront,

Both parents should try to attend the conferences. This may
be inconvenient, but the father will be well rewarded if he can
attond at least ono confercncs..
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V. Vhat parents and teacshers brimg to a eonfeéaaee

For o succesoful comnferemce the parsntse and teachers moet with
a common interest im a particula? ohild. They are friendly,
sympothetie, open minded. Bach hes a eincere respsct for the other's
unigue knowledge of certaim appects of the child’s behavior.

; The sonforenes dioccussiom will cover topics concerning the
childls academic, eocial, emotiomal and physiesl progress, his howme
lifo end other arean where the parent or the teachor feelse a definitoe
naed for more information and kmowledsgs.

The conforence will be more succesaful ii-%he parent comes
propared to express his thoughts and questions rether tham leaving
1% to the teschsr to do all of the talking. |

If the peremt and teacher Qish to get the most from the con-
forence, it is nececssry for both to plen in edvance. Thought
‘must be givem to specific problems.

One may expeot the teacher to poimt out the ochild’e weakmesaes
in his etudice ae well as his soelel, physical and emotiomal develop-
went, Ohildrem will not be compared with othare in the elass.

The parent chould arrive prompily for the confersnee and hkeop
within the limits of the schedulsd time; others mey bo waiting.
Remembor, too, conferences should not be capoelled at the laet
momamt; Hotify the school ae soon as possible if a conflict arises.

Don’{ wait for the next scheduled conferencse 4f he child
appeare %o be having difficulty. Call the school amd ask for a
conveniend time to sec the teacher., Do this as often ae magossary

for tho teasher wolcomes parental interest and help.
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VI, How paremts can help their child's progress

A,

B.

c.

D.

o

Fo

The growing child must have plenty of food to supply
energy for work and play, His heslth and school prograes
are influonced by the food he eats. A child should

come to school ready for the day's work after a wholesome
end s2dequate bremkfast. |

A growing body needs plenty of rest. Poreats chould insist
thet a daily schedule be followed:

Ageas 6-9 youre == 10 to 12 hours of sleep
9~-11 yeare - 10 to 11 hours of sleep

Children need to fesl securs, Avoiding friction and
other emotional tensione in the home helps to nurture
this baeic fbeling..

The child’s school dey is his working day. Psrente must
be sure that thie day 1is not overloaded,

By demonstrating to the child a genuine interest in the
school and school activities, the paremt shovs amn aware-
nese of the ohild's problems.

Requests for early dismieeal from school should not be

made unless they are very neceesary.
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VII. A parent can help the child get the most out of school if
ons gives him love and a fealing of security at home. Halp him
develop self-reliance by giving him responsibility suitable to
his age. Encoursge habita of obedienco and respect for authority
and property. Express approval ¢o him for his constructive
attemptse or aeccomplishmonts, Oive him tims to grov -- overanxiety
on your part only makes additional problems for him. Help your
child to realize that it is not only a privilege, but also a
rosponsibility to attend & public school in a free demovoratioc
nation,

CHARACTERISTICS OF MANY CHILDREN BETWEEN
AGES 6-122

The following summaries may be of interest to those who bave
children in sohool. They ars brief summariss of soms of the
characteristics found in all children as compiled by Arncld
Gesell, K. D.

2 Armold Gesell, H. D., Frances Ilg, M, D., Child Devalopment,

Harper and Brothers, Now York, 1949
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CHAPTER ¥I
HANDROCE FOR THAGHERS

Forward

A Parant~Tsacher Conference is a plamned weeting of father
and/or mother, end teacher for the purpose of discussing the child'e
progrese and probleme im the ascheool and im the home . It hae been
proven te be one of the moet setiefactory ways of reporting to
perents. Thore are times whenm the primecipal, %hé nuFEe; oy a
peraon from ome of the spoelel services mey aleo partielpate in
the sonferencs,

It ie called to the reader’s ettontion that thie particular
gaide has been developed for use im the Duluth publicvaahaoz syotem,.
However, with very t@w adaptations it cam beoe&e an impordent ald

in any echool or system.

