
UMD Staff Senate 
September 11, 2024 Meeting Agenda 
2:30-3:30pm 520 DAdB  
ZOOM option 
______________________________________________________________________ 
 
Present: Blake Romenesko, Mackenzie Feeny, Lesa Radke, Valerie Coit, Geraldine 
Gomes Hughes, LeeAnn Ilminen, Mike Pederson, Cheryl Skafte, Kevin Stanke, Brianne 
Vigen, Katy Morgan 
 
Welcome 
Call to order 2:31pm 
 
 Finalize Agenda  
Completed 
 
Approve minutes from June 12, 2024 
Motion to approve. 1st Mike, 2nd Mackenzie. Unanimously approved. 
 
Discuss motion to suspend Robert’s Rules and adopt a hand-raising rule  
This will allow the Staff Senate members to be more informal in discussion. Motion to 
suspend. 
 
Motion to approve. 1st Cheryl, 2nd Grealine. Unanimously approved. 
  
Reports & Updates: See Information Sharing Document for updates 
Thank you all for joining one of the subcommittees. Hopefully, someone from your 
subcommittee was able to add you to the information-sharing document. An update was 
made that the UCC has not met yet.  
  
Standing Committees 
  
Strategy: Katy Morgan (convener), Blake Romenesko, Mike Pederson, Valerie Coit – 
Strategy have not met yet and do not have an upcoming meeting scheduled at this time. 
 
Outreach: Brianne Vigen (convener), LeeAnn Ilminen, Lesa Radtke -  
Outreach will meet on Tuesday, September 17th. This is a general reminder to 
everything to use the communication plan for the September newsletter. Outreach 
hopes the events subcommittee will have a date for a meet and greet this month or next 
month.  



Events:  Cheryl Skafte (convener), Mackenzie Feeny, Kevin Stanke, Geraldine Gomes 
Hughes – Events have not met yet. The events subcommittee is considering whether to 
hold a meet and greet in late September or early October, with early October being the 
preferred option for most. The subcommittee will meet in September to plan the October 
event and outline other meet and greets for the semester. They aim to schedule events 
on different days and times throughout the week to accommodate all staff members. 
 
Homecoming week was suggested as a potential time for a meet and greet, but it may 
be challenging due to other campus events. Last year, meet and greets averaged 20-25 
attendees. The subcommittee is working on setting themes and schedules for the fall 
semester. Notably, the Chocolate Lab used for a Halloween event last year is currently 
closed. A list of past events is available in the staff senate Google folder for reference.  
 
Suggestions for future events include using the hockey area for skating, which was 
popular last year, and revisiting the greenhouse, another well-received venue. New 
event ideas, such as incorporating the free store, are also being explored. Activities like 
a pie day contest or events for new staff members have been successful in the past. 
  
Convener’s please connect with your committee members to establish a meeting 
committee meeting time.  
 
Old Business 
  
Table runner 

The table runner not been purchased yet. We will table this until we talk about 
the budget later. 

 
One open Senate position for bargaining unit 

The Staff Seante still has an open position. If anyone know of someone in a 
bargaining unit please reach out to fill this position.  

 
Recap meeting with UMDHR (June); next steps 

A discussion on bringing HR back to a Staff Senate began and it was decided to 
do another event where HR questions can be brought up and go from there. 
 

Senator photos for website; get your portrait taken: 
Wednesday, September 11th (12 pm - 3 pm) 
Thursday, September 12th (8:45 am - 11:45 am) 
 

Please send Jean your photo to add to the website. 



New Business 
  
Draft agenda and questions for meeting with Chancellor Nies 
At the next meeting, Chancellor Nies will attend for the full hour. The interview questions 
for him will be based on what was asked last year, and it's important to prioritize these 
due to the time limit. The questions will be sent to Carlee Williams to share with 
Chancellor Nies. Participants are encouraged to review and discuss the questions, 
condense them, and arrange them in a specific order. The goal for the meeting with 
Chancellor is to establish a relationship, understand his vision for shared governance, 
and discuss feedback the senate has received. The focus should begin with governance 
questions, especially based on his previous experiences at other universities, and then 
proceed with other concerns.  Lesa Radtke and Brianne Vigen will finalize the document 
and share it with Carlee Williams. There will be talking points and introductions at the 
beginning of the meeting, and a handout will be provided to highlight achievements. 

  
Staff Senate focus areas 2024-25 
Talked at staff retreat. Ideas shared by various people. Have a conversation on what to 
focus on in this list. General governance purpose – still not sitting at full senate. 
Committee areas might resonate with areas. Have an informal conversation on what to 
tackle. In the past, were senate chairs meeting with the chancellor? Chair was a part of 
senior leadership meetings. Meeting with Chan might help with this as well. PELRA? 
Unionization for those not unionized. Have no heard much. Heard someone from cities 
were working on this. Determining who should be involved in this. Structurally this would 
be with HR. Table this conversation for now. Put on for Oct meeting. Please look at this 
so we can discuss soon. 

  
2024-25 Senate budget 
The Staff Senate now has a budget. Sara Fitzgerald reached out to the Staff and 
Faculty Senate about having a total budget of $2,500, which is split in half therefore the 
Staff Senate has $1,250 in the budget. This money can be used towards events or if the 
Staff and Faculty Senate have a shared event. The events committee will keep this 
budget in mind going forward. The table runner purchase was mentioned again and will 
be waiting until their are new word marks before buying. 

  
LeeAnn Ilminen asked if there will be a budget tracking spreadsheet or if that tracking 
will be done between the co-chairs. Lesa Radtke and Brianne Vigen determined that 
there be a budget tracking spreadsheet and mentioned that someone will have to justify 
any purchases being made.  

  



A motion was made to have the responsibility for the co-chairs to be in charge of the 
EFS/budget was made. 
 
Motion to approve. 1st Katy Morgan, 2nd Mike Pederson. Unanimously approved.  
  
Staff Senate Academic Policies for review 2024-2025 - comment by October 18th 

All groups get academic policies to review. Please comment by Oct 18th to review. 
  
Change in administrative support 
Jean will support the UCC and is currently looking for someone to support the Staff 
Senate. 
 
Announcements 
No announcements 
 
Next meeting: Wednesday, 9/25/24 @ 2:00-3:00 pm 520 DAdB (try to attend in person); 
Zoom option (this is in place of our working group meeting) - Ask Chancellor Nies to see 
if he is comfortable for a Zoom to be recorded. 
 
Adjournment 
3:23 pm meeting adjourned 
Submitted by: Jean Neibauer 
  
 


