2018-19 UNIVERSITY OF MINNESOTA

University Senate Minutes: No. 1
Faculty Senate Minutes: No. 1

Thursday, October 4, 2018
2:30 - 5:00 P.M.

The first meeting of the University Senate and Faculty Senate for 2018-19 was convened in
Mondale Hall on Thursday, October 4, 2018, at 2:32 p.m., as a joint meeting of the two bodies.
System campuses were linked by videoconference. Checking or signing the roll as present were
16 academic professional members, 19 civil service members, 78 faculty/academic professional
members, and 36 student members. Professor Cathy French, vice chair, University and Faculty
Senate, presided.

1. Administrative Response to Senate Actions (Information)
Faculty Senate
None.

University Senate
e A Resolution in Support of Organics Recycling
Approved by the University Senate: May 3, 2018
Administrative Response: Pending
e A Resolution in Support of Compostable Food Serviceware

Approved by the University Senate: May 3, 2018
Administrative Response: Pending
o COGS/Student Senate Resolution Measuring and Maintaining Adequate
Systemwide Campus Mental Health Services
Approved by the University Senate: May 3, 2018
Administrative Response: Pending

2. Clerk of the Senate Report: Electronic Vote Results (Information)
Professor Robert Goldstein, clerk, University Senate

Following the May 3, 2018, University Senate and Faculty Senate meetings, electronic votes
were taken to approve a set of proposed Faculty Senate Constitution amendments and a set of
proposed University Senate Constitution and Bylaw amendments. At the end of the voting
period, the results were as follows:
e Faculty Senate Constitution Amendments (needed 77 votes in favor to pass): 73 votes in
favor; 1 vote against; 3 abstentions.
e University Senate Constitution Amendments (needed 126 votes in favor to pass):
103 votes in favor; 1 vote against; 5 abstentions.
e University Senate Bylaw Amendments (needed 126 votes in favor to pass): 105 votes in
favor; 2 votes against; 2 abstentions.


https://docs.google.com/document/d/1TiWlsg9QCy5YSkWD32tpSVbZFBt5gKiqzjPDgn-S6YI/edit
https://docs.google.com/document/d/1TiWlsg9QCy5YSkWD32tpSVbZFBt5gKiqzjPDgn-S6YI/edit
https://docs.google.com/document/d/1M91Q2o-pYFaRDlq-InwdzwP2LoQqt_Rcm9ZiMk4TDo8/edit?usp=sharing
https://docs.google.com/document/d/1M91Q2o-pYFaRDlq-InwdzwP2LoQqt_Rcm9ZiMk4TDo8/edit?usp=sharing

None of the motions were approved, due to insufficient votes.
3. Tribute to Deceased Members of the University Community

Faculty/Staff

Janet Ahern

Assistant Professor
Division of Humanities

University of Minnesota Morris
1941 - 2018

Terry Allen

Maintenance Carpenter
Facilities Management
University of Minnesota Duluth
1952 - 2018

Gordon Amundson

Assistant Professor

College of Continuing Education
University of Minnesota Twin Cities
1937 - 2018

Michael Benson

Maintenance Operations Mechanic

Disability Resource Center U Return Services
University of Minnesota Twin Cities

1957 - 2018

Laura Breshears

Researcher 6

College of Pharmacy

University of Minnesota Twin Cities
1975 - 2018

Ellen Buchanan

Assistant Professor

Medical School

University of Minnesota Twin Cities
1947 - 2018

Gloria DeRoode

Principal Office and Administrative Specialist
College of Education and Human Development
University of Minnesota Twin Cities



1949 - 2018

Alvin Easter

Senior Data Processing Technician
University Relations

University of Minnesota Twin Cities
1945 - 2018

Carroll Felegy

Teaching Specialist

College of Continuing and Professional Studies
University of Minnesota Twin Cities

1944 - 2018

Ronald Geistfeld

Professor

School of Dentistry

University of Minnesota Twin Cities
1933 - 2018

Ash Hawk
Professor
College of Education and Human Service Professions

University of Minnesota Duluth
1936 - 2018

Larry Hoversten

Coordinator

Medical School

University of Minnesota Twin Cities
1947 - 2018

Douglas Johnson

Finance Professional 3

College of Food, Agricultural, and Natural Resource Sciences
University of Minnesota Twin Cities

1962 - 2018

Gary Johnson

Building and Grounds Worker
Facilities Management
University of Minnesota Duluth
1946 - 2018

