
ECCA minutes October 30,2001  
 
                                 EXECUTIVE COMMITTEE OF THE CAMPUS ASSEMBLY 
                                                     October 30, 2001 
                                                 3:15 p.m., Regents Room 
PRESENT: Travis Amiot, Kari Amstutz, Steve Castleberry, Donna Dahlvang, Barry James, 
Kathryn A. Martin, Helen Rallis, Allison Rhody, Justin Rubin, Carolyn Zanko 
EXCUSED: Barbara Elliott, Roger Lips 
GUEST: Sabra Anderson 
 
CALL TO ORDER: 
The Executive Committee meeting was called to order at 3:15 p.m. by Chair Steve Castleberry. 
 
APPROVAL OF MINUTES: 
A motion for approval of the October 16, 2001, minutes was seconded and approved. 
 
FOR INFORMATION ATTACHMENTS: 
A motion for acceptance of the minutes of the Physical Facilities Committee (4/19/01) was 
seconded and approved. 
 
NEW BUSINESS 
Professor Sabra Anderson spoke to the committee on campus plans and bench marks. She 
distributed hand-outs of goals for the UMD campus, goals and 
objectives, goals and tracking measures, and an example of a UMD dashboard. The dashboard 
is a one-page summary which shows UMD's vital statistics 
at a glance. Its reporting structure gives data that reveals who we are to date, where we come 
from, and then, where we are headed. The dashboard will be 
used to coordinate goals from the Campus Compact and will also be made available to 
legislators on an annual basis. 
The chancellor's dashboard, in draft form, was the example that was given to the committee; 
eventually there will be a dashboard for each vice-chancellor 
and for each collegiate unit. In looking at the chancellor's dashboard, several topics for 
discussion emerged. Among those topics were the following: 
freshman/sophomore and sophomore/junior retention rates, graduation rate, the advisability of 
including the number of graduates each year in the data, and 
the rising applicant pool. Chancellor Martin also wanted to point out the increase in FTE faculty 
from 356 in 1995 to 443 in 2000. It is a significant 
increase in the number of full-time equivalent faculty. 
Professor Anderson said the goals come from documents provided to her this past summer 
from the chancellor, vice-chancellors, and the deans, and there 
seems to be wide acceptance for those goals. The objectives, how we are going to achieve 
those goals, and the tracking measures, how we are going to 
measure success, are areas where the Executive Committee could become involved by 
directing certain issues to the pertinent Campus Assembly committees. 



Anderson emphasized that all of the hand-outs were drafts and welcomed input from committee 
members. Two areas of concern to committee members that were discussed at the meeting 
were establishing technology expectations for faculty as well as for graduates and raising the 
amount of money paid for 
TA salaries so that we can continue to recruit high quality graduate students. 
Professor Anderson was thanked for her work and for her presentation to the committee. 
Unfinished business: Chair Castleberry asked Chancellor Martin for her comments on topics 
that were discussed at the October 16 meeting - recent 
changes in health care plans, the minimum wage and salary compression, and UMD's image as 
an employer. The chancellor said that the goal of President 
Yudof was to get the minimum wage up to a reasonable level and then work to improving wages 
across the board. She agreed with that goal and also said 
that the university needs to look continuously at improving the salaries of those who are lowest 
on the pay scale because in any kind of an insurance plan, 
those people will pay more for their coverage. Salaries need to provide whatever is necessary 
so that the same quality insurance is available for all 
employees. 
Salary compression is a difficult issue found across the ranks at the university. It will probably 
always be an issue. 
With the $12/hour minimum wage, UMD is seen as a very attractive employer, exceeding the 
minimum wage that the Duluth City Council was attempting 
to pass and could not. 
Chancellor Martin plans to address some of these issues on a web-based bulletin board, UMD 
News. It was felt that if these issues were communicated, it 
would make a big difference to the staff at UMD. 
Additional new business: The Campus Athletic Committee needs a chair, and the constitution 
gives ECCA the authority to appoint one. Following some 
discussion, a motion to appoint Curt Anderson as chair of the Campus Athletic Committee was 
seconded and passed. 
Chancellor's report: Chancellor Martin was in California last weekend doing development work 
in addition to spending a full day at Sun Microsystems 
with the deans and Vice-chancellor Magnuson and Vice-chancellor Fox. She was interested to 
see the change in Sun's business plan from development of 
hardware to an emphasis on servers, service, and storage. She also met with donors, potential 
donors, and Tom Brown, one of the officers from NACADA (National Association of Collegiate 
Advising Administrators). He has been asked to come to UMD to look at all the components of 
advising on 
campus. 
 
The meeting was adjourned at 4:10 p.m. 
The next ECCA meeting will be November 13. 
Respectfully submitted,  
Ann Houghtaling  
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