APPROVED Minutes

Graduate Programs Committee

Date: March 15,2024 | 2 - 3pm | Gooseberry Falls Room
Approval Date: March 29, 2024

Present: Alyssa Boardman, Erik Brown, Dana Collins, Karen Gran, Alison Hoxie
(Chair), Harsh Jain, Johanna Jernberg, Nathan Johnson, Arshia Khan, Josie
Manning, Stanley Sujith Nelavala, Becky Blackwood for Catherine Reich, Michael
Rother, Katherine Schofield, Kathryn Schreiner, Ariuna Taivan, Hua Tang, Tami
Lawlor for Rebecca Webster, Sara Zimmer (List of programs represented)

Absent: Jay Austin, David Beard, Julie Ernst, Pedro Fernandez-Funez, Alec Habig,
Melissa Maurer-Jones, Nomi Ostrander

Called to order at 2:00pm.

Approval of the February 23, 2024 meeting minutes.
A motion to approve the minutes as distributed was made, seconded, and
passed by a majority vote.

Committee reports (as needed, for information related to grad ed)
e See linked document for shared governance committee updates.
e Graduate Student Association updates - Johanna Jernberg, Josie Manning,
Stanley Sujith Nelavala
Planning is underway for Grad/Prof Student Appreciation Week (April 1 -
5). Leaders are also working on a revision of the Graduate Student
Representative election process. See discussion item 1 below.

Topics for review/discussion/action
1. Graduate Student Representative election process - The GSA presented a
revised copy of the process, modified to reflect current practice, namely
holding an election in the spring for current grad students, and another
election in the fall for a first-year student. It was clarified that the Grad
Programs Committee has the standing to vote on this because it is the
election policy for the student representatives to this shared governance



https://docs.google.com/document/d/1UKI775Pnj2R6g1neVzcRhnMqA7Hmif9Ebb3cL26ytSU/edit?usp=sharing
https://docs.google.com/document/d/1PGoqDzUh1ZzTbOo9tpgNcdMhtSWOgCDnIf586Rvikoc/edit?usp=drive_link
https://docs.google.com/document/d/109hWcsNmNEJcImR-L_aWWqioN32ZzynG/edit?usp=sharing&ouid=101862682669834279929&rtpof=true&sd=true

body, in addition to being the election for the Graduate Student Association
leadership. A motion to adopt the revised policy contingent on approval by
GSA leaders and program representatives was made by Karen Gran,
seconded by Katie Schreiner, and approved by a majority vote.
. Council of Graduate Students (COGS) initiative - Graduate Student College
Boards

In fall 2023, COGS proposed the formation of Graduate Student Boards
within each college to help address more local issues than COGS, a
campuswide organization on the Twin Cities campus, is able to tackle. COGS
could serve as an overall organizing body, and bring larger issues that span
colleges to the attention of University leadership. It was suggested that such
boards be formed at UMD, as well, and that the GSA might want to
collaborate with COGS on bringing larger issues to the fore. GC members
were asked whether boards within each college at UMD would make sense,
or whether the GSA could serve a similar function for UMD as a whole, as it
currently does.

The general consensus of members, including the student
representatives, was that formation of boards in each college at UMD would
spread the efforts of grad students too thin. It would be better to work on
getting more program representatives to help with GSA activities.

. Policy review - feedback due by April 8
A number of policies are up for revision. Feedback from the GC is
requested. Feel free to add comments directly to the documents.

a. Faculty Qualifications Policy (current | proposed revisions) and

Graduate Faculty Qualifications Policy (current | proposed revisions)
The Graduate Faculty Qualifications policy was reviewed to ensure
that it remains aligned with the Faculty Qualifications Policy that is
currently under review. In particular, the section on “Teaching” in the
grad policy was updated based on discussion in the meeting to clarify

that instructors teaching 5xxx courses should be qualified to teach
graduate students according to the Faculty Qualifications policy, and
that DGSs and advisors are responsible for approving the use of 4xxx
courses toward the degree.

It was noted that “graduate faculty status” is not the same as
“qualified to teach at the graduate level.” This distinction is made so
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that instructors in departments that don't have graduate programs
are able to teach 5xxx courses in those departments. It was asked
how DGSs are to know what qualifications an instructor in another
department has, particularly in cases in which a student requests to
apply a 4xxx course outside of their major field to their graduate
degree. This is a common occurrence in some programs, as there are
sometimes not enough 5xxx courses on offer. The broader policy
states that qualifications are determined at the time of hire by the
hiring department and college. Since this information is presumably
on record with the college, a DGS could request it if there is any
question.

Finally, it was suggested that considerations like this be part of a
DGS handbook, as there are so many details in graduate education
that aren’t immediately obvious or top of mind for new DGSs. It would
also be good to note in student handbooks and GPAS that use of 4xxx
coursework requires prior approval by the advisor and DGS, as some
programs do.

The Graduate Faculty Qualifications policy will be brought back
with the suggested wording changes to the GC for a final vote at the
next meeting, after members have had a chance to add their
comments to the document.

4. Systemwide Universal Access for textbooks
A systemwide initiative to provide day-one access to textbooks for one flat
fee billed to student accounts each semester will be implemented in fall
2024. The website on this initiative variously mentions “undergraduate”
students and “undergraduate-level” courses, so it's not clear whether this
will impact graduate students. Kim has sent a question to the group
overseeing this, and is awaiting a reply.
5. Federal “Gainful Employment” metrics
Under a new proposed federal rule, higher education institutions would be
required to provide warnings to students enrolling in programs that are not
meeting Gainful Employment thresholds (mainly based on post-graduation
earnings, and does not account for programs in which a large number of
graduates go on to PhD programs). Programs not meeting the requirements
are in danger of becoming ineligible for financial aid. The rule is primarily



https://ua.umn.edu/
https://www2.ed.gov/policy/highered/reg/hearulemaking/2021/gainful-employment-and-transparency-fact-sheet.pdf

aimed at “fly-by-night” institutions that leave students with high debt and
low earnings, but will apply to all institutions. The Graduate School has done
some test metrics on a few programs, and some have received a “failing
grade,” so would require a warning to students.

. Aalto University (Espoo, Finland) is looking for collaborative ventures in

graduate education. It's a young institution created from several free-
standing universities offering programs in technical as well as fine arts
fields. The institution has a high research capacity and wants to build ties
with US institutions. NRRI already has ties with Aalto around forest
products. A fairly easy collaboration would be to have an exchange of faculty
serving on graduate examination committees. Send Erik an email if you are
interested in any opportunities. There will be a delegation in Duluth at
FinnFest in July, and he could help facilitate a meeting if there is interest.

Updates/Announcements

L

Outstanding Graduate Student Award Nomination - Information can be
found in this document, and you can submit your nominations to this form.
The deadline is March 22.

GAGE proposals due March 25. Please submit via the Google form.
Reminder about summer support - Recommendation is to disburse funding
in spring (April) unless students will be otherwise enrolled in summer.

Next meeting: Friday, March 29, 2024 | Barland-520 via Zoom

Adjourned at 2:59pm
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