Faculty Senate Meeting

April 10, 2018

3:00-4:30 p.m., Griggs Center
Approved 9/11/2018

Attendees: Molly Harney, Amy Versnik Nowak, Rebecca de Souza, Joseph Bauerkemper, Roger Reinsch,
Daniel Hsiao, Anne Hinderliter, Richard Maclin, Paula Gudmundson, Jamie Ratliff, Dan Glisczinski, Bob
Feyen, Rudy Perrault, Bob Lloyd

Excused: Jenna Soleo Shanks, EVCAA Fernando Delgado

Guest: UMD Police Chief Sean Huls

The meeting was called to order at 3:00 p.m. and the minutes of March 27, 2018, were approved as
written.

UMD Police Chief Sean Huls

Police Chief Sean Huls discussed upcoming trainings on campus such as the active shooter training.
Members suggested the format of the Active Shooter training be more interactive rather than a lecture
format. The UMD Safety and Security Committee contains representation from our campus community.
The committee plans to meet in the fall and spring or if a crisis should arrive on campus. Discussions may
include potential trainings, safety issues (door locks) or specific scenarios, available funding, and student
issues and concerns that would increase security and safety awareness. The faculty representative is from
the faculty at large and is not associated with governance. Police Chief Sean Huls indicated self-defense
training is offered and sessions were held with students. Chemistry 200 is on the list of safety concerns.

Subcommittee Reports

Research Scholarship & Creative Activities Subcommittee — Bob Lloyd

The members discussed a speaker series consisting of prominent speakers speaking on topics of interest to
the academic and Duluth communities. With a budget of $25,000 per year the format may include two
public presentations and also time scheduled with students. The subcommittee web page being developed
will be attractive to external faulty, students, and others. President Kaler is coming to campus on April 20,
2018, and meeting with members of the subcommittee. The R2 designation work continues.

Graduate Programs Committee, Bob Feyen

The members endorsed the addition of a Creative Writing emphasis as proposed by the English MA
program and also the addition of a graduate-level American Indian Studies minor. Nominations for
student representatives to the committee for the next academic year can be submitted to the Graduate
Office until April 16. The members were asked to think about topics/questions relevant to UMD graduate
programs that could be discussed with President Kaler during his visit to campus on April 20. A list of
revised Campus Goals and Initiatives based on the discussion from the previous meeting were reviewed
and endorsed. The list will be forwarded to the EVCAA. Concerns from a faculty member were shared
with committee members about the potential for DGSs to have too much sway over the allocation of
graduate assistant appointments, and consequently faculty productivity, and arguing for more
transparency in this process. Members shared, albeit briefly, about how Graduate Assistant appointments
are allocated in their programs (e.g., done by committee in one program, and by an algorithm in
another). The matter currently is under review by a subcommittee on DGS roles and responsibilities.

Liberal Education Subcommittee, Jamie Ratliff
The members are considering proposals for the Liberal Education Program.



Curriculum Subcommittee — Dan Gliscinski

The curriculum subcommittee committee met on April 2, 2018. Associate Vice Chancellor Jerry Pepper
shared the following input he received from the subcommittee and the subsequent curriculum decisions at
which he's arrived: "4 course that transfers from a community college will carry a Ixxx or 2xxx level.
Faculty reviewers have sometimes suggested bringing these courses in at our "upper division" level, 3xxx,
4xxx, or even Sxxx. Such practice is not allowable. Please know that if the faculty reviewer does make this
suggestion it will be reversed.

A course that transfers from a 4-year institution may come at any level from 1xxx to 5xxx. In these cases,
the course level should be respected. Occasionally, faculty reviewers will suggest accepting a 1xxx-2xxx
level course as an upper division level, 3xxx-4xxx. Such practice is very strongly discouraged; however,
if in making the decision the reviewer includes explanatory narrative, the faculty decision will not be
reversed. Dan witnesses this occasionally in departments such as World Languages and Cultures and
Mathematics; however, a level should never be "downgraded," (e.g., moving a 3xxx level to a 2xxx
level). Secondly, is the question of changing the level of current UMD courses. For example, what is the
process for moving one or more courses from a 3xxx level to a 4xxx level? After much discussion it was
decided that such a move results in a different course (regardless of whether or not the move is lower
division or upper division and regardless of whether or not the course is being dual listed) and

thus requires (a) a new course proposal and (b) a new course description. These decisions are final for this
academic year (FY18). They can be revisited within governance starting with the fall 2018. Contact Dan
with any questions or discuss with your Curriculum Subcommittee representative. Departments do not
have a veto at this time.

Information Sharing
University Education Association (UEA) — Rudy Perrault.
No report.

University Coordinating Council, Molly Harney
President Kaler will be on campus April 20, 2018.

Chancellor’s Leadership Council — Molly Harney
The council did not meet.

Old Business

Proposal to amend Article VI Amending Procedures — Joseph Bauerkemper and Rich Maclin

A survey was submitted to faculty with three questions concerning the voting threshold for Bylaws, who
should be allowed to vote, and the comment period. Also stated was votes should take place during the 9-
month faculty contract period. Concerning the comment period, the chair indicated the UCC is the final
body that vets any questions, suggested revisions in the document and is the voting body to move the
document forward. By unanimous vote, Joseph will draft a proposed amendment for Molly, Chair, to
bring forth as a recommendation to UCC.

Higher Learning Committee (HLC) Visit: April 16, 2018
Faculty Senate/HLC meetings:
e  Open forum discussion: Criteria 3 and 4 - Monday, April 16, 2:00-2:55 pm, KSC Rafters
(Faculty Senate Subcommittee Chairs attend)
e Focus topic: Faculty leadership - Faculty Senate and UEA - Monday, April 16, 3:00-3:55
pm, Griggs (Faculty Senate Chair, Vice Chair)
e Focus topic: Faculty only - all faculty invited - Monday, April 16, 4:00-4:55 pm,
Ballroom (Faculty Senators should communicate this session to their faculty)


http://d.umn.edu/academic-affairs/academic-policies/enrollment-transfer-policies/course-numbering

Faculty Senate Special Meeting on April 5, 2018, with Kathy Brown and Patti Dion

How do faculty hold on to autonomy and who are we in terms of governance? Going forward the Faculty
Senate discussions should not include contract issues (i.e. working conditions); what can be discussed?
Referencing the 1980 document pages 213-215 concerning collective bargaining at UMD not all
discussions are labor related. The members agreed to send the minutes from the Faculty Senate Special
meeting to the UEA President for Executive Committee review.

Memo to Chancellor Black: Response to the Shannon Miller verdict

A faculty member asked for feedback from senate members about the email from Chancellor Black
concerning the above topic. While Shannon Miller is not a faculty member the situation does affect the
faculty in the UMD community. A letter to Chancellor Black will be drafted and delivered by Molly
Harney, Chair.

President Kaler visit to UMD is on April 20, 2018
Faculty evaluation: Student concerns

Assembly agenda items

Send agenda items to Molly Harney, Chair

New Business

Vote in Chair/Vice Chair

Faculty Senate Action: A motion was made by Rich Maclin and seconded by Jenna Soleo Shanks to
hold the vote for Faculty Senate Vice Char during this meeting. The members unanimously voted for
Rebecca de Souza.

The position of Faculty Senate Vice Chair will be managed electronically.

Adjourn 4:30 p.m.
Wendy J. Larrivy



