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[In these minutes: 1. Introduction of new members, 2. Finance/Policy Subcommittee report, 3. Teaching/Research
Subcommittee report, 4. Meeting with Bruininks, 5. OIT Update, 6. Walter Library Renovation Project discussion
with Dean Davis and Thomas Shaughnessy]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)
MINUTES*

THURSDAY, JANUARY 15, 1998
1:00 - 2:30
STUDIO C, RARIG CENTER

[*These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent
the view or, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT: Gary Jahn (chair), Stephen Campbell, Steve Cawley, James Chelikowsky, Vicki Gaylord, Andy Lopez,
Kevin McDowell, Joe Skupniewitz.

REGRETS: Ron Anderson, Maria Gini, Harold Grotevant, William Peterson, Don Riley, Andy Rotering.
ABSENT: Daniel Mooradian.

GUESTS: Dean H. Ted Davis, Charlene Mason, Carolyn Parnell, Thomas Shaughnessy.

Professor Jahn started the meeting at 1:10.

1. Introduction of New Members

Professor Jahn welcomed two new faculty members, Professor Maria Gini from Computer Science, and Professor
Stephen Campbell from Electrical Engineering, and one new graduate student member, Kevin McDowell, to the
committee.

2. Finance/Policy Subcommittee Report

Professor Jahn gave the report for Professor Anderson. After the meeting with Vice President Bruininks on
December 9, the charge for this subcommittee was changed to remove the task of a complete data collection of IT
expenses at the University. Instead, the committee will 1) focus on current problems that have a financial or
resources aspect to them, and 2) try to bring greater clarity and order to consultation between administration and
faculty. A current problem is the move towards raising fees for LANs. This issue has been brought to the attention of
the Senate Committee on Finance and Planning. Another issue is a plan to start charging monthly rental fees (
$1.00/MB/month) for space on the Universityls web hotel. This shows a pattern towards fees for service which may
be counter-productive, considering the basic mission of the University. The subcommittee intends to bring their
concerns to the attention of Don Riley and Vice President Bruininks. In addition, the meetings with Bruininks will
help to address the issue of regular, consistent consultation with administrators. Current committee members include:
Professor Anderson, Professor Campbell, Professor Lopez, and Joe Skupniewitz, but anyone interested is invited to
join.

3. Teaching/Research Subcommittee Report

Professor Jahn also gave the report for Professor Grotevant. The subcommittee will deal with faculty concerns
arising from the steadily increasing role played by information technologies in teaching and research. There are a
large number of aspects to this undertaking, and therefore, where to start is the first issue. However, the
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subcommittee does not intend to duplicate any efforts that are already underway. It will focus on the issue of a
connection between information technologies and distance education. The subcommittee hopes to be a forum for the
collection and expression of faculty concerns and faculty/student suggestions with respect to the future of distance
education at a major research university. To accomplish this, the subcommittee will devise a survey with a limited
number of questions to be distributed electronically to all faculty. The results will them be reported back to SCIT,
Don Riley, and Vice President Bruininks. The subcommittee is also concerned with the lack of clear leadership and
definite policy in this area. They hope to identify barriers which separate faculty and the goal of increasing the role
of distance education. The subcommittee intends to meet with Ann Hill-Duin and Dan Granger. Professor Grotevant
invites anyone interested to contact him.

4. Meeting with Bruininks

An invitation was issued to Vice President Bruininks as a follow-up to the meeting he attended in September, but
Regentsl meetings conflict with SCITIs schedule Winter Quarter, so he would be unable to attend until Spring
Quarter. The purpose of the meeting was to revisit some ideas from September including information technology
costs, continuing with the study if new resources are found, and organization of the consultation process. Professor
Jahn asked the committee is they would like to reschedule a Winter Quarter meeting or wait until Spring to meet
with Bruininks. The consensus from the committee was that Spring would be too late to accomplish anything for this
year, but that SCIT should wait until after Bruininks has met with the Finance/Policy Subcommittee. Therefore, the
March meeting should be changed to fit Bruininksl schedule.

5. OIT Update

Steve Cawley, project manager, gave an update on the Enterprise Project. It is an effort to replace the administrative
systems (i.e. human resources, financial, payroll, student administrative, registration, admission, financial aid).
Enterprise is the current term for large system projects that combine a suite of solutions to provide an integrated
approach. PeopleSoft was selected as the suite provider. There is also the potential future replacement of CUFS. It
was considered in fall, but then was decided that the risk would be too great at this time. Technical staff were already
strapped to implement the other pieces. Budget constraints were also a part of the decision. It will probably be
discussed again within the next 24 months.

The total price is $42 million. The President has challenged us to spend only $38 million. It is a three year project.
We are currently within budget for the first year. The first modules, the student core and human resources, will be
operational in July. Customization is a danger that has to be avoided. There are some minor adaptations that will
need to be made, mostly on the student side, but we do not want to follow CUFS.

The IBM project is a $4 million component of which $3 million is a partnership with IBM. We entered this
arrangement in December to develop a self-service front-end to the human resources and student core pieces. This
front-end is being developed so that it is marketable to other schools. The University would then receive a royalty
from this in hopes of recovering some of the cost. The first piece to be developed will be a hiring process for human
resources.