- eoas o oW W WM O N o D
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T1EING

Parent-Toacher Conforencos serve different purposes.
If the conference is held early im the year, it has special
value int
getting acquainted
gotting baskground information
lcarning as mch as possible about the child from the
people who know the most about him - his pareats
sharing purposes
If the conference is scheduled several momths later, it has
value ins
getting acquainted
reporting progress
discussing problems
dovoloping a plan of action
If the conforence is scheduled toward the end of the year,
4% has value ins
summariging the yoar's progress
evaluating the progress made
discuseing present and coms.né voecational experionces
discussing neceds for the coming yoar
Sehedule special problems and diffievit conferomces at a
time wvhen you are not hwrried and have no other conferences.
All rew inexzperiencad tocachers should schedulo the essiest

conferences firat,



THE INDIVIDUAL CONFERENCE
Number Requireds

Each kindergarten, first end second grade teacher is required
to have a minimum of two individusl conferences per year with the
parent of sach child enrolled in her class. The first conforenes
should be held before December 15th but must be held during the
first semestorj the deadline 4s one week before the end of ths
gsemoster. The second conference should be held during the ssoond
semsater, before Hsy 15th if possible,

Upper grade teachors, (grades three through six), are encouraged
to have as many cenferences aa'poaaible. Whenover a parent roquests
a conference, this conferencs must be held as soocn as it can be
worked out. Uhen upper grade toachers have conferences vith the
paronts (parent) of all the children in their reom, they are en-
titlsd to tho sameo amount of released time the kindergarten, first,
and second grade teachers have., When upper grade toachers have
conforences with all, plus the report card, ome individual confer-
ence 15 required instoad of the two regquired in kindergarten and
grades ono and two,.

Roleased Times
KINDERGARTEN

All kindergarten teachers with total earollments of k0-55
inclusive (a.m. % p.m.) may dismiss each session once eash semester.
This means the teacher will have oms day (two halves) each semsster
for conforences vhen children are not present. If. is advisable %o
have these half days in difforeont woeks,
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All kindergarten teachers with tetal enrollments of 56
(a.n. & pom.) and up may dismiss twice each semester, This moanms
the teacher will have two days oach semsster.

If you have an assistant, consult your principal about
arrangements.

' Fer any kindergarton teacher who has 70 or over enrolled

(aum. & p.m.) and no aseistant, special arrangements will be nade
for additional tims with a substitute taking the room. |

The principal will requast this extra time from the Elemsntary
Education Office, |

FI38T AKD SECOND GRADE

All first and second grads teachers with enrollsenta up to
and including 25 children may have a half day for conferences
each semester. The children will be dismissed that time.

Each teoacher with 26 children or mope may have two half days
each semostor,

Any first or second grads teacher who has am enrollment of
34 or more may have his prineipal requast extra confarence time,
vith a substitute taking his room,

Notes Tho amount of released time availadble for conferences
the firat semester will be based on the actual number
snrolled as of the first statistieal psricdj or the
second semsgter, the actual number enrolled as of the
first statistical psriod in the sepond semoster.
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GRADE 3 - 6
If the upper gradse teacher has conferences with all the

parents, ho will have the same amount of released time: one
half day cach semeater for up to 25 children, two hslf days for
26 or more students, and for éore than 3L, additional time upon
the prinocipal's request.

Tuesdeys are reserved for conferences, and no mestings are
aeheénlad tér that afternocon, except in an emergeney when special
pormisgion must be obtained from the Administration. Buildings
will be heated through L3$30 when the custodien is notified.

LENGTR OF CONFERENCB

It is recommended that not less than & mimutes, nor more than
L5 minutes, be used for each conference. For most conferences, a
half hour should be satisfactory.

Sufficient tims must be reserved to achieve rapport, for the
teacher to make major points, for the parent to react, raise
Questions, and contribute his ideoas and concerns, and to work out
a ccoparative plan f‘or the future. This cannot be rushed.

Keither the parent por teacher should feel hurried or tense,
There comes a point when a conference should close. If both
parent and teachor feel satisfied the child's problems have bsen
adequately discussed, if plans for a future conference or plan of
action have _baen settled, it is the teachex’ s obligation to close
the conferenca. Be alert for this and always try to end on a

