





€) Approval of resolution re Unit 6 Collective Bargaining Agreement
with AFSCME Council 6, Locals 3800 and 3801, as follows:

| WHEREAS, the parties have met and negotiated over the
course of the past seven months and have reached agreement
regarding terms and conditions of employment regarding the
employees of this bargaining unit ; and

WHEREAS, AFSCME Locals 3800 and 3801 have ratified
acceptance of the agreement; and

WHEREAS, according to the Board of Regents' Policy on
Board Operations and Agenda Guidelines, regental approval of
labor agreements is required;

NOW, THEREFORE, BE IT RESOLVED, that on the
recommendation of the President, the Senior Vice President for
Academic Affairs, and the Senior Vice President for Finance and
Operations, the Board of Regents approves this labor agreement
as outlined in the docket for November 10, 1993.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Faculty, Staff & Student Affairs Committee.
REPORT OF THE FACILITIES COMMITTEE

Regent Rosha, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Senior Vice President’'s Monthly Facilities Report
as presented in the docket material and filed in the Regents’
Office.

b) Approval of resolution re Capital Improvement Budget (FY94)
Amendment, Scope/Budget Increase Project, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the FY
1994 Capital Improvement Budget is hereby amended to increase
the scope and budget for the following project:

A. Rosemount PCB Clean-Up, Scope/Budget Increase,
Rosemount Research Center ,
Original cost of the project: $10,600,000
Estimated increase: $626,000
Total cost of the project: $11,226,000
Funding for increase: Central Reserves

c) Approval of resolution re Real Estate Transaction previously
| reviewed, as follows:

1) Purchase of 200 Acres of Land at Southern Experiment
Station, Waseca
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RESOLVED, that on the recommendation of
’ the President and the Senior Vice President for
Finance and Operations, the appropriate
| administrative officers are authorized to execute
- the appropriate documents providing for the
purchase of the following described properties for

$270.000 total:

The W 1/2 of the NW 1/4 of Section
24, Township 107 North, Range 23
West, Waseca County, Minnesota,
containing 80 acres, more or less,
according to the United States
government survey thereof,

from Kenneth & Margaret J. Krassin for the
sum of $108,000, and

The NE 1/4 of the NE 1/4 of Section
23, Township 107 North, Range 23
West, and the E 1/2 of the NW 1/4 of
Section 24, Township 107 North,
Range 23 West, Waseca County,
Minnesota, containing 120 acres,
more or less, according to the United
States government survey thereof,

from Shirley & Victor Bailey and Janice &
Kenneth Stendel for the sum of $162,000.

. d Approval of resolution re Real Estate Disposition Procedures, as
follows: :

RESOLVED, that the Board of Regents approve
modifications in administrative procedures for the sale of
surplus property as follows:

1) Allow the sale of surplus property by public bid
or listing with a broker. The Senior Vice
President for finance and Operations will
present a marketing plan and advise the Board
of Regents of the proposed plan when property
is declared surplus.

2) Increase the value where two appraisals are
required to $50,000, and require one appraisal
for property valued between $20,000 and
$50,000.

3 In addition to offering to the State of
Minnesota, such property will be offered to
county, municipality or township within

‘ which the property is located, before public bid.

4) Provide for reservation of minerals and
mineral rights.
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The Board of Regents voted unanimously to approve the
recommendations of the Facilities Committee.

Chair Rosha reported that the committee also reviewed for action a
resolution for a Capital Improvement Budget (FY 94) amendment for a new
project, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the FY
1994 Capital Improvement Budget is hereby amended to
incorporate the following project:

A. Boynton Health Service Addition/Remodeling
Twin Cities Campus
Estimated cost of the project: $2,100,000
Funding: Boynton Health Service
Estimated completion date: April 1995

Chair Rosha reported that due to a number of questions with respect to
this item, action from the committee was not recommended. He stated that
since the committee meeting, information responding to questions posed at the
meeting has been provided and he would move approval of the resolution. The
motion was seconded and the Board of Regents voted unanimously to
recommend approval of the resolution.

Chair Rosha reported that the committee reviewed two Capital
Improvement Budget (FY 94) amendments for new projects: 1) Biological
Sciences Building Fume Hood Ventilation Retrofit; and 2) Animal Science and
Veterinary Medicine Fume Hood Ventilation Retrofit. Both items are part of the
University's Energy Conservation Measure Project.

In addition, the committee reviewed a Capital Improvement Budget (FY
94) Project Plan Approval and Scope/Budget increase for the Village Apartments
Replacement, Phase I project on the Duluth campus and a proposed real estate
transaction for the construction of a pre-fab building at the West Central
Experiment Station.

REPORT OF THE FINANCIAL OPERATIONS & LEGISLATIVE COMMITTEE

Regent Page, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Financial
Operations and Legislative Report as presented in the docket ma-
terial and filed in the Regents' Office, including the adoption of
the amended Regents' Policy on Investment Guidelines for
Endowment Funds as follows:

INVESTMENTS
Investment Policy Guidelines for Endowment Funds
1. The maximum investment in equities and equity-related al-
ternatives (defined as domestic and international stocks, eq-
uity mutual funds, and venture capital, real estate, and other

equity-limited partnerships) for University endowments
shall be 80 percent of the market value of the endowment
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b)

funds. Any remaining amounts shall be invested in fixed in-
come securities, including mortgages and mortgage-related
securities.

2. No investments shall be made in securities with no public
market, other than venture capital, real estate or other
limited partnerships, unless specifically authorized by the
Board of Regents.

3. No investments are allowed for the purpose of exercising
management control.

4. Short selling of securities is allowed for up to 10 percent of the
endowment funds and up to 10 percent of the outstanding
value of the arbitrage program at any point in time. The
purchases {or borrowing) and subsequent sale of securities
which are hedged by futures, options or other commonly used
mechanisms shall not be construed as short selling.

5. Trading in futures and options is authorized. Transactions in
commodities and pledging of securities are allowed only
within the context of hedged transactions in the arbitrage
program.

6. Up to 30 percent of the endowment portfolio may be invested
in international equities. Participation in various hedged
international investment strategies through the arbitrage
program is allowed, with no restrictions on amounts.
(Applies to both endowment and non-endowment funds.)

7. Up to 10 percent of the endowment funds may be invested in
venture capital investments or venture related limited
partnerships and up to 10 percent may be invested in real
estate investments, with each new investment reported to the
regents.

8. Investments in companies with operations in South Africa
are prohibited.

9. Calculations of all percentage limitations shall be done on a
market value basis.

Approval of resolution re Purchase of Goods/Services Over
$250,000, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
appropriate staff are authorized to award pending pur-
chase/contracts over $250,000 as follows:

+ Bevmatic Wholesale & Vending to provide vend
pack food products estimated at $650,000 to
University Food Services from 10/1/93 to
6/30/94.

e Health Partners, Inc. for a 5th year renewal for
the Graduate Assistant Health Care Plan
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estimated at $3,500,000 from 9/16/94 to
9/16/95.

¢ Turnquist, Inc. for copy paper distributed to
University departments by University Stores,
estimated at $338,480 from 10/1/93 to 6/30/94.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Financial Operations & Legislative Committee.

Chair Page reported that the committee also reviewed the Quarterly
Management Report; received a Workers' Compensation Program review; and a
report on the University Legislative Program.

Regent Bleyhl requested that the term "polytechnic degrees” (as used in
the Report on the University Legislative Program) not be used because the
implication might be drawn that such degrees are of a different quality than
other University degrees.

REPORT OF THE EDUCATIONAL PLANNING &
POLICY COMMITTEE

Regent Sahlstrom, Chair of the committee, reported that the committee
voted unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Educational
Planning and Policy Report as presented in the docket material. -

b) Approval of adoption of amended Regent's Policy on University
Press as follows:

University of Minnesota Press

The University of Minnesota Press is the scholarly publishing
arm of the University and its publications shall include
specialized, instructional, and general works.

The University of Minnesota Press, a department of the
University, will develop its programs with the administrative
and financial control of the University, and the editorial control
of a faculty committee.

The chief administrative officer shall be a director, who shall be
appointed by and shall report to the vice president for research.
The director shall be responsible for editorial policy and
planning and for acceptance of projects for publication.

The vice president for research shall annually appoint a
committee of the faculty who shall advise the director on
editorial policy and planning and acceptance of projects for
publications. '

All monies collected from the sale of publications and subsidiary
rights shall be used by the University of Minnesota Press in its
program in accordance with University financial policies and
procedures.
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The Board of Regents voted unanimously to approve the recommenda-
tions of the Educational Planning and Policy Committee.

Regent Sahlstrom reported that the committee also received a report on
Arts, Sciences & Engineering as part of the Academic Report Series and reviewed
a Memorandum of Understanding clarifying the relationship between the
University of Minnesota and the University of Minnesota Foundation.

REPORT OF THE AUDIT COMMITTEE

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Senior Vice President's Quarterly Report as
presented to the committee.

b) Approval of the Director of Audits' Quarterly Report as presented
to the committee.

) Approval of resolution re External Auditor's Report, 1nclud1ng
annual external audit report, as follows:

RESOLVED, that the Board of Regents accept the Coopers
and Lybrand report on the University's financial statements.

The Board of Regents voted unanimously to recommend approval of the
recommendations of the Audit Committee.

Chair Hogan reported that the committee also approved a resolution
relating to the Urology Department that directed the administration to begin
litigation against Urological Surgeons, P.A. (USPA) in absence of USPA
voluntary compliance with the requests for data and information sought by the
auditor to complete the audit. He stated that he has been informed that there has
been an agreement to comply with the requests for data and there is no need for
the resolution to be brought to the Board for approval.

Chair Hogan reported that the committee also received an update on the
survey of revenue-generating units.

The meeting adjourned at 11:15 a.m.

MUESING
ecutive Director &
Corporate Secretary
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Audit Committee

December 7, 1993

A meeting of the Audit Committee of the Board of Regents was held on
Tuesday, December 7, 1993, at 10:00 a.m. in Room 300, Morrill Hall.

Regents present: Regent Hogan, Chair; Regents Bleyhl, Keffeler, and
Page.

Staff present: Senior Vice Presidents Erickson and Infante; Vice
President Petersen; General Counsel Rotenberg; Associate Executive Director
Janzen; Associate Vice Presidents O'Connor, Paschke, and Pfutzenreuter; and
Director of Audits Willie.

Student Representatives present: Narciso Aleman and Sara Nienow.

Others present: Mark Chronister, Jon Kilmer, and Miles Everson from
the firm of Coopers & Lybrand.

ROLES AND RESPONSIBILITIES OF
INTERNAL AUDIT FUNCTION

Regent Hogan introduced the discussion by reviewing the status and
direction of the audit function at the University. He stated that the Report of the
Treadway Commission's Committee on Sponsoring Organizations (COSO)
provides recommendations regarding audit evaluations of an organization's
internal controls. Regent Hogan suggested that implementing these
recommendations would shift the University's audit function from primarily
financial audits toward management audits.

Regent Hogan indicated that he has had several discussions with Vice
President Erickson and Audit Director Willie about the COSO Report
recommendations and the direction of auditing at the University, and that Mr.
Willie drafted the discussion paper for this Audit Committee meeting (copy on
file in the Regents' Office). Regent Hogan said the question for the Audit
Committee is how far it wants to move along the continuum from a financial
audit mode toward performance or management auditing.

During the committee discussion, it was noted that the current efforts of
the Audit Department are 90 percent detective and 10 percent preventative. The
distinction was made between a financial audit that tests the correctness of a
financial item and performance audits that review whether management is using
information to achieve institutional objectives. Implementing the COSO
recommendations would focus the University audit function away from detecting
financial errors toward reviewing management control.
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Regent Keffeler conveyed that the University should not give up detective
audit work for more preventative effort. She added that discussions about
organizational performance need to make clear that the issues are not limited to
credits and balances.

Senior Vice President Erickson commented on the importance of
changing the culture at the University to focus on internal controls. The
committee discussed how to initiate an internal control environment,
management's role in the process, and the Audit Department's educational
functions.

Senior Vice President Infante observed that the prevailing view of the
audit function at the University is narrow. He noted program reviews, such as
the Computer Science Department review, that illustrate the characteristics of
performance and management audits. Regent Keffeler indicated it might be
useful for the Educational Planning and Policy Committee to examine the
program review concept.

Regarding the role of the Audit Committee, Regent Keffeler expressed
concern about a team approach and said that fundamentally the committee
should 1) set clear expectations and check the performmance against the plan;
and 2) ensure the right competencies.

Mr. Willie indicated that the scope of the internal audit effort has not
been management oriented, and that change will depend on direction from the
committee.

Regent Hogan concluded by saying he would review the committee
discussion with Mr. Willie and Senior Vice President Erickson to develop
recommendations.

STATUS REPORT ON INTERNAL AUDIT ACTIVITY

Acting Director Willie provided an update on the status of internal audit
activity. No audit reports have been issued since the last committee meeting in
November.

In response to a question about the Urology audit, General Counsel
Rotenberg indicated that all documents held by counsel for the Urology practice
plan have been received, but that this did not include all those requested. After
discussion, Regent Hogan indicated that, in the absence of committee
disagreement, the audit should proceed.

Regent Keffeler asked Mr. Rotenberg about information requested at the
committee meeting in November, and he replied that he received a report
regarding CAREMARK and will provide a response before the January meetings.

The meeting adjourned at 11:25 a.m.

xecutive Director and
Corporate Secretary
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Year 1993-94

UNIVERSITY OF MINNESOTA
" BOARD OF REGENTS
Facllities Committee

December 7, 1993

A meeting of the Facilities Committee of the Board of Regents was held on
Tuesday, December 7, 1993, at 3:15 p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Rosha, Chair; Regents Bleyhl, Peterson, Reagan,
and Wynia.

Staff present: Senior Vice President Erickson; Associate Executive
Director Janzen; Associate Vice Presidents Hewitt and Markham.

Student Representatives present: Tom Donarski and Sara Rogers.
SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Erickson stated that the Senior Vice President's
Monthly Report for December 1993 contained no items. A motion was made and
seconded to recommend approval of the report.

The committee agreed to forward the Senior Vice President's Monthly
Report to the Board for approval.

SCHEMATIC PLANS FY 94 CAPITAL BUDGET

Village Apartments Replacement, Phase I
Duluth Campus

A motion was made and seconded to recommend approval of the
following resolution:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, for the
project listed below, the scope and budget is increased from what
was approved in the FY 94 Capital Budget, the project plans are
approved and the appropriate administrative officers are
authorized to proceed with the design and construction of the
project:

A, Village Apartments Replacement, Phase 1, Duluth Campus
Estimated cost of the project: $4,450,000
Funding: Auxiliary Services and University Internal
Loan
Estimated completion date: January 1995

The committee voted unanimously to recommend approval of the
resolution.
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AMENDMENTS, FY 94 CAPITAL BUDGET

A motion was made and seconded to recommend approval of the .
following resolution relating to amendments to the FY 94 Capital Budget:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the FY
1994 Capital Budget is hereby amended to incorporate the ‘
following projects:

A, Biological Sciences Building Fume Hood Ventilation
Retrofit, Energy Conservation Measure Project, Twin
Cities Campus
Estimated cost of the project: $259,200
Funding: Internal University Loan provided by the Office
of the Treasurer
Estimated completion date: One year after Board
approval.

B. Animal Science and Veterinary Medicine Fume Hood
Ventilation Retrofit, Energy Conservation Measure
Project, Twin Cities Campus
Estimated cost of the project: $180,000
Funding: Internal University Loan provided by the Office
of the Treasurer
Estimated completion date: Nine months after Board

approval
and to increase the scope and budget for the following projects: .
C. Pioneer Hall Fire Alarm, Egress Signage and Smoke

Dampers Installation, Scope/Budget Increase, Twin Cities

Campus

Original estimated cost of the project: $374,700
Scope Increase: $215,300

Total estimated cost of the project: $590,000
Funding: Housing Services

Estimated completion date: June 1994

D. Johnston Hall 4th Floor Offices Remodeling,
Scope/Budget Increase, Twin Cities Campus
Original estimated cost of the project: $650,000
Scope Increase: $165,000
Total estimated cost of the project: $815,000
Funding: Accumulated Indirect Cost Recovery Funds and
Internal Loan Against Future Indirect Cost Recovery
Funds
Estimated completion date: December 1994

The committee voted unanimously to recommend approval of the
resolution.

AMENDMENTS, FY 94 CAPITAL BUDGET

The committee reviewed the following proposed amendments to the FY 94

Capital Budget: .
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Facilities Improvement and Maintenance Program
1994 Construction Season
Duluth Campus

Vice Chancellor Fox reported that this proposed program is presented at
this time to insure that the University of Minnesota, Duluth (UMD) campus has
an approved program to implement for the 1994 construction season. The
projects included in the program will consist of the following:

A, Roof Replacements
1. Kirby Student Center
2. Ward Wells Fieldhouse
3. Bohannon Hall
4. Montague Hall
Estimated cost: $650,000

B. Waterproofing
1. Life Science Greenhouse
2. Research Laboratory Building
Estimated cost: $590,000

C. Tuckpointing (partial as needed)
. Chemistry
Marshall Performing Arts Center
Library
Cina Hall
Residence Hall Dining Center
Humanities
Lake Superior Hall
Estimated cost: $125,000

V@@PWN“

D. Parking Improvements to Lots U, U-2, T-2, and Health Service Lot
Estimated cost: $155,000

Total cost of the entire program is $1,520,000, with funding provided
from a UMD Plant Service Maintenance Operating appropriation, a UMD Repair
and Replacement Operating appropriation, auxiliary services, and the Kirby
Student Center Maintenance Reserve. Vice Chancellor Fox reported that it is
estimated that all projects will be complete by August 1994,

Horticultural Therapy Laband
Clotilde Irvine Sensory Garden
Minnesota Landscape Arboretum

Peter Olin, Director of the Minnesota Landscape Arboretum, presented
information regarding the proposed project. He reported that the Clotilde Irvine
Sensory Garden will provide a totally-accessible garden oriented toward
enhancing the sensual enjoyment of the out-of-doors. The Horticultural Therapy
Lab will provide space to teach accessible gardening techniques as a method of
therapy. Potential students are caregivers and therapists, as well as the disabled
and elderly. Estimated cost of the project is $390,190, with funding provided by
the Landscape Arboretum Foundation. Estimated completion is April 1994.
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REAL ESTATE TRANSACTION

Construction of Pre-Fab Building by Federated Telephone Cooperative at West
Central Experiment Station, Morris

A motion was made and seconded to recommend approval of the
following resolution:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
appropriate administrative officers are authorized to approve the
request by a Lessee, Federated Telephone Cooperative, to erect a
pre-fab 10' x 20" structure on its three-acre leased premises at the
West Central Experiment Station, Morris.

The committee voted unanimously to recommend approval of the
resolution.

Student Representative Donarski raised a question about the adequacy of
housing and the enrollment implications on the Morris campus. Senior Vice
President Erickson responded that the housing situation at Morris is being
explored, and an update could be provided at the January meeting. He further
reported that enrollment issues will be addressed as part of the University 2000
strategic plan.

REPORT ON TWIN CITIES CAMPUS BEAUTIFICATION,
FACILITIES LINKAGES, AND CUSTODIAL SERVICE LEVELS

Associate Vice President Markham introduced the discussion on Twin
Cities campus beautification, facilities linkages, and custodial service levels.

Regent Anderson joined the committee for the discussion of this item.

Linda McCracken-Hunt, Director of Project Development, and Lester
Potts, Grounds Superintendent, presented information relating to beautification
that included landcare operations, maintenance of green space, operating
parameters, and repair and restoration projects.

Senior Vice President Erickson discussed the relationship of landscape
and safety on the campus, indicating that pedestrian safety on campus is an
important consideration in landscape planning.

Associate Vice President Hewitt, Assistant Vice President Tschida, and
Director McCracken-Hunt presented information relating to facilities linkages.
Mr. Hewitt reviewed the February 1993 Report on Enclosed Pedestrian Links on
the Twin Cities Campus, and Ms. McCracken-Hunt provided estimated costs for
the linkages.

Associate Vice President Markham reported that funding for custodial
services has been cut back since 1980 and is currently at a critical stage. She
added that a committee is studying issues of reasonable custodial service and the
funding required to meet that service. The results of that study will be reported to
the Board in the January Report on Facilities Operations and Renewal.

Regent Anderson expressed appreciation to the staff for their plan,
reiterated his support for facility linkages, and read the following resolution:
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WHEREAS, the Board of Regents wishes to improve and
extend climate-controlled linkages and circulation on the Twin
Cities campus, and

WHEREAS, the Board is interested in enhancing
beautification of the Twin Cities campus, especially in regard to
walkways, bridges. and parking facilities, and

WHEREAS, the Board is interested in development of a
process to assure ongoing funding of such efforts,

THEREFORE, BE IT RESOLVED, that the Board of Regents
directs the administration to develop a funding proposal, based
on scheduled rate increases at University parking facilities, the
proceeds of which are to be directed at these and other
transportation-related activities. A report with such recom-
mendations is to be submitted for discussion at the March
meeting of the Board.

A motion was made and seconded to recommend approval of the
resolution. Discussion ensued.

Regent Reagan expressed concern related to basing the funding proposal
on rate increases at University parking facilities and asked that the resolution
be amended to indicate that the administration would return with a fair fund
proposal. Regent Wynia requested that the resolution address accessibility. The
committee members making and seconding the motion accepted these
suggestions as friendly amendments. After a short discussion, the committee
voted unanimously to recommend approval of the following amended resolution:

WHEREAS, the Board of Regents wishes to improve and
extend accessibility, climate-controlled linkages, and
circulation on the Twin Cities campus, and

WHEREAS, the Board is interested in enhancing
beautification of the Twin Cities campus, especially in regard to
walkways, bridges, and parking facilities, and

WHEREAS, the Board is interested in development of a
process to assure ongoing funding of such efforts,

THEREFORE, BE IT RESOLVED, that the Board of Regents
directs the administration to develop a funding proposal, the
proceeds of which are to be directed at these and other
transportation-related activities. A report with such recom-
mendations is to be submitted for discussion at the March
meeting of the Board.

Regent Reagan noted for the record that student participation should be
included in the beautification planning process.
MUESING

cutive Director and
Corporate Secretary

The meeting adjourned at 4:45 p.m.

217




Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Financial Operations & Legislative Committee
December 7, 1993

A meeting of the Financial Operations & Legislative Committee of the
Board of Regents was held on Tuesday, December 7, 1993, at 1:30 p.m. in the
Regents' Room, 238 Morrill Hall.

Regents present: Regent Page, Chair; Regents Anderson, Keffeler, Neel,
and Reagan.

Staff present: Senior Vice President Erickson; Associate Executive
Director Janzen; Associate Vice Presidents Markham, Paschke and
Pfutzenreuter; and State Relations Director Peterson.

Student Representatives present: Tom Donarski and Sara Nienow.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Erickson presented the Senior Vice President's
Monthly Report for December 1993. A motion was made and seconded to
recommend approval of the report.

Senior Vice President Erickson noted the completion of two searches.
Karen Lauritzen has accepted the position of Controller, and Ronald Campbell
has accepted the position of Assistant Vice President for Housing and Food
Services. Both appointments are effective January 1994,

Associate Vice President Pfutzenreuter reviewed the Central Reserves
Summary, providing details of the new format.

The committee voted unanimously to recommend approval of the Senior
Vice President's Monthly Report.

PURCHASE OF GOODS/SERVICES OVER $250,000

A motion was made and seconded to recommend approval of a resolution
authorizing the awarding of purchase/contracts over $250,000 to the following:

e To Hollstadt & Associates for $350,000 to provide technical
support and consulting for various development projects
underway in the Administrative Information Services
Department through February 28, 1994,

¢ To Manufacturers' Appraisal Company for $517,000 to

complete a building component and fixed equipment
appraisal for the Office of Research and Technology Transfer
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Administration. Project estimated to run from December 15,
1993 to March 18, 1994.

The committee voted unanimously to recommend approval of the
resolution.

ALG FORWARD

Senior Vice President Erickson presented an update on the status of ALG
Forward. He opened his presentation by introducing employees of the ALG
operations present at the meeting. He reported that the University was not
successful in obtaining an army contract and, therefore, the administration has
solicited offers to purchase ALG. He reported that a number of proposals, all of
which contain proposed future use of the facility, were received. He stated an
acceptable offer to purchase ALG may be negotiated by January 31, 1994, and
submitted the following resolution to authorize the negotiation of an agreement
and expenditure of up to $300,000 for continued operation of ALG until January
31,.1994:

WHEREAS, this Board of Regents on June 11, 1993,
approved the University's expenditure of up to $1.6 million for
the period ending December 31, 1993, for the continued operation
of ALG and authorized the creation of a retention incentive
compensation plan for such period; and

WHEREAS, the University administration has solicited
offers to purchase ALG so as to facilitate the return of ALG to the
transplant community: and

WHEREAS, the University administration believes that
the University will be able to negotiate an acceptable offer to
purchase ALG by January 31, 1994; and

WHEREAS, the University administration further
believes that the continued operation of ALG, at an estimated cost
of no more than an additional $300,000, during January 1994
will enhance the marketability of ALG; and

WHEREAS, the University administration recommends
that this Board of Regents authorize the expenditure of up to an
additional $300,000 to operate ALG through January 31, 1994,
and the continuation of the retention incentive compensation
plan through such date;

NOW, THEREFORE, BE IT RESOLVED, that an additional
expenditure of up to $300,000 is authorized to operate ALG for the
period ending January 31, 1994.

BE IT FURTHER RESOLVED, that the extension through
January 31, 1994, of the ALG retention incentive compensation
plan is approved.

BE IT FURTHER RESOLVED, that the University
administration shall take all steps necessary to negotiate the
terms of an agreement and shall present this agreement to this
Board of Regents at its January 1994 meeting.
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A motion was made and seconded and the committee voted unanimously
to recommend approval of the proposed resolution.

SOUTH AFRICAN INVESTMENT POLICY

Associate Vice President Paschke and Professor John Dickie,
representing the University Senate Social Concerns Committee, presented
information relating to proposed changes regarding South African investments
in the Regents' Policy on Investment Guidelines for Endowment Funds.

Associate Vice President Paschke reported that since 1984, the
University has prohibited investment in companies with operations in South
Africa, but recent events have resulted in a re-evaluation of the policy.
Amendment of the policy will allow the University to demonstrate support for
the economic and political events leading to an end of apartheid.