He concluded by mentioning that old, obsolete operating systems from the St. Paul Lauderdale facility will turned
off on July 1, 1998. They are trying to notify all users as well as find alternatives for them.

6. Walter Library Renovation Project discussion with Dean Davis and Thomas Shaughnessy

Thomas Shaughnessy, University Librarian, started by saying that there is a new library facility under construction
on the West Bank which will be used to store several archival collections that are currently being housed at Walter
Library. The new facility will be completed in late 1999 and then space will be available in Walter. Libraries
consume the space that they are given, but with the move towards digital publishing not as much space will be
needed.

Because of the this trend, universities are trying to take back their publishing to avoid the costs now being charged
by publishing houses for papers produced at their own universities. President Yudof wants the University to be one
of the institutions doing this. Therefore, we decided to combine the Science and Engineering Library already in
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Walter with a Digital Technology Center. There will still be space at Walter Library to house 400,000 volumes, since
it will still be a library. Through the restructuring process, the stack core will be removed and replaced by real floors
for the digital technology center. The U-shaped reading and reference rooms that wrap around the core will remain.

H. Ted Davis, Dean of the Institute of Technology, added that with the restructuring of Walter, 80,000 square feet
will be available to create the hub of digital technology and research across the University system. The
Supercomputer Institute will be moved into this space to improve scientific computation and visualization, graphics,
and data mining technology through the use of design, networking, the internet, and telecommunications. The price
for this piece is $53.6 million, and is being sold to the legislature as a complete package. We do not want them to
pick pieces.

Also planned is the restructuring of the biological sciences. As a $7 million supplement to the proposal, 12 blue chip
faculty will be added of which several people will be dedicated to networking, internet technology and
telecommunications, 4 computational biology faculty, 2 electronic commerce/digital publishing faculty, and one
design person. Also included is the request for permanent, high-level, technical staff whose job will be to enable
researchers across and outside the University have access to the resources at the center. Funding is also being
requested for an industrial outreach program as a launch pad for internships at the graduate level.

Another part of the renovation will be a 5,000 square foot classroom with 100-120 computers for undergraduate use.
Labs and conference rooms will also be available for graduate students and undergraduate researchers doing
computational technology. The Digital Media Center will also get new and expanded space.

One problem to modernizing buildings is the exposing of wiring and air conditioning ducts. This will not be the case
at Walter though, since there is a huge mechanical corridor space that will conceal all these improvements.
Therefore, nothing will need to be ripped out or left exposed. The decor from 1922 will also be used to redo the
reading rooms and the entryway will be left untouched. The consulting architect for this project is a person who is a
preservation expert and was involved in the remodeling of the New York Public Library.

Throughout this process, the deans of various colleges across the University have met to discuss thematic areas that
cross collegiate barriers, and we have seen that there is a great commonality at the University.

Q: Will this be a digital publishing center for all colleges at the University or just one of several?
A: Walter will be the hub and thereby coordinate and facilitate efforts across the University.

Q: Is there a possibility for revenue generation from scientific publishing?

A: Yes. The Graduate School has just completed a search for the Director of the University Press. In the new job
description, a background in electronic publishing was included. Not many university presses are involved in this
area, but one is Johns Hopkins and we were able to recruit the associate director from there to fill the position.

Q: In the basement there is currently a public lab which is always filled. Will the new lab also be public or for IT
students? Will the access hours be increased?

A: There will not be any IT labs in Walter. There will be a larger public computer lab, that has the potential to be
divided into public lab and classroom space. Currently, there is a security issue for extended hours. With the
remodeling, we want the lab to be open 24 hours, 7 days a week, 365 days a year.

Q: Will student technology fees be increased to maintain the digital technology center?

A: Shih-Pau Yen currently runs the lab and will continue, so his money will just be adjusted. The Supercomputer
Institute is already budgeted. A supplemental request has been submitted for 10 recurring P&A technicians serving
as infrastructure staff. Additional money will be generated through research funding and block grants.

Q: Current publications in journals are sanctioned by professional societies. What will the University use in place of
these sanctions?

A: We do not want to compete with the professional journals, just the commercial ones. We are aware that stature
and credibility will be needed, so we propose a pilot program through which we hope that gained credibility will
provide us with the same sanctions. Another possibility is a Big Ten consortium creating a networking for digital
publishing. It is an opportunity to challenge what is currently being done.
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Q: What is the timetable for this project?
A: If we receive the money is July, it will take approximately 3 years to complete the renovations. The supplemental
request, for staff and faculty, can start immediately once it is approved.

Q: Are we aware that there will be a recurring cost for materials that are stored with one technique and then needed
to be transferred or fail to be retrievable with older technology?
A: We know that this is very costly and a solution will need to be devised.

Q: Will this resemble the Media Center on the University of Michigan north campus?
A: It will not have the same grand space, but it will incorporate many of the same features.

Q: Are many of the items in this request topics from the Digital Summit?

A: That summit was held to assess ourselves and see what the trends and challenges are for us. A report of that
summit is now available and we hope to have it on the web soon.

Professor Jahn thanked the two guests for attending and adjourned the meeting at 2:30.

Rebecca Hippert
University Senate
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