positive note.
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USE OF ILLUSTRATIVE MATERIAL
It ie desireable to have something tamgible ¢to shov the paremt
at comnforence time. Some of the following suggsstione ocan bé used
%o illusirate certain‘areaa a teacher wonld chow to a parent.
¥ith proper use, thesce mmteriels can be a very effective tool.
1. ¢tamples of child's work, organised end dated to show
{oprovement.,
2. Textbooks -~ supplementary materisle.
3. ©hild's health record.
4, Professiomal literaturs vhich will anbatant;ete your}iemarka.
%, Oreative projects. .
6. School brechures.
7. Reading records or teacher dssigned chart of pupil
progrese (individual ),
VALUES OF RECORDS ‘
Records of the conference should be taken by the teacher foé
the following reasonss
1. They are important as a part of ¢the child's permenent
racord.
2, The question of confidentinl tnfarmafion should be
receivod and carefully eveluated before recording.
3. Records are extremely important to protect the teacher if
a question br issue is raised later.'
4. Reoords are important whem a'child is tyamsforred to

another school.



EECORDING AND EVALUATING THE CONFERELCE

Allou a five minute interval betwsen conferencss or shortly

after for recording, Use the guide and conforence record, and

make any pertinsnt notes umier the proper headings. The record

should be free from subjective impressions. It should be brief.

It should includes

1.
2,
3.
ke
5.

A review of the pl@ or objective of ths teacher.
Hain points digoussed.

New insights gained.

Conelusions reached

Recomzondations and plan of eotion.

Roop recording at a minimum. See that all items are the most

pertinent in terms of child growth and development., They should be

significant in terms of future work with the child,

EVALUATION

Do a little soul-searching following a conference, thinking it
through objectively.
= ¥ag there enough rapport so that a geod relationship, a
friendly atmosphere prevailed?
- What did I learn that will kelp me in understanding the

child and his bshavior?

« How did I holp the parent to undorstand the child in

rolation to the scheocl situation?

= How could I have improved the conference?

- Did I achieve the goals and objectives I had in my planning?
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PARENT ORIENTATION

In order that parents fully understand the purpese of the
conference plan, & group conferemes will be held by tach teasher
during the first fow waecks of school. (Not later than &pﬁembér
30.) This group conference may be sponsored by the P.T.hi or |
organized by the prineipal and faculty of a school. There may be
a genaral meating of all péreubs.with a gpeaker or pansl., Follow-
ing thias, tho parents go to the individual clasarooms to meet with
the teacher.

Othsr schools will follow a plan ef all of one grade level
meeting at cne time, or tho Primary Department on one day, upper
grades ancther. The type of conferonce should be worked out to
fit your school and situation under the guidance of the Rrineipal,

Bocause some parents may have to wait several months for an
individual confereonce, the group conference gives thom an opportunity
to have their questions answored early and helps to forestall any
doubts which thoy may have in relation to school or teacher policies.

Suggestions for group conferencess
1, Outline the stages in the development of ohildren and the
neads of your age group.
2. Digouss individual differences. It may be pointed ouf. to
parents that physieal, montal, emotional and social growth
and development differ from child to child,
3. Discuss readiness for learning situations,
4. Outline your plans for the year, your schedule, snd your
teaching proesdures.
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5. Disouss grouping. Point out that grouping is based on nceds,
ebilities, talents and intorasts. Explain the flexibility of
groups,

6. Interpret achoel policies, especially those that differ from
other schools,

7. Show the text books, materials, etc. to bo used by the ohildren.

8, Discuss homswork, the rest a ehild meeds, and othor physical
neads,

You will have many other idsas and plans to make your group
conference successful. 4s a result, the parents should gain an
overall understanding of classroom problems and procedure; also they
should respect you and have faith that their ohild is in good and
capable hands while at school.

Notifyinz Parents: _
In order to aveid confliots with othor scheduled donferences

in the same school, teachers should, bafors setting up a schedule,
find out if their pupils have brothers or gisters in other rooums.
The principal can work this out in a faculty meabing, arranging
schedules eso there will not b8 confliets and to schedule two or
move conferonces for a mother who may have several childrem in the
sane school.

The blank “Request for Conference® should be sent to parents
a wesk in advauée. This should allow enough tims to eliminate
conflicts. Reminders can be sent homs the day before, if the
teacher feols it is necessary. Tho request should bo semt to both
parties (if both are living and living together) urging the father

t0 be prosent if possible. Bmphasize that both are invited and weloons,
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TEACHER PREPARATION

A conference must be vell plamnned in advanes, by the teacher.
The teacher ghouad have in mind rather exactly what hs hopes to
accomplish through conforring with the parent. The teacher, there=
fore, has certain responsibilities to insure the conferencoe tims
is used wisely.