Thomas Jordan



Professor

College of Science and Engineering
University of Minnesota Duluth
1936 - 2018

Mary Killen
Professor
College of Education and Human Development

University of Minnesota Twin Cities
1923 - 2018

Marilyn “Susie” Nanney

Associate Professor

Medical School

University of Minnesota Twin Cities
1967 - 2018

Elizabeth Ozmon

Assistant Scientist

College of Food, Agricultural, and Natural Resource Sciences
University of Minnesota Twin Cities

1933 - 2018

Mary Price

Assistant Professor

Medical School

University of Minnesota Twin Cities
1917 - 2018

John Rarick

Executive Operations and Student Services Specialist
College of Pharmacy

University of Minnesota Twin Cities

1948 - 2018

Renee Rosen

Teaching Assistant Professor

College of Food, Agricultural, and Natural Resource Sciences
University of Minnesota Twin Cities

1972 - 2018

Raymond Samec

Campus Planning, Engineering, and Safety Professional 4
Facilities Management

University of Minnesota Twin Cities



1951 - 2018

Robert Scott

Professor

College of Liberal Arts

University of Minnesota Twin Cities
1928 - 2018

George Shapiro

Professor

College of Liberal Arts

University of Minnesota Twin Cities
1929 - 2018

Donald Vesley

Professor

School of Public Health

University of Minnesota Twin Cities
1932 - 2018

Leonard Wilson

Professor

Medical School

University of Minnesota Twin Cities
1928 - 2018

Nancy Wilson

Developer 3

Office of Information Technology
University of Minnesota Twin Cities
1954 - 2018

Jenny Yolande

Assistant Professor

College of Liberal Arts
University of Minnesota Duluth
1937 - 2018

Students
Tracy Lynn Amiot
University of Minnesota Crookston

Grady Anderson
College of Education and Human Service Professions
University of Minnesota Duluth



Jena Christiansen
College of Liberal Arts
University of Minnesota Duluth

Nick Connelly
College of Liberal Arts
University of Minnesota Twin Cities

Dylan Fulton
College of Food, Agricultural, and Natural Resource Sciences
University of Minnesota Twin Cities

Zachary Holland
Science and Math Division
University of Minnesota Morris

Bryan McDonald
University of Minnesota Crookston

Matthew Molcjan
Medical School
University of Minnesota Twin Cities

Kyle Quittschreiber
University of Minnesota Crookston

Cooper Velasquez Olson
Carlson School of Management
University of Minnesota Twin Cities

4. Minutes for May 3, 2018 (Action by the University Senate)
Professor Robert Goldstein, clerk, University Senate

Motion: To approve the University Senate and Faculty Senate minutes from the meeting
on May 3, 2018.

Approved.

5. Faculty Senate Constitution Amendment (Action by the Faculty Senate)
Professor Amy Pittenger, vice chair, Faculty Consultative Committee

Item 5. is an amendment to the Faculty Senate Constitution, and the motion requires either a
two-thirds majority of all voting members of the Faculty Senate at one regular or special
meeting, or a majority of all voting members (77) of the Faculty Senate at each of two meetings.
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This is the second meeting at which this motion is being presented. The motion was previously
presented at the May 3, 2018 meeting, at which there were an insufficient number of voters
needed to reach a two thirds majority (103 votes): the motion received 82 votes in favor, zero
opposed, and no abstentions. It was then sent out electronically, where it again failed to pass due
to an insufficient number of voters, as described in the clerk of the senate report (item 2.) above.

Motion: To amend Article IV, Section 2(a) of the Faculty Senate Constitution, as follows
(language to be added is underlined; language to be deleted is straekeut):

ARTICLE 1V. THE FACULTY SENATE (Changes to this article are subject to vote only
by the Faculty Senate)

2. Membership

a. The Faculty Senate shall be composed of the following voting members:

(4) the 10 elected members of the Faculty Consultative Committee, the chair and vice-chair of the Faculty
Consultative Committee, and the past chair of the Faculty Consultative Committee, who shall serve as ex
officio voting members.

Comments: This motion clarifies that the chair and the vice chair of the Faculty
Consultative Committee are both ex officio voting members of the Faculty Senate. It is a
companion to previously passed bylaw and rules changes that broadened eligibility for election
to and changed the election process for Faculty Consultative Committee chair and vice chair.

With 61 votes in favor, no against, and no abstentions, the amendments were not approved.

6. University Senate Constitution Amendments
Professor Amy Pittenger, vice chair, Senate Consultative Committee

As Item 6. is an amendment to the University Senate Constitution, the motion requires either a
two-thirds majority of all voting members of the University Senate at one regular or special
meeting, or a majority of all voting members of the University Senate (125) at each of two
meetings. This is the second meeting at which this motion is being presented. The motion was
previously presented at the May 3, 2018 meeting, at which there were an insufficient number of
voters needed to reach a two thirds majority: the motion received 116 votes in favor, zero
opposed, and no abstentions. It was then sent out electronically, where it again failed to pass due
to an insufficient number of voters, as described in the Clerk of the Senate report (item 2.) above.

