Minutes of the Executive Committee of the
Campus Assembly April 1, 2008

Approved May 12, 2008

Executive Committee of the Campus Assembly
Tuesday, April 1, 2008
2:30 p.m. Administrative Conference Room

Present: Matt Andrews, Thomas DeMinico, Margie Helstrom, Meghan Keil,
Bruce Munson, Bill Payne, Larry Wittmers, Jason Wittrock, Eileen Zeitz

Excused: Anne Cummings, Kathryn A. Martin
Guest: Vice Chancellor Greg Fox

Chair Larry Wittmers called the meeting to order at 2:30 p.m.
Motion was made and seconded to approve the February 19, 2008, meeting minutes. Passed

NEW BUSINESS

Vice Chancellor Greg Fox Update

University and city of Duluth rental housing update — Vice Chancellor Greg Fox believes that the
city of Duluth will pass the Social Host Ordinance whereby the homeowner can be criminally
charged and fined if there is a party at their home with individuals drinking under the age of 21.
Chaska is the first city in Minnesota to pass this ordinance. To be effective, the city would need
to change their enforcement rules. On campus alcohol is banned and off campus the party is
broken up and tickets are issued more so to the obnoxious drunks. More tickets will need to be
written for this to succeed.

Change in public administration — Vice Chancellor Greg Fox stated that Mayor Don Ness has
good social skills and is personable. We hope that these skills will benefit the relationship with
UMD.

Student Housing District - A long-term goal of the University is to have an entrance off
Woodland Avenue to campus. The University now owns the property to make that happen.
The student housing district that has been identified includes:

Woodland Avenue and St. Marie Street area

Kenwood Avenue and Arrowhead Road

4th Street / 20th Avenue East / 6th Avenue East

Downtown

West End

Lake Superior College area

London Road



City administration was pushing the downtown district but the housing being built (condos) is not
appropriate for our needs.

The University is approximately $11m in debt in housing. The long-range plan could possibly
include more apartment / family units. It's important that the housing is near student related
amenities. There are approximately 250,000 bus riders per year.

Stadium apartments did not meet code (fire) but the University was allowed to make safety
upgrades to maintain the apartments until the fall of 2010. To meet code, three additional
stairwells on the outside of the buildings were required at a cost of approximately $1m each.
The University chose to defer all maintenance possible on these units and will evaluate an
effective solution in the next year.

Retention — The University needs to work on the retention of our graduates. Some programs in
place are the Duluth Chamber’s young professional group whereas they look at internships, jobs
in the community and participate in Duluth Days at the Capitol. UMD’s Labovitz School of
Business and Economics is involved also. Another idea is to capitalize on the Homegrown
Music Festival as it relates to the arts in our community.

Eighty-two (82) percent of UMD graduates are located within Minnesota. UMD needs to create a
nursing program, expand education and engineering programs and increase entrepreneurship
courses on campus (i.e. write business plans for small businesses) to keep graduates in town.
LSBE has a national recruiting base. The LSBE Center for Economic Development has assisted
businesses in creating 300 jobs and applying for $16m in business loans. At this time, the
incubator at the Technology Village downtown holds 4 small businesses.

Tuition

The Governor is requesting a $27m budget cut. If so, tuition will increase from 7.5% to 9%.
Some new initiatives will be deferred. Administrative units will be asked to cut 1% in their O&M
base (state dollars/tuition), which amounts to $1.4m for UMD. We’re about $140m total budget.

Parking

No new parking is planned. The University is attempting to meet the requirements to be LEED
(Leadership in Energy and Environmental Design) certified. LEED certified means meeting the
nationally accepted standards for green buildings and certified environmental responsibilities.
As you add more parking, the buildings can’t be certified.

Two years from now the cost to resurface Darland parking lot is estimated at $2m.

We have two more years with the bus contract at a cost to the University of $250,000 per year.
This year, fewer freshmen brought cars. The Jefferson bus lines to/from Minneapolis are fully
utilized.

An issue to be addressed is the pay lot parking will be less because the new Civil Engineering
building will be built partially into the pay lot with no additional plans to add parking.

Miscellaneous

The music staff of 40-50 will move in to Chester Park School in time for fall semester 2008.
The Labovitz School of Business & Economics (LSBE) is awaiting furnishings but will be ready
to hold classes in the fall.



Safety
There was one class to date with Anne Peterson on campus safety issues and how to handle

certain situations.

Meeting adjourned 3:15 p.m.

Respectfully submitted,
Wendy J Larrivy, Secretary



