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WELCOMING COMMUNITY
Community members will feel connected 
to their neighbors, welcomed, and 
valued by the community as whole.

HEALTHY COMMUNITY
Significant improvement in the indices 
measuring the community’s 
environmental and individual health.

EQUITABLE ECONOMIC GROWTH
Significant improvement in indices 
measuring equitable economic growth.

Promote Civic 
Engagement

Develop 
Leadership 

Skills

Increase 
Understanding 

of Local 
Government



RESEARCH QUESTION

Who

In evaluating the Bloomington Leadership Program, 
how can we provide a method and framework for the City 
of Bloomington to assess and evaluate the intended and 
unintended impacts of citywide programing?

Additionally, how does the Bloomington Leadership 
Program meet or not meet the goals of the City’s strategic 
plan?

?
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CONTEXT
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2010 2020 

PERCENTAGE OF RESIDENTS OF COLOR BY 
CENSUS BLOCK
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2000 2020 

PERCENTAGE OF RENTER OCCUPIED 
HOUSEHOLDS BY CENSUS BLOCK GROUP
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Resident Connection and Engagement with 
their Community by Ward

Making All Residents Feel Welcomed by Ward
Sense of Community by Ward
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METHODS
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Impact Analysis

Civic 
Participation

Seven Community 
Capitals

LITERATURE 
REVIEW
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Case Studies
Equity & Inclusion 

in City 
Programming

Ripple Effects 
Mapping



Focus on EVALUATION METHODS & recommendations

Neighborhood 
Leadership 
Academy

Bloomington 
Leadership 
Program

Charlotte 
Civic 

Leadership 
Academy

Leadership 
College

City 
Government 
Academy

C
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Dayton
Neighborhood 
Leadership 

Initiative
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● Qualitative group participatory evaluation 
method

● Maps intended and unintended effects

WHAT IS RIPPLE EFFECTS MAPPING?
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Dr. Scott 
Chazdon

Co Creator of 
Ripple Effect 

Mapping

SUCCESSES
RELATIONSHIPS

! ! !

CHAINS OF EFFECTS

MAPPED IN VISUALLY 
APPEALING WAYS

ACHIEVEMENTS
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Identify 
Intervention

Scheduling & 
Invitation

Appreciative 
Inquiry 

Interview

Share Out & 
Mapping

Cleaning, 
Coding & 
Analysis

RIPPLE EFFECTS MAPPING METHOD
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ADDITIONAL METHODS

ATTENDING 
BLP ALUMNI 

EVENT
INTERVIEW 

WORKSHEETS
MAKE YOUR 
MARK MAP

DUAL SURVEY 
FOLLOW-UP
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Ruby

Deepening 
Engagement 

with Local 
Government

Energizing New 
Leaders 

Gaining 
Knowledge

Strengthening 
Community 
Involvement 

16

ThemesX-Mind Map
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“I really found my sense of 
connection and community 
within Bloomington. The 
primary reason I joined BLP 
was to figure out what the 
city had to offer and meet 
my neighbors. I have made 
many great friends and 
connected with this city on a 
whole new level.” 

- Bloomington Leadership 
Program Participant

STRENGTHENING 
COMMUNITY 
INVOLVEMENT
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Strengthening 
Community 
Involvement

Enhancing 
Connections

Getting to know 
people in 

community and 
in the City

Increasing connections 
within the cohort

Getting 
connected 

& 
networking

New & 
deepened 

connections 
with city 

staff

Organizing 
luminary 
lights at 

holiday times

More 
connections 
to nonprofits

Connecting 
with BLP 

coordinators

Bought season 
tickets to Artistry 

& brought a 
different person 
with her each 

time.