Motion: To amend Article III, Sections 2(a) and 2(b) of the University Senate
Constitution, as follows (language to be added is underlined; language to be deleted is straek
out):



ARTICLE HI. THE UNIVERSITY SENATE (Changes to this article are subject to vote
only by the University Senate)

2. Membership
a. The University Senate shall be composed of the following voting members:

(3) the 10 elected faculty members of the Faculty Consultative Committee, the 10 elected student members
of the Student Consultative Committee, the 2 P&A Consultative Committee members of the Senate
Consultative Committee, the 2 Civil Service Consultative Committee members of the Senate Consultative
Committee, and the past chair of the Faculty Consultative Committee;who-shalt-serve as ex officio voting
members;

(8) in the event that the chair of the Faculty Consultative Committee is also an elected faculty member of

the Faculty Consultative Committee, the past chair of the Faculty Consultative Committee shall also serve
as an ex officio voting member.

b. Each member of the University Senate shall represent the University as a whole. The deans, vice
presidents, chancellors, provosts, the University Librarian, and the General Counsel shall serve as ex officio
nonvoting members. Student body presidents of the Twin Cities, Duluth, Morris, and Crookston student
bodies shall, if not otherwise elected, serve as ex officio nonvoting members. If not otherwise elected or

serving as an ex officio voting member, the vice chair of the Faculty Consultative Committee serves as an
ex officio nonvoting member.

Comments: These University Senate constitution and bylaws amendments are designed
to maintain the balance of votes among faculty, students, P&A, and civil service members of the
Senate Consultative Committee and the University Senate. A potential imbalance occurs because
FCC may grow if the chair and/or vice chair are not otherwise sitting elected members of FCC
(as is current). These amendments rectify these changes by reallocating the voting membership
held ex officio by the FCC past chair to the FCC chair, and then making the vice chair and past
chair ex officio members of both the Senate and the SCC, but only voting when the total number
of votes does not exceed the prior number of votes available.

With 108 votes in favor, no against, and no abstentions, the amendments were not approved.

7. University Senate Bylaw Amendments
Professor Amy Pittenger, vice chair, Senate Consultative Committee

As Item 7. is an amendment to the University Senate Bylaws, the motion requires either a
majority of all voting members of the University Senate at one regular or special meeting,

or a majority of all members of the University Senate present and voting at each of two meetings.
This is the second meeting at which this motion is being presented.



Motion: To amend Article II, Section 5(I) of the University Senate Bylaws, as follows
(language to be added is underlined; language to be deleted is struek-eut):

ARTICLE II. COMMITTEES OF THE UNIVERSITY SENATE (Changes to this article
are subject to vote only by the University Senate)

5. University Senate Committee Charges

I. SENATE CONSULTATIVE COMMITTEE
Membership

The Senate Consultative Committee shall be composed of the:

10 elected members of the Faculty Consultative Committee,

the chair, vice chair, and immediate past chair of the Faculty Consultative Committee,
7 elected members from the Student Consultative Committee,

2 academic professional members from the P&A Consultative Committee,

2 civil service members from the Civil Service Consultative Committee, and

the vice chair of the University Senate.

Faculty members shall have no more than 12 total votes on the Senate Consultative Committee. If more
than 12 faculty are included in the above membership. the immediate past chair and if necessary the vice
chair shall serve as nonvoting members.

The chair of the Faculty Consultative Committee shall serve as chair of the Senate Consultative Committee.

Comments: These University Senate constitution and bylaws amendments are designed
to maintain the balance of votes among faculty, students, P&A, and civil service members of the
Senate Consultative Committee and the University Senate. A potential imbalance occurs because
FCC may grow if the chair and/or vice chair are not otherwise sitting elected members of FCC
(as is current). These amendments rectify these changes by reallocating the voting membership
held ex officio by the FCC past chair to the FCC chair, and then making the vice chair and past
chair ex officio members of both the Senate and the SCC, but only voting when the total number
of votes does not exceed the prior number of votes available.

Approved.

8. Faculty/Senate Consultative Committee Report
Professor Amy Pittenger, vice chair, Faculty/Senate Consultative Committees

Professor Amy Pittenger, vice chair, Faculty and Senate Consultative Committees, gave the
following updates:
e After President Eric Kaler announced his decision to step down, the Faculty Consultative
Committee (FCC) met with several groups, including Regents Professors, department



heads, etc, to come up with a list of qualifications that the faculty wanted to see in a new
president. This list was provided to the Board of Regents.

e The FCC nominated 25 faculty members for consideration to serve on the Presidential
Search Advisory Committee.

e The FCC is providing input on the interim provost position.

e The FCC is delving into an investigation of non-tenure track faculty and their concerns.
The goal of this inquiry is to better understand the various position types of faculty, such
as clinical, long term part time, full time, adjunct, etc. The FCC will also explore
representation of non-tenure track faculty on the FCC.