Involved are some of the followings

1. Ths teacher will want to know as muech as possible
about the ohild, Do thie by reviewing available
records such aa oumulaf.ive rocords, psrsonnel folder,
health record, anecdotal records and the child's
foldor of work.

2. Agsemble concrete evidence of child's growth and
progress. This will include work books, art work,
ereative stories, pages of subject matter works,
such as writing, arithmetic and language exereim.

3. Observation of childs observe social status in the

group, watch for eovidence of emptional adjustumant,
leadorship, work habits, etec.

k. Analyze any specific problem.

Prepare a tontative plan for the conference. Use the confer-
ence Guide and Recerd Sheet for this purpose. Record any pointe
you want the parent to read. Some teachers profer to make theis
notes on a separato gheet. Inoluds in the pre-planning the
strengths and assets of the child, grouth and improvemants made,
neaeds for improvement and tentative suggestions for what to do im
the future.
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Upper grade toachers may often include ths child in the
conference. |

Have the child make his own evaluation sheet in advance.. |

Make a tape recording of the e¢hild's reading, and play for

parcnts at conference.
THE CONFERENCE ITSELP

Techniques vary from coaference to conference because probloms
and personalitics of each parent are different. It is importamt
to be acquainted with goocd counseling wahniquea.' This is an art
that will contribute greatly to ths success of a teachor s verk,
and can be dsveloped through proper preparation and attituda,

First, put yourself in the paremt's place -- try to visualige
vhat he will think of you, your approach, vocabulary, and attitude,
Becognize the parenmt's role in the education of children. Basie
to success are the feelings teachers have toward parents, Realise
that inflection, quality of voles, facial expression, posture,
gestures and aemr#l bohaviour all supploment what is said. Docide
ghead of time to avoid all argument and remarks that imply blame,

Meeting the Parents:
« 0o to the door and gireet the parent as you would a guest
in your heme,
- Before scating, show the paromt a plece of work his child
is responsible for in the room., This may include such



things ass
- Work on tho bulletin board

« Arrangement of exhibit material
- Creative werk |
- The most comfortable ehair should be given to the parent.
If a father ocomes, bo gure the chair is big enocugh so he'll
be comfortable,.
= Arrange for privacy. In some buildings there is a conforencs
roomy in others, the classrocm will be used. PFut a sign on
the door asking parents to vait outside until the presemd
conference is over. Put a table and chairs in tho hall, with
soms pertinent reading material for those waiting.
~ Post the conferemce schedule outside the door, |
- Encourage parents te leave younger childrem at homs. If thay
do coma, have & hostess (upper grade child) look after them
in a desirable placo, Provide toys, crayons, etc. for this,
- It 19 easier to ostablish a cocperative relationship if you
are not acated behind a desk. Thore you are the authority,
not the partner,

RECOM(ENDED CONFERENCR TECHNIQUES
Bapport Sunmarication
1. Your opening remarks should be pleasant and positive, No
matter how you fael, greet the paremt with a smile,
2. A relaxed, friendly, sincere attitude on the part of the
teachor wlll help establish and maintain good relatiocnship,
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k.

Se

6.

Te

8.

9.
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The parent should be assured of the confidential nature

of the conference.

Be a good listener, Try to have the parent tell you about
the ¢hild first., Guide him away from psreonal things whioch
are not important and which may embarrass him later.

Shov interest in vhat the parent wvamts to discuss, make it
his momant. Respect his reasom fer behavior, then lead
the discussion on to the consideration of other factors,
How the parent feels about his child is important.

If the parent has a suggestion for a plan of action, accapt
it. Ono goal is to get the paremt to take the initiative
toward aolution of a problem, iatch for all possible oluss

- and concentrate cn each,

I1f the parent has no ideas for a plan of action, de ready
with a plan for joint consideration,

"This ndight be a poseibility.”

hat do you think?®

#You know better than I if this will work."

"We might try this and see what hbppens.®

It may take a while to find the roasom.®?
Tha parent then feels the final deeision is his,
Be willing to take critiecism from the parent on the defene
sive. Do mot arguc or blams somsone else (espacially
another teacher).

Be truthful, don't hide trouble, but have conerete suggestions

based on faoct., Direct oriticism is fatal to rapport.
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2.
3.

k.
Se

=l -

10, Interpret oducational jargon to the parent, such as
! immaturity' , 'readinsss', etec,, if you use it, but
avold whenever pessible., Use simple everyday ‘language.