Meeting new 
people from 

different cultures & 
backgrounds

Gaining a 
better cultural 
understanding

Improving 
worldview

Talking up 
Bloomington, BLP, 

& what the city 
has to offer

Connecting 
with neighbors

Deepened 
relationships with 

neighbors

Made connections 
through Facebook 

with former high 
school classmates

Connecting 
with BLP 

coordinators

Deepening 
civic 

engagement

Making 
new friends

Reconnected 
with old high 
school friends

Becoming more 
civically engaged 

and minded

Able to spot 
misinformation, more 

informed lens

Connected 
with League of 
Women voters 

& rotary

Joining a 
City 

Council 
Reelection 
Campaign 

team as 
Treasurer

Helping the City 
of Bloomington 

promote the 
census

Connecting Latino 
Families to 

Bloomington Public 
Health for COVID 

vaccines

Helping Educate 
the Community

Writing a monthly 
column in the Sun 

Current

Hosting a forum on 
misinformation Supporting early 

childhood 
development

Invited to apply 
as teacher by 
early learning 

services.

Family Friends & 
Neighbors 
Childcare 
provider
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“I … recognize how 
much work needs to be 
done to ensure that 
Bloomington continues 
to be a remarkable 
community and will 
continue to do what I 
can to support my 
neighbors and city.”

- Bloomington Leadership 
Program ParticipantDEEPENING ENGAGEMENT 

WITH LOCAL GOVERNMENT
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Attending City 
Council 

Meetings

Participating in 
Commissions and 

Committees

Raised questions on 
behalf of parents

Improving 
institutional 
knowledge

Presented to City 
Council about BLP

Appointed to the open 
At-Large City Council seatAppointed to 

Bloomington 
Sustainability 
Commission

Involved in 
Community 

Budget 
Advisory 

Committee
Joining 
Business 
Budget 

Commission

Participating 
on Park 

commission

Looking into 
joining 

committees
Involvement 

in charter 
commission

Involvement 
in World 

Expo bidding 
process

Part of a 
project 

commission 
with the city

Joining Bloomington creative 
placemaking commission

Involvement with 
BTT strategic 

planning process

Explored what 
makes a 

remarkable 
community

Presenting to City Council 
about the BTT strategic 

planning process

Better understanding 
of local and state 

government

Involvement 
in elections

Learned about 
the government 

channel to watch 
hearings

Became 
an 

Election 
Judge

Became a 
campaign 
manager

Helped flip a long held 
districtJoining a 

City Council 
Reelection 
Campaign 

team as 
Treasurer

Advocating for more 
interpreters at the City & 
document translations 

to overcome language 
barriers.

Connecting Latino 
Families to Bloomington 
Public Health for COVID 

vaccines

Connecting with City Hall, Bloomington Health, Public Safety

Volunteering for the 
Hennepin Sheriff’s 

department as part of 
training division

Met fire & 
police 
chief

Learned we 
have a volunteer 
fire department

Learned Bloomington received a grant to 
increase number of full-time firefighters

Utilizing strong 
ties to the 

school district

Speaking 
with the 
Mayor

Feels comfortable 
reaching out to City 

personnel as needed

Now working with the City

More familiar 
with Parks and 

Rec 
Department

Having a relationship with 
Parks and Rec Director

Deepened connection with 
Parks and Rec Director

Deepening 
Engagement 

with Local 
Government

Increasing familiarity & 
comfortability with City 

Officials
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“I felt confident to take on 
a board leadership role 
with a local civic 
nonprofit organization to 
promote voter 
engagement & 
education!” 

- Bloomington Leadership 
Program Participant

ENERGIZING NEW LEADERS
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Energizing New 
Leaders