9. Board of Regents Policy: Research Involving Human Subjects (Action by the Faculty
Senate)
Al Levine, vice president, Office of the Vice President for Research

Al Levine, vice president, Office of the Vice President for Research, explained the proposed
changes to the Board of Regents Policy: Research Involving Human Subjects. The changes
include replacing the phrase “human subjects” with “human participants” throughout the policy,
and the addition of a guiding principles section based on the core commitment statement that was
painstakingly developed in 2016 and approved by the Board of Regents. Minor edits to align
with federal regulatory policy were also made. Levine noted that he would be presenting the
updated version of the policy to the Board of Regents at its meeting on October 11, 2018.

Professor Will Durfee, College of Science and Engineering senator and former chair of the
Faculty Consultative Committee, provided additional context behind the proposed amendments.
He expained that they were a result of a long chain of events that started with the suicide of Dan
Markingson in 2004. In 2013, the Faculty Senate passed a resolution asking the University to
investigate its practices around research involving human participants. This led to outside report
that was received in 2015 and resulted in broad changes in the way the University conducts
research involving human participants. Durfee stated that the previous Board of Regents Policy
was based solely upon compliance with federal policy, and that the updated version was much
improved. He added that this policy was reviewed and updated outside of the normal cycle for
Board of Regents policies and thanked the Regents who initiated this.

A motion to approve the policy as amended was made and a voice vote was held. The motion
carried.

10. Senator Responsibilities (Information)

Responsibilities of Faculty Senators

In order to ensure that the faculty governance system operates effectively to represent faculty concerns and
perspectives, individuals serving as Faculty Senators should:

1. Attend all University and Faculty Senate meetings in their entirety or arrange for an alternate to

attend.
2. Review docket materials prior to Senate meetings and be prepared to discuss and vote on issues
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presented. In order to conduct business at a meeting, a quorum is required. The requirement of
quorum is a protection against unrepresentative action by a smaller number of senators.

Share draft policies and policy amendments with colleagues for discussion before Senate action.
Distribute to colleagues in their college information on significant matters before the Senate and
solicit faculty views on such issues.

Bring to the Senate, or one of its committees, issues of concern from their colleagues.
Communicate regularly with faculty and governance bodies in their academic unit.

Consider serving on a Senate committee.

Remember that, while they are elected as a delegate from their academic unit, “[e]Jach member of
the University Senate shall represent the University as a whole.”

Standard rules of decorum apply at all Senate meetings; be respectful of other senators, University
administrators and guests.

Senators need to stay on the topic being discussed. If a senator goes off topic, he/she will be
called out of order.

Adopted unanimously by the Faculty Consultative Committee on 8/17/06 and revised on 11/05/15.

Responsibilities of Student Senators

In order to ensure that the University governance system operates effectively to represent student concerns
and perspectives, individuals serving as Student Senators should:

D=

~

Attend all University and Student Senate meetings or arrange for an alternate to attend.

Review docket materials before Senate meetings and be prepared to discuss and vote on issues
presented.

Share draft policies and policy amendments with constituents and relevant student organizations
for discussion before Senate action.

Distribute to constituents and relevant student organizations information on significant matters
before the Senate and solicit student views on such issues.

Bring to the Senate, or one of its committees, issues of concern to their constituents and relevant
student organizations.

Communicate regularly with student governance bodies.

Consider serving on one of the Senate committees.

Remember that, while they are elected as delegates from their academic units, “[e]Jach member of
the University Senate shall represent the University as a whole.”

Adopted unanimously by the Student Senate Consultative Committee 9/14/06.

11. Presidential Search Discussion

Professor French welcomed Laura Bloomberg, dean of the Humphrey School of Public Affairs
and vice chair of the Presidential Search Advisory Committee (PSAC) and Drs. Rod McDavis,
Sally Mason, and Garry Owens from AGB Search, who were present to engage in discussion
with senators.