Mr. Paschke presented a resolution to delete the statement in the
Investment Guidelines for Endowment Funds prohibiting investments in
companies with existing operations in South Africa effective when free
elections are held in South Africa in April 1994. In addition, to avoid a
potentially adverse impact on investment performance due to companies re-
entering the South African market prior to the date for free elections,
investments in companies entering the South African market after December
31, 1993 will no longer be prohibited. He reported if elections are not conducted
in a free, open, and appropriate manner, the University's original prohibition of
investment in companies with operations in South Africa will remain in place
until such time as free elections are held.

Professor Dickie reported that the University Senate Social Concerns
Committee has reviewed and approved the proposed policy change.

The item will be before the committee for action in January.

DELEGATION OF BUDGET AUTHORITY

Associate Vice President Pfutzenreuter led the discussion regarding
delegation of budget authority. He reviewed the process for establishment,
modification, and oversight of the University of Minnesota operating budget.
He explained the difference between the approved budget and the current budget
as it is reported quarterly to the Regents. The approved budget never changes
and the current budget may reflect changes from the approved budget due to
unanticipated revenues, expenditure changes, carryforward deviations, or
unanticipated transfers. He reviewed examples and reasons for the difference
between the approved and current budget.

Regent Neel expressed concern about expenditures, indicating he would
like to see trend lines of expenditures, and stressed the need to focus on expense
control.

Regent Keffeler stated she is not concerned by changes when there is a
record of the changes. Her question was the level at which the Board of Regents
should be involved in approving increases to the budget, and whether there is a
formal process of delegation within the organization to approve discretionary
material decisions. She asked if administration has recommendations
regarding the matters the Board should approve.
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The committee engaged in discussion regarding the delegation of
authority for budget modification. Senior Vice President Erickson stated that
the administration is developing appropriate oversight mechanisms, and that
varied sources of revenues make the reasons for changes in expenditures
complex. These need to be reviewed to determine appropriate approval levels
and to define principles. He stated that the administration will continue to
address the issues and come back to the committee with a recommended policy.

QUARTERLY PURCHASING REPORT

Karen Triplett, Director of Purchasing Services, presented the Quarterly
Purchasing Report for July, August, and September 1993, noting changes from
the docket material and highlighting the following:

A total of 91,485 transactions were processed for a value of
$90,463,594. Of the total, 15 were justified sole source awards

totaling $563,898.

. There was one Regents' policy violation.

. Nine change orders exceeded $100,000.

. Twenty-four purchase awards were made that were over
$100,000 and under $250,000.

QUARTERLY REPORT ON ASSET AND DEBT MANAGEMENT

Associate Vice President Paschke reviewed the Quarterly Report on Asset
and Debt Management. The following information for University investments
for the period ended September 30, 1993 was included in the report:

* Endowments and reserves on September 30, 1993 were
$1,009.7 billion for the University and $338.1 million for
the University Foundation. Faculty retirement assets
totaled $951.7 million.

¢ The Permanent University Fund (PUF) is valued at $140.4
million and is included in the endowment assets of the
University.

e The Consolidated Endowment Fund returned 5.5 percent
and 19.0 percent for the past quarter and 12 months
respectively versus the benchmark returns of 3.6 percent
and 15.4 percent (60 percent equities/20 percent
international equities/20 percent fixed income), and 2.5
percent and 13.0 percent returns for the composite index
of endowment and Foundation funds.

e Performance of University Equity Managers for the past
12 months ranged from 24.5 percent to 12.4 percent com-
pared to the Standard and Poors 500 return of 13.0
percent.
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¢ Performance of University Fixed Income Managers for the
past 12 months ranged from 22.8 percent to 10.4 percent
compared to the Lehman Brothers Government Corporate
Index return of 11.4 percent.

¢ The performance of the Long-Term Reserves was 13.4 per-
cent for the past 12 months compared to the fixed income
benchmark return of 9.5 percent. For all periods, the per-
formance of the long-term reserves exceeded the bench-
mark returns.

e The average yield for the Short-Term Reserves was 5.9
percent for the past 12 months vs. 3.1 percent for Treasury
Bills and 3.0 percent for Money Market Funds.

In answer to a question, Associate Vice President Paschke reported that
the University has similar strategies and spending policies as the University
Foundation, but different managers.

REPORT ON UNIVERSITY LEGISLATIVE PROGRAM

Tom Etten, Director of Federal Relations, presented information on the
University's federal legislative activities in 1993. The Budget Reconciliation
Act, National Service Legislation, and the Health Care Reform Bill were among
the issues he reviewed .

Regents Anderson and Reagan stressed the importance of continued
interaction with Minnesota's congressional delegation. Mr. Etten was
encouraged to pursue appropriate ways to foster meaningful communication.

The meeting adjourned at 3:05 p.m.
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Year 1993-94

UNIVERSITY OF MINNESOTA
. BOARD OF REGENTS
Faculty, Staff and Student Affairs Committee

December 7, 1993

A meeting of the Faculty, Staff and Student Affairs Committee of the Board of
Regents was held on Tuesday, December 7, 1993, at 3:25 p.m. in Room 300, Morrill
Hall.

Regents present: Regent Neel, presiding; Regents Anderson and Kefleler.

Staff present: Chancellor Johnson; Senior Vice President Infante; Vice President
Hopkins; Executive Director Muesing; Associate Vice Presidents Carrier and Johnson;
Director Mullen.

Student Representatives present: Gina Brunko and Rachel Paulose.

Regent Neel noted that there was not a quorum present at the meeting. The
committee agreed to review the agenda items and to forward action items to the Board
of Regents for approval.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Infante presented the Senior Vice President's Monthly
Report, which was included in the docket, and noted the following items:

e Appropriate contracts, procedures and accounting practices for the
departmental private practice plans of the University Medical School
are being developed and will be presented to the Board for review and
approval;

e Update on collaborations between Boynton Health Service and the
Health Sciences;

* Robert Bruininks, Dean of the College of Education, will chair the
Search Committee for a Vice President for External Relations;

e Appointment of Gregory Hart as President of the University of
Minnesota Health System, effective immediately;

e Appointment of Beth Zemsky as Coordinator of the Gay, Lesbian,
Bisexual, Transgender Programs Office, effective December 7, 1993;

e Appointment of Linda Halcon as Interim Director of Boynton Health
Service, effective November 1, 1993;

e Appointment of Susan Van Voorhis as Assistant Director of the Office
of the Registrar:;

e Promotions, honors, and awards received by University faculty and
staff; and
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¢« Campus programs and events, including a $412,416 construction
grant award to the University Cancer Center from the National
Cancer Institute of the National Institutes of Health and the
announcement of plans by Ken Foxworth, African American Student
Services Coordinator, to run 154 miles from St. Paul to Duluth to
raise money for UMD minority student scholarships.

Regents Neel and Anderson concurred with Regent Keffeler's comments relative
to the search for a Vice President for External Relations, and her request that the Board
be kept informed. Dr. Infante offered to provide a position description, and he will ask
Dr. Bruininks to report to the Board on the search process and timelines.

In response to Regent Neel, Dr. Infante reported on development of job
descriptions for the leadership positions of the University of Minnesota Health System.
Following internal consultation, he expects to present to the Board in January general
principles governing the relationship of the Health Sciences and central administration,
particularly relating to external relations and research oversight. Regent Keffeler noted
that the Board reserved judgment on those issues when it authorized the
administration to proceed with recruiting for the Health Sciences leadership positions.

Regent Anderson noted that the number of acting and vacant administrative
positions during his tenure on the Board has been an embarrassment, and he urged the
administration to more aggressively seek talented individuals to work at the University.,
Regent Keffeler stressed the importance of expediting the search processes to fill the
critical Health Sciences leadership positions, and expressed concern about the
University's internal consultative process. Regent Neel concurred. stating that the
marKket is changing rapidly and the University has to be responsive.

Following the discussion, the committee agreed to forward the Senior Vice
President's Monthly Report to the Board for action.

COLLECTIVE BARGAINING AGREEMENT
Unit 3 Collective Bargaining Agreement with Teamsters Local 320

Associate Vice President Carrier presented the proposed Collective Bargaining
Agreement with Teamsters Local 320 to the committee for approval.

The committee agreed to forward the following resolution to the Board for action:

WHEREAS, the parties have met and negotiated over the course
of the past six months and have reached agreement regarding terms and
conditions of employment regarding the employees of this bargaining
unit; and

WHEREAS, Teamsters Local 320 has ratified acceptance of the
agreement; and

WHEREAS, according to the Board of Regents' Policy on Board
Operations and Agenda Guidelines, regental approval of labor
agreements is required;

NOW, THEREFORE, BE IT RESOLVED, that on the
recommendation of the President, the Senior Vice President for Academic
Affairs, and the Senior Vice President for Finance and Operations, the
Board of Regents approves this labor agreement as outlined in the docket
for December 8, 1993.
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REPORT ON MINORITY STUDENT PROGRAMS

Associate Vice President Johnson presented a Report on the Status of Students
of Color at the University. She introduced Nobuya Tsuchida, Director of the Office for
Minority & Special Student Affairs (OMSSA).

Mr. Tsuchida reviewed charts comparing system wide minority student
enrollment by ethnicity and by campus to the percent of total enrollment for the period
Fall 1987 to Fall 1993. Minority student enrollment increased by 36.8 percent during
that period and constituted 9.8 percent of the system wide enrollment in Fall 1993. He
noted that figure is only 0.2 percent less than the diversity goal of 10 percent of the
system wide total by Fall 1994.

In response to Regent Keffeler, Mr. Tsuchida reported a consistent increase in
the number of minority students across ethnic lines and reviewed the distribution of
ethnic groups. He stated that the increase reflects the University's diversity goals and
the concomitant higher expectations placed on students.

Mr. Tsuchida reviewed system wide minority student enrollment by status for
the period Fall 1987 to Fall 1993. He discussed minority student graduation rates and
noted that in 1989, 14.9 percent of all minority students graduated within five years.
At that time, a diversity goal was established to improve that graduation rate by 50
percent (to 22.4 percent) by 1994. Mr. Tsuchida noted that the goal is based on a five-
year graduation rate, and that the graduation rate for minority students exceeds 30
percent if they are given an additional two years.

In response to Regent Neel, Dr. Johnson expressed hope for a system wide
increase in graduation rates. In response to Regent Keffeler, Senior Vice President
Infante expressed confidence that the goal of increasing the graduation rate to 22.4
percent will be reached by 1994.

Mr. Tsuchida reported that the average number of credits earned per year by all
OMSSA students increased from 24.7 in 1988-89 to 28.8 in 1992-93. He noted a
steady improvement in the average annual GPA of all OMSSA students, from 2.47 in
1988-89 to 2.64 in 1992-93. Regent Kefleler raised the issue of grade creep and its
impact on statistics related to student performance. Dr. Infante discussed the reasons
he believes minority student performance has improved. and he offered to provide
similar data for students system wide.

Mr. Tsuchida reviewed the academic progress of OMSSA students and the
number of OMSSA students who received bachelor's degrees from 1988-89 through
1992-93, noting the colleges from which they graduated. He compared the academic
performance of OMSSA and non-OMSSA minority students, and reviewed the
curmnulative GPA distribution of all minority students within the system.

Dr. Johnson concurred with Regent Neel's assessment that General College is
not a major player in the education of minority students, noting that only 14.9 percent
of all minority students at the University are enrolled in General College. Vice President
Hopkins noted that a large number of minority students transfer from General College
to other colleges. Dr. Johnson stated that services critical to student success are being
reviewed to ensure availability as University 2000 is implemented.

In response to Regent Keflfeler, Dr. Johnson stated that University College
assures that students with different resources and opportunities will have access to the
University and to the resources necessary for their success. She stressed the need to
ensure that students can move from one part of the University to another.
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In response to issues raised by Student Representative Paulose, a discussion
ensued regarding the OMSSA program, the average number of credits completed by
minority and majority students, the level of debt incurred by students, and efforts to
make the University environment more supportive.

Following the discussion, Regent Neel thanked Dr. Johnson and Mr. Tsuchida
for the report.

PLAN FOR MINORITY ADVISORY COMMITTEE REPORTS

Associate Vice President Johnson reviewed the following plan for reporting from
the President's Minority Advisory Committees and the American Indian Advisory
Boards:

e The President seeks input, guidance, and advice from the committees
for achieving the University's diversity goals;

* The President requests the appropriate administrative units to
address the committees’' recommendations and advise him how to
proceed;

e The President updates the committees on the status of their
recommendations and seeks further feedback and advice;

e The President directs the Office of the Associate Vice President and
Associate Provost with Special Responsibility for Minority Affairs to
prepare an annual report on the comnmittees' recommendations and
the status of those recommendations;

¢ The President reviews the annual report with the Executive Council of
the Minority Advisory Committee Chairs and seeks final input and
feedback; and

e The Executive Council's input is incorporated into the annual report,
and the President submits the report to the Board of Regents at its
July meeting.

A Regents' Policy on American Indian Advisory Boards, reflecting the proposed
process, was presented to the committee for review. If adopted, it will supersede the old
"Regents' Policy on American Indian Advisory Boards."

Dr. Johnson noted that the proposed plan responds to the September 1993
Regents' request for a process for addressing the recommendations of the President's
Minority Advisory Committees.

Regent Kefleler expressed support for the proposed plan, stating that it will give
the Board more substance for discussion. In response to Regent Kefleler, Dr. Johnson
noted that the advisory committees will report to the Board of Regents through the
President.

Regent Neel expressed appreciation to Dr. Johnson for her report. The

committee will be asked to approve the proposed plan and adopt the Regents' Policy on
Armerican Indian Advisory Boards at the January meeting.
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REPORT ON FALL QUARTER ENROLLMENT

Vice President Hughes led the discussion regarding fall quarter enrollment, and
she introduced Wayne Sigler, Director of Admissions. Mr. Sigler reported that system-
wide enrollment figures decreased by approximately 1 percent in Fall 1993, due in part
to the impact of planned enrollment reductions over the past few years, but the number
of new freshmen increased.

In response to Regent Kefleler, Senior Vice President Infante stated that a total
decrease in enrollment last year resulted in a tuition shortfall. He does not expect the
increase in the size of the freshman class to compensate for the decrease until next
year.

In response to Regent Neel, Mr. Sigler indicated that the current plan responds
to demographic changes by increasing the freshman class enrollment from 3,260 in Fall
1992 to 4,000 in Fall 1996. He discussed efforts to improve the quality of the entering
class, and noted that incremental increases are planned to provide time for the colleges
to adjust.

Mr. Sigler responded to issues raised by Regents Kefleler and Neel regarding the
advantages and disadvantages of increasing enrollment. Dr. Infante noted the
University is improving the standing of the freshman class while increasing enroliment,
and the impact of limited resources on that effort.

Regent Neel spoke in support of improving quality, but expressed concern about
the perception that the University is in a no-growth mode because state funding is an
important factor in making the University competitive. Regent Kefleler stated that the
enrollment implications of University 2000 must be clear, noting that an important
feature of University 2000 is its emphasis on collaborative relationships with other state
institutions.

Mr. Sigler reported an increase in the enrollment of minority students. In
response to Regent Kefleler, Mr. Sigler and Dr. Hughes discussed efforts to improve
recruitment and the University environment. Mr. Sigler emphasized the increasing
need for scholarship funds for high ability minority students, and reported that $1
million is currently available. He believes the University needs at least $6 million, and
stated that $12 million would yield a quality program.

In response to Regent Keffeler, Dr. Infante stated that most public and private
institutions are in a much better position than the University in terms of scholarship
funds. As part of University 2000, the expectation is that $6 million will be available for
this purpose by 2000. Regent Kefleler requested an opportunity to discuss a fund-
raising campaign for scholarships with the University of Minnesota Foundation.

In summary, Dr. Infante stated that the report shows the University's enrollment
plans are being realized because of the energy and resources of Dr. Hughes and Mr.
Sigler. He indicated that additional resources must be provided for operation of the
Admissions Office and scholarships if the University is going to be competitive.

Following the discussion, Regent Neel expressed appreciation for the report.

The meeting adjourned at 5:15 p.m.

xecutive Director and
orporate Secretary
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Educational Planning and Policy Committee
December 7, 1993

A meeting of the Educational Planning and Policy Committee of the Board of
Regents was held on Tuesday, December 7, 1993, at 1:30 p.m. in Room 300, Morrill
Hall. :

Regents present: Regent Wynia, presiding; Regents Bleyhl, Hogan, Peterson,
and Rosha.

Staff present: Chancellors Johnson and Sargeant; Senior Vice President Infante;
Vice Presidents Allen, Hopkins, Hughes, and Petersen; Executive Director Muesing;
Associate Vice Presidents Brenner and Johnson.

Student Representatives present: Narciso Aleman and Joan Jensch.

Regent Wynia noted that Regent Sahlstrom is recuperating from surgery at the
University Hospital. A motion was made and seconded, and the committee voted
unanimously to extend best wishes to Regent Sahlstrom for a speedy recovery.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Infante reviewed the Senior Vice President's Monthly
Report, which was included in the docket materials, and noted the following items:

e The Carlson School of Management's Executive MBA Program was
named as one of the top 20 programs in the nation by Business
Week:;

*» Two grants were recently received by the Office of Disability Services
for national leadership development training for students with dis-
abilities and student affairs professionals, and for a new project
entitled Careers On-Line;

e The Institute of International Studies and Programs was created July
1, 1993, to give international education at the University increased
visibility;

e Programs recently approved by the Minnesota Higher Education
Coordinating Board (HECB), including the Bachelor of Applied
Business baccalaureate degree, which is a cooperative program of the
University of Minnesota and Inver Hills Community College: and

e HECB adopted a policy change regarding conditional approval of new

instructional programs, which involves a scheduled review of newly-
approved programs three and five years after initial approval.
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Dr. Infante noted that a Reciprocity Agreement between the State of Minnesota
and the Province of Ontario is included in his report, and he intended to recommend
approval of that agreement. However, he withdrew the item from the report because the
agreement has not yet been signed by the State of Minnesota.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the Senior Vice President's Monthly Report as amended.

INSTITUTIONAL REVIEW BOARD PROCESS

Senior Vice President Infante indicated that this discussion of the Institutional
Review Board (IRB) process was in response to Board request. Vice President Petersen
led the discussion, and acknowledged Associate Vice President Brenner. She reported
an Increase in reports of misconduct, and stated that these incidents increase
awareness of potential human and animal rights violations. She stated that the nature
of scientific inquiry and creative pursuit requires academic freedom, accompanied by
academic responsibility.

Dr. Petersen reviewed steps taken to date, and noted that the Regents’' Policies
on Conflict of Interest, Animal Care, Human Subjects, and Conflict of Commitment will
be presented to the Board in 1994. In addition, changes are being made in the IRB
process and educational sessions are being scheduled early in 1994 for faculty and
staff.

Dr. Petersen discussed the IRB operating principles and responsibilities, and the
academic misconduct process. She reported on changes in the Office of Human
Subjects in Research, including adding at least two IRB's to review Health Sciences
projects, increasing the office staff, and creating an Assistant Vice President for
Research-Compliance Officer position.

In response to Regent Hogan, Dr. Petersen stated that all research projects are
subject to the IRB process and the IRB monitors projects on an annual basis.

In response to issues raised by Regent Wynia, Dr. Petersen discussed the
composition of the University's five IRB's. She stated that educational programs for
members of IRB's, faculty, and staff will increase awareness of the University's
expectations regarding research.

In response to Regent Wynia, Dr. Infante indicated that he will provide
information to document the need for additional staff.

ACADEMIC REPORT SERIES: STUDENT AFFAIRS

Vice President Hughes presented an update on Twin Cities Student Affairs
activities, including efforts to attract, recruit, and admit students. She reported that
Student Affairs supports the academic mission in the areas of retention and student
development.

Dr. Hughes described the Twin Cities campus community, and discussed
activities to support faculty, staff, and students and to increase the sense of
community.

In response to Regent Wynia, Dr. Hughes discussed the Board's role in

enhancing the sense of community on campus. She stated that the Board sets the
tone, and the values projected by the Board are critical to that effort.
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In response to Regent Rosha, Dr. Hughes provided examples of recent
community building activities. She noted that the University received a three-year
$150,000 grant from the Fund for the Improvement of Post-Secondary Education. Dr.
Hughes stated that a major goal of each Student Affairs unit is to create a user-friendly
environment, and internal and external reviews are done to assess success.

In response to an issue raised by Student Representative Jensch, Regent Rosha
reviewed the Board's decision to move Gopher football to the Metrodome.

Regent Rosha stated that Student Affairs activities are essential to the health of
this institution, and he urged Dr. Hughes to alert the Board if she needs support for
any activities. Dr. Hughes noted that research demonstrates the importance of these
activities to the educational experience of students.

Following the discussion, Regent Wynia thanked Dr. Hughes for the
presentation.

REPORT ON OUTREACH

Vice President Allen introduced the discussion regarding the report on the
process and findings of the Outreach Council entitled "Outreach at the University of
Minnesota - A Strategic Plan." He noted the efforts of Jeanne Markell and Steven
Laursen, who provided staff support to the Council.

Dr. Allen indicated that the Council's definition of University outreach activities
is the transfer and exchange of knowledge between the institution and society. He
noted that the term "service" is too generic to describe this part of the University's
mission, stating that these activities are better defined as "outreach.”

Dr. Allen recounted that the President asked the Council to articulate a
taxonomy describing the University's outreach activities and outcomes, and the Council
responded by categorizing outreach activities into eight desired outcomes. He discussed
the relationship of outreach activities to outcomes, and stated that the system of
academic rewards and incentives should change accordingly.

Dr. Allen stated that outreach must be an integral part of University 2000,
noting that the report has shaped thinking about the plan, particularly related to
University College. Parts of University 2000 address outreach issues, including action
steps included in the report. He also noted the connection between outreach and
research.

In conclusion, Dr. Allen noted the University of Minnesota and the University of
Michigan are national leaders in outreach. He indicated that representatives of both
institutions were invited to present reports at the National Association of State
Universities and Land Grant Colleges (NASULGC) Conlference in November, and since
then 27 institutions have requested information on the University's outreach activities.

In response to Regent Bleyhl, Dr. Infante indicated that the University's UNITE
program is broadcast statewide to 24 internal sites and to the Rochester Center, which
is an open site.

Student Representative Aleman expressed concern that the Outreach Council
included no people of color. Dr. Allen accepted Mr. Aleman's concern, and noted that
the Council consulted extensively with diverse groups.

In response to Regent Wynia, Dr. Allen stated that the University intends to
place greater emphasis on outreach activities in promotion and tenure evaluations.
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Following the discussion, Regent Wynia expressed appreciation to Dr. Allen for
his report.

The meeting adjourned at 3:00 p.m.

MUESING
ecutive Director and
Corporate Secretary
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Year 1992-93

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Committee of the Whole
December 8, 1993

A meeting of the Committee of the Whole of the Board of Regents was held on
Friday, December 8, 1993, at 8:30 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Keffeler, presiding; Regents Anderson, Bleyhl, Neel,
Page, Peterson, Reagan, Rosha, and Wynia.

Staff present: President Hasselmo; Chancellors Johnson and Sargeant; Senior
Vice Presidents Erickson and Infante; Vice Presidents Allen, Hopkins, Hughes, and
Petersen; General Counsel Rotenberg; Deputy Vice Presidents Chou and Elzay;
Executive Director Muesing. Associate Executive Director Janzen; Associate Vice
Presidents Barbatsis, Johnson, Paschke, Perlmutter, Pfutzenreuter, and Tschida;
Special Adviser Wallin.

Student Representative present: Rachel Paulose.

HONORS COMMITTEE REPORT

A motion was made and seconded. and the committee voted unanimously to
recommend approval of the report of the All-University Honors Committee.

APPOINTMENTS TO UNIVERSITY OF MINNESOTA
HOSPITAL BOARD OF GOVERNORS

A motion was made and seconded to recommend approval of the following
resolution:

RESOLVED, that the Board of Regents 1) approves the reappoint-
ment of S. Albert Hanser, Peter Madel, and Michael Dougherty as
members of the University of Minnesota Hospital Board of Governors,
effective January 1994; and 2) approves the appointment of Dr. Theresa
McCarthy as student representative to the University of Minnesota
Hospital Board of Governors for a one-year term, effective January 1994.

President Hasselmo noted that he, rather than a Regents' Nominating
Committee, was submitting the proposed appointments due to the transition to a new
University of Minnesota Health System. He stated that a proposal for restructuring the
Health System Board will be presented to the Board of Regents at a future meeting.

The committee voted unanimously to recommend approval of the resolution.
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REPORT ON HEALTH SCIENCES REORGANIZATION

Regent Keffeler introduced the discussion regarding the Health Sciences
reorganization. She reviewed the major issues the Board has addressed and those
remaining, including the number of private practice plans, the role and responsibilities
of the University of Minnesota Clinical Associates (UMCA), the future role of the
Hospital Board of Governors, and the relationship of the Health Sciences organization to
the University in specific areas. She noted that those matters, as well as specific
contracts related to the practice plans, will be presented at the January meeting.

President Hasselmo stated that substantial progress has been made to
reorganize the Health Sciences, and he expressed appreciation to Mr. Wallin for his
contributions. He indicated that recommendations will be presented at the January
meeting regarding:

* Role, structure, and responsibilities of the Health System Board of
Governors;

e Structure and operation of the University of Minnesota Health
System;

¢ Appropriate relationships between the Health Sciences and the
University of Minnesota; and

e Health Sciences administrative searches.

Mr. Wallin discussed reorganization of the Health Sciences. He stated that there
is concern regarding how academic health centers across the nation will fit into the
changing health care system, noting that Minnesota is in the forefront. He reported
that national searches are currently being conducted for Provost and Chief Financial
Officer.

Mr. Wallin conveyed concern about the breakdown of trust between the Health
Sciences and the rest of the University. He urged the Board to examine the
fundamental relationship between the University and the Health Sciences and to clarify
delegations of authority.

Regent Keffeler stated that the proposed Principles Governing the Relationship
Between Central Administration and the Health Sciences Center is an excellent
statement and a good framework for developing relationships. In response to Mr.
Wallin's concerns regarding morale, Regent Keffeler asked what the Board could do to
help.

Mr. Wallin emphasized the need for communication, and he urged the Regents,
President, and administration to become involved. Regent Anderson responded that the
Board could meet with Health Sciences representatives, and he suggested that difficult
times can be seen as an opportunity. Mr. Wallin concurred, but expressed concern that
other health sciences centers are successfully recruiting talented people from the Health
Sciences and reiterated his suggestion that the Regents become personally involved.

Regent Keffeler stated that Regent Anderson appropriately expressed the interest
of the Board. She noted the commitment of the Board, and asked for advice about how
to proceed in a meaningful way. Mr. Wallin indicated that personal involvement of the
Regents would be appropriate.

