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CAPSTONE GROUP



WELCOMING COMMUNITY

Community members will feel connected
to their neighbors, welcomed, and
valued by the community as whole.

HEALTHY COMMUNITY

Significant improvement in the indices
measuring the community’s
environmental and individual health.

EQUITABLE ECONOMIC GROWTH Increase
Understanding
of Local
Government

Significant improvement in indices
measuring equitable economic growth.

Promote Civic
Engagement

Develop
Leadership
Skills




RESEARCH QUESTION

In evaluating the Bloomington Leadership Program,

how can we provide a method and framework for the City
of Bloomington to assess and evaluate the intended and
unintended impacts of citywide programing?

Additionally, how does the Bloomington Leadership
Program meet or not meet the goals of the City’s strateqgic

plan¢ ?
\ ¢




‘CONTEXT



PERCENTAGE OF RESIDENTS OF COLOR BY -
CENSUS BLOCK

2010 2020



PERCENTAGE OF RENTER OCCUPIED

HOUSEHOLDS BY CENSUS BLOCK GROUP -

2000 2020




Resident Connection and Engagement with
Bloomington Wards their Community by Ward

Sense of Community by Ward

Making All Residents Feel Welcomed by Ward
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METHODS



Civic
Participation

Equity & Inclusion

in City Case Studies
Programming

LITERATURE
REVIEW

Ripple Effects
Mapping

Impact Analysis

Seven Community
Capitals i
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Leadership
College

Bloomington
Leadership

Program

Charlotte
Civic

Leadership
Academy

City
Government
Academy

Focus on EVALUATION METHODS & recommendations

Neighborhood
Leadership

Academy

Dayton
Neighborhood

Leadership
Initiative



e Qualitative group participatory evaluation
method
e Maps intended and unintended effects

RELATIONSHIPS CH Ale OF EFFECTS

SUCCESSES

MAPPED IN VISUALLY
APPEALING WAYS




Appreciative
Inquiry
Interview

Cleaning,
Coding &
Analysis

Share Out &
Mapping

Identify Scheduling &

Intervention Invitation
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ATTENDING
BLP ALUMNI
EVENT

INTERVIEW MAKE YOUR DUAL SURVEY

WORKSHEETS MARK MAP FOLLOW-UP




RESULTS




X-Mind Map

Energizing New
Leaders







New & More : . Gaining a
connections Boughtseason ____ Talking up Meeting new better cultural
deepened 11 onprofits fickets to Artistry Bloomington, BLP, people from understanding
connections : & brought a & what the city different cultures &
with city Connecting different person has to offer backgrounds
staff with BLP with her each Improving
coordinators time. worldview
Organizing /
luminary Connecting Deepened Joining a
lights at v 0P . relationships with C”;,g misin/:\ck))rlri;c’r)i ;Eortnore
holiday times ~_coordinators Connecting neighbors Couna inf dle
with neighbors .~ Reclection el ! It
Made connections ngraaé%n Connecting Latino
— ’rhrqugh Focebpok Treasurer Families to
with former high Bloomington Public .
school classmates Health for COVID Invited to apply
vaccines as teacher by
Making . . early learning
new friends HERIE) IS (i services
of Bloomington Connected :
Reconnected promote the with League of l
with old high come Women vofers Family Friends &
school friends SNl Neighbors
Becoming more Childcare
civically engaged i

and minded
Strengthening
Community

Involvement



DEEPENING AGEMENT
WITH LOCAL GOVERNMENT



Presenting to City Council

. Learned Bloomington received a grant to Helped flip a long held
about ’rhe Bl sielisgle increase number of full-time firefighters Joining a district
planning process ; .
City Councill
Feels comfortable Reelection
EXD|0rid what reaching out to City Learned we Campaign Became a
reTn%rE; t()]le personnel as needed hf_GV% a vorltun’reefr team as campaign
ire departmen manager
community Treasurer o an
Election
Connecting Latino Learned about Judge

Families to Bloomington the government
Public Health for COVID ~ channel to watch
vaccines hearings

Involvement
in elections

Deepened connection with

Parks and Rec Dlrectﬂ Advoco’ring for more

Having a relationship with interpreters at the C_HY &
N Parks and Rec Director document franslations
\\\ | 4 to overcome language
| barriers.
‘ ’
/
A

Deepening
Engagement

with Local
Government

20



‘| felt confident to take on
a board leadership role
with a local civic
nonprofit organization to
promofte voter
engagement &
education!”