In order to ensure that all parties wishing to speak were able to do so, the following special rules
were enacted by a % vote of those present for this portion of the meeting:

e Speakers were limited to two minutes each time they were recognized.

e Speakers were limited to one turn until all who wished to speak had a chance to do so.

e Senators who yielded their time to a non-senator were considered to have forfeited their

turn until everyone who wanted to speak had an opportunity to do so.
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Dean Bloomberg introduced herself and thanked senators for the opportunity to talk with them.
She said that she was eager and proud to share the position profile, and noted that members of
the senate were the first group to see the profile. She explained that as Storbeck Pimentel &
Associates had taken on the search for the president of Michigan State University, the Regents
had decided to retain AGB Search instead. The transition has been smooth, Bloomberg added.
She then invited Drs. McDavis, Mason, and Owens to introduce themselves, noting that they had
been terrific to work with and had been able to give this search their undivided attention on very
short notice.

Dr. McDavis is currently the managing principal of AGB Search. He has over 40 years
experience in higher education, including as dean of the College of Education and professor of
counselor education at the University of Arkansas and at the University of Florida, and as
president of Ohio University, a post he held for 13 years.

McDavis informed senators that AGB Search is a subsidiary of the Association of Governing
Board of Universities and Colleges (AGB). The search firm performs about 80 searches a year
for presidents, vice presidents, provosts, deans, etc. He said that they had been invited on
Sunday, September 30th to come to Minnesota, and he was on a plane on Tuesday. As an
Association of American Universities (AAU) member and a land grant, Big Ten university, he
commented, the University of Minnesota is one of the greatest universities in the country. “This
presidency matters,” he added; “We are excited.”

Dr. Mason, former president of the University of lowa, spent the better part of her 40+ year
academic career at Big Ten institutions. She served as provost at Purdue University and as the
president of the Big Ten Council of Presidents and Chancellors. She trained President Kaler to
serve in this capacity when her term ended. She emphasized the importance of higher education,
especially public higher education.

Dr. Owens earned his bachelor’s and doctoral degrees from the University of Wisconsin
Madison. He started his career as an instrumental instructor in the Madison public school system,
and went on to a one year appointment at the University of Minnesota Duluth. He later served as
dean of visual and performing arts at Texas Tech. He expressed admiration for the University of
Minnesota system.

Bloomberg then opened up the floor for questions and comments.

Professor LeAnn Shore, senator from the Academic Health Center, asked how the candidates
will be vetted, noting that a criminal background check is not enough. McDavis answered that
AGB Search vets candidates thoroughly, through the use of a professional background check
company and online methods such as LexisNexis, but also through talking to people who know
the candidates-- both people listed as references and people not provided as references.

Professor Tammy Berberi, University of Minnesota Morris senator, said that the University
prides itself on diversity and inclusion and asked about AGB Search’s commitment to diversity.
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McDavis assured senators that AGB Search values diversity, as evidenced by its top leadership,
and that the firm will deliver a diverse pool of candidates.

Directing his question to Bloomberg, Professor Jonathan Sachs, faculty senator from the College
of Science and Engineering, asked how many previous presidents of the University of Minnesota
were women and how many were underrepresented minorities. Bloomberg acknowledged that
zero was the answer to both questions.

The following questions and comments came in via index card or the online comment form:

e Statistics show that if a pool contains only one “diverse” candidate, they have a 0%
chance of being hired. There must be at least two such candidates for a change at hiring
an individual from an underrepresented group. How will the search firm ensure that there
are at least two such candidates in the pool? McDavis said that he was delighted that this
question was asked, noting that the Board of Regents and the PSAC had asked similar
questions. He again assured members that AGB Search will deliver a diverse pool of
candidates, and added that members of the PSAC should be advocates for diversity as
well, so that underrepresented candidates reach the semi final level. He reminded senators
that the search firm’s charge is to generate the pool; it is up to the search committee to
move candidates forward. He encouraged people to have conversations with their
representatives on the PSAC to ensure that the finalists reflect the desired diversity The
Board of Regents will make the final decision, he clarified, but reiterated that the Regents
are also concerned about diversity. Bloomberg added that the PSAC also wants someone
with a demonstrated track record of advocating for the rights and value of
underrepresented populations in higher education.

e How does AGB Search anticipate including the University community in the search
process? McDavis said that he hoped the community had been involved in listening
sessions, but he also invited members of the community to recommend names of
qualified individuals so that AGB Search can reach out to them. Other ways that the
community can be involved include talking with representatives on the PSAC and
attending the finalists’ presentations when they come to campus, he stated.

e What other searches is AGB Search currently conducting? McDavis said that there are
about 30-40 searches ongoing. Last year, they did about 80 searches, of which 33 (about
40%) were presidential. Positing that the subtext of the question might be about avoiding
potential conflict of interest such as arose with Storbeck Pimentel, Bloomberg assured
senators that the PSAC and the Regents have talked extensively about this issue and are
confident that it will not happen again.

e Affordable tuition for all Minnesota residents should be a priority of the next president.
Bloomberg responded that the Regents and the PSAC agree and it is noted in the position
profile.