In response to Regent Neel, Mr. Wallin indicated that the proposed principles

would provide a philosophy to guide how the Health Sciences should operate. The
statement of principles would be followed up with specific plans.
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Regent Keffeler asked if it would be helpful if the Board of Regents endorsed the
principles at this time, and Mr. Wallin stated that it would. President Hasselmo spoke
in support of the principles, stating that endorsement by the Board would be a helpful
step in the process of resolving the situation.

A motion was made and seconded to recommend approval of the University of
Minnesota Principles Governing the Relationship Between Central Administration and
the Health Sciences Center.

Regent Reagan suggested the need for flexibility in the job descriptions for the
Health Sciences leadership positions in order to attract the best people.

The committee voted unanimously to recommend approval of the University of
Minnesota Principles Governing the Relationship Between Central Administration and
the Health Sciences Center.

Mr. Wallin provided a position paper on how the Health System might fit into the
changing health care system and the choices facing the institution. The document has
been discussed with various individuals, including legislators, and he asked the
Regents for input. Regent Keffeler thanked Mr. Wallin for sharing the document with
legislators, stating that is consistent with previous conversations regarding the need to
ensure that legislators are aware of the Health Sciences situation.

In response to Regent Page, Mr. Wallin suggested that the Regents meet with
Health Sciences people and listen to their views.

President Hasselmo asked the Board to take every opportunity to make positive
statements about the Health Sciences. He stated the administration is developing
specific delegations of authority based on the principles so the Health Sciences can be
properly administered internally and be in the best position to compete in the current
environment.

Regent Keffeler noted that not everyone will be satisfied, stating it is important to
quickly resolve the issues and build a trust relationship. Mr. Wallin concurred, and
emphasized the need to hire permanent leaders for the Health Sciences as soon as
possible.

Following the discussion, Regent Keffeler indicated that a non-public meeting of
the Board of Regents has been scheduled following the Committee of the Whole to
discuss specific Health Sciences marketing issues.

ANNUAL FINANCIAL REPORT

Associate Vice President Pfutzenreuter presented the University's 1992-93
Annual Financial Report. He indicated that the University has assets of more than $2
billion, including cash and investments of approximately $1 billion, liabilities of $212
million, long-term debt of $250 million, and a total fund balance of more than $1.7
billion.

Mr. Pfutzenreuter presented an assessment of the University's financial
condition, including a review of balance sheet ratios and creditworthiness ratios. He
noted that tuition has increased slightly as a share of revenues as the level of state
appropriations has decreased. He reviewed education and general expenditures in
constant 1993 dollars, noting an increase in scholarships and research expenditures
and a decrease in physical plant expenditures.
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Mr. Pfutzenreuter presented an evaluation of financial performance, and
discussed the net operating ratios, contribution ratios, and demand ratios. He noted
that the ratio of net total revenues to total revenues is at an acceptable level that is good
for the University.

Following the presentation, Regent Keffeler thanked Mr. Pfutzenreuter for his
report.

UNIVERSITY OF MINNESOTA MISSION STATEMENT,
UNIVERSITY 2000 STRATEGIC VISION/DIRECTIONS STATEMENT,
AND UNIVERSITY 2000 FINANCIAL ISSUES

President Hasselmo introduced the discussion regarding University 2000, and
noted that feedback from numerous internal and external stakeholder meetings has
shaped development of the plan. He thanked the Regents for their participation in the
meetings, stating that a final summary of the results of those meetings will be provided.

President Hasselmo reviewed the draft resolution included in the docket to be
presented for approval in January, which summarizes essential features of University
2000. and provides for development of a financial plan, critical measures, and
benchmarks. He noted that the concept behind the proposal to establish a "University
College" is sound, but the title may require changes.

Student Representative Paulose commented on the success of the University
2000 consultative process. She agreed with the principles of the plan, and urged the
administration to acknowledge the University's financial limits and establish realistic
expectations. Regent Kefleler noted that the Board has expressed concerns regarding
the financial parameters of the plan, and stated that financial information will be
presented at the March meeting.

In response to Regent Bleyhl, President Hasselmo stated that University 2000
will be the foundation for the 1995 Legislative Request and he envisions the request will
be framed in terms of the specific plans that emerge from this effort.

Regent Reagan thanked President Hasselmo for addressing the problem
assoctated with the title "University College.” President Hasselmo noted that the terms
"University College” and "Research University" have been stumbling blocks, and the
terminology problems have to be resolved.

Following the discussion, Regent Kefleler thanked President Hasselmo for his
presentation. She noted that the resolution will be presented for approval at the
January meeting.

RESOURCE ALLOCATION GUIDELINES

Regent Kefleler introduced the discussion regarding proposed resource allocation
guidelines, which will provide the framework for development of the FY 1995 budget.
President Hasselmo noted that the guidelines are the first step in defining the financial
strategy for University 2000, and the guidelines for each budget year will implement
that strategy.

Senior Vice President Erickson noted that the resource allocation guidelines are

being presented earlier in the process at the Board's request, and discussed the concept
of establishing a Strategic Investment Pool to advance the institutional strategic plan.
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Associate Vice President Pfutzenreuter reviewed a chart outlining Fund Balances
in Centrally Allocated Funds, including revenue and expenditure estimates for FY 1994
and base spending level estimates for FY 1995. He indicated the report does not reflect
departmental balances, and a report on year-end operating balances will be presented
in January. Mr. Pfutzenreuter noted that the projected FY 1995 unobligated balance in
central reserves is considerably below the level outlined in the Regents' guidelines. Mr.
Erickson indicated that although improved investment performance could change that
situation, there is no guarantee that the University's investments will continue to
perform as they have in the past.

Mr. Pfutzenreuter reviewed FY 1995 tuition and salary scenarios, reflecting
revenue based on a 5 percent average tuition increase and potential costs based on
salary increases of 4 or 6 percent. He noted that salary increases will impact all funds
and not just operations and maintenance funds, and stated that timing of the delivery
of those increases will affect the cost to the University.

Mr. Pfutzenreuter stated that the amount to be placed in the Strategic
Investment Pool must be determined. He reviewed examples of items that might be
funded from that pool, including recruiting, financial aid, teaching, research, and
outreach initiatives, and faculty and stafl development.

Mr. Pfutzenreuter reviewed the FY 1995 resource allocation process under the
umbrella of the University's Institutional Strategic Plan. After approval of the resource
allocation guidelines and the base adjustment process, the amount of the Strategic
Investment Pool will be determined and the balance will be distributed based on
collegiate units' budget proposals. He noted that the proposed budget will be presented
to the Board of Regents for review in April and approval in May.

Regent Keffeler expressed a concern that the guidelines are not quantified, and
that the Board will not be able to review specific recommendations on the size of the
Strategic Investment Pool, tuition rates, and compensation targets until April. Mr.
Erickson stated the administration felt it would be most productive to get feedback from
the Board on the guidelines before making specific recommendations. President
Hasselmo reviewed financial parameters related to tuition, compensation, and the
Strategic Investment Pool, and indicated that specific recommendations will be available
at the January meeting when the Regents are asked to approve the resource allocation
guidelines.

In response to Regent Wynia, Regent Keffeler stated that before management
releases budget instructions to units, the Board should ensure that there is a good fit
between the resource allocation guidelines and its expectations regarding revenue and
expenditures.

A discussion ensued, and several Regents stated that they would prefer to review
specific financial recommendations early in the process. Mr. Pfutzenreuter discussed
the Board's role, stating it is important for the Board to set parameters, provide
guidance to the administration on limits, and determine its position on tuition and
salaries. He noted that specific recommendations will be available for the Board to
review in January, prior to distribution of budget instructions to units.

Regent Keffeler stated that if the Board had financial information at this time,
there would be more time to deliberate the consequences. President Hasselmo noted
that the Budget Principles had not been reviewed by the Board until May in previous
years, and stated that the administration antictpated feedback from the Board before
presenting specific recommendations.

Student Representative Paulose expressed concern about 5 percent as a possible
tuition increase, stating that she believes the target should be the rate of inflation.
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Regent Wynia stated she hopes the Board will have an opportunity to receive
feedback from the University community about the financial estimates before the

January meeting.

Regent Anderson asked about the administration’s response to the suggestion
made by the Board in June that the administration review the possibility of admitting
additional students. President Hasselmo stated the recruitment process is being
strengthened to maximize enrollment in all programs within the University compatible
with quality initiatives, noting that some programs are already beyond their enrollment
limits.

Regent Anderson expressed concern about recommendations made by the
Citizen's League that tuition should increase substantially for certain students and
those funds should be made available to other students.

President Hasselmo concurred with Regent Kefleler's statement that financial
scenarios will be presented at the January meeting to ensure understanding of the
consequences. In addition, the administration will recommend planning assumptions
to use in investment pool, tuition, compensation, revenue, and expense categories, and
provide opportunity for consultation to ensure understanding of the consequences of
setting the budget pursuant to those planning assumptions.

e

xecutive Director and
Corporate Secretary

The meeting adjourned at 10:50 a.m.
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
December 8, 1993 -

A meeting of the Board of Regents of the University of Minnesota was held
on Wednesday, December 8, 1993, at 11:15 a.m. in the Regents' Room, 238 Morrill
Hall.

Regents present: Anderson, Bleyhl, Keffeler, Neel, Page, Peterson, Reagan,
’ Rosha, and Wynia. President Hasselmo presided.

Staff present: Senior Vice Presidents Erickson and Infante; Vice
| President Petersen; General Counsel Rotenberg; Deputy Vice President Chou;
| Deputy Vice President Elzay; Executive Director Muesing; Associate Vice
| President Perlmutter; Special Assistant to the President Wallin; University
‘ Attorney Donohue; Hospital Attorney Dunder; Hospital Director Hart.

Others present: Hospital Governor Dougherty. i

A motion was moved and seconded that the following resolution be
approved:

RESOLVED, that on the recommendation of the President
and as provided by Minnesota State Statute 144.581 Subd. 5, a
non-public meeting of the Board of Regents be held on Wednesday,
December 8, 1993, in the Regents' Room, 238 Morrill Hall, for the
purpose of discussing University of Minnesota Hospital & Clinic
marketing activity.

The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned at 11:16 a.m.

ING

cutive Director
Corporate Secretary
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
December 8, 1993

A meeting of the Board of Regents of the University of Minnesota was
held on Wednesday, December 8, 1993, at 12:05 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Anderson, Bleyhl, Keffeler, Neel, Reagan, Peterson,
Reagan, Rosha, and Wynia. President Hasselmo presided.

Staff present: Chancellors Johnson and Sargeant; Senior Vice
Presidents Erickson and Infante; Vice Presidents Allen, Hopkins, Hughes, and
Petersen; Executive Director Muesing; Associate Executive Director Janzen; and
Associate Vice Presidents Fischer, Kvavik, Markham, Paschke, and
Pfutzenreuter.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the minutes of the
following meetings:

Audit Committee - November 8, 1993

Commnittee of the Whole - Open Forum - November 8, 1993
Facilities Committee - November 9, 1993

Financial Operations & Legislative Committee - November 9, 1993
Faculty, Staff & Student Affairs Committee - November 9, 1993
Educational Planning & Policy Cormnmittee - November 9, 1993
Committee of the Whole - November 9, 1993

Board of Regents - November 9, 1993

Committee of the Whole - November 10, 1993

Board of Regents - November 10, 1993

REPORT OF THE PRESIDENT

President Hasselmo presented his monthly report which pertained to
University 2000; the President's Forum on Teaching; management
reorganization; the Conference on High School Graduation Requirements; the
Rochester Area Chapter of Alumni and Friends Award; the opening of the
Weisman Art Museum; and the dedication of the Sports Pavilion.

A copy of the President's Report is on file in the Regents' Office.
REPORT OF THE CHAIR
Chair Keffeler reported that several items of importance will be on the
January agenda: University 2000, Health Sciences Practice Plans, Health
Sciences reorganization, and Budget Guidelines. She urged the attendance of all
members.

She reported that she intends to initiate an assessment of the Board of
Regents, and welcomed suggestions from Board members.

239




RECEIVE AND FILE REPORTS

President Hasselmo reported there were no receive and file reports this
month.

GIFTS

Robert Hanle, University Foundation Vice President, presented the
monthly list of gifts to the University of Minnesota, the University of
Minnesota Foundation, the Arboretum Foundation, and the Minnesota Medical
Foundation as listed in the docket material and on file in the Regents' Office.

A motion was made and seconded and the Board of Regents voted
unanimously to approve the gifts as presented.

REPORT OF THE COMMITTEE OF THE WHOLE
December 8, 1993

Chair Keffeler reported that the committee voted unanimously to
recommend:

a) Approval of the Report of the All-University Honors Committee
as presented to the committee. Documentation is filed
supplement to the minutes, No. 22,330.

b) Approval of resolution re Appointments to University of
Minnesota Hospital Board of Governors, as follows:

RESOLVED, that the Board of Regents 1) approve the
reappointment of S. Albert Hanser, Peter Madel, and Michael
Dougherty as members of the University Hospital Board of
Governors, effective January 1994; and 2) approve the
appointment of Dr. Theresa McCarthy as student representative
to the University of Minnesota Hospital Board of Governors,
effective January 1994.

c) Approval to endorse the University of Minnesota Principles
Governing the Relationship Between Central Administration and
the Health Sciences Center. Documentation filed supplement to
the minutes, No. 22,331.

The Board of Regents voted unanimously to approve the
recommendations of the Committee of the Whole.

Chair Keffeler reported that the committee reviewed the Annual
Financial Report; discussed the University of Minnesota Mission Statement,
University 2000 Strategic Vision/Directions Statement, and University 2000
Financial issues; and reviewed proposed resource allocation guidelines.

REPORT OF THE FACULTY, STAFF &
STUDENT AFFAIRS COMMITTEE

Regent Neel, Chair of the committee, reported that the committee did not
have a quorum, therefore, the following two action items are recommended:

a) Approval of the Senior Vice Presidents' Monthly Faculty, Staff &

Student Affairs Report as presented to the committee and
included in the docket material.
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b)

Approval of resolution re Labor Agreement with Minnesota
Teamsters Public & Law Enforcement Employees Union Local
320, as follows:

WHEREAS, the parties have met and negotiated over the
course of the past six months and have reached agreement
regarding terms and conditions of employment regarding the
employees of this bargaining unit; and

WHEREAS, Teamsters Local 320 has ratified acceptance of
the agreement; and

WHEREAS, according to the Board of Regents' Policy on
Board Operations and Agenda Guidelines, regental approval of
labor agreements is required:

NOW, THEREFORE, BE IT RESOLVED, that on the
recommendation of the President, the Senior Vice President for
Academic Affairs, and the Senior Vice President for Finance and
Operations, the Board of Regents approves this labor agreement
as outlined in the docket for December 8, 1993.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Faculty, Staff & Student Affairs Commiittee.

Chair Neel reported that the committee also received a report on
Minority Student Programs, reviewed a proposed plan for Minority Advisory
Committee Reports, and reviewed a report on fall quarter enrollment.

REPORT OF THE FACILITIES COMMITTEE

Regent Rosha, Chair of the committee, reported that the committee voted
unanimously to recommend:

a)

b)

c)

Approval of the Senior Vice President's Monthly Facilities
Report.

Approval of resolution re Schematic Plans for FY 94 Capital
Budget, as follows:

RESOLVED, that on the recommendation of the President
and the Senior vice President for Finance and Operations, for the
project listed below, the scope and budget is increased from what
was approved in the FY 94 Capital Budget, the project plans are
approved and the appropriate administrative officers are
authorized to proceed with the design and construction of the
project:

A. Village Apartments Replacement, Phase I, Duluth Campus
Estimated cost of the project: $4,450,000
Funding: Auxiliary Services and University Internal Loan
Estimated completion date: January 1995

Approval of resolution re Amendments to the FY 94 Capital
Budget, as follows:
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RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the FY
1994 Capital Budget is hereby amended to incorporate the
following projects:

A, Biological Sciences Building Fume Hood
Ventilation Retrofit, Energy Conservation
Measure Project, Twin Cities Campus
Estimated cost of the project: $259,200
Funding: Internal University Loan provided by
the Office of the Treasurer
Estimated completion date: One year after Board
approval.

B. Animal Science and Veterinary Medicine Fume
Hood Ventilation Retrofit, Energy Conservation
Measure Project, Twin Cities Campus
Estimated cost of the project: $180,000
Funding: Internal University Loan provided by
the Office of the Treasurer
Estimated completion date: Nine months after
Board approval

and to increase the scope and budget for the following
projects:

C. Pioneer Hall Fire Alarm, Egress Signage and
Smoke Dampers Installation, Scope/Budget
Increase, Twin Cities Campus
Original estimated cost of the project: $374,700
Scope Increase: $215,300
Total estimated cost of the project: $590,000
Funding: Housing Services
Estimated completion date: June 1994

D. Johnston Hall 4th Floor Offices Remodeling,
Scope/Budget Increase, Twin Cities Campus
Original estimated cost of the project: $650,000
Scope Increase: $165,000
Total estimated cost of the project: $815,000
Funding: Accumulated Indirect Cost Recovery
Funds and Internal Loan Against Future Indirect
Cost Recovery Funds
Estimated completion date: December 1994

Approval of resolution re Real Estate Transaction, as follows:

1) Construction of Pre-Fab Building by Federated Telephone
Cooperative at West Central Experiment Station, Morris

RESOLVED, that on the recommendation
of the President and thé Senior Vice President for
Finance and Operations, the appropriate
administrative officers are authorized to approve
the request by a Lessee, Federated Telephone
Cooperative, to erect a pre-fab 10' x 20' structure
on its three-acre leased premises at the West
Central Experiment Station, Morris.
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e) Approval of resolution re Pedestrian Linkages, Twin Cities
Campus, as follows:

WHEREAS, the Board of Regents wishes to
improve and extend accessibility, climate-
controlled linkages, and circulation on the Twin
Cities campus, and

WHEREAS, the Board is interested in
enhancing beautification of the Twin Cities
campus, especially in regard to walkways, bridges
and parking facilities, and

WHEREAS, the Board is interested in
development of a process to assure ongoing funding
of such efforts,

THEREFORE, BE IT RESOLVED, that the
Board of Regents directs the administration to
develop a funding proposal, the proceeds of which
are to be directed at these and other
transportation-related activities. A report with
such recommendations is to be submitted for
discussion at the March meeting of the Board.

The Board of Regents voted unanimously to approve the
recommendations of the Facilities Committee.

Chair Rosha reported that the committee reviewed two proposed
amendments to the FY 94 Capital Budget: 1) Facilities Improvement and
Maintenance Program at the University of Minnesota, Duluth for the 1994
construction season; and 2) Horticultural Therapy Lab and Clotilde Irvine
Sensory Garden at the Minnesota Landscape Arboretum. The committee also
received a report on Twin Cities campus beautification, facilities linkages, and
custodial service levels.

REPORT OF THE FINANCIAL OPERATIONS & LEGISLATIVE COMMITTEE

Regent Anderson, reporting for the Chair of the committee, reported that
the committee voted unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Financial
Operations and Legislative Report as presented in the docket ma-
terial and filed in the Regents' Office.

b) Approval of resolution re Purchase of Goods/Services over
$250,000, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
appropriate staff are authorized to award pending
purchase/contracts over $250,000:

¢ To Hollstadt & Associates for $350,000 to provide

technical support and consulting for various
development projects underway in the Administrative
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Information Services Department through February
28, 1994.

¢ To Manufacturers' Appraisal Company for $517,000 to
complete a building component and fixed equipment :
appraisal for the Office of Research and Technology
Transfer Administration. Project estimated to run
from December 15, 1993 to March 18, 1994. v

4 Approval of resolution re ALG Forward, as follows:

WHEREAS, this Board of Regents on June 11, 1993,
approved the University's expenditure of up to $1.6
million for the period ending December 31, 1993, for the
continued operation of ALG and authorized the creation of
a retention incentive compensation plan for such period;
and

WHEREAS, the University administration has
solicited offers to purchase ALG so as to facilitate the
return of ALG to the transplant community; and

WHEREAS, the University administration believes
that the University will be able to negotiate an acceptable
offer to purchase ALG by January 31, 1994; and

WHEREAS, the University administration further
believes that the continued operation of ALG, at an
estimated cost of no more than an additional $300,000,
during January 1994 will enhance the marketability of
ALG; and

WHEREAS, the University administration
recommends that this Board of Regents authorize the
expenditure of up to an additional $300,000 to operate ALG
through January 31, 1994, and the continuation of the
retention incentive compensation plan through such date;

NOW, THEREFORE, BE IT RESOLVED, that an
additional expenditure of up to $300,000 is authorized to
operate ALG for the period ending January 31, 1994.

BE IT FURTHER RESOLVED, that the extension
through January 31, 1994, of the ALG retention incentive
compensation plan is approved.

BE IT FURTHER RESOLVED, that the University
administration shall take all steps necessary to negotiate
the terms of an agreement and shall present this
agreement to this Board of Regents at its January 1994
meeting.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Financial Operations & Legislative Committee.

Chair Anderson reported that the committee also reviewed a proposed 1
amendment to the Investment Policy Guidelines for Endowment Funds as it
relates to South African investments; engaged in a discussion relating to
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delegation of budget authority; reviewed the quarterly Purchasing Report and
the quarterly Report on Asset and Debt Management; and received an update on
the University's federal legislative program.

REPORT OF THE EDUCATIONAL PLANNING &
POLICY COMMITTEE

Regent Wynia, Acting Chair of the committee, reported that the
committee voted unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Educational
Planning and Policy Report as presented in the docket material.

The Board of Regents voted unanimously to approve the recommenda-
tion of the Educational Planning and Policy Committee.

Regent Wynia reported that the committee engaged in discussion relating
to the Institutional Review Board process; received a presentation on Student
Affairs as part of the Academic Report Series; and reviewed a Report on
Outreach.

REPORT OF THE AUDIT COMMITTEE
Regent Bleyhl, reporting for the Chair of the committee, reported that the
committee engaged in a discussion relating to the roles and responsibilities of

the internal audit function at the University of Minnesota and received a status
report on internal audit activity.

NEW BUSINESS

Chair Keffeler noted that Regent Sahlstrom was absent due to surgery
and requested that a resolution be prepared wishing him a speedy recovery.

The Board of Regents voted unanimously to approve the preparation of
such resolution.

The meeting adjourned at 12:25 p.m.
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS

Minutes of the Board of Regents' Meetings
and Regents' Committee Meetings

January 13-14, 1954

ONTENTS

Committee Meetings

Imoowy

Audit Committee - January 13, 1994----------n-nemeceenn-

Facilities Committee - January 13, 1994--------------- -- ——--
Financial Operations & Legislative Committee - January 13, 1994----------
Faculty, Staff & Student Affairs Committee - January 13, 1994--------------
Educational Planning & Policy Committee - January 13, 1994------ccaueee--
Committee of the Whole - January 13, 1994----c--ceeommmmmmmm e cecmeeeeee

Board of Regents - January 13, 1994

A

Resolution to Conduct Non-Public Meetings-----===--=e=-ceecmmemmmaammaaeo .

Committee Meeting

A.

Committee of the Whole - January 14, 1994-------- --

Board of Regents' Meeting - January 14, 1994

B.

"po

Approval of Minutes---------c-eecocmm e -- --
Report of the President----------- oo ooomo e
1)  University 2000 and Resource Allocation Guidelines
2) Meeting with Secretary of Education Richard Riley
3) Equity in Land Grant Status Act of 1993
4)  Project Grow
5) Contract with Minnesota Supercomputer Center, Inc.
6) Capital Bonding Priorities
7)  Supplemental Legislative Request
8) Diversity in the Work Place
9) Agenda of Black Coaches Association
10) Update on Personnel Searches
11) Expanded comments on Bonding Request Priorities
Report of the Chair -
1)  Morris Open Forum
2) Board of Regents Retreat
3) Issue of Administrative Compensation
Receive and File Reports --
GRS -~ e e
Report of the Committee of the Whole - January 13 1994
1}  Approval of resolution re Health System Board of Governors---------
2)  Recognition of B. Kristine Johnson----------«---- -ee-
3) Dentistry and Nursing Practice Plans for Review---- .-
4)  Status Report on Medical School Private Practice Plans---------------
5) Proposed Amendment to Regents' Policy on Medical School
Private Practice Plans---------<--coccocecmcmanenos --
Report of the Committee of the Whole - January 14, 1994
1}  Approval of resolution re University of Minnesota Mission
Statement, University 2000 Strategic Vision/Directions Statement,
and University 2000 Financial Issues ---- - --
2)  Approval of resolution re Resource Allocation Guidelines for
FY 1995------cecccmmomo e - mmmsmmocenoen
3) Report on Facilities Operations & Renewal --- -
4) Acknowledgment of Run for Student Aid----------==mmcmmmmmmomoaee.

294

294
294

294
295
295
295

295

295

301
302
302




H. Report of the Faculty, Staff & Student Affairs Committee

J.

1)  Approval - Senior Vice President's Monthly Report------------<--ceuu--
a) Resignation of Dean of the School of Public Health
b) Appointment of Dr. Willlam Thompson to Vilhelmina &
Eugene Gedgaudas Chair in Radiology
¢) Appointment of Dr. Richard Latchaw to H.O. & Margaret
Peterson Research Chair in Neuroradiology
d) Appointment of Lawrence C. Weaver as Interim Dean of
College of Pharmacy
e) Appointment of Edith Leyasmeyer as Acting Dean of School
of Public Health
f) Appointment of H. Mitzi Doane as Dean of College of
Education, UMD
g Status Report on searches
h) Appointment of Bill Seyfried as Head of Department of
Geology & Geophysics and School of Earth Sciences
1) Appointment of Catherine Anderson Campus Life Office
j) Appointment of Ronald Campbell as Assistant Vice
President for Housing and Food Service
k) Promotions, Honors & Awards
1) Campus programs and Events
m) IT Bulletin available on Gopher network
2) Approval of resolution re 1993-95 Civil Service Salary Plan----------
3) Adoption of Regents' Policy on American Indian Advisory Boards---
4) Approval of Plan for Reporting from President's Minority
Advisory Committees and American Indian Advisory Boards--------
5) Report on UM Faculty & Staff: Diversity in the Work Place------------
Report of the Facilities Committee
1)  Approval of resolution re Process for Dealing with University
Property---- -- -- ittt PP e S
2) Approval - Senior Vice President's Monthly Report-----------csecuun---
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Audit Committee

January 13, 1994

A meeting of the Audit Committee of the Board of Regents was held on
Thursday, January 13, 1994, at 8:00 a.m., in Room 300, Morrill Hall.