- Bloomington Leadership
Program Participant



Joined Latino
leadership
group in
Bloomington

Volunteering as an interpreter in the

Learned difference
school district and neighborhood

between being a
Latino leader & an

American leader Starting advocacy for Latino

Initiating
Programs

Energizing New

Leaders

Community
. . Increasing involvement
They still are gathering at a Co-founded a w%h BLP Improving
mosque regularly to show el neighborhood e 7 Leadership Skills
solidarity as one community € ar solidarity group i ,
Celebration  Held MLK ° volinteerng  choose
Day AUOUS(T)SBLP the 2022 Listening
Turned volunteer gathering Started a nonprofit o cohort better &
T . alumni event :
initiative into a nonprofit ’ gsklng
etter
Advocating for more Gommg;c;nﬂdgnce T.O O(I:fhleve & questions
Finding one's interpreters at the City SISV I G 82 Self-empowerment
voice and Tfagjg#g:gqg Sense of ownership in citizen
frusting one's overcome language participation ;
self - " S f Feeling
ore Approaching ense o : empowered faf
intentional with  |ife with more  acceptance Heing [eLsnee] to jump into Bringing
Feels Connecting Latino engogemen’r curiosi’ry outside comfort engqgemenf Iesspns from
cerierEBle Families to zone BLP into daily
. Bloomington Public . . . life
sharing Health forcoviD  Authentic Uses things learned in BLP .
opinion vaccines interactions at work, such as ice Feeling more empowered to add my
breakers feedback on surveys regarding Broaden
scope of

Hosting several training webinars at work
each week & offer private coaching
sessions fo help employees utilize available

technology

Chosen to be on Diversity
and Inclusion committee
at work

biking paths and trails
understanding

Utilizing insights Increasing .
discovery employee Becqmlng more
leadership tool  engagement effec’rlve,. focused,
& skilled



GAINING KNOV




Learned more about

Gaining Knowledge the community E”%%'fed;g('ji?m oo
Bloomington after Bloomington
Got to learn more just moving here received a grant
about the CITy to increase
number of
Increasing knowledge full-time
Learned more of the city structures & firefighters
about award organizations
winning water
Able to spot freatment facility
misinformation, Gaining a Learned that we have
more informed better cultural . ; Demystification a volunteer fire
. Improving Befter understanding of .
lens understanding worldview local & state government of hoV\\//vo’rr:S city department
Hosting a poofh ) bout
at the first Forming a Learning Learning abou
Bloomington reading group about the Gained sustainability
awareness channel to of budget Learned to
watch process navigate the
hearings & community
i I : meetings
eng?ggﬁ;%fgr o Humonlz.ed Gained knowledge
gleliizs understanding of bout Bl inaton
a racial profiling & community Knowing way around CFJ’ lQU Doomrlfng k
implicit bias training Sl [o6ms Qlice BEpeimue
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Presenting to City Gouncil about Learned Bloomington received a grant to increase
the BTT s?rpc:geg;cstsplqnning numbegr AL ﬂref%meﬁ Helped flip a long held district

Gaining a
Joining a City better cultural
Council understanding
Feels comfortable reaching Reelection
Explored what out to City personnel as Learned we have a Campaign Became a
makes a remarkable needed volunteer fire feam as campaign Improving
community department Treasurer manager 3
Became an worldview
Election

Judge

Joining a Able to spot
Connecting Latino Families fo Learned about the City misinformation, more
Bloomington Public Health for  government channel Council s .
COVID vaccines to watch hearings 2 informed lens
. ‘ ' Reelection
Deepened connsqﬁon with Involvement in

Parks and Rec Director

elections

Campaign
team as

Connecting Latino
5 P Advocating for more Treasurer Families to
Hoving a relationship with interpreters at the City & Bloomington Public
N document translations to Health for COVID
overcome language barriers. vaceines

Helping the City
of Bloomington

promote the with League of

‘ census Women voters

* & rofary
/| —g

Deepening Strengthening
SRoggsmen Communit
with Local Involvemey
Government
BLP

Connected

Learned difference Volunteering as an interpreter in the Joined Latino (i et Energizing New . Learned more qbout
between being a Latino school district and neighborhood leadership Progrun'?s gizing Gaining Knowledge the community Enabled 'g 'e‘:m
leader & an American group in Leaders more abou Learned
leeelar Starting advocacy for Latino Bloomington Bloomington after Bloomington
Community. Got to learn more i TN e received a grant
i i Increasing involvement about the City fo increase
They still are glctTe?nghot a Cq-fggndﬁd g with BLP ’ Improving number of
mosque regularly fo show neighborhoo Leadership Skills I ing ki led full-time
[ » Held Iftar o . Helped P ncreasing knowledge full
solidarity as one community Celebration Held MLK solidarity group Volunteefing  cpoose Learned more of the city structures & firefighters
Day o to h?gLP the 2022 Listening o'boyf award organizations
Turned volunteer initiative gathering Started a nonprofit alu\.;r?:iseven + cohort beﬁgr & . wn:nlng t\/:t::tt'el'r1
into a nonprofit gsklﬁng Able fo spot reatment facility
oot Gaining confidence fo achieve & qu:sﬁirns misinfc'm;nuﬁorg Gaining a Learned that we have
- q v & ieve i . more informe: . . ificati i
Finding one's inier;Z?eE%'OVL;ngi?y believe in one's self Self-empowerment s S:geer;t% l:I‘LUi:?I Improving Better understanding of I?jegf“:g&fttho a(;/glugrtt?;rf‘ltre
voice and & document Sense of ownership in citizen 9 worldview  local & state government i s P
frusting one's ove'r"‘:’g‘fr"‘;"lg:;ﬁ’uge participation o city worl
self barriers celig)
More Approaching Sense of : empowered S
Connecting  intentional with  fife with more acceptance B?'%g pUSh?d - to jump into Bringing Hosting a booth
Feels Latino Families  engagement curiosity outside comiol engagement IS i at the first Femmig @ e Learning about
comfortable  to Bloomington zone BLP "Pf" daily Bloomington g G about the @slinzal sustainability
sharing Public Health  Authentic Uses things learned in BLP — Pride Fest : : efforts in the city
o O 5 around racial government understanding
opinion for COVID interactions at work, such as ice Feeling more empowered to add my awareness channel to of budget
vaccines breakers feedback on surveys regarding biking Broaden rocess Legrned to
paths and trails scope of watch P navigate the
Hosting several fraining webinars at work _ understanding hearings & community
each week & offer private coaching sessions ~ Chosen fo be on Diversity o X Having local law Humanized meetings _
to help employees utilize available and Inclusion committee Utlllz!ng insights Increasing E—— enforcement organize el W Gained knowledge
e at work discovery employee ming ol orofiing 8. " about Bloomington 25
o leadership tool  engagement effective, focused, (SICGIETEl PEITTIE) community Knowing way around Police Department
& skilled implicit bias training olice Deparimen