Initiating 
Programs

Joined Latino 
leadership 
group in 

Bloomington

Improving 
Leadership Skills

Increasing involvement 
with BLP

Listening 
better & 
asking 
better 

questions

Broaden 
scope of 

understanding

Volunteering 
to host 

August BLP 
alumni event

Becoming more 
effective, focused, 

& skilled

Co-founded a 
neighborhood 
solidarity group

They still are gathering at a 
mosque regularly to show 

solidarity as one community Held Iftar 
Celebration Held MLK 

Day 
gathering Started a nonprofitTurned volunteer 

initiative into a nonprofit

Helped 
choose 
the 2022 
cohort

Bringing 
lessons from 
BLP into daily 

life
Uses things learned in BLP 

at work, such as ice 
breakers

Increasing 
employee 

engagement

Utilizing insights 
discovery 

leadership tool

Chosen to be on Diversity 
and Inclusion committee 

at work

Hosting several training webinars at work 
each week & offer private coaching 

sessions to help employees utilize available 
technology

Starting advocacy for Latino 
Community

Learned difference 
between being a 
Latino leader & an 
American leader

Volunteering as an interpreter in the 
school district and neighborhood

Self-empowerment
Gaining confidence to achieve & 

believe in one's self
Sense of ownership in citizen 

participation
Feeling 

empowered 
to jump into 

engagement

Being pushed 
outside comfort 

zone

Feeling more empowered to add my 
feedback on surveys regarding 

biking paths and trails

Sense of 
acceptance

Approaching 
life with more 

curiosity

Finding one's 
voice and 

trusting one's 
self

Feels 
comfortable 

sharing 
opinion

More 
intentional with 
engagement

Authentic 
interactions

Advocating for more 
interpreters at the City 

& document 
translations to 

overcome language 
barriers

Connecting Latino 
Families to 

Bloomington Public 
Health for COVID 

vaccines
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“I want to learn 
more about the 
city, the state and 
the country to 
better teach and 
advocate for our 
Latin community.” 

- Bloomington 
Leadership Program 
Participant

GAINING KNOWLEDGE
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Gaining Knowledge
Wanting to learn 

more about 
Bloomington

Becoming more 
civically 

engaged & 
minded

Improving 
institutional 
knowledge

Meeting new 
people from 

different cultures 
& backgrounds

Learned more about 
the community

Gaining a 
better cultural 
understanding

Forming a 
reading group 
around racial 

awareness

Humanized 
understanding of 

community

Got to learn more 
about the City

Able to spot 
misinformation, 
more informed 

lens Improving 
worldview

Having local law 
enforcement organize 

a racial profiling & 
implicit bias training

Hosting a booth 
at the first 

Bloomington 
Pride Fest

Better understanding of 
local & state government

Learning 
about the 

government 
channel to 

watch 
hearings & 
meetings

Knowing way around 
civic plaza

Gained knowledge 
about Bloomington 
Police Department

Gained 
understanding 

of budget 
process

Learning about 
sustainability 

efforts in the city

Enabled to learn 
more about 

Bloomington after 
just moving here

Increasing knowledge 
of the city structures & 

organizations
Learned more 
about award 
winning water 

treatment facility

Learned to 
navigate the 
community

Demystification 
of how the city 

works

Learned that we have 
a volunteer fire 

department

Learned 
Bloomington 

received a grant 
to increase 
number of 

full-time 
firefighters
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Deepening 
Engagement 

with Local 
Government

Attending City 
Council Meetings

Participating in 
Commissions and 

Committees

Raised questions on 
behalf of parents

Improving 
institutional 
knowledge

Presented to City 
Council about BLP

Appointed to the open At-Large City 
Council seatAppointed to 

Bloomington 
Sustainability 
Commission

Involved in 
Community 

Budget Advisory 
Committee

Joining Business 
Budget 

Commission

Participating on 
Park commission

Looking into 
joining 

committees

Involvement in 
charter 

commission

Involvement in 
World Expo 

bidding process

Part of a 
project 

commission 
with the city

Joining Bloomington creative 
placemaking commission

Involvement with BTT 
strategic planning 

process

Explored what 
makes a remarkable 

community

Presenting to City Council about 
the BTT strategic planning 

process

Better understanding of 
local and state 

government

Involvement in 
elections

Learned about the 
government channel 

to watch hearings

Became an 
Election 
Judge

Became a 
campaign 
manager

Helped flip a long held district

Joining a City 
Council 

Reelection 
Campaign 

team as 
Treasurer

Advocating for more 
interpreters at the City & 
document translations to 

overcome language barriers.