Regents present: Regent Hogan, Chair; Regents Bleyhl, Keffeler, and
Page.

Staff present: Senior Vice Presidents Erickson and Infante; General
Counsel Rotenberg; Executive Director Muesing; Associate Executive Director
Janzen; Associate Vice Presidents O'Connor and Pfutzenreuter: Controller
Lauritzen; and Director of Audits Willie.

Student Representatives present: Narciso Aleman and Sara Nienow.

Others present: Mark Chronister, Jon Kilmer, and Miles Everson from
the firm of Coopers & Lybrand.

SENIOR VICE PRESIDENT'S QUARTERLY REPORT

Senior Vice President Erickson introduced Karen Lauritzen, the new
University Controller, who addressed the committee briefly.

Associate Vice President O'Connor reviewed CUFS material included with
the docket. He noted that the tables showed only minor deviations from the
plan, and that progress is good.

In response to Regent Hogan's question, Mr. O'Connor indicated that the
current project was originally scheduled for 18-24 months, and will be com-
pleted within that schedule He also noted that the figures continue to show the
project is within budget.

In a discussion about previous cost overruns, Regent Kefleler said it was
important to be clear that the University is operating against a new authoriza-
tion, and the critical issue now is to be sure that this budget is maintained.

A motion was made and seconded, and the committee voted unanimously
to recommend approval of the Senior Vice President's Quarterly Report.

DIRECTOR OF AUDITS' QUARTERLY REPORT
Acting Audit Director Allen Willie presented his Quarterly Report begin-
ning with the status of essential recommendations as listed in the docket mate-

rial. The committee did not have comments or questions regarding the status of
these recommendations.
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Mr. Willie discussed major audit issues. The first item was the audit of
Kinesiology and Leisure Studies, and he noted that no inappropriate use of
funds was found. There were 12 recommendations made to ensure better ad-
herence to University policies. Mr. Willie introduced audit manager Betty Win
who reviewed information on the Kinesiology audit she performed. The audit did -
not deal with the technical progress of the project because the Navy approved
the normal reports required by the grant. In response to members of the com-
mittee, Senior Vice President Erickson and Mr. Willie reiterated their satisfaction
that there are no grounds - technical, scientific, or financial - for further ™
concern.

‘ Discussion on the status of the Urology audit was delayed until General
Counsel Mark Rotenberg was present to provide information.

Mr. Willie briefly reviewed the status reports in the docket concerning the
Surgery/Biomedical Research and Development (BRAD) audit, the Health
Sciences CAREMARK audit, and the Dentistry audit.

Regent Kefleler noted for the record that background questions raised at
the November meeting of the committee regarding early indications of problems
leading to the BRAD, CAREMARK, and Urology audits have not been answered .

Mr. Willie concluded his report by noting the following audit reports have
been distributed to the committee since the November meeting:

University of Minnesota, Duluth
Natural Resources Research Institute (NRRI)

College of Education, Division of Kinesiology
Audit of U.S. Navy Contract #N62269-92-C-0211

College of Agriculture & Minnesota Extension Services
Review of the Travel Expenses of an Employee

In response to a question about the general health of the audit function,
Mr. Willie said the department was heavily involved in investigations at the pre-
sent, but he felt comfortable with the progress being made. He noted the need to
develop a strategy for the future that will devote more time to proactive issues.

A motion was made and seconded, and the committee voted unanimously
to recommend approval of the Audit Director's Quarterly Report.

REPORT ON SURVEY OF REVENUE-GENERATING UNITS

Regent Hogan asked Mark Chronister of Coopers & Lybrand to present
the Report on the Survey of Revenue-Generating Units. Mr. Chronister reviewed
the executive summary of the report, including the various risk recommenda-
tions. He concluded that no situations like the Minnesota Anti-Lymphocytte
Globulin (MALG) problem were found. He added that he was unsure that the
control environment would surface such a problem in an appropriately timely
way. Management needs to communicate and to assess the control environment
to ensure there are appropriate linkages.

Regent Hogan suggested that this report reinforces the need for a meet-
ing to deal with the issues of how a better control environment can be achieved »
at the University. .
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In a discussion initiated by Student Representative Narciso Aleman,
comments were made about individual and administrative accountability for
financial mistakes of the past. The point was made that the committee had to
deal with the environment and the controls necessary to preclude mistakes and
avoid risks. Senior Vice President Erickson said that accountability had been
exercised, that progress was being made, although there was more to do.

Regent Keffeler noted that the Coopers and Lybrand report identifies
risks about which the University needs to be concerned. But the specific paths
to solve the problems are not evident. She said she would like to see specific
proposals or plans like those developed in the "buttoning up CUFS" project. She
said, that if a meeting with specific recommendations is what Regent Hogan had
in mind, she was supportive.

The committee agreed with the administration that the report was large
and needed further study. Also. there was agreement that a meeting of the
committee will be developed at which there are specific recommendations for
actions that will provide an adequate control environment at the University.

RETURNED TO STATUS OF THE UROLOGY AUDIT

General Counsel Mark Rotenberg was available and the committee
returned to a discussion of the status of the Urology audit. Mr. Rotenberg indi-
cated that the Coopers & Lybrand special review was now completed and being
merged with the work done by the Internal Audit Department. He noted that
this has been a sensitive investigation. Nevertheless, he reported that he was
satisfied that the University will be able to exercise sufficient oversight of the
process of the audit so that the committee will receive a report that is adequate
for the purposes of governance of the University.

EXTERNAL AUDITOR'S REPORT TO MANAGEMENT

Miles Everson of Coopers & Lybrand reviewed the highlights of the man-
agement letter for the 1993 audit. He noted that significant progress has been
made, illustrated by the fact that as recently as last year there were 24 cumula-
tive management letter comments needing to be addressed. Now only three of
these remained.

Regent Keffeler asked, in reference to a recommendation concerning
CUFS stabilization and controls, whether there should be concern about testing
controls in a timely way or is the recommendation a general caution. Mr.
Everson replied that the intent is to ensure that management recognizes that
controls need to be tested once CUFS stabllization has been achieved. Mark
Chronister added that in the context of the progress seen in the management
letter this year, and the experience management has developed, his concern is
less. However, he cautioned that the committee should maintain its attention to
this recommendation during the 18 months necessary to reach stabilization.
Regent Hogan noted this means that CUFS stabilization could be completed
satisfactorily, but this would not guarantee the effective use of the system as a
management tool.

Mr. Everson indicated that for the current year there are 5 comments to
management, and none of them are rated as "essential.” Regent Keffeler asked
whether there were any issues Coopers & Lybrand discussed with management
that are not included in the management report. Mr. Chronister replied that all
the issues are discussed in the report.
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Regent Hogan concluded the discussion by noting that the report
signaled good progress in which the committee should take satisfaction.

The meeting adjourned at 9:40 a.m..
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Facilities Committee

January 13, 1994

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday, January 13, 1994, at 10:30 a.m. in the Room 300, Morrill Hall.

Regents present: Regent Rosha, Chair; Regents Bleyhl, Peterson, Perlman,
Reagan, and Wynia.

Staff present: Chancellor Johnson: Senior Vice President Erickson;
Associate Executive Director Janzen; Associate Vice Presidents O'Connor, and
Markham; Controller Lauritzen.

Student Representatives present: Tom Donarsky and Sara Rogers.
SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Erickson called attention to correspondence
distributed by Associate Vice President O'Connor providing an update on
minority contracting issues.

Senior Vice President Erickson led a discussion relating to the
University's surplus property. He indicated that he would like guidance from the
committee regarding a policy for disposal of surplus property. He introduced
David Lilly, a member of the Campus Master Planning Committee, who
presented his view about what should be done with surplus property. Mr. Lilly
indicated that the first step should be to determine whether or not property can
be enhanced and made more valuable. He stated that property should be
categorized into two groups: 1) that which is not generating any income other
than appreciating over the years, and 2) property that, if specific action were
taken, would increase its value beyond what it would normally appreciate. In his
view, the first category should be sold. The second category should be reevaluated
to determine the best interests of the community and the University. He stated
that Rosemount comes to mind as a property that would fit into the second
category.

The committee engaged in discussion about the Rosemount property.
Senior Vice President Erickson reported that several studies have been done
regarding Rosemount and to date the property has not been ruled as surplus
property. Half of the property is utilized by the Experiment Station and the other
half has been held until a determination for its future use can be made.

The committee talked about responsibilities involved with selling
property, such as hazardous waste cleanup, possibilities of engaging in the
development of property, and other aspects that would affect the sale of property.
It was noted that the Rosemount site has been considered for an airport.

Regent Perlman stated that the University oughi to be aggressive in
disposing of real estate that it is not using, and while it should not be in the
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development business, there may be occasions in conjunction with private
entities where it could be examined. He added, that in regard to Rosemount, the
University needs to pay attention to its moral responsibility to the community.

The appointment of a committee to provide recommendations with
regard to the real estate issue was discussed. Regent Perlman spoke in favor of
appointing a committee indicating that a framework for approaching the issue
needs to be established at the earliest possible time. The committee should be
comprised of both internal and community membership with the goal of
defining a systematic process for dealing with the issue of disposition of surplus

property.

Regent Perlman moved that the administration be directed to bring to the
Facilities Committee in February a proposal for a process to deal with University
property that is not in use for educational purposes, including the Rosemount

property.

The motion was seconded and the committee voted unanimously to
recommend approval.

Individuals from the City of Shoreview spoke briefly to the committee
regarding 200 acres of land owned by the University in Shoreview, requesting
that the city be kept informed and involved in the future plans for the property.

A motion was made and seconded to recommend approval of the Senior
Vice President's Monthly Report.

The committee voted unanimously to recommend approval of the Senior
Vice President's Monthly Report.

AMENDMENTS, FY 1984 CAPITAL BUDGET

A motion was made and seconded to recommend approval of the
following resolution relating to amendments to the FY 1994 Capital Budget:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the FY
1994 Capital Budget is hereby amended to incorporate the
following projects:

A. Facilities Improvement and Maintenance Program, 1994
Construction Season, Duluth Campus
Estimated cost of the project: $1,520,000
Funding: UMD Plant Service Maintenance Operating
Appropriation; UMD Repair and Replacement Operating
Appropriation; Auxiliary Services; and Kirby Student
Center Maintenance Reserve
Estimated completion date: August 1994

B. Horticultural Therapy Lab and Clotilde, Irvine Sensory
Garden, Minnesota Landscape Arboretum
Estimated cost of the project: $390,190
Funding: Private funding
Estimated completion date: April 1994

and to increase the scope and budget for the following projects:
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C. Agricultural Engineering Building Repairs &
Improvements, Scope/Budget Increase, Twin Cities
Campus
Original estimated cost of the project: $200,000
Scope Increase: $106,000
Total estimated cost of the project: $306,000
Funding: Operating Appropriation: Program Accommoda-
tion Remodeling and Repair & Replacement; and Depart-
mental Funds
Estimated completion date: August 1994

Linda McCracken-Hunt, Director of Project Development, reported that
the scope/budget increase relating to the Agricultural Engineering Building was
due to code and ADA improvements not included in the original proposal.

The committee voted unanimously to recommend approval of the
resolution.

AMENDMENTS, FY 94 CAPITAL BUDGET

The committee reviewed the following proposed amendments to the FY 94
Capital Budget:

Middlebrook Hall Reroofing and Tuck pointing
Twin Cities Campus

Director McCracken-Hunt presented information, indicating that the
project was being requested in order to preserve and extend the asset value of the
building.  Estimated cost of the project would be $489,500 for the roof
replacement and $141,500 for brick tuck pointing. Total estimated cost of the
project is $631,000 with funding provided from Auxiliary Services - Housing.
Estimated completion date is August 1994.

North Hall Demolition
Twin Cities Campus

It was reported that North Hall on the Twin Cities campus is no longer
worthy of investment and is recommended for demolition. Estimated cost of the
project is $428,000 with funding provided from redirected unrestricted plant
fund balances. Estimated completion of the demolition and site restoration is
August 1994.

In response to a question, Associate Vice President Markham reported
that this building was reviewed for historical preservation and it was determined
that it should be recommended for demolition.

REAL ESTATE TRANSACTIONS FOR REVIEW
Easement for Improvements of Bavaria Road
University of Minnesota Landscape Arboretum
and Horticulture Research Center

The committee reviewed a proposed resolution authorizing the execution
of the appropriate documents granting a permanent easement to the City of
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Victoria that would encumber approximately one acre of land, and a temporary
18 month construction easement encumbering approximately .63 acre for the
improvement of Bavaria Road adjacent to the Horticulture Research Center in
Excelsior. Susan Weinberg, Real Estate Coordinator, reported that the City of
Victoria proposed the donation of the required easements that would reduce the
University's assessment for the Bavaria Road improvements from an estimated
$8,858 to $3,650.

MORRIS CAMPUS HOUSING NEEDS

In response to a question raised at the December 7, 1993 meeting,
Chancellor Johnson provided a response about residential overcrowding on the
Morris campus.

Chancellor Johnson reported that due to continued increased
enrollments since 1990, the College has faced a housing problem on campus. He
stated that unusual housing actions over the past two years have resulted. In
1992, approximately 100 freshman students were housed in groups of five in
campus apartments built for four persons and in 1993, 41 students were placed
into a block of adjoining rooms at the Morris Sunwood Inn. He reported that in
order to place freshmen into traditional residence halls in the future, the size of
the entering classes will be reduced. In addition, the new five year plan for the
Morris campus has stipulated investigation for construction of a new apartment-
type residence hall.

Committee members expressed support for additional housing on the
Morris campus. Regent Reagan urged consideration of facility linkages when
plans are formulated.

In response to a question, Senior Vice President Erickson indicated that
housing could conceivably be constructed and ready to be occupied in two years
depending on funding. Until additional housing is constructed, Chancellor
Johnson reported that enrollment will be decreased to accommodate the
students. He indicated that the decreased enrollment will also accommodate the
students better academically.

In answer to a question from Student Representative Rogers, Senior Vice
President Erickson reported on student housing needs for the other campuses.

Regent Rosha urged Chancellor Johnson to proceed with the housing
proposal as rapidly as possible.

QUARTERLY REPORT ON FY 94 CAPITAL BUDGET

Associate Vice President Markham presented a summary status report of
the Capital Budget as of December 1993.

She reported that the summary indicates that 21 percent of the 287 line
item projects that comprise the University approved Capital Budget have been
completed; 63 percent are in process (planning, design, or construction); 3 percent
are on hold; 1 percent are yet to be initiated; and 12 percent are to be deleted.

Associate Vice President Markham presented a resolution providing for

an amendment to the 1994 Capital Budget. She reported that many of the
projects identified in the 1994 Capital Budget were dependent on funding being
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received. She stated that the resolution deletes projects listed where funding has

not been provided or where projects have not been defined.

She reported as

programs or projects are defined and funding is available, they will be added
back to the FY '94 Capital Budget by amendment or by incorporation into a
subsequent Capital Budget on a project by project basis.

A motion was moved and seconded to recommend approval of the
following resolution:

RESOLVED, that on the recommendation of the President and the
Senior Vice President for Finance and Operations, the Board of Regents
approve the Quarterly Report on the FY '94 Capital Budget which report
includes the deletion of the following line item projects from the FY '94
Capital Budget:

Project

Duluth Campus

1

Coal Gasifier, Dismantle Facility-
Phase 1 ($100,000)

Morris Campus

2

Replace Three Tennis Courts ($90,000)

Twin Cities Campus

o N oM pw

10.

11.
12.

Baseball Clubhouse Addition ($40,000)

Program Accommodation Remodeling Fund
($500,000)

Develop 7 Distant Learning Classrooms ($700.000)
Remodel Laboratory, Itasca Biology Station
($120,000)

Institute of Technology Program Accommodation
Remodeling Fund ($500,000)

University Hospital Phase 11 Remodeling
$22,980,000)

Health Science Complex-Replace Signage
$250,000)

Health Science Complex-Update Equipment for
Medical School ($1,175,000)

Research Animal Buildings, Renovate Bildgs. &
Replace Cages and Equipment ($977.000)
Remodel Family Practice Clinics & Upgrade
Equipment-Miscellaneous Facilities ($3.717,000)

. Veterinary Teaching Hospital/Diagnostic Center,

Remodel Office & Research Space ($200,000)

. Friedell Building (Rochester) Remodel Rm 195

{$50,000)

Traffic Safety Fund ($200,000)

Parking Facilities, Capital Improvements
{$780.000)

Parking Facilities, Equipment ($669,000)
Parking Facilities, Major Maintenance ($550.000)
East River Road Ramp, Install Emergency
Generator ($160,000)

. Transit Services Facilities, Repair &

Maintenance {$18,000)

. Install/Repair/Replace/Bike Racks ($20,000)

Residence Halls, Upgrade Buildings ($1,380,000)

. Residence Halls, Equipment ($589,000)
. Residence Halls, Major Maintenance ($1,964,000)
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Reason

Unfunded

Unfunded

Unfunded

Program Deficient*
Unfunded

Unfunded

Program Deficient*
Managed by the
Hospital-

various smaller projects

Unfunded

Funded from various
operating accounts/
program deficient
Unfunded-Program is
being revised for FY '95
Funding is independent
from the University's
budget

Unfunded

Project terminated |
Unfunded

Program Deficient®
Program Deficient®*
Program Deficient*

Project Cancelled

Program Deficient®*
Program Deficient*
Program Deficient*
Program Deficient®*
Program Deficient*




\

25. Campus Housing, Upgrade Buildings ($160,000) Program Deficient*
26. Campus Housing, Equipment ($209,000) Program Deficient*
27. Campus Housing, Major Maintenance ($1,248,000) Program Deficient*
28. Housing Facilities, Code & ADA Improvements
($1,268,000) Program Deficient*
29. Food Service Facilities, Upgrade Facilities ~
($1,241,000) Program Deficient* ¢
| 30. Food Service Facllities, Code & ADA
| Improvements ($70,000) Program Deficient*
| 31. Food Service Facilities, Equipment ($1,674,000) Program Deficient* b
32. Food Service Facilities, Major Maintenance
{$466,000) Program Deficient*
33. University Services, Equipment ($523,000) Program Deficient*
34. University Services, Major Maintenance
$3,039,000) Program Deficient

*As the programs for the projects to be undertaken with these fund
balances are developed and defined and as the planning for the execution
of these projects begins, these fund balances shall be added back to the
FY '94 Capital Budget by amendment or be incorporated into a
subsequent Capital Budget on a project-by-project basis.

The committee voted unanimously to recommend approval of the
resolution.

Associate Vice President Markham also updated the committee on
approximately $300,000 in state bond funds that had not been utilized for the
University and had to be returned to the state. She said there are conflicting
opinions regarding the funds being reprogrammed for fire and life safety. Efforts
are underway to have the language of the statute clarified.

The meeting adjourned at 11:47 a.m.

ING
cutive Director and
Corporate Secretary
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Financial Operations & Legislative Committee
January 13, 1994

A meeting of the Financial Operations & Legislative Committee of the
Board of Regents was held on Thursday, January 13, 1994, at 3:00 p.m., in Room
300, Morrill Hall.

Regents present: Regent Page, Chair; Regents Anderson, Keffeler,
Perlman, and Reagan.

Staff present: President Hasselmo; Senior Vice President Erickson; Vice
Presidents Hopkins and Peterson; Executive Director Muesing; Associate Vice
Presidents Markham, Paschke and Pfutzenreuter; State Relations Director
Peterson; and Controller Lauritzen.

Student Representatives present: Tom Donarski and Sara Nienow.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Erickson presented the Senior Vice President's
Monthly Report for January 1994. A motion was made and seconded to
recommend approval of the report.

Senior Vice President Erickson introduced Ronald Campbell, Assistant
Vice President for Food Services & Housing and Controller Karen Lauritzen.

He also called attention to information in the docket material relating to
a recommendation from the financial advising firm of Dougherty Dawkins that
would reduce financing costs without the need for issuing new debt or
refinancing existing debt. He reported that because the transaction would
involve a relatively small financial benefit to the University, the transaction
would be completed without a request for proposal process.

Regent Keffeler stated that it is important that all of the investment
Institutions in the community be aware that the University is open to
recommendations and suggestions for reducing its financial costs.

The committee voted unanimously to recommend approval of the Senior
Vice President's Monthly Report.
REPORT ON PUBLIC RELATIONS PLANNING PROCESS
Marcia Fluer, Director of University Relations, presented a long-range
strategic communication/marketing plan for the University of Minnesota. She

reported that effectively communicating the value of the University of
Minnesota is an ongoing challenge crucial to the continued success of the
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institution. Current state budget problems and rising public expectations
contribute to the challenge. She stated that President Hasselmo has charged
University Relations with the task of developing a long-range plan to meet the
challenge and the need for better ways to reach the various publics.

Director Fluer described the work plan for the project, identifying the
goals, strategies, actions, and expected outcomes of the strategic
communication/marketing planning process. She reported that the firm of
Aronson Ward, Inc. will be assisting with the communications portion of the
plan and the firm of Mona, Meyer, McGrath and Gavin has been retained for the
marketing component.

The committee discussed the proposed plan. Regent Anderson stated
that in general, public relations deals with controversial issues, indicating that
he would like to see the University promoting the more positive issues. He
suggested that the use of cable television might be an avenue to pursue.

Regent Perlman indicated he would like 10 or 12 points identified that
would come to mind by the people of Minnesota when they think of the
University and then focus on those messages.

Director Fluer responded that is precisely the intent of the plan.

Regent Keffeler stated that she wanted to address the issue of consistency
of theme and communication, indicating that the Board of Regents needs to
make sure it is well connected to the overall communication of the University.
She stated that she plans to ensure adequate resources to support this Board
initiative consistent with the plans of University Relations. She also asked
that specific avenues for communication, such as the use of cable television, be
addressed in the plan.

Student Representative Nienow noted the importance of students being
included in the communication process. indicating that Internet is an excellent
way to keep students informed.

It was noted that a draft of the Communication/Marketing Plan will go
to the President in March, a final report issued in April, and the plan will be
presented to the Board of Regents in June.

REPORT ON UNIVERSITY LEGISLATIVE PROGRAM

Donna Peterson, Director of State Relations, provided an update on
legislative matters. She reported that the legislative session begins February 22.
Currently, the Department of Finance is finalizing details of the Governor's
recommended capital bonding bill. She reported that bonding bills tend to start
small and grow as they move through the session. She indicated that a chart
showing the history of bonding bills as they have proceeded through the process
is being prepared and will be sent to members of the Board.

Director Peterson reported on issues being discussed with legislators
including University 2000, Health Sciences issues, and task forces pertaining to
financial aid, and future funding. She indicated with regard to University 2000
that legislators overall have been very supportive of the University looking at
itself and discussing its future.
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ANNUAL REPORT ON EASTCLIFF AND REVIEW OF EASTCLIFF COMMITTEES

Professor Thomas Meyer, Chair of the Regents’' Technical Advisory
Committee (TAC) on Eastcliff presented the Annual Report on Eastcliff and
review of Eastcliff Committees for approval.

A motion was made and seconded to recommend approval of the
resolution.

In presenting highlights from the report, Professor Meyer noted that
TAC efforts during the 1992-93 year focused on: final planning and
identification of funding options for window replacement in the main house;
completion of maintenance and repair work: and updating information and
revising priorities in the two-part renovation and maintenance planning
document draft developed for Eastcliff in 1991-92.

He reported on fundraising during the year, indicating that under the
leadership of Regent Sahlstrom and Mrs. Hasselmo, approximately $130,000
was raised by the "Friends of Eastcliff".

Professor Meyer reported that possible future projects for Eastcliff
include floor refinishing; acoustical improvements; providing for handicapped
accessibility; and roof replacement.

The committee voted unanimously to recommend approval of the
following resolution:

RESOLVED, the Board of Regents approves the annual
report on Eastcliff, appointments and responsibilities of the
Eastcliff Technical Advisory Committee, and authorization of
appointments and responsibilities/workplan of the Eastcliff
Resource Committee/Friends of Eastcliff.

REGENTS' POLICY ON INVESTMENT GUIDELINES FOR ENDOWMENT FUNDS

A motion was made and seconded to recommend approval of the
following resolution relating to the Regents' Policy on Investment Guidelines for
Endowment Funds:

WHEREAS, the Board of Regents recognizes that a number
of recent developments indicate that the Republic of South Africa
is beginning to evolve away from a system of apartheid; and

WHEREAS, these developments include a request by the
African National Congress (ANC) and its President, Nelson
Mandela, that economic sanctions against South Africa be lifted,
the policies of educational institutions and pension funds that
prohibit investment in companies doing business in South Africa
be rescinded, and that American business return to South Africa
to facilitate the economic recovery; and

WHEREAS, a number of businesses have reentered the
South African market and additional businesses appear likely to
do so in the future; and

WHEREAS, free elections to include black and white South
Africans have been scheduled in South Africa for April 1994; and
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WHEREAS, the University of Minnesota has a policy that
prohibits investments in companies with operations in South
Africa; and

WHEREAS, the University of Minnesota wishes to support .
economic and political changes in South Africa that lead to
equality of opportunity for all South Africans;

NOW, THEREFORE, BE IT RESOLVED, that: L g .

1) the current policy prohibiting investments in
companies with existing operations in South Africa is
rescinded effective when free elections are held in
South Africa in April 1994; and

2) to avoid a potentially adverse impact on investment
performance due to companies reentering the South
African market prior to the date for free elections,
investments in companies entering the South African
market after December 31, 1993 will no longer be
prohibited.

BE IT FURTHER RESOLVED, that if, as determined by the African
National Congress, elections are not conducted in a free, open, and
appropriate manner, the University's original policy prohibiting
investment in companies with operations in South Africa will remain in
place until such time as free elections are held.

The committee voted unanimously to recommend approval of the °*
resolution.

REPORT ON FISCAL YEAR END OPERATING BALANCES

Associate Vice President Pfutzenreuter presented a report on fiscal year
end operating balances. He explained the importance of fiscal year end
balances, indicating that they are a source of investment earnings for Central
Reserves and are necessary to meet daily cash flows of the University. They are
also an important financial indicator in the University's overall bond rating
and serve as a critical source of funds for academic and administrative units.
The balances also provide a primary financing method for major equipment
and repair needs and provide an incentive to manage efficiently.