civic plaza




THE 7 COMMUNITY CAPITALS- REM CODING STRUCTURE

- SOCIAL CULTURAL NATURAL - HUMAN POLITICAL
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CODING

. . Bloomington. Tomorrow.
/ Community Capitals Together.

Data Sample

: ‘ EQ.ECON WELCOMIN
Sirengthening Community Involvement - SOCIAL = CULTURAL | NATURAL - HUMAN [ POLITICAL  'GROWTH coﬁﬂumrcv; CcOMMUNITY

Getting connected and networking
New and deepened connections with city staf
Organizing luminary lights at holiday times
Connecting with BLP coordinators
Connecting with BLP coordinators
More connections to nonprofits 1

ol 10 Selret TOTAL COUNT 11 123 36 7 7 127 75 16 95 39
ofd LRSS PERCENTAGE 8%  88%  26% 5% 5%  91%  54%  11%  68%  28%

Binary coding method: Fits capital/BTT =1 | Doesn’t fit capital/BTT =0



BLP Impacts Coded to the 7 Community Capitals

HUMAN

SOCIAL

POLITICAL

CULTURAL

NATURAL

BUILT

25% 50%

Percentage of 143 Reported Effects

Human &
Social Capital
made up most

of the BLP

impacts

Same pattern as seen in
literature review




WELCOMING
COMMUNITY

HEALTHY
COMMUNITY

EQUITABLE
ECONOMIC
GROWTH

BLP Impacts Coded to the BTT Strategic Goals

25% 50%

Percentage of 143 Reported Effects

BLP helps meet
Bloomington'’s
Welcoming
Community
goal




BLP Impacts - Make Your Mark GEOGRAPHIC
PARTICIPATION
MAP

Ward 1
35 points

Ward 2
14 points

Ward 3
19 points

Ward 4 Zi}>

47 points



18 parks
impacted

All
participants
have
engaged
with City
Hall

BLP Impact Distribution

6 participants
impacted
Kennedy
Senior High

7 schools
impacted

7 participants
volunteered within
1 block of Valley
View School
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SUMMARY



KEY TAKEAWAYS

REM is BLP builds human BLP in.cr.eas.es civic BLP helps the City
effective & and social capital  participation by

WELCOMING
COMMUNITY

meet its goal for a

community

efficient for Bloomington sirengthening

Community
Involvement

KK



KEY TAKEAWAYS

The Bloomington Leadership
Program is the start of the
Spiraling-Up effect.

The accumulation of capitals
encourages the growth of more
capitals, creating a more well
rounded community
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BENEFITS & LIMITATIONS of REM

BENEFITS

LIMITATIONS

REM is
effective,
efficient &
adaptable

Measures
markers of
community

building

SUBJECTIVITY

BENEFITS

TIME

Evaluates BTT CONSTRAINTS

goals

85



BLOOMINGTON LEADERSHIP PROGRAM
RECOMMENDATIONS

Bolster Financial, Natural & Built Capital

NATURAL

Partnership with orgs. like the DNR
Environmental sustainability & health
curriculum

BUILT

Bolster partnership with Public Works
Community Development & Planning
curriculum

Build Off Of What You Have

Collected In REM
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CITY OF BLOOMINGTON RECOMMENDATIONS

BLP
Welcome Meals

Students in
Government Day

Adult Sports
Leagues

Farmers Market
Recreational Facilities
Arts in the Park

Rental Housing
Collaborative

Citizens Academy

Multicultural Advisory
Committee

Advisory Boards & Utilize Future Capstone
Commissions Groups
Sick & Safe Leave Policy

Welcome to Bloomington
Design Group

Language Access Plan

School Outreach
Programming

Splash Community
Pop-Up Events

Budget for Future
Evaluation Efforts



QU ESTIONS"
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