11.. Do not get ahead of the parent. Pace the conferensce to
the parent's accaptance and thinking, )

12, Do not assume a parent vants advice, or set yourself up.
as an authority., HRealige there are some problems which
should be referred to a specialist,

13. End the oconfersnce on a positive nots,

- somsthing definite both teacher and parent will do
- follow up on promises of reporta
- dofinite plan of asction (follow up with murasa,
dootor, guidance counselor)
= dofinite plans for noxt conference ‘
1, Express appreciation for the parent coming for the

confaronco.

WAYS TO OONCLUDE THE CONFERENCE

The teacher may veview the plams vhich have been sot up,
checking arcas of responsibility.

Hake definite plans for the noxt conference.

Arrenge for reports (telephons or mote) on progress of a
specific problem.

Hake notes for follow up with spocialist,

If tho time is up and the parent still wishes to talk, try tact-
fully to terminate the conference,

- express regrot the time 1s up and point out ancther parent is

vajiting
= invite the parent to return and visit during the school day.

= thank the parcnt for coming.
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2,

3.
L.

5.

6.

Te

8.

9.

10,

1.
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SUGGESPIONS FOR CONFERENCES

Indicate areas whore the child nseds to improve. Be honest

and frank in your evaluation.

Be a geod listener, Hemember, this is not to be a ong-sided
report.

Be careful of emotions. Slov down when a paremt becomes upsct.
Space your conferences. lLeave emough time for each conferance
g0 there will bs no overlapping.

Begin your conferanccs early. Start immediately aftor the group
conference and try 20 have one or two avery week,.

Ba gensitive to the degree of understending of ocach parent.
Yhen discussion wanders, restate a question to get a new start.
Allov the parent to do his own thinking.

Realige the parent is superior to the teacher in scmo areas of
experienca.

Ask only questions which you yourself would not resent ansuepe
ing about yourself under similar oircumstances,

Have evidence of vhat you are doing to help the child at school
and have concrete suggestions of vhat paremts can do.
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WHAT TEACHERS CAN LEARE FROM PAREKTS

Yhat particular preblem a child has
Hith friends
dith health
 With fears
What attitude a child has in the home
Toward brothers and sisters
- Toward parental digeipline
Toward home responsibilities
What attitude a child has toward school
that he 1ikes bost
%hat he dislikes
How a ohild spends his leisure time
" With friends
- With hobbies
With homs responsidilities
With T, V.
What taleants, interests emd hobbies a child has
In eolleeting, modaling, nature, sports
In cowboys, magioc, spaca, travel, socience
In music danolng, writing, draving
Spscial helps needed by a child
In the school
In the homo
" With the aid of spaclal services
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THE DISINTERESTED PARENTD

There ara always a few parents who never coms for a confere

ence, or who fail to show up for an appointment., Usually these

are the cnes the teacher feels it is most necessary to see.

1.

2.

3.

ho’

S

6.

flakte every effort possible to get the parents to school

by roscheduling as thoy suggest.

Hake g home visit. (Always let tho parent know you

are coming.)

If this fails, a telephone call or calls should be made,.

Enlist the aid of the child to encourage a visit by his

parent.

Try to involve the parent in soms type of room or scheol

responaibility.

If all else faile, send home a written ansedotal report.

Before writing them off, in order to be falr, think

through thess.

1. Ono or the other parecnt may be 111 or caring for a
giok ohild,

2, Work achedules and home responsibilities moy make it
impossible for them to coms.

3. Paianta may bo upable to obtain a baby sitter.

Le There may be no means of transportation, or no monrcy
for bus fare,

5. Some parents msy be timid sbout coming to school and

meeting strangers,



.hs.

SHALL GROUP CONFERENCBS

"There may be soms edvantage in having sml; group conferences
later in the year where a "like problem" axists, and the group is
small enough to afford each parent an opportunity to get something
from the conference. Xhis might be the parents of the children in
& reading group whe visit together and then have the eonference.
These do not take the place of an individual conferemcs, but two
such small group cenfereonces can bo substituted for ome individual
conference.,

‘Grtmps might consist ofs

Paremts of a small group who are not ready for forfm
reading.

Parents of children in same rsading groups or parents of
a few children who med an.enriched program,
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