He reported that the University's policy on fiscal year end balances
provides that:

¢ unexpended funds do not cancel to central accounts at fiscal year end;
e all balances remain in each of the 40,000 fund-area-orgs (accounts);

e balances are calculated at the close of each fiscal year for all fund-
area-orgs; and

e interest earnings of 2.5 percent are paid on positive balances (except
centrally allocated funds) and interest of 5.5 percent is charged on
accounts with negative balances. -
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Associate Vice President Pfutzenreuter reported that as of June 30, 1993,
fund balances were approximately $1.9 billion and carryforward balances were
approximately $191 million. He provided information on the distribution of
fund balances by category.

With regard to the Indirect Cost Recovery Fund, Regent Keffeler asked if a
summary of sources and applications could be provided to the committee.
Associate Vice President Pfutzenreuter responded that his staff is currently
compiling this information and he will report back when a summary would be
available.

Mr. Pfutzenreuter continued his presentation, indicating that it is
anticipated that future budgeting processes will include all available resources
for budgeting; that the principle of retaining appropriate levels of year end
balances in academic and administrative units will be endorsed; there will be
timely reporting of year end balances; improved CUFS reports; and clear
policies established on the appropriate level of review of balances.

Regent Perlman stated that he would like this item scheduled on the
agenda for further discussion, particularly as it relates to management
implications.

ALG FORWARD

Senior Vice President Erickson presented a proposed resolution that
would authorize an expenditure of an additional $300,000 to operate the ALG
until February 28, 1994 including the extension of the ALG retention incentive
compensation plan. He reported that a definitive agreement for the purchase of
ALG has not been reached.

A motion was made and seconded to recommend approval of the
resolution.

Regent Kefleler expressed concern about the approach being taken on this
issue, indicating that the University seems to be moving forward without any
apparent investment by other parties.

Senior Vice President Erickson responded, indicating that he is also
concerned and if substantial progress is not made in the near future, the issue
will be reexamined.

The committee voted unanimously to recommend approval of the
following resolution:

WHEREAS, this Board of Regents on June 11, 1993,
approved the University’s expenditure of up to $1.6 million for
the period ending December 31, 1993, for the continued operation
of ALG and authorized the creation of a retention incentive
compensation plan for such period; and

WHEREAS, the University administration has solicited
offers to purchase ALG so as to facilitate the return of ALG to the
transplant community; and

WHEREAS, the Board of Regents on December 8, 1993
authorized an extension of the operation of ALG through January
31, 1994; and

260




WHEREAS, the University administration is continuing
to negotiate an acceptable offer to purchase ALG, and believes
such an agreement can be reached by February 28, 1994; and

WHEREAS, the University administration further
believes that an additional extension of the operation of ALG, at
an estimated cost of $300,000, during February 1994 will enhance
the marketability of ALG: and

WHEREAS, the University administration recommends
that this Board of Regents authorize the expenditure of up to an
additional $300,000 to operate ALG through February 28, 1994,
and the continuation of the retention incentive compensation
plan through such date;

NOW, THEREFORE, BE IT RESOLVED, that an additional
expenditure of up to $300,000 is authorized to operate ALG for the
period ending February 28, 1994.

BE IT FURTHER RESOLVED, that the extension through
February 28, 1994, of the ALG retention incentive compensation
plan is approved.

BE IT FURTHER RESOLVED, that the University
administration shall take all steps necessary to negotiate the
terms of an agreement and shall present this agreement to this
Board of Regents at its February 1994 meeting.

The meeting adjourned at 4:40 p.m.

MUESING
tive Director and
Corporate Secretary
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Faculty, Staff and Student Affairs Committee
January 13, 1994

A meeting of the Faculty, Staff and Student Affairs Committee of the Board of
Regents was held on Thursday, January 13, 1994, at 10:30 a.m. in the Regents' Room,
238 Morrill Hall. -

Regents present: Regent Neel, presiding; Regents Anderson, Hogan, Keffeler,
Page, and Sahlstrom.

Staff present: Chancellor lanni; Senior Vice President Infante; Vice Presidents
Hopkins and Hughes; Executive Director Muesing; Associate Vice Presidents Carrier
and Johnson; Director Mullen.

Student Representatives present: Tom Donarski and Rachel Paulose.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Infante presented the Senior Vice President's Monthly
Report, which was included in the docket, and noted the following items:

¢ Resignation of Dr. Stephen Joseph, Dean of the School of Public
Health and Professor of Public Health and Pediatrics, effective
December 31, 1993, to assume responsibility for Health Affairs at the
Department of Defense in Washington, D.C.;

¢ Appointment of William M. Thompson, M.D., Professor and Head of
the Department of Radiology, to the Vilhelmina and Eugene
Gedgaudas Chair in Radiology;

¢ Appointment of Richard Latchaw, M.D., Professor and Director of the
Division of Neuroradiology, to the H.O. and Margaret Peterson
Research Chair in Neuroradiology:;

* Appointment of Professor and Dean Emeritus Lawrence C. Weaver as
Interim Dean of the College of Pharmacy from January 22, 1994
through June 30, 1994;

¢ Appointment of Edith Leyasmeyer as Acting Dean of the School of
Public Health from January 1, 1994 through June 30, 1994;

e Appointment of H. Mitzi Doane as Dean of the College of Education
and Human Service Professions, University of Minnesota, Duluth,
effective January 3, 1994;

e Status report on the search for a Health Sciences Provost and Chief
Financial Officer;
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e Status report on the search for a Vice President for External
Relations;

¢ Appointment of Professor Bill Seyfried as Head of the Department of
Geology and Geophysics and the School of Earth Sciences in the
Institute of Technology, Twin Cities campus, for the period September
16, 1993 to September 15, 1998;

e Appointment of Catherine Anderson to the staff in Campus Life,
Office for Student Affairs;

e Appointment of Ronald E. Campbell as Assistant Vice President for
Housing and Food Service, effective January 3, 1994;

¢ Promotions, honors, and awards received by University faculty and
staff;

e Campus programs and events, including the successful "Thank 'U’
Community Food Drive" sponsored by Student Affairs and the
Minnesota Student Association, Twin Cities campus; and

¢ The Institute of Technology Bulletin is now available on the Gopher
network.

A motion was made and seconded to recommend approval of the Senior Vice
President's Monthly Report.

Regent Neel introduced Ronald Campbell, the new Assistant Vice President for
Housing and Food Service.

Regent Neel believes that the appointment of a Health Sciences Provost and
Medical School Dean will be a major turning point for the Health Sciences, and stated
that the searches must be thorough and include external candidates. Dr. Infante
indicated that there are external candidates for the position of Health Sciences Provost,
noting that the Chair of the search committee is pleased with the progress to date.

Regent Hogan reported on a meeting he and Regent Neel had with Medical
School faculty, noting the need to improve trust, communication, and understanding.
Regent Neel noted that although the Regents are willing to meet with faculty and listen
to their concerns, the Board is not going to manage the Medical School. The new
Provost and Dean will have to move the Health Sciences forward. Regent Hogan stated
that the University and Health Sciences administration and the faculty themselves have
to improve the situation, and the new leaders must be supported.

Following the discussion, the committee voted unanimously to recommend
approval of the Senior Vice President's Monthly Report.
1993-95 CIVIL SERVICE SALARY PLAN
Senior Vice President Infante and Associate Vice President Carrier reviewed the
proposed 1993-95 Civil Service Salary Plan and presented it to the committee for
approval. Dr. Carrier noted that the administration and the Civil Service Committee
worked together on the proposed plan.

Dr Carrier noted that Mary Easterling, Chair of the Civil Service Committee, is
leaving the University for the private sector, which is a great loss to the University. On
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behalf of the committee, Regent Neel thanked Ms. Easterling for her service to the
University.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the following resolution:

WHEREAS, the parties have met and negotiated over the course
of the past few weeks and have reached agreement regarding terms of the
Civil Service salary plan; and

WHEREAS, the Civil Service Committee has ratified this agree-
ment; and

WHEREAS, according to the Board of Regents' Policy on Board
Operation and Agenda Guidelines, regental approval of labor agreements
is required;

NOW, THEREFORE, BE IT RESOLVED, that on the recommenda-
tion of the President, the Senior Vice President for Academic Affairs, and
the Senior Vice President for Finance and Operations, the Board of
Regents approves this plan as outlined in the docket for January 13,
1994.

PLAN FOR MINORITY ADVISORY COMMITTEE REPORTS

Senior Vice President Infante presented for adoption the Regents' Policy on
American Indian Advisory Boards, and presented for approval a proposed plan for
reporting from the President's Minority Advisory Committees and the American Indian
Advisory Boards. The proposed Regents' policy supersedes the previous Regents' Policy
on American Indian Advisory Boards dated March 13, 1981.

A motion was made and seconded, and the committee voted unanimously to
recommend adoption of the Regents' Policy on American Indian Advisory Boards and
approval of the following plan for reporting from the President's Minority Advisory
Committees and the American Indian Advisory Boards:

¢ The President meets with the minority advisory committees to seek
their input, guidance, and advice in achieving the University of
Minnesota's diversity goals.

* The President reviews the minority advisory committees' recommen-
dations and instructs appropriate administrative units to address
them.

s The administrative units advise the President which recommenda-
tions are implementable, how and when they will be implemented,
and which recommendations require policy consideration by the
Board of Regents.

¢ The President meets with the minority advisory committees again to
update them on the status of their recommendations and to seek
their feedback and further advice.

e The President directs the Office of the Associate Vice President and

Associate Provost with Special Responsibility for Minority Affairs to
prepare an annual report on the minority advisory committees’
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recommendations and how various administrative units have imple-
mented or acted on them.

e The President meets with the executive council of the minority
advisory committee chairs to review the report and seek its final input
and feedback.

¢ The Office of the Associate Vice President for Academic Affairs and
Associate Provost with Special Responsibility for Minority Affairs in-
corporates the executive council's input and feedback into its annual
report on the minority advisory committees' recommendations.

e The President submits the report to the Board of Regents at the July
Regents' meeting.

UNIVERSITY OF MINNESOTA FACULTY AND STAFF REPORT:
DIVERSITY IN THE WORK PLACE

Associate Vice President Carrier presented a report on diversity in the work
place, noting that University of Minnesota Hospital & Clinic employees, graduate
assistants, and undergraduate student employees are not included in the report. She
indicated that the Office of Equal Opportunity & Aflirrnative Action, the Office of Human
Resources, and the Office of the Associate Vice President for Academic Affairs
collaborated on the report, and acknowledged the efforts of Miriam Ward, Nobuya
Tsuchida, and John Felipe.

Dr. Carrier stated that the report provides a comprehensive examination of the
University's efforts to recruit, retain, and provide a supportive environment for a diverse
work force. She indicated that the presentation would focus on the composition of the
University's work force; progress made toward achieving the University's 1989-94
diversity goals; major initiatives, incentives, and programs to promote diversity in the
University's work force; and the major obstacles that still exist.

Dr. Carrier reported that about 50 percent of the University's employees are
women, and people of color represent approximately 9 percent of the total work force.
Regent Hogan asked if real progress has been made in increasing minority faculty,
noting that traditionally underrepresented minority groups do not fare as well as
Asian/Pacific Americans. Associate Vice President Johnson agreed that the largest
increase has been among Asian/Pacific Americans, but noted an increase in the
representation of minority tenured and tenure-track faculty across all minority groups.
Regent Neel commented that the incremental increase has been significant.

Regent Anderson inquired if some groups within the Asian/Pacific American
category do better than others, and specifically asked about Hmongs. Dr. Johnson and
Nobuya Tsuchida, Director of the Office for Minority & Special Student Affairs, reported
on the progress of Asian/Pacific Americans, including Hmongs. Mr. Tsuchida observed
that Asian/Pacific Americans may perform better because they choose education for
upward mobility. Dr. Johnson noted that the next stage is to analyze the data to
provide information about improving faculty recruitment, retention, and balance across
the University for all ethnic groups.

Regent Hogan expressed a concern regarding the rank distribution of the
University's 277 minority tenured and tenure-track faculty members. Senior Vice
President Infante agreed that the smaller ratio of full professors to assistant professors
results in mentoring and retention problems.
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Patricia Mullen, Director of the Office of Equal Opportunity and Affirmative
Action, discussed goals that have been in place since the 1970's. She stated that the
University's goals are determined by reviewing individual departments and national
data on the number of people eligible for positions. She suggested that at some point
the University must move beyond the goal of increasing the number of women and
people of color to a goal of wide distribution across the institution. In response to
Regent Neel, Director Mullen stated that regional factors are built into the goal-setting
process.

In response to Regent Keffeler, Dr. Infante stated that for the past few years
there have been budgetary incentives to improve progress toward diversity goals. He
noted that Academic Affairs has provided departments with bridge funds to improve
faculty diversity, stating that recruiting has been successful but retention has been
poor. Dr. Johnson said that as part of the budget process each unit must provide
evidence of its diversity efforts, and departments that have made positive efforts will be
acknowledged and rewarded. In response to Regent Hogan, Dr. Johnson observed that
the integration of diversity incentives into the budget process is a new procedure.

In response to Regent Page, Dr. Carrier stated the University community wants
to do a better job on the diversity initiatives, and used the example of increased interest
in presentations on diversity issues by Dr. Johnson and Director Mullen during
orientation sessions for new department heads.

Director Mullen noted that substantial progress has been made hiring minority
and female civil service and bargaining unit staff because of EEO mandates, and said
the rate of progress in hiring minority and female faculty and professional/
administrative staff will not change unless specific mandates are established. She
emphasized the importance of changing the University climate, stating it will only
change by establishing disincentives for those who do not do the right thing.

Dr. Johnson commented briefly on the recruitment, imbalanced distribution,
and retention of tenured and tenure-track faculty and academic executives of color.
She noted that the number of minority faculty members increased by 31 percent from
1988-1993, and reported on the results of a survey regarding faculty retention and
improving the environment for minority faculty. Dr. Johnson noted the commitment of
the Board and the administration to these issues, and reminded the committee that she
will discuss this issue in greater depth at the Regents' retreat on February 19.

Student Representative Paulose expressed concern regarding the environment
for women, stating that sexual harassment is a widespread problem within the
University community. She noted that a friend recently had a strong case dismissed,
and shelasked about the process. Regent Hogan asked that a response to provided to
Ms. Paulose.

Following the discussion, Regent Hogan stated he hopes the administration will
come to the Regents' retreat with specific ideas for achieving the University's diversity
initiatives.

The meeting adjourned at 12:05 p.m.

Corporate Secretary
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Educational Planning and Policy Committee
January 13, 1994

A meeting of the Educational Planning and Policy Committee of the Board of
Regents was held on Thursday, January 13, 1994, at 3:05 p.m. in the Regents' Room,
238 Morrill Hall.

Regents present: Regent Sahlstrom, presiding: Regents Hogan, Peterson, and
Rosha.

Staff present: Chancellors Johnson and Sargeant; Senior Vice President Infante;
Vice Presidents Hopkins, Hughes, and Petersen; Associate Executive Director Janzen;
Associate Vice Presidents Brenner, Fischer, and Johnson.

Student Representatives present: Narciso Aleman and Joan Jensch,

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Infante reviewed the Senior Vice President's Monthly
Report, which was included in the docket materials, and noted the following items:

e Minnesota Higher Education Coordinating Board (HECB) program
approvals, including the proposed M.S./Ph.D. in Scientific
Computation, University of Minnesota, Twin Cities;

e Name change of the Department of Civil and Mineral Engineering to
the Department of Civil Engineering, effective July 1, 1994;

¢ Reaccreditation of the Master of Planning in Public Affairs degree
program in the Humphrey Institute of Public Affairs, effective
January 1, 1994 to December 31, 1998, which includes a condition
that the program submit a progress report on September 1, 1995 on
steps taken to increase racial, ethnic, and gender diversity in its
faculty and students;

e Accreditation of the doctoral program in Counseling Psychology,
Department of Educational Psychology, College of Education;

* Approval by the Graduate School Executive Committee of proposals
to disestablish the designated M.S. degree in Anesthesiology; to
discontinue the M.S. degree in Public Health and the M.A. degree in
Religious Studies: and to offer the existing Ed.D. degree in
Educational Administration in partnership with St. Cloud State
University;

e The School of Social Work was ranked among the top ten leading
social work/social welfare graduate programs in The Gourrnan Report;
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e President Hasselmo appointed the Twin Cities Committee on
Teaching and Learning to help set the future direction of teaching,
with a final report due by December 15, 1994;

e Report on off-campus instructional activities of the other systems of
higher education; and

* Regents' Policies on Founding Date, Corporate Seal and Incorporation
have been merged into one comprehensive policy statement entitled
"Founding Date, Corporate Name and Seal."

Regent Rosha requested that the Regents’ Policy on Founding Date, Corporate
Seal, and Incorporation be handled as a separate item. Senior Vice President Infante
agreed.

Senior Vice President Infante responded to Regent Hogan's request for additional
comments regarding cooperative efforts with other universities, noting the University is
being extremely careful in pursuing areas that can enhance its programs. Regent
Sahlstrom requested that Dr. Infante give a separate status report on all University
collaborative programs at a later date, and he agreed to the request.

Vice President Anne Petersen responded to Regent Sahlstrom's request for
comments on collaborative efforts in research, noting her support of the efforts. She
noted that these efforts are an excellent way for the University to play a leadership role
in graduate education in the state, meet existing demands, and provide a better use of
state resources. Dr. Petersen suggested a report on this issue at a future meeting.

Mr. Aleman asked about the diversity composition of the Twin Cities Comimittee
on Teaching and Learning. Vice President Hopkins stated that the committee includes
a minority male and female, and efforts are underway to include student membership.
In addition, Regent Rosha requested that the committee receive information about
programs that by their structure prevent graduation in four years. Senior Vice
President Infante responded that this would be possible.

A motion was made and seconded. and the committee voted unanimously to
recommend approval of the Senior Vice President's Monthly Report.

A motion was made and seconded, and the committee voted unanimously to
recommend adoption of the Regents' Policy on Founding Date, Corporate Name, and
Seal. This policy supersedes and is a consolidation of three previous policies: Founding
Date of the University (adopted October 14, 1939), "Regents of the University of
Minnesota" as the Corporate Body of the University (adopted November 4, 1939}, and
Use of the Corporate Seal (adopted January 8, 1982).

MINNESOTA AVIATION TRAINING AND EDUCATION
Senior Vice President Infante discussed a proposal for the University to
participate in the Minnesota Aviation Training and Education (MATE) consortium, and
presented the MATE Joint Powers Agreement for review. This program is a cooperative
effort.

This item will be presented for approval at the February meeting.
MASTER OF LIBERAL STUDIES

Senior Vice President Infante and Vice President Petersen presented a proposed
Master of Liberal Studies degree program to the committee for review. Dr. Infante

268



emphasized this is a joint program of the Graduate School and the College of Education.
Dean Miller and Dr. Bales, Chair of the Committee for the Masters of Liberal Studies,
reviewed the unique resources the University of Minnesota offers. This program is
aimed at the part-time student and is unique in that it is an interdisciplinary program
and will enhance the future role of the University College under University 2000.

Regent Sahlstrom noted this is an item for review, it will be presented for
approval in January.

REGENTS' POLICY ON GIFTS AND FUND RAISING

Senior Vice President Infante and Associate Vice President Fischer presented a
proposed Regents' Policy on Gift Solicitation and Acceptance to the committee for
review. Dr. Infante reviewed the process leading up to acceptance. This policy is
intended to make specific the responsibilities and oversight for gifts and fund raising.
Dr. Infante reviewed the procedural guidelines, noting two changes relative to non-profit
organizations. Mr. Fischer read an introductory statement that was not included in the
materials, and a copy was made available. Mr. Fischer reviewed the key provisions of
the proposed policy.

Regent Rosha indicated that he would support this as a policy if the resolution
was changed to include the statement. Mr. Fischer agreed to do this.

Following the discussion, Regent Sahlstrom noted that the proposed policy will
be presented for adoption at the February meeting.

REGENTS' POLICY ON FOUNDATIONS

Senior Vice President Infante and Associate Vice President Fischer presented for
review the proposed amendments to the Regents' Policy on the Relationships of the
University of Minnesota to its Foundations.

Regent Hogan questioned whether an individual could form a foundation. Mr.
Spellacy indicated this was aimed at individuals who would want to directly represent
the University of Minnesota, not those associated with foundations that use their money
as a gift to the University. Mr. Fischer described the benefits of this proposal, noting
the success of fund raising is dependent upon the collegiate level, but the Foundation is
concentrating on consolidating the effort.

Dr. Infante noted that the Memorandum of Understanding is meant to clarify the
relationship between the University and the University of Minnesota Foundation, recog-
nizing that although they are closely related. each is a separate, legal entity.

Following the discussion, Regent Sahlstrom noted that the proposed policy
amendments will be presented for adoption at the February meeting.

The meeting adjourned at 4:15 p.m.

MUESING

ecutive Director an
orporate Secretary
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Year 1992-93

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Committee of the Whole
January 13, 1994

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday, January 13, 1994, at 1:00 p.m. in the Regents’' Room, 238 Morrill Hall.

Regents present: Regent Keffeler, presiding; Regents Anderson, Bleyhl, Hogan,
Page, Perlman, Peterson, Reagan, Rosha, and Sahlstrom.

Staff present: President Hasselmo; Chancellor Johnson; Senior Vice Presidents
Erickson and Infante; General Counsel Rotenberg: Deputy Vice Presidents Chou and
Elzay, Executive Director Muesing; Associate Executive Director Janzen; Associate Vice
President Perlmutter.

Student Representative present: Rachel Paulose.

Regent Keffeler noted that Regent Wynia would not be present at any of the
meetings this month due to an illness in her family. On behalf of Regent Wynia, she
expressed appreciation to B. Kristine Johnson for her service to the University.

RECOGNITION

On behalf of the Board, Regent Keffeler acknowledged the contributions of B.
Kristine Johnson and presented her with a Certificate of Appreciation for her service to
the University as a member and officer of the Board of Governors of the University of
Minnesota Hospital and Clinic.

Ms. Johnson thanked the Board for the recognition. She stated that she regrets
leaving the Board of Governors during this period of change, but expressed confidence
in the abilities of the Board of Governors, Mr. Hart, and his staff.

SCHOOL OF DENTISTRY AND SCHOOL OF NURSING PRACTICE PLANS

Senior Vice President Infante and Deputy Vice President Elzay reviewed the
proposed procedures and accounting practices established for the School of Dentistry
and the School of Nursing private practice plans. The proposals are consistent with the
policy adopted by the Board in November.

In response to Regent Page, Dr. Elzay indicated that clinical research grants are
separate. In response to Regent Hogan, Dr. Elzay stated that the proposed 7 percent
Dean's tax is consistent with other plans throughout the University.

Regents Page and Keffeler asked about the return of excess funds to the

University. Dr. Elzay stated that funds in excess of the Dean's tax and practice-related
expenses are returned to the unit. President Hasselmo noted that teaching and

270




research in clinical departments are financed through those funds labeled as excess
funds.

Regent Keffeler noted that following the February meeting, the Board will have
completed a full review and reform of Health Sciences practice plan activities from a
policy standpoint.

Following the discussion, Regent Kefleler indicated that this item will be
presented for approval at the February meeting.

STATUS REPORT ON MEDICAL SCHOOL PRIVATE PRACTICE PLANS

Senior Vice President Infante introduced the discussion regarding the Medical
School private practice plans. He stated that the documents related to the Medical
School private practice plans include the Regents' Policy on Medical School Private
Practice Plans; "Template” to guide development of the Departmental Practice Group
(DPG) Organizations; DPG Constitutive Agreement; Articles of Incorporation and Bylaws
of the DPG; Individual Faculty Member Agreement with the DPG and Dean; contract
between the DPG and University of Minnesota Clinical Associates (UMCA); and contract
between UMCA and University of Minnesota Health System and the University.

Deputy Vice President Chou thanked the Regents who met with Medical School
faculty. He stated that the visits have been productive, and the Regents' efforts are
appreciated.

Dr. Chou discussed efforts to implement the Regents' Policy on Medical School
Private Practice Plans, including development of a template to guide the organization of
new practice entities and the creation of an Implementation Task Force. He stated that
the template is a working document which has been approved by the administration,
and it should evolve into a working manual with the assistance of the Task Force. He
noted that all practice entities will submit legal corporate or partnership documents for
review by the end of January.

Dr. Chou reported that he has determined that psychologists should be included
in the practice entities along with physicians where they participate in the group
practice. He also noted that separate practice entities will be permitted in Audiology
and Oral Surgery. He stated that a Practice Plan Director will be hired to monitor the
‘plans on an ongoing basis, and a Director of Finance has been hired to work on practice
plan budgeting and reporting. After the reorganized plans have operated for a year, he
has decided to request financial and compliance audits of all plans.

In summary, Dr. Chou thanked the Regents for their forbearance in allowing the
time to complete the implementation process. He hopes to have a number of the
practice plan documents available in the Board of Regents' Office by the end of
February if the Regents wish to review them.

Regent Keffeler summarized her understanding within the context of the Board's
July 9, 1993 resolution, noting that it included a provision that the Medical School
practice plan contracts would be presented to the Board for review and approval. Dr.
Chou clarified that if the individual contracts are consistent with the policy and the
template, they will not be presented to the Board for approval and will be executed by
the Medical School Dean. Regent Keffeler stated that change must be clear, and the
Board has to be comfortable with that approach. '

Regent Keffeler asked if the reduction in the number of practice plans will be

reviewed when the UMCA contract is presented at the February meeting. Dr. Chou
stated that issue is being addressed by the Transition Task Force, and noted the
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development of a common data base and common procedures by UMCA is a step toward
a group practice plan.

Regent Perlman stated he understands from Dr. Chou's comments that the
objective is to eventually have a single practice plan, and he is comfortable that the
approach being discussed is an interim step toward that objective. President Hasselmo
stated that he will review and certify to the Board that all practice plan documents are
in order, and the documents will be available for Board review. He noted that the
Transition Task Force will continue to pursue the issue of reducing the number of
practice plans.

Regent Keffeler noted the template provides that each department shall have a
single Departmental Practice Group (DPG), unless otherwise approved by the Dean. If
it is not possible to achieve a single DPG for a department, she asked that the
administration report to the Board on the compelling issues that made it impossible.
Dr. Chou stated that is a reasonable request, noting that his current position is that
each department should have one practice plan.

President Hasselmo indicated that the docket included the history and current
description of UMCA, noting that UMCA has an important role in the structure of the
Health System and the management of the medical practice plans.

In summary, Regent Keffeler stated that the Board will not take additional action
in the future on medical practice plan issues except when amendments to the Regents'
policy are necessary or when there are significant deviations or difficulties encountered
by the Dean and administration as they operationalize the policy. However, she
indicated that the master contract between the University and UMCA will be presented
to the Board for review in February.