Professor Sheri Breen, Morris representative on the Faculty Consultative Committee, called the
search firm’s attention to the role of the system campuses, noting that all campuses are distinct--
“We are not all Gophers,” she emphasized, adding that Morris is one of the few public liberal
arts colleges in the United States. She commented that the position profile pays close attention to
the system campuses, and reiterated that representation of the Duluth, Crookston, Rochester, and
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Morris campuses continues throughout the process. McDavis thanked Breen for this comment,
and said that they had been made aware of the value that each system campus brings to the
University. As someone who had the opportunity to oversee seven regional campuses as the
president of Ohio University, he added, he is committed to bringing in someone who has had that
experience or is excited about it.

Durfee asked whether there are other searches involving AAU institutions happening this year,
besides the University of Minnesota and Michigan State University. McDavis said that Michigan
State is the only one they know about currently.

Becky Nelson, chair of the Civil Service Senate, observed that there is little info about staff in
the position profile. There is a specific mention of the success of faculty and students, she
pointed out, but staff are not mentioned. She stressed that a commitment to staff success is a
commitment to ongoing operation of the institution. Bloomberg thanked Nelson for the comment
and said that she had thought this was going to be added to the position profile; if it wasn’t
already, she added, it will be. She remarked that staff are often the people with the deepest roots
in the community, and that is something to be valued and cherished.

Jonathan Borowsky, student senator from the College of Liberal Arts, said that several years ago,
student activists held a nonviolent sit-in in the president’s office. He opined that the
administration responded poorly by arresting and bringing charges against the students, while
appearing not to listen to their concerns. Borowsky asserted that the ability to handle crisis would
be a desirable qualification of the future president, and asked how AGB Search evaluates
candidates on this ability. McDavis said that they will assess candidates’ people skills, history of
building relationships with a wide range of people, and how they have managed crises in their
current and previous positions. He added that they are not limiting the search to those with
backgrounds in academic administration.

Professor Jerry Cohen, senator from the College of Food, Agricultural and Natural Resource
Sciences, stressed that the academic freedom of underrepresented populations must be
maintained, including the right to protest. McDavis reiterated that they are looking for someone
with the right temperament and people skills, and are assessing this by talking to candidates’
colleagues.

Sierra Brown, Morris student body vice president and member of the Senate Consultative
Committee and Student Senate Consultative Committee, reiterated the fact that the University is
made up of five system campuses. She emphasized that the students on the Morris campus, and
other campuses, are very invested and want a larger student voice in the search. McDavis
thanked Brown for her comment, and said that they value the input from all campuses and
especially from students.

Eriks Dudens, an alternate from Extension, asked about the involvement of the eleven Tribal
Nations in the search. Bloomberg acknowledged the importance of remembering that the
University is on indiginous land. She stressed that while it is not specifically called out in the
position profile, respect for the Tribal Nations is fundamental.
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Professor Tabitha Grier-Reed, FCC member from the College of Education and Human
Development, asked how large of a candidate pool they expected for this position. McDavis
responded that they anticipated 75+ applicants.

Ryan Machtmes, student senator from the College of Education and Human Development,
commented that diversity had been mentioned several times, but that disability as a facet of
diversity had not been discussed. He added that there exists a great disparity between the Twin
Cities and the other system campuses in terms of disability resources, especially concerning
mental health. McDavis agreed that disability is an important part of diversity, and promised to
include that in their considerations. He added that candidates should understand the importance
of creating campus environments that are inclusive for all people on campus.

Professor French relayed further anonymous questions:

e What is the prerequisite level of academic administrative experience that candidates
should have to be considered? Bloomberg stressed the need to look at the essential
qualifications of the job, and stated that they are not limiting the search to people with
backgrounds in academic administration. McDavis said that they will cast the net wide
but let the search committee decide whether candidates have the right academic
credentials.

e What is one challenge members of the search firm faced as president or dean that they
wish they would have known about before accepting the job? Mason answered that
presidents at Division I, AAU, Big Ten universities have to be well versed in athletics,
like it or not. McDavis responded that he had no idea how much time he would spend
talking to elected officials on behalf of the university when he was president.

e What does the day to day process of the search look like? Specifically does the firm reach
out to people who may not have applied? McDavis said that those are the people they are
looking out for, as they are already doing a great job. The majority of time is spent on the
phone talking to potential candidates and people who might know great candidates, he
added.

e What challenges might the search firm face as they strive to get people from
underrepresented groups to participate in the pool, and how will they address these
challenges? McDavis responded that potential candidates from underrepresented groups
will want to know whether the institution will be open to them as a candidate-- does the
campus community value diversity, and will they be taken seriously as a leader. He said
that the comments in this room and other sources of input has shown that the University
of Minnesota is such an institution, and that the search firm will communicate that to
candidates.