AMENDED REGENTS' POLICY ON MEDICAL SCHOOL PRIVATE PRACTICE PLANS

Deputy Vice President Chou reviewed a proposed amendment to Section 4.03 of
the Regents' Policy on Medical School Private Practice Plans. He stated that the
amendment relates to selection and composition of the membership of the Committee
on Private Practice, and clarifies the role of the committee.

Regent Keffeler stated the effect of the proposed amendment is to create a
broader membership base beyond department heads for discussion and input regarding
decisions. Dr. Chou agreed with Regent Perlman's assessment that ultimate authority
for making decisions is the Provost, and the change would provide a broader advisory
capacity for the Provost.

Following the discussion, Regent Keffeler noted that this item will be presented
for adoption at the February meeting.

HEALTH SCIENCES - HEALTH SYSTEM BOARD OF GOVERNORS' AUTHORITY

Regent Keffeler introduced the discussion regarding the authority of the
University of Minnesota Health System (UMHS) Board of Governors. She noted that
materials, including a proposed resolution, were sent to the Board and President
Hasselmo has asked that the Board take action on the resolution at this meeting.

Senior Vice President Infante discussed the proposed resolution and stated that

if it is approved, a formal Delegation of Authority and Bylaws for the new UMHS Board
of Governors consistent with the principles will be developed and presented to the
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Board for action in February when the contract between UMCA and the University is
presented.

Gregory Hart, President of the UMHS, presented the proposed principles for
defining the role, structure, and responsibilities of the UMHS Board of Governors on
behalf of Mr. Wallin and the Transition Task Force. He reviewed the principles, stating
that the objectives are to maintain a strong and committed Board of Governors and to
fulfill the expectations of the Provost position as the accountable officer for the Health
Sciences.

A motion was made and seconded to recommend approval of the following
resolution:

WHEREAS, in October, 1993, the Board of Regents approved a
plan for structuring the University of Minnesota Health Sciences; and

WHEREAS, in adopting the reorganization plan, the Board of
Regents directed the administration to develop recommendations
regarding the role, structure, and responsibilities of the Health System
Board of Governors; and

WHEREAS, the administration has developed a set of principles
that outline the proposed authority, activities, composition. and
relationships of the Board of Governors, and that provide a basis for
enacting formal bylaws and a delegation of authority to the new Board of
Governors; and

WHEREAS, the principles are consistent with the current
delegation of authority to the Hospital Board of Governors, reflect the
additional responsibilities of a new Health System Board of Governors,
and retain the ultimate authority of the Board of Regents;

THEREFORE, BE IT RESOLVED, that the Board of Regents
endorses the above mentioned principles as a framework for defining the
role, structure, and responsibilities of the Health System Board of
Governors; and

BE IT FURTHER RESOLVED, that the Board of Regents directs
the administration to present for Regental approval a formal delegation of
authority and bylaws for the new Health System Board of Governors that
are consistent with these principles; and

BE IT FURTHER RESOLVED, that the Board of Regents directs
the administration to present a slate of candidates to serve on the new
Health System Board of Governors and whose appointments require
Regental approval; and

BE IT FURTHER RESOLVED, that the Board of Regents directs
the administration to carry out these initiatives as expeditiously as
possible, but not later than February 10, 1994.

Regent Bleyhl noted that the original contract between the University and UMCA
will be approved by the Board of Regents, and she believes amendments to that contract
should also be approved by the Regents. Regent Keffeler stated that the proposed
principles provide for such action by the Regents on significant amendments to the
contract, stating she believes the Board is going to have to feel its way on that contract.
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In response to an issue raised by Regent Hogan regarding the UMHS
relationship to the Provost, Regent Keffeler stated that the President would hold the
Provost accountable for ensuring that matters that require the involvement of the Board
of Regents would be brought to its attention. Regent Rosha stated that the Board of
Governors or the Provost should be able to come to the Board of Regents. Regent
Keffeler stated for the record that it is the Board of Regents' understanding that the
Board of Governors has direct opportunity and responsibility to present any significant
issues to the Board of Regents in the same fashion as the Provost has responsibility to
bring issues through the chain of command within the University structure. If there is
a judgment call to be made regarding appropriate issues for review by the Board of
Regents, the Provost will be held accountable.

Regent Perlman stated the real issue is to provide the Provost with sufficient
authority to run the Health Sciences organization. He noted that the proposed
principles give the Provost very specific authority to come directly to the Board of
Regents, and it is important to be clear that strong leadership is needed and the Board
is giving the Provost significantly greater authority than was perceived in the past.

Regent Anderson concurred with Regent Perlman, stating that the proposed
language is critical in the process of recruiting a Provost.

In response to Regent Reagan, Mr. Hart discussed the proposed composition of
the UMHS Board of Governors and stated that qualifications for appointment are left to
the discretion of the Nominating Committee. Regent Reagan noted some progress has
been made toward improving geographical representation on the Board, and he
understands that will not change. Mr. Hart stated that existing seniority of members of
the current Board of Governors will roll forward.

Regent Kefleler noted that the resolution directs the administration to present a
slate of candidates to serve on the new UMHS Board of Governors. Rather than asking
the administration to submit a slate, she noted that she will appoint a Nominating
Committee to submit a slate and suggested amending the proposed resolution
accordingly. The maker and seconder of the motion accepted the amendment.

To guarantee statewide representation, Regent Bleyhl suggested that the 13
public members of the UMHS Board of Governors should include representatives of the
state's eight congressional districts and five at-large representatives. Regent Anderson
noted that the Regents' Nominating Committee carefully reviewed the nominees, stating
he would not like the Board of Regents to be limited by such a formula. Regent Keffeler
stated Regent Bleyhl could make a motion to amend the resolution. Alternatively,
Regent Keffeler stated she would instruct the Nominating Committee to take that issue
under advisement in determining the slate that is recommended.

In response to Regent Page, Mr. Hart noted that the University Health System is
created through consolidation of UMHC and UMCA and the new Health System Board's
responsibilities will include creation of an integrated health system and a relationship
with the faculty through UMCA. He noted that the details of that relationship will be
included in the proposed contract between UMCA and the University, which will be
presented at the February meeting. Regent Keffeler stated she suggested this item be
presented for approval at this time, but noted that action could be postponed until
February if any Regents have concerns.

A brief discussion ensued regarding the composition of the new Board of
Governors. Regent Rosha raised a concern about the possibility of public members
being the minority at some meetings because of attendance, resulting in UMCA
regulating itself. Regents Anderson and Perlman spoke in support of the proposed
composition of the Board of Governors.
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In response to Regent Hogan, Regent Keffeler suggested that the Board direct the
administration to prepare the Delegation of Authority and Bylaws for the new Health
System Board of Governors, consistent with the proposed principles, and present them
for approval in February. She stated that the Regents will have an opportunity to raise
any remaining concerns at that time.

In response to Regent Sahlstrom, Mr. Hart stated that he anticipates close
interaction between the new governance structure of the Health System and the Board
of Regents and continuous evaluation of progress being made by UMHS. President
Hasselmo noted that the Hospital Board of Governors has reported regularly to the
Board of Regents, and he assumes that a reporting mechanism will be specified in the
UMHS Board's Bylaws. He stated it is important not to overload the UMHS Board with
responsibilities that will be handled through other relationships between the Health
Sciences and the University.

Regent Keffeler stated that if the proposed resolution is approved, the Board will
endorse principles and a framework on the basis of which formal delegation documents
will be prepared for approval in February. She indicated that a Nominating Committee
will be appointed and a slate of candidates will be developed, taking into consideration
the concerns that were raised.

Regent Page asked that the Nominating Committee review past participation of
outstate members of the Board of Governors when the slate of candidates is developed.

Following the discussion, the committee voted unanimously to recommend
approval of the following amended resolution:

WHEREAS, in October, 1993, the Board of Regents approved a
plan for structuring the University of Minnesota Health Sciences: and

WHEREAS, in adopting the reorganization plan, the Board of
Regents directed the administration to develop recommendations
regarding the role, structure, and responsibilities of the Health System
Board of Governors; and

WHEREAS, the administration has developed a set of principles
that outline the proposed authority, activities, composition, and
relationships of the Board of Governors, and that provide a basis for
enacting formal bylaws and a delegation of authority to the new Board of
Governors; and

WHEREAS, the principles are consistent with the current
delegation of authority to the Hospital Board of Governors, reflect the
additional responsibilities of a new Health System Board of Governors,
and retain the ultirnate authority of the Board of Regents;

THEREFORE, BE IT RESOLVED, that the Board of Regents
endorses the above mentioned principles as a framework for defining the
role, structure, and responsibilities of the Health System Board of
Governors; and

BE IT FURTHER RESOLVED, that the Board of Regents directs
the administration to present for Regental approval a formal delegation of
authority and bylaws for the new Health System Board of Governors that
are consistent with these principles; and
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BE IT FURTHER RESOLVED, that the Board of Regents directs
the administration to carry out these initiatives as expeditiously as
possible, but not later than February 10, 1994.

Regent Keffeler asked the administration to provide a comparison between the
old Board of Governors' Bylaws and the proposed Bylaws for the UMHS Board of
Governors in February.

The meeting adjourned at 2:40 p.m.

xecutive Director and
Corporate Secretary
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
January 13, 1994

A meeting of the Board of Regents of the University of Minnesota was held
on Thursday, January 13, 1994, at 4:45 p.m. in the Regents’ Room, 238 Morrill
Hall.

Regents present: Bleyhl, Hogan, Keffeler, Page, Perlman, Peterson,
Reagan, Rosha, and Sahlstrom. President Hasselmo presided.

Staff present: Chancellor Johnson; Senior Vice Presidents Erickson and
Infante; Vice President Petersen; General Counsel Rotenberg: Executive Director
Muesing; University Attorneys Bohnhorst, Brown, Donohue, Gildea, and
Swelitzer; and Associate to the President O'Brien.

Others present: Jan Symchych, Dorsey and Whitney.

A motion was moved and seconded that the following resolution be
approved:

RESOLVED, that on the recommendation of the President
and the General Counsel and as provided by Minnesota State
Statute 471.705 Subd. 1d (e), a non-public meeting of the Board of
Regents be held on Thursday, January 13, 1994, in the Regents'
Room, 238 Morrill Hall, to discuss the quarterly report of the
General Counsel on matters in litigation or matters in which
litigation is threatened or imminent.

The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned at 4:46 p.m.

MUESING
cutive Director &

Corporate Secretary
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Year 1992-93

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
Committee of the Whole
January 14, 1994

A meeting of the Committee of the Whole of the Board of Regents was held on
Friday, January 14, 1994, at 8:35 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Keffeler, presiding; Regents Anderson, Hogan, Page,
Perlman, Peterson, Reagan, Rosha, and Sahlstrom. Regent Neel participated in the
meeting via telephone..

Staff present: President Hasselmo; Chancellors Ianni, Johnson, and Sargeant;
Senior Vice Presidents Erickson and Infante; Vice Presidents Allen, Hopkins, Hughes,
and Petersen: General Counsel Rotenberg; Deputy Vice Presidents Chou and Elzay;
Executive Director Muesing; Associate Executive Director Janzen; Associate Vice
Presidents Barbatsis, Markham, Perlmutter, Pfutzenreuter, and Tschida.

Student Representative present: Rachel Paulose.

Regent Keffeler noted, with the concurrence of the Board, that Regent Neel
would participate in the Committee of the Whole and Board of Regents' meetings via
telephone.

REPORT ON FACILITIES OPERATIONS AND RENEWAL

President Hasselmo introduced the discussion regarding the report on facilities
operations and renewal, stating that this is a very important issue and he is pleased
with the significant progress that has been made under the leadership of Senior Vice
President Erickson and Associate Vice President Markham.

Associate Vice President Markham stated that the report would focus on
stewardship of the University's facility assets, financing of facilities operations, and
capital budgeting strategies. She noted that specific priorities by building and
implementation timetables are part of the budgeting process, and stated that this issue
is critically linked to the academic strategic planning process.

Ms. Markham reported that the University has 24 million total square feet
system wide, and the deferred renewal is estimated at $922 million. She stated that the
current condition of the University's facilities has a negative impact on its ability to
compete, and upgrading facilities is a critical element to the success of University 2000.

Ms. Markham discussed stewardship of the University's facility assets as the
systematic, planned. and properly funded maintenance and renewal of University
buildings. She reviewed the system wide breakdown of these stewardship responsi-
bilities. Senior Vice President Erickson stated that he is assuming responsibility to
ensure proper standards.
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Ms. Markham discussed funding for facilities operations and renewal. Associate
Vice President Pfutzenreuter reviewed the 1993-94 Facilities Management budget for the
Twin Cities campus, and noted that one of the funding sources is prior year operating
balances. He presented a four-year budget forecast for Facilities Management. and
discussed the assumptions on which the forecast is based. He noted that there is a $40
million gap between expenses and funding in inflated dollars and a $25 million gap in
constant dollars.

Ms. Markham defined deferred maintenance and facilities renewal, and reviewed
a chart illustrating renewal components and a schedule. Mr. Erickson noted that the
building systems of many of the 112 facilities constructed since 1970 are nearing the
end of their useful life.

Ms. Markham summarized the renewal costs of facilities on each campus,
stating that the current backlog is $923 milllon. She indicated that 90 percent of
current renewal costs are on the Twin Cities campus, and commented the Duluth
campus has done the best job of renewing its facilities. She noted that the figures do
not reflect adaptation of facilities for changing programmatic needs or compliance with
regulatory changes. Ms. Markham indicated that $20 million was designated for
renewal purposes in the 1994 Capital Budget. and an additional $20 million has been
requested from the state.

Ms. Markham reported on significant progress that has been made in addressing
renewal and operating issues. In conclusion, she stated that:

¢ Facilities renewal is a critical element of the University's strategic
planning process;

¢ Consistent with the Resource Allocation Guidelines, the administra-
tion's operating budget recommendations for FY94-95 will reflect the
need to stabilize funding for operation of University facilities;

e Consistent with the Capital Budgeting Principles, the University's
FY95-2000 Capital Improvement Plan must continue to give priority
to those projects which provide for renewal of existing facilities; and

¢ Responsible and cost-effective management of University facilities is
dependent upon a clarification of accountability and authority for
stewardship of University assets.

In response to Regent Hogan, Mr. Erickson stated that from a basic renewal
concept, as opposed to operating funds, the University has an annual capital problem of
approximately $100 million. He discussed the funding gap for operating expenses,
noting it will be addressed in the Operating Budget and that the administration is
responsible for presenting proposals to the Board through the Capital Budget process.

Regent Keffeler emphasized that when the Capital Budget is presented, the
Board has to gauge whether it is satisfied with the pace proposed for renewal. In
addition, the Board has to make decisions related to the Operating Budget on how
much should be allocated to close the funding gap that has been quantified in constant
dollar terms as $25 million.

Regent Peterson expressed concern regarding the decentralized stewardship

responsibilities, and encouraged the administration to develop proper standards
throughout the institution.
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In response to Regent Sahlstrom, Ms. Markham stated that a system wide
analysis of facility needs has begun, but it is not complete. Regent Sahlstrom stated it
would be useful to receive a status report on the results of that analysis.

Regent Page reminded the Board of the intense competition for operating and
capital funds. Regent Kefleler suggested that it would be helpful to receive an update
on the University's bonding request.

Regent Rosha concurred with Regents Hogan and Page. He suggested that this
will be an unpopular problem to address in light of competing interests, and stated the
Board has to address the issues as fast as possible.

Following the discussion, Regent Kefleler expressed appreciation for the report.
She stated that the Board looks forward to reviewing the implications carried out in the
capital and operating budget plans.

UNIVERSITY OF MINNESOTA MISSION STATEMENT,
UNIVERSITY 2000 STRATEGIC VISION/DIRECTIONS STATEMENT,
AND UNIVERSITY 2000 FINANCIAL ISSUES

Regent Keffeler noted that Regent Bleyhl was absent because of a business
conflict and Regent Wynia was absent due to a serious {llness in her family. She
indicated that both regret that they could not be present for this important discussion,
and asked that the record reflect their support of University 2000 even though they
could not participate in the official vote.

A motion was made and seconded to recommend approval of the following
resolution:

WHEREAS, the University of Minnesota is committed to
continuing to be one of the premier land-grant, research universities of
the nation and the world, providing educational, research, and outreach
programs of outstanding quality;

WHEREAS, the University of Minnesota is committed to an open
exchange of ideas in an environment that embodies the values of
academic freedom, responsibility, integrity, and cooperation; that
provides an atmosphere of mutual respect, free from racism, sexism, and
other forms of prejudice and intolerance; and that inspires, sets high
expectations for, and empowers the individuals within its community;

WHEREAS, the University of Minnesota is committed to
responding to the needs of the many communities it serves; to assisting
individuals, institutions, and communities in responding to a
continuously changing world; and to creating and supporting
partnerships within the University, with other educational systems and
institutions, and with communities to achieve common goals;

WHEREAS, the University of Minnesota is committed to meeting
the changing expectations of higher education; responding to changing
demographics and to an increasingly diverse society; enhancing the
social, cultural, economic, and intellectual health of Minnesota and the
Upper Midwest; and responding to the shift of society and the economy
from a local to a global scale, in a world that is increasingly
interdependent—economically, politically, ecologically, and culturally;
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AND WHEREAS, the University of Minnesota is committed to
affordable higher education, with access unlimited by economic and
social background;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents
adopts the following policy regarding the mission of the University of
Minnesota:

The University of Minnesota, founded in the belief that all people
are enriched by understanding, is dedicated to the advancement of
learning and the search for truth; to the sharing of this knowledge
through education for a diverse community; and to the application of this
knowledge to benefit the people of the state, the nation, and the world.

The University's mission, carried out on multiple campuses and
throughout the state, the nation, and the world, is threefold:

Research and Discovery

Generate and preserve knowledge, understanding, and creativity
by conducting high-quality research, scholarship, and artistic activity
that benefit students, scholars, and communities.

Teaching and Learning

Share that knowledge, understanding, and creativity by providing
a broad range of educational programs in a strong and diverse
community of learmers and teachers, and prepare graduate, professional,
and undergraduate students, as well as non-degree-seeking students
interested in continuing education and lifelong learning, for active roles
in a multiracial and multicultural world.

Outreach and Public Service

Extend. apply, and exchange knowledge between the University
and society by applying scholarly expertise to community problems, by
helping organizations and individuals respond to their changing
environments, and by making the knowledge and resources created and
preserved at the University accessible to the citizens of the state, the
nation, and the world.

In all of its activities, the University strives to sustain an open
exchange of ideas in an environment that embodies the values of
academic freedom, responsibility, integrity, and cooperation; that
provides an atmosphere of mutual respect, free from racism, sexism, and
other forms of prejudice and intolerance; that assists individuals,
institutions, and communities in responding to a continuously changing
world; that is conscious of and responsive to the needs of the many
communities it is committed to serving: that creates and supports
partnerships within the University, with other educational systems and
institutions, and with communities to achieve common goals; and that
inspires, sets high expectations for, and empowers the individuals within
its community.

BE IT FURTHER RESOLVED, that the Universitv reaffirms its
commitment to achieving excellence through diversity: to the
recruitment and retention of world-class researchers, scholars, and
artists who are effective teachers and who reflect the diversity of our
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society; to the active recruitment, support, graduation, and placement of
graduate and professional students from traditionally underrepresented
populations; to the recruitment of a diverse population of undergraduate
students who are academically prepared and motivated to enrich, and to
profit from the richness of, the University experience; to a financial aid
program that serves the needs of students and makes access and
baccalaureate degree completion possible for students from all
socioeconomic groups; and to a diverse and inclusive University
community.

BE IT FURTHER RESOLVED, that to make the hard choices and
decisions that will be required to implement this vision, the University
reaffirms the eriteria of quality, centrality to the state and academic
disciplines, comparative advantage, efficiency/effectiveness, and future
demand for setting priorities and focusing its efforts.

BE IT FURTHER RESOLVED, that to achieve its vision, the
University will pursue strategic directions in which to focus and
strengthen its efforts: (1) research, (2) graduate and professional
education, (3) undergraduate education, (4) outreach and access to the
University, and (5) a user-friendly University community; and that each
campus and academic and support unit be directed to develop
appropriate actions to implement these strategic directions, consistent
with its own unique role.

The University approves, as its strategic direction for research,
scholarship, and artistic activity:

A goal of sustaining and improving its position as one of the
premier research universities in the country;

A commitment to foster the relationship of basic research to
applied research, to undergraduate, graduate, professional, and
continuing education, and to outreach; a commitment to inter-
disciplinary programs and initiatives; and a commitment to an
appropriate balance of effort between basic and applied research, within
and across the disciplines;

A strategy including recruitment, retention, and reward of world-
class researchers, scholars, and artists who are eflective teachers and
who reflect the diversity of our society. promotion of basic research and
maintenance and enhancement of the quality of the academic disciplines
that are the core of a land-grant, research university; promotion of
interdisciplinary activities; effective response to the demand for applied
research; and enhancement of the research infrastructure.

That the University approves, as its strategic direction for
graduate and professional education:

A goal of providing an appropriate range of graduate and
professional education programs that are among the very best available
in the world;

A commitment to graduate and professional education that is
based on participation in the creation of knowledge;

A strategy including active recruitment, support, graduation, and
placement of the best students from the state, the nation, and the world,
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targeting members of traditionally underrepresented populations; main-
tenance and enhancement of the quality of core-discipline graduate and
professional programs; improvement of access to interdisciplinary
programs; and increased number and quality of practitioner-oriented/
applied professional programs, especially at the master’s level, in
response to state and national needs.

That the University approves, as its strategic direction for
undergraduate education:

A goal of improving the institutional climate and reinvigorating
the education of undergraduate students at the University; providing a
high-quality undergraduate education in a nurturing environment that
fosters student success in an intense intellectual milieu; providing
congenial support systems that help students move through their
academic programs from admission, to orientation, to registration, to
advising, to graduation, to placement;

A commitment to providing both a liberal education that
introduces all students to modes of inquiry and the subject matter of the
major branches of knowledge, and an in-depth study of a discipline or
interdisciplinary field that is grounded in the research, scholarly, and
artistic achievements of the faculty;

A strategy that includes giving emphasis to and rewarding
excellence and creativity in undergraduate education; recruitment of a
diverse population of students who are academically prepared and
motivated to enrich, and to profit from the richness of, the University;
setting of high expectations for students even before they enter the
University: advising that takes each student’'s circumstances into
account while encouraging them to take responsibility for their own
leamming and degree completion; for the Twin Cities campus, recruitment
of a freshman student population of which approximately 80 percent
graduated in the top 25 percent of their high school classes and 20
percent are chosen on the basis of special talents in areas such as
mathematics, science, the arts, or athletics, with special provisions for
identifying students with high potential from educationally
disadvantaged backgrounds; increasing the range, quality, and number
of students in special programming available to undergraduate students;
provision of better student academic support, student development
opportunities, and quality out-of-classroom experiences; and
establishment of a strong and viable tuition policy and a unified financial
aid program that serves the needs of students, making possible access
and completion of baccalaureate education for students from all
socioeconomic groups.

That the University approves, as its strategic direction for
outreach and access to University programs:

A goal of increasing the exchange of knowledge and skills between
the University and society to effectively respond to changing life-styles,
the demands of a rapidly changing economy, advances in knowledge and
technology, and an increasingly connected and multicultural world;

A commitment to address societal issues where the University's
expertise can be brought to bear, employing a comprehensive perspective
-hrough cross-disciplinary efforts and partnerships with public and
private organizations; and to promote and develop methods and delivery
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of outreach to ensure that it is accessible and addresses diverse
challenges;

A strategy based on the establishment of a new administrative
unit, with the working title of “University College,” to broaden access to
traditional degree programs for talented and motivated part-time
students, create new collaborative experimental programs that connect
advanced education to emerging patterns of employment and connect the
University's research and graduate programs to the teaching resources of
other postsecondary institutions, offer a range of personal and
professional continuing education opportunities, and explore distance
education as a means of delivering programs to students throughout the
state and beyond state and national borders.

That the University approves, as its strategic direction for a
user-friendly University community:

A goal of building an environment that is inclusive, supportive,
participatory, humane, and physically appropriate, where all members of
the academic community can thrive and work to their fullest potentials;

A commitment to changing the culture of the University, to
replacing bureaucracy and indifference with a user-friendly and
customer-oriented approach to program and service delivery:;

A strategy to enhance the human learning and working
environment; enhance the physical environment; and establish measures
of productivity, customer-service standards, and accountability for the
quality, value, and cost of the services provided.

BE IT FURTHER RESOLVED, that the University approves the
further development of the planning process on each campus, in
consultation with units and governance organizations, to allow the
University community, including faculty, students, and stafl, to be
directly involved in, help shape, and take ownership of the University
2000 plan, both now and on an ongoing basis; and directs the
administration to report back on the results of this effort to the Board of
Regents by the March 1994 meeting.

BE IT FURTHER RESOLVED, that the University approves the
development, by the University's central and unit administrations and in
consultation with University and unit governance organizations, of a
strategic financial plan to acquire the necessary resources to achieve
strategic goals; and directs the administration to bring this plan to the
Board of Regents by the March 1994 meeting.

BE IT FURTHER RESOLVED, that the University approves the
further refinement, by the University’s central and unit administrations
and in consultation with University and unit governance organizations, of
the strategic directions in ways appropriate to the campuses and units
within campuses and the incorporation of these into the academic plan,
budget plan, and capital improvement plan and program; and directs the
administration to bring back the results of this effort to the Board of
Regents by the April 1994 meeting.

BE IT FURTHER RESOLVED, that the University approves the

development, by the University's central and unit administrations and in
consultation with University and unit governance organizations, of
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critical measures and benchmarks for measuring institutional,
campus, and unit performance in realizing the goals of University 2000;
and directs the administration to bring back the results of this effort to
the Board of Regents by the April 1994 meeting.

President Hasselmo introduced the discussion regarding University 2000. He
stated that input received from participants in the 67 statewide stakeholder meetings
and the 75 internal meetings helped shape the proposed documents and will have an
impact on the development and implementation of specific plans. He noted that the
University Senate and the Finance & Planning Committee passed resolutions in support
of the University 2000 initiative, and urged further consultation as specific plans are
developed. Students from the University of Minnesota, Duluth also submitted a
resolution.

President Hasselmo discussed the process for implementation of University
2000, noting that the Board will have an opportunity to review and debate specific
plans. He stated that a discussion regarding a specific financial strategy for University
2000 is scheduled in March, and a presentation will be made in April regarding
benchmarks for teaching, research, and outreach activities. President Hasselmo noted
that the University 2000 priorities are reflected in the proposed 1994-95 Resource
Allocation Guidelines, and will be reflected in the Academic Plan, Capital Improvement
Plan, and the 1995 Biennial Request.

Regent Kefleler suggested proceeding with the discussion by addressing each
section of the proposed resolution.

In response to Regent Hogan, President Hasselmo discussed the changes in the
proposed plan that resulted from the consultative process. He noted that consultation
will continue with the network of stakeholder groups as specific plans are developed.
Regent Hogan asked President Hasselmo if he believes he can make the statement
"Access to the University is not limited by economic and social background" stand.
President Hasselmo stated that is one of the essences of land grant, and noted that
everyone must work together to ensure that statement is reflected in every single
decision that is made.

Regent Anderson stated he intends to vote for the resolution, and asked if
students who must attend part-time will have access to the same professors as full-time
students. President Hasselmo responded that everyone will have to work together to
ensure quality educational opportunities for all students. Regent Anderson asked if
professors are committed to teaching evening courses, and who will be held accountable
if that does not happen. President Hasselmo affirmed commitment to improve the
current situation. Regent Kefleler stated her sense is that Regent Anderson's aspirations
for the University are consistent with the proposed plan. She noted that if the plan is
approved, the Board expects that there will be a single University of Minnesota of
excellent quality, that the quality available to students will not be differentiated based
upon their socio-economic circumstances, and that the very best professors will be as
fully available to the teaching mission as they are to the research mission.

Regent Anderson again asked if distinguished professors will be teaching
evening courses, and who will be held accountable. Vice President Allen noted that
professorial faculty currently provide about 46 percent of instruction in Continuing
Education & Extension and about 52 percent in day school. President Hasselmo noted
that while he is fundamentally responsible and intends to ensure that University 2000
is implemented, the Regents, administration, faculty, staff, students, legislators, and
stakeholders must make a concerted joint effort to implement University 2000. -
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Regent Perlman stated that University 2000 is an ambitious and innovative
effort to broaden access to a traditional college degree. He noted that whether or not
the plan works is a test of management, and stated that measures must be developed to
determine whether or not those responsible for carrying it out have done so. He
believes that unless there is a change in the way the University is managed, University
2000 cannot be implemented in a way that is reasonable.

Regent Sahlstrom stated that he has heard concerns regarding the impact of
financial circumstances on access, and noted that the Legislature and the University of
Minnesota Foundation must join in the effort to ensure that economic and social
conditions do not limit access. He also emphasized the importance of communicating
that the University is concerned about creating a customer-friendly environment.

In response to Regent Anderson's question, Regent Reagan stated that his
answer is "Yes, the people in University College will be treated as people in the other
school will be treated. They will have equal opportunity to the talented professors.
They will have equal opportunities in all areas." He indicated that University 2000 will
not do anything for this institution unless everyone, including the Board and President
Hasselmo, can respond with an unqualified "yes."”

Regent Kefleler stated that the Board has put a challenge on the table and is
prepared to say with President Hasselmo that it will make strategic choices to ensure
that quality will be equal for all students. President Hasselmo responded "yes."

Regent Hogan expressed his belief that the President said "yes" to the fact that
access to the University will not be limited by economic and social background. Regent
Keffeler responded that while the Board and President can say "yes" to this aspiration,
the University does not have unilateral control to ensure achievement of that status
without sufficient funding from the Legislature. She stated that all the Board and
President can do is indicate the strength of their resolve and the need to work with the
state and the generous private community to ensure that sufficient funds are available
for students.

President Hasselmo emphasized that this is not just a management question,
and he asked the Board to advise him if there is a better approach for addressing the
issues facing the University.

Student Representative Paulose expressed concern regarding the University
2000 implementation process, and urged that the implementation committees be
comprised of at least one-third students.

Regent Neel stated that University 2000 is the boldest strategic plan any
university has undertaken, and emphasized the importance of establishing specific
benchmarks and timelines to make sure the plan works. He noted that everyone will
not agree with all elements of the plan, stating that it is important to do what is best for
the state and the University.

Regent Page stated that the unqualified "yes" is a measurement question, noting
that quality will have to be measured by more than the names of distinguished
professors.

Regent Rosha stated for the record that he strongly supports the proposed plan.
He noted that its strength is that it addresses the fundamental issue of delivering
quality education to every student who attends the University, stating that the Board
has ultimate responstibility to demand high quality. He indicated that the President and
administration have shown strong leadership by developing an aggressive plan, and it is
clear that the Board wants the information and action necessary to make it successful.
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Regent Anderson acknowledged that the financial implications of University
2000 require a team effort, but stated that President Hasselmo and the administration
can guarantee that the quality of University College will be the same as the Research
University. He also stated that he wants a larger number of University students to
study abroad, and suggested that students from other states should be admitted if their
attendance adds to the strength of the institution.

Regent Perlman indicated that the delivery of quality education involves many
faculty and staff and the University must make a commitment to provide fair pay,
reasonable benefits, and a fulfilling work environment.

Regent Hogan suggested it is the Board's responsibility to work with the
University of Minnesota Foundation to increase scholarship funds for students. He
agreed that everyone must work together on the implementation of University 2000, but
stated that President Hasselmo's leadership is necessary to make it successful.

In conclusion, President Hasselmo emphasized that University 2000 is a
collective effort, stating that strong faculty leadership contributed to development of the
plan. He acknowledged the tremendous contributions of faculty and staff. He thanked
the Board for participating in an excellent discussion. and stated that together they can
make the principles of University 2000 prevail.

Following the discussion, the committee voted by a roll call vote. The vote of
committee members present was to unanimously recommend approval of the proposed
resolution.

NEW BUSINESS

Regent Reagan introduced Ken Foxworth, Director of African American Student
Services at the University of Minnesota, Duluth (UMD). He stated that beginning on
March 7, 1994, Mr. Foxworth will run from St. Paul to UMD, and money pledged will be
used for tuition for minority and disadvantaged students. Regent Reagan noted that
Mr. Foxworth has been sponsored by a number of organizations and will be accom-
panied by other runners, and he would like to have some members of the Board
participate.

Regent Keffeler challenged Board members to participate in the run or sponsor
Mr. Faxworth's eflort.

Mr. Foxworth stated that if he can run 154 miles in March, it will be an example
to the students. He expressed appreciation for the opportunity to address the Board.

RESOURCE ALLOCATION GUIDELINES

Regent Kefleler introduced the discussion regarding the Resource Allocation
Guidelines, noting that the proposed guidelines will be used as the working
assumptions for the budget process.

President Hasselmo indicated that the 1994-95 Budget is internediate between
previous planning efforts and University 2000, and it will continue implementation of
the undergraduate initiative and the restructuring and reallocation plan.

Senior Vice President Erickson indicated that the proposed Resource Allocation
Guidelines are a prelude to the budget process. Pursuant to the Board's request, he
noted that the guidelines are being presented early in the process so the administration
can receive guidance and feedback from the Board before the budget is developed.
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Associate Vice President Pfutzenreuter reviewed the updated fund forecast for
centrally allocated funds. He reviewed nine potential revenue and expenditure
scenarios, and presented the following resolution to the committee for approval:

¥ WHEREAS, the University of Minnesota has embarked upon an
‘ ambitious institutional strategic plan to enhance our reputation as a
global, land-grant, research University.

! WHEREAS, the University of Minnesota faculty, staff and
students are a valued human resource and have jointly contributed to
prior budget shortfalls through multiple salary freezes and program
reductions.

‘ WHEREAS, for fiscal year 1995 the University's direct state
appropriations enacted into law will total $464,544,000 and represent
an overall increase of $17,301,000 or 3.9% compared to fiscal year 1994.

WHEREAS, for the past three years the University has engaged in
a major restructuring and reallocation plan.

NOW THEREFORE, BE IT RESOLVED, that the Board of Regents
of the University of Minnesota adopt the following resource allocation
guidelines for preparation of the budget for fiscal year 1995 as follows:

1. The allocation of financial resources will be directed to
programs and activities that support the accomplishment of institutional
strategic directions in five major areas; (1) research, (2) graduate and
professional education, (3) undergraduate education, (4) outreach and
access to the Untversity, and (5) a user-friendly University community.

‘ 2. The University will allocate $19,313,000 for salary increases
and $3,900,000 for non-salary inflationary increases from the operations
and maintenance fund. Pending contract negotiations, the budget
presented to the Board of Regents will include salary and benefit cost
increases. The salary and benefit adjustment principle will apply to all
programs and activities of the University regardless of fund source.

3. The University will establish a strategic investment pool
amounting to $8,500,000, in addition to the $3,582,500 proposed in the
current restructuring and reallocation plan, for the purpose of advancing
the institutional strategic plan. The strategic decisions embodied in the
reallocation and restructuring plan will continue to be implemented for
fiscal year 1995, the fourth year of the five year plan.

4. Revenue increases resulting from changes in tuition rates will
average 5%, separate from enrollment changes. Tuition increases above
the projected rate of inflation will be strictly targeted for quality
improvements that affect students including but not limited to the
availability of classes, instructional equipment, student services,
facilities, libraries and curriculum and teaching innovations.

. 5. The allocation of resources shall consider the financial and
programmatic consequences of the historical under-investment in
infrastructure including such areas as facilities operation and mainte-
nance, accessibility, staff enrichment and development, libraries,
telecommunications, and computing.
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6. The allocation of resources from central reserves shall insure
a reasonable financial reserve necessary to protect the University from
fluctuations in overall revenues and to provide funds for unforeseen
financial needs.

7. The University will fully honor all of its contractual
commitments.

8. The fiscal year 1995 operating budget presented to the Board of
Regents for review in April 1994 and final approval in May 1994 will
include revenue and expenditure budgets for all current, non-sponsored
funds as well as projected expenditures for current, sponsored funds.

A motion was made and seconded to recommend approval of the proposed
resolution.

Regent Perlman spoke in support of the proposed salary increases, and
expressed concern regarding the proposal to increase tuition by 5 percent. For
discussion purposes, Regent Periman asked about the impact of reducing the proposed
tuition increase from 5 percent to 3 percent. Mr. Pfutzenreuter stated that such a
reduction would result in a net difference of approximately $2.8 million.

Regent Reagan concurred with Regent Perlman's comments, and made a motion
to amend the resolution by changing the proposed tuition increase to 3 percent. The
motion was seconded.

Regent Rosha spoke in support of the amendment, but expressed frustration
about the best way to proceed to get maximum support from the Legislature.

Student Representative Paulose believes that the proposed 5 percent tuition
increase is too high as a planning principle, and asked about the impact of the
proposed amendment to the resolution. Regent Keffeler stated that whatever number
the Board agrees on is only a planning parameter for the eventual budget plan.

Regent Sahlstrom stated he is concerned about increasing tuition, but asked
about the impact of a change from 5 percent to 3 percent on the Strategic Investment
Pool. Mr. Pfutzenreuter stated that the effect of the amendment would be to increase
the shortfall.

Regent Peterson spoke in support of the proposed amendment, citing the
message from the Legislature that the University should hold tuition increases to 3
percent.

President Hasselmo stated that the administrative recommendation was made
after looking at the total implications and determining the best scenario. He stated that
the proposed 5 percent tuition increase was determined with great reluctance, but with
the understanding that any amount above inflation would be targeted for educational
improvements. He indicated that the administration has to present specific increases
before a final decision can be made, and discussed the importance of the proposed 6
percent salary increases and the Strategic Investment Pool.

President Hasselmo stated that targeted reductions are being discussed, noting
that the capacity to make such reductions is somewhat limited because the University
is entering an aggressive new planning phase. He discussed the shortfall that would
result from the recommendation, and stated that the administration would report on
the implications of such shortfall.
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Regardless of the Board's action today, Regent Keffeler stated that the
administration will have the opportunity to develop a budget proposal. She noted that if
the administration feels it is necessary to stay with its original recommendation, the
Board would be able to see the choices that resulted in the proposed budget.

Regent Rosha stated that he supports the proposed amendment, but he wants to
make it clear to the Legislature that any resulting budget reductions are a result of the
University's legislative funding situation.

Regent Keffeler stated it is her understanding that the administration could
propose a budget in April at different levels, but by acting on the proposed amendment
the Board is requesting a review of the full array of choice to take it to the revenue
envelope that would raise tuition by 3 percent. She noted that the Board would not
expect the administration to come back in the interim. President Hasselmo stated that
a budget shortfall in excess of $14 million would require program reductions, and he
feels it is necessary to have further discussions with the Board before the April meeting
as to the scenario the administration will recommend. Regent Keffeler stated that at
this point the Board is setting a planning assumption, and this item can be scheduled
on the Board's agenda as needed.

Regent Hogan urged the administration to seriously consider limiting the tuition
increase to 3 percent.

Senior Vice President Infante commented on the impact of changing the
proposed tuition increase, stating that the Board needs to understand there will be
consequences to these management challenges. Regent Kefleler stated that the Board
would like to understand and discuss the consequences at that level of challenge before
final action is taken on the budget.

The committee voted by a majority, with Regent Sahlstrom voting against the
motion, to recommend approval of the amendment.

Regent Reagan made a motion to amend the second paragraph of the proposed
resolution, the motion was seconded, and the committee members present voted
unanimously to recommend approval of the following amendment:

WHEREAS, the University of Minnesota faculty, staff and
students are a valued human resource and have jointly contributed to
prior budget shortfalls through multiple salary freezes, fuition increases,
and program reductions.

The committee voted unanimously to recommend approval of the following
amended resolution:

WHEREAS, the University of Minnesota has embarked upon an
ambitious institutional strategic plan to enhance our reputation as a
global, land-grant, research University.

WHEREAS, the University of Minnesota faculty, staff and
students are a valued human resource and have jointly contributed to
prior budget shortfalls through multiple salary freezes, tuition increases,
and program reductions.

WHEREAS, for fiscal year 1995 the University's direct state

appropriations enacted into law will total $464,544,000 and represent
an overall increase of $17,301,000 or 3.9% compared to fiscal year 1994.
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WHEREAS, for the past three years the University has engaged in
a major restructuring and reallocation plan.

NOW THEREFORE, BE IT RESOLVED, that the Board of Regents
of the University of Minnesota adopt the following resource allocation
guidelines for preparation of the budget for fiscal year 1995 as follows:

1.

The allocation of financial resources will be directed to
programs and activities that support the accomplishment
of institutional strategic directions in five major areas; (1)
research, (2) graduate and professional education, (3)
undergraduate education, (4) outreach and access to the
University, and (5) a user-friendly University community.

The University will allocate $19,313,000 for salary
increases and $3,900,000 for non-salary inflationary
increases from the operations and maintenance fund.
Pending contract negotiations, the budget presented to
the Board of Regents will include salary and benefit cost
increases. The salary and benefit adjustment principle
will apply to all programs and activities of the University
regardless of fund source.

The University will establish a strategic investment pool
amounting to $8,500,000, in addition to the $3,582,500
proposed in the current restructuring and reallocation
plan, for the purpose of advancing the institutional
strategic plan. The strategic decisions embodied in the
reallocation and restructuring plan will continue to be
implemented for fiscal year 1995, the fourth year of the
five year plan.

Revenue increases resulting from changes in tuition rates
will average 3%, separate from enrollment changes.
Tuition increases above the projected rate of inflation will
be strictly targeted for quality improvements that affect
students including but not limited to the availability of
classes, instructional equipment, student services,
facilities, libraries and curriculum and teaching
innovations.

The allocation of resources shall consider the financial and
programmatic consequences of the historical under-
investment in infrastructure including such areas as
facilities operation and mainte-nance, accessibility, staff
enrichment and development, libraries,
telecommunications, and computing.

The allocation of resources from central reserves shall
insure a reasonable financial reserve necessary to protect
the University from fluctuations in overall revenues and to
provide funds for unforeseen financial needs.

The University will fully honor all of its contractual
commitments.
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8. The fiscal year 1995 operating budget presented to the
Board of Regents for review in April 1994 and f{inal
approval in May 1994 will include revenue and
expenditure budgets for all current, non-sponsored funds
as well as projected expenditures for current, sponsored
funds.

The meeting adjourned at 11:30 a.m.

MUESING
ecutive Director and
Corporate Secretary
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Year 1993-94

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS
January 14, 1993

A meeting of the Board of Regents of the University of Minnesota was
held on Friday, January 14, 1994, at 11:32 a.m., in the Regents’ Room, 238
Morrill Hall.

Regents present: Anderson, Keffeler, Hogan, Page, Perlman, Peterson,
Reagan, Rosha, and Sahlstrom. Regent Neel participated in the meeting via
telephone. President Hasselmo presided.

Staff present: Chancellors lanni, Johnson, and Sargeant; Senior Vice
Presidents Erickson and Infante; Vice Presidents Allen, Hopkins, Hughes, and
Petersen; General Counsel Rotenberg; Deputy Vice Presidents Chou and Elzay;
Executive Director Muesing; Associate Executive Director Janzen; and Associate
Vice Presidents Barbatsis, Markham, Perlmutter, Pfutzenreuter, and Tschida.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the minutes of the
following meetings:

Audit Committee - December 7, 1993

Facilities Committee - December 7, 1993

Financial Operations & Legislative Committee - December 7, 1993
Faculty, Stafl & Student Affairs Committee - December 7, 1993
Educational Planning & Policy Committee - December 7, 1993
Committee of the Whole - December 8, 1993

Board of Regents - December 8, 1993

Board of Regents - December 8, 1993

REPORT OF THE PRESIDENT

President Hasselmo presented his monthly report, which pertained to
University 2000 and Resource Allocation Guidelines; a meeting with Secretary
of Education Richard Riley; Equity in Land Grant Status Act of 1993; Project
Grow; the University's contract with the Minnesota Supercomputer Center, Inc.;
Capital Bonding Priorities; the possibility of a supplemental legislative request;
Diversity in the Work Place; the agenda of the Black Coaches Association; and
an update on personnel searches. '

A copy of the President’s Report is on file in the Regents’ Office.

In response to a request from Regent Keffeler, President Hasselmo
reported on priorities contained in the University's bonding request which were
outlined in his correspondence to the Board dated January 12, 1994.

Regent Keffeler stated this just brings into focus the discussions on
facilities renewal and operating costs.
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REPORT OF THE CHAIR

Chair Keffeler reported that an open forum will be held on the Morris
campus on January 20 and that members of the Board of Regents will participate
in a retreat on February 19. The retreat agenda will include minority issues, and
organization structure issues. She also reported that the Board's Agenda
Guidelines policy and Bylaws are being reviewed.

She reported that President Hasselmo has suggested that it would be
helpful if the Board was involved in studying the issue of administrative
compensation. She reported that Regent Neel will assume the responsibility on
behalf of the Board.

RECEIVE AND FILE REPORTS

President Hasselmo noted the receipt and filing of the Quarterly
Summary of Regents' Policy Review.

GIFTS

Robert Hanle, University Foundation Vice President, presented the
monthly list of gifts to the University of Minnesota, the University of
Minnesota Foundation, the Arboretum Foundation, and the Minnesota Medical
Foundation as listed in the docket material and on file in the Regents' Office.

A motion was made and seconded and the Board of Regents voted
unanimously to approve the gifts as presented.

REPORT OF THE COMMITTEE OF THE WHOLE
January 13, 1994

Chair Kefleler reported that the committee voted unanimously to
recommend:

a) Approval of resolution re Health System Board of Governors, as
follows:

WHEREAS, in October, 1993, the Board of Regents
approved a plan for structuring the University of Minnesota
Health Sciences; and

WHEREAS, in adopting the reorganization plan, the Board
of Regents directed the administration to develop
recommendations regarding the role, structure, and
responsibilities of the Health System Board of Governors; and

WHEREAS, the administration has developed a set of
principles that outline the proposed authority, activities,
composition, and relationships of the Board of Governors, and
that provide a basis for enacting fornal bylaws and a delegation
of authority to the new Board of Governors; and

WHEREAS, the principles are consistent with the current
delegation of authority to the Hospital Board of Governors, reflect
the additional responsibilities of a new Health System Board of
Governors, and retain the ultimate authority of the Board of
Regents;
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THEREFORE, BE IT RESOLVED, that the Board of Regents
endorses the above mentioned principles as a framework for
defining the role, structure, and responsibilities of the Health
System Board of Governors; and

BE IT FURTHER RESOLVED, that the Board of Regents
directs the administration to present for Regental approval a
formal delegation of authority and bylaws for the new Health
System Board of Governors that are consistent with these
principles; and

BE IT FURTHER RESOLVED, that the Board of Regents
directs the administration to carry out these initiatives as
expeditiously as possible, but not later than February 10, 1994.

The Board of Regents voted unanimously to approve the
recommendation of the Committee of the Whole.

Chair Keffeler reported that the committee recognized B. Kristine
Johnson for her service on the Hospital Board of Governors; reviewed proposed
procedures and accounting practices established for the School of Dentistry and
School of Nursing private practice plans; reviewed a status report on the Medical
School Private Practice Plans: and reviewed a proposed amendment to the
Regents' Policy on Medical School Private Practice Plans.

REPORT OF THE COMMITTEE OF THE WHOLE
January 14, 1994

Regent Kefleler, Chair of the committee, reported that the committee
voted unanimously to recommend:

a) Approval of resolution re University of Minnesota Mission
Statement, University 2000 Strategic Vision/Directions
Statement, and University 2000 Financial Issues, as follows:

WHEREAS:

The University of Minnesota is committed to continuing to be one
of the premier land-grant, research universities of the nation and
the world, providing educational, research, and outreach
programs of outstanding quality:;

WHEREAS:

The University of Minnesota is committed to an open exchange of
ideas in an environment that embodies the values of academic
freedom, responsibility, integrity, and cooperation; that provides
an atmosphere of mutual respect, free from racism, sexism, and
other forms of prejudice and intolerance; and that inspires, sets
high expectations for. and empowers the individuals within its
community;

WHEREAS:

The University of Minnesota is committed to responding to the
needs of the many communities it serves; to assisting
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individuals, institutions, and communities in responding to a
continuously changing world; and to creating and supporting
partnerships within the University, with other educational
systems and institutions, and with communities to achieve
common goals;

WHEREAS:

The University of Minnesota is committed to meeting the
changing expectations of higher education: responding to
changing demographics and to an increasingly diverse society.
enhancing the social, cultural, economic, and intellectual health
of Minnesota and the Upper Midwest; and responding to the shift
of society and the economy from a local to a global scale, in a
world that is increasingly interdependent—economically,
politically, ecologically, and culturally;

AND WHEREAS:

The University of Minnesota is committed to affordable higher
education, with access unlimited by economic and social
background;

NOW THEREFORE BE IT RESOLVED:

That the Board of Regents adopts the following policy regarding
the mission of the University of Minnesota:

The University of Minnesota. founded in the belief that all people
are enriched

by understanding, is dedicated to the advancement of learning
and the search

for truth; to the sharing of this knowledge through education for a
diverse community; and to the application of this knowledge to
benefit the people of

the state, the nation, and the world.

The University's mission, carried out on multiple campuses and
throughout the state, the nation, and the world, is threefold:

Research and Discovery

Generate and preserve knowledge, understanding, and creativity
by conducting high-quality research, scholarship, and artistic
activity that benefit students, scholars, and communities.

Teaching and Learning

Share that knowledge, understanding, and creativity by
providing a broad range of educational programs in a strong and
diverse community of learners and teachers, and prepare
graduate, professional, and undergraduate students, as well as
non-degree-seeking students interested in continuing education
and lifelong learning, for active roles in a multiracial and
multicultural world.
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Outreach and Public Service

Extend, apply, and exchange knowledge between the University
and society by applying scholarly expertise to community
problems, by helping organizations and individuals respond to
their changing environments, and by making the knowledge and
resources created and preserved at the University accessible to the
citizens of the state, the nation, and the world.

In all of its activities, the University strives to sustain an open
exchange of ideas in an environment that embodies the values of
academic freedom, responsibility, integrity, and cooperation;
that provides an atmosphere of mutual respect, free from racism,
sexism, and other forms of prejudice and intolerance; that assists
individuals, institutions, and communities in responding to a
continuously changing world; that is conscious of and responsive
to the needs of the many communities it is committed to serving;
that creates and supports partnerships within the University,
with other educational systems and institutions, and with
communities to achieve common goals; and that inspires, sets
high expectations for, and empowers the individuals within its
community.

BE IT FURTHER RESOLVED:

That the University reaffirms its commitment to achieving
excellence through diversity: to the recruitment and retention of
world-class researchers, scholars, and artists who are effective
teachers and who reflect the diversity of our society; to the active
recruitment, support, graduation, and placement of graduate and
professional students from traditionally underrepresented
populations; to the recruitment of a diverse population of
undergraduate students who are academically prepared and
motivated to enrich, and to profit from the richness of, the
University experience; to a financial aid program that serves the
needs of students and makes access and baccalaureate degree
completion possible for students from all socioeconomic groups;
and to a diverse and inclusive University community.

BE IT FURTHER RESOLVED:

That, to make the hard choices and decisions that will be
required to implement this vision, the University reaffirms the
criteria of quality, centrality to the state and academic
disciplines, comparative advantage, efficiency/effectiveness, and
future demand for setting priorities and focusing its efforts.

BE IT FURTHER RESOLVED:

That, to achieve its vision, the University will pursue strategic
directions in which to focus and strengthen its efforts: (1)
research, (2) graduate and professional education, (3)
undergraduate education, (4} outreach and access to the
University, and (5) a user-friendly University community; and
that each campus and academic and support unit be directed :o
develop appropriate actions to implement these strategic
directions, consistent with its own unique role.
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The University approves, as its strategic direction for research,
scholarship, and artistic activity:

A goal of sustaining and improving its position as one of the
premier research universities in the country;

A commitment to foster the relationship of basic research to
applied research, to undergraduate, graduate, professional, and
continuing education, and to outreach; a commitment to
interdisciplinary programs and initiatives; and a commitment to
an appropriate balance of effort between basic and applied
research, within and across the disciplines;

A strategy including recruitment, retention, and reward of world-
class researchers, scholars, and artists who are effective teachers
and who reflect the diversity of our society; promotion of basic
research and maintenance and enhancement of the quality of the
academic disciplines that are the core of a land-grant, research
university; promotion of interdisciplinary activities; effective
response to the demand for applied research; and enhancement of
the research infrastructure.