Ian Ringgenberg, chair of the P&A Senate, observed that in the first few pages of the position
profile, there are multiple references to enhancing revenue, driving efficiency, and securing
philanthropic resources. He questioned whether increasing ties with business is the best way for
the University to move forward. He expressed concern that focusing so much on private revenue
in the profile will only attract candidates with that experience, rather than those who can come
up with innovative ways to leverage the University’s status as a public institution. Ringgenberg
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added that currently less than 18% of the University’s funding comes from the state. He
concluded with an excerpt from the P&A Senate’s Statement on the Presidential Search: “The
University of Minnesota is not a business, students are not our customers, and our success is not
measured by revenue, but by our impact on our students and our state.” Senators applauded.
McDavis said that he appreciated this comment. He stressed that as he, Owens, and Mason had
all attended and worked at public institutions, they understand the public good that comes from
them. They are committed to looking for candidates who appreciate the value of the public, land
grant institution.

Professor George Annor, faculty senator from the College of Food, Agricultural and Natural
Resource Sciences, asked what sort of administrative management experience the search firm is
looking for. McDavis stated that in order to lead a large, complex University, a person should
have extensive leadership experience. He said they believe that there are a wide variety of areas
where candidates could have this type of experience, including but not limited to the private
sector, nonprofit management, the federal government, and the military.

Sam Rosemark, student senator from Morris, said that he would like to see the position profile
include references to indiginous peoples, especially given that Morris is one of only a few
Native-serving institutions in the country, offering a tuition waiver for Native students. He also
reiterated that system campuses are not satellite or coordinate campuses and that there is no
“main” campus.

Professor Gary Gardner, faculty senator from the College of Food, Agricultural, and Natural
Resource Sciences, asked about how McDavis feels running a major corporation differs from
running a major university. McDavis said that it is definitely different, but that there is a set of
skills that are required in both. If the search firm is able to find people that reflect the core
leadership priorities and the input from the community, he continued, they will at least put them
in front of PSAC for consideration. Bloomberg added that she has been thinking about this a lot,
and that shared governance is a big, important difference, as is understanding the history and
purpose of tenure. She remarked that the PSAC should be mindful in thinking about excellence
wherever it exists, regardless of the path someone took, stressing that implicit bias can result in a
limited view of what a transferable skill is, which can lead to limiting options. Gardner added
that academic freedom is another important difference between academia and the private sector.
McDavis agreed.

Michael Darger, alternate from Extension, observed that the Gopher football program and TCF
Bank Stadium require a lot of resources, including the president’s time. He ventured that it is fair
to say three things: 1. The Gopher football program has not competed at the highest levels of
intercollegiate football since the 1960s; 2. It is a scientific fact that football destroys many
players’ brains; and 3. The University of Chicago walked away from football a long time ago
and is doing fine. Therefore, he asked, will the search committee consider a president that will be
independent, courageous, and creative enough to question this aspect of the University?
Members applauded. McDavis expressed confidence that they will find people who will ask
tough questions and make tough decisions-- possibly even people who have had to make tough
decisions at other institutions in terms of Division I athletics-- but that’s a decision someone
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would make after accepting the position, holding it for awhile, and learning a whole lot more
about the University and Gopher football. Bloomberg cautioned that athletics is a big topic, but
they are looking for a leader with the courage to challenge the status quo and think about what
the future looks like for a great public higher education institution. McDavis commented that
during his tenure at Ohio University, one of the most difficult decisions he had to make was to
eliminate four Division I sports, one of which he participated in as a student athlete, so he
understands the seriousness of this issue.

Angelo Jaramillo, student senator from the Humphrey School of Public Affairs, asked a question
related to the first core leadership criteria, “unquestioned integrity,” listed in the position profile.
He wondered how this would be assessed for candidates coming from the political arena or the
corporate sector where it is easy to sacrifice integrity or make unethical decisions for the sake of
career advancement and success. McDavis answered that nothing escapes public eye these days;
if people have made questionable decisions in terms of ethics, it will not go unexamined.

Professor Ron Siegel, faculty senator from the College of Pharmacy, remarked that the
conversation has focused on the search for a single individual, but when someone is hired, they
will bring a lot of people with them. He wondered what AGB Search does to ensure that whoever
the next president is, they bring the best people with them? McDavis responded that AGB Search
signed on for a year after the search, and will be available to talk with the new president and the
Board of Regents about how to build an effective leadership team. Bloomberg added that
whoever comes in will have an amazing head start, because there are leaders across the system
who are deeply committed to the University. This process gives those people the opportunity to
think about how they are going to step up to help make things happen.