That the University approves, as its strategic direction for
graduate and professional education:

A goal of providing an appropriate range of graduate and
professional education programs that are among the very best
available in the world;

A commitment to graduate and professional education that is
based on participation in the creation of knowledge;

A strategy including active recruitment, support, graduation, and
placement of the best students from the state, the nation, and the
world, targeting members of traditionally underrepresented
populations; maintenance and enhancement of the quality of
core-discipline graduate and professional programs;
improvement of access to interdisciplinary programs; and
increased number and quality of practitioner-oriented/applied
professional programs, especially at the master's level, in
response to state and national needs.

That the University approves, as its strategic direction for
undergraduate education:

A goal of improving the institutional climate and reinvigorating
the education of undergraduate students at the University;
providing a high-quality undergraduate education in a nurturing
environment that fosters student success in an intense
intellectual milieu; providing congenial support systems that
help students move through their academic programs from
admission, to orientation, to registration, to advising, to
graduation, to placement:

A commitment to providing both a liberal education that

introduces all students to modes of inquiry and the subject matter
of the major branches of knowledge, and an in-depth study of a
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discipline or interdisciplinary field that is grounded in the
research, scholarly, and artistic achievements of the faculty;

A strategy that includes giving emphasis to and rewarding excel-
lence and creativity in undergraduate education; recruitment of a
diverse population of students who are academically prepared
and motivated to enrich, and to profit from the richness of, the
University; setting of high expectations for students even before
they enter the University; advising that takes each student’s cir-
cumstances into account while encouraging them to take respon-
sibility for their own learning and degree completion; for the
Twin Cities campus, recruitment of a freshman student popula-
tion of which approximately 80 percent graduated in the top
25 percent of their high school classes and 20 percent are chosen
on the basis of special talents in areas such as mathematics,
science, the arts, or athletics, with special provisions for identi-
fying students with high potential from educationally disadvan-
taged backgrounds; increasing the range, quality, and number of
students in special programming available to undergraduate stu-
dents; provision of better student academic support, student de-
velopment opportunities, and quality out-of-classroom experi-
ences; and establishment of a strong and viable tuition policy and
a unified financial aid program that serves the needs of students,
making possible access and completion of baccalaureate educa-
tion for students from all socioeconomic groups.

That the University approves, as its strategic direction for
outreach and access to University programs:

A goal of increasing the exchange of knowledge and skills
between the University and society to effectively respond to
changing life-styles, the demands of a rapidly changing economy,
advances in knowledge and technology, and an increasingly
connected and multicultural world;

A commitment to address societal issues where the University's
expertise can be brought to bear, employing a comprehensive
perspective through cross-disciplinary efforts and partnerships
with public and private organizations; and to promote and
develop methods and delivery of outreach to ensure that it is
accessible and addresses diverse challenges;

A strategy based on the establishment of a new administrative
unit, with the working title of “University College,” to broaden
access to traditional degree programs for talented and motivated
part-time students, create new collaborative experimental
programs that connect advanced education to emerging patterns
of employment and connect the University's research and
graduate programs -to the teaching resources of other
postsecondary institutions, offer a range of personal and
professional continuing education opportunities, and explore
distance education as a means of delivering programs to students
throughout the state and beyond state and national borders.

That the University approves, as its strategic direction for a user-
friendly University community:
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A goal of building an environment that is inclusive, supportive,
participatory, humane, and physically appropriate, where all
members of the academic community can thrive and work to
their fullest potentials;

A commitment to changing the culture of the University, to
replacing bureaucracy and indifference with a user-friendly and
customer-oriented approach to program and service delivery;

A strategy to enhance the human learning and working
environment; enhance the physical environment; and establish
measures of productivity, customer-service standards, and
accountability for the quality, value, and cost of the services
provided.

BE IT FURTHER RESOLVED:

That the University approves the further development of the
planning process on each campus, in consultation with units and
governance organizations, to allow the University community,
including faculty, students, and staff, to be directly involved in,
help shape, and take ownership of the University 2000 plan, both
now and on an ongoing basis; and directs the administration to
report back on the results of this effort to the Board of Regents by
the March 1994 meeting.

BE IT FURTHER RESOLVED:

That the University approves the development, by the
University’'s central and unit administrations and in
consultation with University and unit governance organizations,
of a strategic financial plan to acquire the necessary resources to
achieve strategic goals; and directs the administration to bring
this plan to the Board of Regents by the March 1994 meeting.

BE IT FURTHER RESOLVED:

That the University approves the further refinement, by the
University’'s central and unit administrations and in
consultation with University and unit governance organizations,
of the strategic directions in ways appropriate to the campuses
and units within campuses and the incorporation of these into
the academic plan, budget plan, and capital improvement plan
and program: and directs the administration to bring back the
results of this effort to the Board of Regents by the April 1994
meeting.

BE IT FURTHER RESOLVED:

That the University approves the development, by the
University's central and unit administrations and in
consultation with University and unit governance organizations,
of critical measures and benchmarks for measuring
institutional, campus, and unit performance in realizing the
goals of University 2000; and directs the administration to bring
back the results of this effort to the Board of Regents by the April
1994 meeting.




b)

Approval of resolution re Resource Allocation Guidelines for
Fiscal Year 1995, as follows:

WHEREAS, the University of Minnesota has embarked
upon an ambitious institutional strategic plan to enhance our
reputation as a global, land-grant, research University.

WHEREAS, the University of Minnesota faculty, staff and
students are a valued human resource and have jointly
contributed to prior budget shortfalls through multiple salary
freezes, tuition increases, and program reductions.

WHEREAS, for fiscal year 1995 the University's direct
state appropriations enacted into law will total $464,544,000 and
represent an overall increase of $17,301,000 or 3.9% compared to
fiscal year 1994.

WHEREAS, for the past three years the University has
engaged in a major restructuring and reallocation plan.

NOW THEREFORE, BE IT RESOLVED, that the Board of
Regents of the University of Minnesota adopt the following
resource allocation guidelines for preparation of the budget for
fiscal year 1995 as follows:

1 The allocation of financial resources will be directed to
programs and activities that support the accomplishment
of institutional strategic directions in five major areas:
(1) research, (2) graduate and professional education, (3)

. undergraduate education, (4) outreach and access to the
University, and (5) a user-friendly University community.

2. The University will allocate $19,313,000 for salary
increases and $3,900,000 for non-salary inflationary
increases from the operations and maintenance fund.
Pending contract negotiations, the budget presented to the
Board of Regents will include salary and benefit cost
increases. The salary and benefit adjustment principle
will apply to all programs and activities of the University
regardless of fund source.

3. The University will establish a strategic investment pool
amounting to $8,500,000, in addition to the $3,582,500
proposed in the current restructuring and reallocation
plan, for the purpose of advancing the institutional
strategic plan. The strategic decisions embodied in the
reallocation and restructuring plan will continue to be
implemented for fiscal year 1995, the fourth year of the
five-year plan.

4. Revenue increases resulting from changes in tuition rates
will average 3%, separate from enrollment changes.
Tuition increases above the projected rate of inflation will
be strictly targeted for quality improvements that affect
students including but not limited to the availability of
classes, instructional equipment, student services,
facilities, libraries and curriculum and teaching
innovations.




5. The allocation of resources shall consider the financial
and programmatic consequences of the historical under-
investment in infrastructure including such areas as fa-
cilities operation and maintenance, accessibility, staff
enrichment and development, libraries, telecommunica-
tions, and computing.

6. The allocation of resources from central reserves shall
insure a reasonable financial reserve necessary to protect
the University from fluctuations in overall revenues and
to provide funds for unforeseen financial needs.

7. The University will fully honor all of its contractual
commitments.
8. The fiscal year 1995 operating budget presented to the

Board of Regents for review in April 1994 and final
approval in May 1994 will include revenue and
expenditure budgets for all current, non-sponsored funds
as well as projected expenditures for current, sponsored
funds.

The Board of Regents voted unanimously to approve the
recommendations of the Committee of the Whole.

Chair Keffeler reported that the committee also received a report on

Facilities Operations and Renewal and acknowledged a March 7, 1994 run from
St. Paul to the University of Minnesota Duluth to raise money for student aid.

REPORT OF THE FACULTY, STAFF &
STUDENT AFFAIRS COMMITTEE

Regent Anderson, reporting for the Chair of the committee, reported that
the committee voted unanimously to recommend:

a)

b)

Approval of the Senior Vice Presidents' Monthly Faculty, Staff &
Student Affairs Report as presented to the committee and
included in the docket material.

Approval of resolution re 1993-95 Civil Service Salary Plan, as
follows:

WHEREAS, the parties have met and negotiated over the
course of the past few weeks and have reached agreement
regarding terms of the Civil Service salary plan; and

WHEREAS, the Civil Service Committee has ratified this
agreement; and

WHEREAS, according to the Board of Regents' Policy on
Board Operation and Agenda Guidelines, regental approval of
labor agreements is required;

NOW, THEREFORE, BE IT RESOLVED, that on the

recommendation of the President, the Senior Vice President for
Academic Affairs, and the Senior Vice President for Finance and
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c)

d)

Operations, the Board of Regents approves this plan as outlined in
the docket for January 13, 1994.

Adoption of Regents' Policy on American Indian Advisory
Boards, as follows:

AMERICAN INDIAN ADVISORY BOARDS

The Board of Regents has directed that the University
Administration establish an American Indian Advisory Board
on each campus enrolling American Indian students. The Boards
are to be advisory to the chief executive officer of each campus
and are to be constituted to broadly reflect the relevant American
Indian communities.

The Advisory Boards will serve as liaisons between the American
Indian communities and the University of Minnesota. The
Advisory Boards will consult with the chief executive officer of
each campus on matters related to campus programs and services
on behalf of American Indian students, interests and concerns of
the immediate American Indian community, methods to
encourage and foster the educational advancement of American
Indian students in admissions, retention and achievement of
educational objectives, and efforts to develop and increase
support for American Indian educational advancement through
public relations efforts at the community, state and federal
levels.

The president will meet with representatives of the American
Indian Advisory Boards to seek their input, guidance and advice
concerning the educational advancement of American Indian
students University-wide and the achievemnent of the University's
diversity goals. The president will review the recommendations
of the Advisory Boards and instruct appropriate administrative
units to address them. The president will meet with the Advisory
Boards again to update them on the status of their
recommendations and to seek their feedback and further advice.
The president will submit an annual report to the Board of
Regents after consultation with the Advisory Board chairs.

This policy supersedes the previous policy on American Indian
Advisory Board dated March 13, 1981.

Approval of Plan for Reporting from the President's Minority
Advisory Committees and the American Indian Advisory Boards,
as follows:

¢ The President meets with the minority advisory
committees to seek their input, guidance, and advice in
achieving the University of Minnesota's diversity
goals.

e The President reviews the minority advisory
committees' recommendations and instructs
appropriate administrative units to address them.

e The administrative units advise the President which
recommendations are implementable, how and when




The Board of Regents voted unanimously to approve the recommenda-

they will be implemented, and which
recommendations require policy consideration by the
Board of Regents.

The President meets with the minority advisory
committees again to update them on the status of their
recommendations and to seek their feedback and
further advice.

The President directs the Office of the Associate Vice
President and Associate Provost with Special
Responsibility for Minority Affairs to prepare an
annual report on the minority advisory committees'
recommendations and how various administrative
units have implemented or acted on them.

The President meets with the executive council of the
minority advisory committee chairs to review the
report and seek its final input and feedback.

The Office of the Associate Vice President for
Academic Affairs and Associate Provost with Special
Responsibility for Minority Affairs incorporates the
executive council's input and feedback into its annual
report on the minority advisory committees'
recommendations.

The President submits the report to the Board of
Regents at the July Regents' meeting.

tions of the Faculty, Staff & Student Affairs Committee.

Regent Anderson reported that the committee also received a report on

University of Minnesota Faculty and Staff: Diversity in the Work Place.

Regent Rosha, Chair of the committee, reported that the committee voted

REPORT OF THE FACILITIES COMMITTEE

unanimously to recommend:

a)

b)

7 c)

Approval of resolution re Process for Dealing with University
Property, as follows:

RESOLVED, that the administration is directed to bring to
the Facilities Committee in February a proposal for a process to
deal with University property that is not in use for educational
purposes, including Rosemount.

Approval of the Senior Vice President's Monthly Facilities Report
as presented to the committee and contained in the docket
material.

Approval of resolution re Amendments to the FY 1994 Capital
Budget, as follows:




RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the FY
1994 Capital Budget is hereby amended to incorporate the
following projects:

A. Facilities Improvement and Maintenance Program,
1994 Construction Season, Duluth Campus
Estimated cost of the project: $1,520,000
Funding: UMD Plant Service Maintenance Operating
Appropriation; UMD Repair and Replacement Operating
Appropriation; Auxiliary Services; and Kirby Student
Center Maintenance Reserve
Estimated completion date: August 1994

B. Horticultural Therapy Lab and Clotilde, Irvine Sensory
Garden, Minnesota Landscape Arboreturn
Estimated cost of the project: $390,190
Funding: Private funding
Estimated completion date: April 1994

and to increase the scope and budget for the following project:

C. Agricultural Engineering Building Repairs &
Improvements, Scope/Budget Increase, Twin Cities
Campus
Original estimated cost of the project: $200,000
Scope Increase: $106,000
Total estimated cost of the project: $306,000
Funding: Operating Appropriation: Program
Accommodations Remodeling and Repair & Replacement;
and Departmental Funds
Estimated completion date: August 1994

d) Approval of resolution re Quarterly Report on FY 1994 Capital
Budget, as follows:

RESOLVED, that on the recommendation of the President and
the Senior Vice President for Finance and Operations, the Board of
Regents approve the Quarterly Report on the FY '94 Capital Budget which
report includes the deletion of the following line item projects from the
FY '94 Capital Budget:

Project Reason
Duluth Campus
1 Coal Gasifier, Dismantle Facility-
Phase I ($100,000) Unfunded
Morris Campus
2 Replace Three Tennis Courts ($90,000) Unfunded
Twin Cities Campus
3 Baseball Clubhouse Addition ($40,000) Unfunded
4 Program Accommodation Remodeling Fund
($500.000) Program Deficient*
8 Develop 7 Distant Learning Classrooms ($700,000) Unfunded
6 Remodel Laboratory, Itasca Biology Station
($120,000) Unfunded
7. Institute of Technology Program Accommodation
Remodeling Fund {$500.000) Program Deficient*
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& University Hospital Phase !l Remodeling Managed by the

$22,980,000) Hospital-
various smaller
projects
Q Health Science Complex-Replace Signage
$250,000) Unfunded
10. Health Science Complex-Update Equipment for Funded from various

operating accounts/
program deficient
Unfunded-Program is
being revised for FY '95
Funding is independent
from the University's

Medical School ($1.175,000)

11. Research Animal Buildings, Renovate Bldgs. &
Replace Cages and Equipment ($977,000)

12. Remodel Family Practice Clinics & Upgrade
Equipment-Miscellaneous Facilities

13.
14,

15.
16.

17.
19.
20.

($3,717,000)

Veterinary Teaching Hospital/Diagnostic Center,
Remodel Office & Research Space ($200,000)
Friedell Building (Rochester) Remodel Rm 195
($50,000)

Traffic Safety Fund ($200,000)

Parking Facilities, Capital Improvements
($780.000)

Parking Facilities, Equipment ($669,000)
Parking Facilities, Major Maintenance ($550,000)
East River Road Ramp, Install Emergency
Generator ($160,000)

Transit Services Facilities, Repair &
Maintenance ($18,000)

budget
Unfunded

Project terminated
Unfunded

Program Deficient*
Program Deficient*
Program Deficient*
Project Cancelled

Program Deficient*

21. Install/Repair/Replace/Bike Racks ($20,000) Program Deficient*
22. Residence Halls, Upgrade Buildings ($1,380,000) Program Deficient*
23. Residence Halls, Equipment ($589,000) Program Deficient®
24. Residence Halls, Major Maintenance ($1,964,000)  Program Deficient*
25. Campus Housing, Upgrade Buildings ($160,000) Program Deficient®*
© 26. Campus Housing, Equipment ($209,000) Program Deficient*
27. Campus Housing, Major Maintenance ($1,248,000) Program Deficient*
28. Housing Facilities, Code & ADA Improvements
($1,268,000) Program Deficient*
29. Food Service Facilities, Upgrade Facilities
($1,241,000) Program Deficient*

30. Food Service Facilities, Code & ADA
Improvements ($70,000)

31. Food Service Facilities, Equipment ($1,674,000)

32. Food Service Facilities, Major Maintenance
($466,000)

33. University Services, Equipment ($523,000)

34. University Services, Major Maintenance
$3,039,000)

Program Deficient*
Program Deficient*

Program Deficient*
Program Deficient*

Program Deficient

*As the programs for the projects to be undertaken with these fund
balances are developed and defined and as the planning for the
execution of these projects begins, these fund balances shall be added
back to the FY '94 Capital Budget by amendment or be incorporated into
a subsequent Capital Budget on a project-by-project basis.

The Board of Regents voted unanimously to approve the
recommendations of the Facilities Committee.

Chair Rosha reported that the committee reviewed two proposed
amendments to the FY 94 Capital Budget: 1) Middlebrook Hall Reroofing and
Tuck pointing, Twin Cities Campus; and 2) North Hall Demolition on the Twin
Cities Campus. The committee also received a proposed real estate transaction
for an easement for Improvements of Bavaria Road at the University of
Minnesota Landscape Arboretum and Horticulture Research Center. In
addition, the committee received an update on Morris campus housing needs.
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REPORT OF THE FINANCIAL OPERATIONS & LEGISLATIVE COMMITTEE

Regent Page, Chair of the committee, reported that the committee voted
unanimously to recommend:

a)

b)

c

Approval of the Senior Vice President's Monthly Financial
Operations and Legislative Report as presented in the docket ma-
terial and filed in the Regents' Office.

Approval of resolution re Annual Report on Eastcliff and
Review of Eastcliff Committees, as follows:

RESOLVED, the Board of Regents approves the
annual report on Eastcliff, appointments and
responsibilities of the Eastcliff Technical Advisory
Committee, and authorization of appointments and
responsibilities/workplan of the Eastcliff Resource
Committee/Friends of Eastcliff.

Approval of resolution re Regents' Policy on Investment
Guidelines for Endowment Funds:

WHEREAS, the Board of Regents recognizes that a number
of recent developments indicate that the Republic of South Africa
is beginning to evolve away from a system of apartheid; and

WHEREAS, these developments include a request by the
African National Congress (ANC) and its President, Nelson
Mandela, that economic sanctions against South Africa be lifted,
the policies of educational institutions and pension funds that
prohibit investment in companies doing business in South Africa
be rescinded, and that American business return to South Africa
to facilitate the economic recovery; and

WHEREAS, a number of businesses have reentered the
South African market and additional businesses appear likely to
do so in the future; and

WHEREAS, free elections to include black and white South
Africans have been scheduled in South Africa for April 1994: and

WHEREAS, the University of Minnesota has a policy that
prohibits investments in companies with operations in South
Africa; and

WHEREAS, the University of Minnesota wishes to support
economic and political changes in South Africa that lead to
equality of opportunity for all South Africans;

NOW, THEREFORE, BE IT RESOLVED, that:
1) the current policy prohibiting investments in
companies with existing operations in South

Africa is rescinded effective when free elections are
held in South Africa in April 1994; and
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d)

2) to avoid a potentially adverse impact on
investment performance due to companies
reentering the South African market prior to the
date for free elections, investments in companies
entering the South African market after December
31, 1993 will no longer be prohibited.

BE IT FURTHER RESOLVED, that if, as determined by the
African National Congress, elections are not conducted in a free,
open, and appropriate manner, the University's original policy
prohibiting investment in companies with operations in South
Africa will remain in place until such time as free elections are
held.

Adoption of amended Regents' Policy on Investment Guidelines
for Endowment Funds, as follows:

INVESTMENTS
Investment Policy Guidelines for Endowment Funds

1. The maximum investment in equities and equity-related
alternatives (defined as domestic and international stocks,
equity mutual funds, and venture capital, real estate, and
other equity-limited partnerships) for University
endowments shall be 80 percent of the market value of the
endowment funds. Any remaining amounts shall be invested
in fixed income securities, including mortgages and mortgage-
related securities.

2. No investments shall be made in securities with no public
market, other than venture capital, real estate or other
limited partnerships, unless specifically authorized by the
Board of Regents.

3. No investments are allowed for the purpose of exercising
management control.

4. Short selling of securities is allowed for up to 10 percent of the
endowment funds and up to 10 percent of the outstanding
value of the arbitrage program at any point in time. The
purchases (or borrowing) and subsequent sale of securities
which are hedged by futures, options or other commonly used
mechanisms shall not be construed as short selling.

5. Trading in futures and options is authorized. Transactions
in commodities and pledging of securities are allowed only
within the context of hedged transactions in the arbitrage
program.

6. Up to 30 percent of the endowment portfolio may be invested
in international equities. Participation in various hedged
international investment strategies through the arbitrage
program is allowed, with no restrictions on amounts.
(Applies to both endowment and non-endowment funds.)

7. Up to 10 percent of the endowment funds may be invested in

venture capital investments or venture related limited
partnerships and up to 10 percent may be invested in real
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estate investments, with each new investment reported to the
regents.

8. Calculations of all percentage limitations shall be done on a
market value basis.

Y

e) Approval of resolution re ALG Forward, as follows: .

WHEREAS, this Board of Regents on June 11, 1993,
approved the University’s expenditure of up to $1.6 million for
the period ending December 31, 1993, for the continued operation
of ALG and authorized the creation of a retention incentive
compensation plan for such period; and

WHEREAS, the University administration has solicited
offers to purchase ALG so as to facilitate the return of ALG to the
transplant community: and

WHEREAS, the Board of Regents on December 8, 1993
authorized an extension of the operation of ALG through January
31, 1994; and

WHEREAS, the University administration is continuing
to negotiate an acceptable offer to purchase ALG, and believes
such an agreement can be reached by February 28, 1994; and

WHEREAS, the University administration further
believes that an additional extension of the operation of ALG, at
an estimated cost of $300,000, during February 1994 will enhance
the marketability of ALG; and

WHEREAS, the University administration recommends
that this Board of Regents authorize the expenditure of up to an
additional $300,000 to operate ALG through February 28, 1994,
and the continuation of the retention incentive compensation
plan through such date;

NOW, THEREFORE, BE IT RESOLVED, that an additional
expenditure of up to $300,000 is authorized to operate ALG for the
period ending February 28, 1994.

BE IT FURTHER RESOLVED, that the extension through
February 28, 1994, of the ALG retention incentive compensation
plan is approved.

BE IT FURTHER RESOLVED, that the university
administration shall take all steps necessary to negotiate the
terms of an agreement and shall present this agreement to this
Board of Regents at its February 1994 meeting.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Financial Operations & Legislative Committee. it

Chair Page reported that the committee also received a presentation on a
long-range strategic communication/marketing plan for the University of .
Minnesota and a report on fiscal year end operating balances. '




Regent Keffeler reiterated comments that she made at the Financial
Operations & Legislative Committee, indicating the importance of consistency
of theme and communication with regard to the proposed marketing plan. She
stated she plans to ensure adequate resources to support the Board's initiative,
consistent with the plans of University Relations.

Chair Page reported the committee also received an update on legislative

matters.

REPORT OF THE EDUCATIONAL PLANNING &
POLICY COMMITTEE

Regent Sahlstrom, Chair of the committee, reported that the committee
voted unanimously to recommend:

a)

b)

Approval of the Senior Vice President’'s Monthly Educational
Planning and Policy Report as presented in the docket material.

Adoption of Regents' Policy on Founding Date, Corporate Name,
and Seal, as follows:

BOARD OF REGENTS

Founding Date, Corporate Name, and Seal

Founding Date

The Laws of 1851, Chapter 3, establish the University of
Minnesota, vest its government in a Board of Regents, and remain
the charter under which the University has since been governed.
This statute was approved on February 25, 1851, and that date
shall be used on all occasions and instances that require an
indication of the founding date of the University.

Corporate Name

Pursuant to and in conformity with Chapter 3, Laws of 1851, and
the Constitution of the State of Minnesota this corporate body
shall be known and designated as "Regents of the University of
Minnesota," and not otherwise. All its business shall be carried
on and written instruments be executed in this corporate name by
its proper officers and agents, and authenticated, when necessary,
by affixing its corporate seal bearing the name "Regents of the
University of Minnesota."

All grants, gifts, bequests of devises, made in trust or otherwise,
in the name of the University of Minnesota, or in the name of any
school, college, department or agency of the University, shall be
and are grants, gifts, or devises, each according to its terms, to the
"Regents of the University of Minnesota." The acts of the "Regents
of the University of Minnesota" done in the management of the
grants, gifts, bequests, or devises meant and intended for the said
corporation are ratified, approved and confirmed.
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Corporate Seal

The present seal of the Regents of the University of Minnesota
was adopted by the Board of Regents on May 9, 1939. The
customary use of a seal is to signify authenticity of legal
documents of the corporate body; however, it is recognized that
the University is a source of pride to many people and that there
is an understandable desire to display the seal as a symbol of the
institution. The use of the corporate seal of the University is
therefore established within the following guidelines.

The embossed corporate seal is the corporate mark of
identification signifying authenticity of contracts, agreements,
and other documents executed in the name of the corporation,
and its use is limited to that purpose. The instrument of the seal
and any replicas shall be in the custody of the secretary of the
corporation.

A reproduction of the corporate seal, while unofficial, may be
used within the University for purposes authorized by the
president or a designated representative of the president.

Reproduction of the seal in any form for purposes not related to a
University activity is subject to a license agreement with the
University. The seal has been registered with the U.S. Patent and
Trademark Office for the purpose of controlling commercial use.

Information concerming the implementation of this policy may
be obtained from the secretary of the Board of Regents.

The Board of Regents voted unanimously to approve the recommenda-
tion of the Educational Planning and Policy Committee.

Regent Sahlstrom reported that the committee reviewed a proposal for
the University to participate in the Minnesota Aviation Training and Education
consortium and reviewed a proposed Master of Liberal Studies degree program.
Proposed Regents' Policies on Gifts & Fund Raising and Foundations were also
reviewed by the committee

REPORT OF THE AUDIT COMMITTEE

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

a)

b)

Approval of the Senior Vice President's Quarterly Report as
presented to the committee and contained in the docket material.

Approval of the Director of Audits Status Report as presented to
the committee and contained in the docket material.

The Board of Regents voted unanimously to approve the
recommendations of the Audit Committee.
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Chair Hogan reported that the committee received a report on the survey
of revenue-generating units and reviewed the External Auditor's Report to

Management for Fiscal year 1993 Financial Statement Audit.

The meeting adjourned at 12:02 p.m.

whors

MUESING
ecutive Director &
Corporate Secretary
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