Professor French relayed further anonymous comments and questions:

e Many of the words in the core leadership criteria and opportunities to make an impact are
words that appeal to men (such as “championing,” “decision-maker,” “action-oriented,”
etc.). Has the search firm utilized the tools available to evaluate the profile to make sure it
is appealing to women and nonbinary folks? McDavis said that the firm thinks that a lot
of the core leadership priorities speak to both men and women. Although AGB Search
came into this process late without much of a chance to influence the profile, they feel it
is good enough to work from, and do not see it as anything that will diminish their ability
to recruit excellent people from all backgrounds. The profile is part of the picture, he
said, but the other part is what they say to people. They know that words matter, he
added, and will work hard to find the best candidates from all backgrounds.

e Has there been discussion within the PSAC about adding more student representation?
McDavis said no; they feel the appropriate voices are present on the committee. The
students on the committee have been engaged, he added, and encouraged students to talk
to their representatives on the PSAC.

French reflected that often candidates want to keep their candidacy private until they are further

along in the process, and asked how the search firm will respect that while vetting candidates?
McDavis indicated that once candidates reach the semi-finalist stage, they will contact on-list
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references. Once a candidate progresses past that point, they will ask permission to talk to off-list
people.

Rosemark pointed to the fact that the PSAC currently has only two students, and both are from
the Twin Cities. He asked how the PSAC will intentionally seek feedback from students,
especially those on other system campuses, other than through the online feedback form.
Bloomberg commented that it seemed that people did not feel their input would be taken
seriously through the online form. She assured members that the PSAC reads all the comments
from the form, and that it is taken seriously.

At this point, McDavis announced that he had to leave to catch a plan. He thanked senators for
their time, reiterated AGB Search’s excitement about being a part of this process, and departed.

Borowsky remarked that it seems like President Kaler and Provost Hanson have a somewhat
adversarial relationship with the Board of Regents, and often enlist the support of faculty, staff,
and students as allies against the Board. How do you find a president who can get along well
with the Board, he asked, especially when the Board is chosen by the legislature and tends to
reflect some of the ideology of the legislature and state? Mason acknowledged that this is always
hard to do. Presidents generally come in with a good relationship with the Board, she said, but
Boards change and presidents do not change as fast. she disclosed that when her relationship
with the Board began to deteriorate, she decided to step down as president of the University of
Iowa. She agreed that without a strong, positive relationship with the Board, the job of president
can be very challenging, and the job is very challenging to begin with.

Annika Nelson, a Morris student senator, asked how the search firm appeals to candidates who
focus on communication rather than top-down management, and other diverse leadership styles.
Mason responded that the firm will do its best to find people who will thrive in the university
environment. One way to thrive is to be a good listener and communicator, she said; top down
managers do not tend to do well in university settings. There are a lot of smart people at
universities, and the more that leaders are willing to listen and move outside their comfort zone,
the better everyone will be served.

A question submitted via index card asked how the search firm was selected, what compensation
it normally receives, and where that money goes. Mason answered that AGB competes for jobs
like this. McDavis presented to the Board of Regents during the original search for a search firm;
they were not initially selected but were a close second. It was a surprise, she said, when they
were asked to take over the search. In terms of compensation, Mason explained that AGB Search
charges a flat fee, whereas some firms charge a percentage of the position’s salary. As managing
principal, she continued, McDavis does not take compensation because he already gets a salary,
but she and Owens are contractors and receive compensation, and there is also a research
assistant who gets paid.

Machtmes commented that in his view, Kaler has been an excellent president, in particular
related to two projects: the Driven to Discover initiative fundraising initiative, and the
President’s Initiative to Prevent Sexual Misconduct (PIPSM). This last year, he said, there was a
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lot of work done on revising the policy around sexual misconduct and creating training on
preventing and responding to sexual misconduct for faculty and staff. This fall, the It Ends Here
campaign kicked off. He expressed hope that the next president will continue to make strides
against sexual misconduct. Bloomberg thanked Machtmes for the comment, and said that she
serves on the PIPSM committee. She agreed that the next president has to take this seriously. She
also assured senators that people on the committee are committed to the core to continuing this
work. A series of training sessions for department heads, deans, area directors, etc. is in the
works, she added; they are working with the Illusion Theater to show examples of how sexual
misconduct happens and how to respond.

Seeing no further comments, French concluded the topic and thanked Bloomberg, Owens, and
Mason for their time.

12. University/Faculty Senate Old Business
None.

13. University/Faculty Senate New Business
None.

14. University/Faculty Senate Adjournment
French adjourned the meeting at 4:49 p.m.

Amber Bathke
University Senate Office
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