Connecting Latino Families to 
Bloomington Public Health for 

COVID vaccines

Connecting with City Hall, Bloomington Health, Public Safety

Volunteering for the Hennepin 
Sheriff’s department as part of 

training division

Met fire & 
police chief

Learned we have a 
volunteer fire 
department

Learned Bloomington received a grant to increase 
number of full-time firefighters

Utilizing strong ties 
to the school 

district

Speaking 
with the 
Mayor

Feels comfortable reaching 
out to City personnel as 

needed

Now working with the City

More familiar with 
Parks and Rec 
Department

Having a relationship with 
Parks and Rec Director

Deepened connection with 
Parks and Rec Director

Increasing familiarity & 
comfortability with City Officials

Strengthening 
Community 
Involvement

Enhancing 
Connections

Getting to know 
people in 

community and 
in the City

Increasing connections 
within the cohort

Getting 
connected 

& networking

New & 
deepened 

connections 
with city 

staff

Organizing 
luminary 
lights at 

holiday times

More 
connections 
to nonprofits

Connecting 
with BLP 

coordinators

Bought season 
tickets to Artistry 

& brought a 
different person 
with her each 

time.

Meeting new 
people from 

different cultures & 
backgrounds

Gaining a 
better cultural 
understanding

Improving 
worldview

Talking up 
Bloomington, BLP, 

& what the city 
has to offer

Connecting 
with neighbors

Deepened 
relationships with 

neighbors

Made connections 
through Facebook 

with former high 
school classmates

Connecting 
with BLP 

coordinators

Deepening 
civic 

engagement

Making new 
friends

Reconnected 
with old high 
school friends

Becoming more 
civically engaged 

and minded

Able to spot 
misinformation, more 

informed lens

Connected 
with League of 
Women voters 

& rotary

Joining a 
City 

Council 
Reelection 
Campaign 

team as 
Treasurer

Helping the City 
of Bloomington 

promote the 
census

Connecting Latino 
Families to 

Bloomington Public 
Health for COVID 

vaccines

Helping 
Education the 

Community

Writing a monthly 
column in the Sun 

Current

Hosting a forum on 
misinformation Supporting early 

childhood 
development

Invited to apply 
as teacher by 
early learning 

services.

Family Friends & 
Neighbors 

Childcare provider

Energizing New 
Leaders

Initiating 
Programs

Joined Latino 
leadership 
group in 

Bloomington

Improving 
Leadership Skills

Increasing involvement 
with BLP

Listening 
better & 
asking 
better 

questions

Broaden 
scope of 

understanding

Volunteering 
to host 

August BLP 
alumni event

Becoming more 
effective, focused, 

& skilled

Co-founded a 
neighborhood 
solidarity group

They still are gathering at a 
mosque regularly to show 

solidarity as one community Held Iftar 
Celebration Held MLK 

Day 
gathering Started a nonprofitTurned volunteer initiative 

into a nonprofit

Helped 
choose 
the 2022 
cohort

Bringing 
lessons from 
BLP into daily 

lifeUses things learned in BLP 
at work, such as ice 

breakers

Increasing 
employee 

engagement

Utilizing insights 
discovery 

leadership tool

Chosen to be on Diversity 
and Inclusion committee 

at work

Hosting several training webinars at work 
each week & offer private coaching sessions 

to help employees utilize available 
technology

Starting advocacy for Latino 
Community

Learned difference 
between being a Latino 
leader & an American 

leader

Volunteering as an interpreter in the 
school district and neighborhood

Self-empowerment
Gaining confidence to achieve & 

believe in one's self
Sense of ownership in citizen 

participation
Feeling 

empowered 
to jump into 

engagement

Being pushed 
outside comfort 

zone

Feeling more empowered to add my 
feedback on surveys regarding biking 

paths and trails

Sense of 
acceptance

Approaching 
life with more 

curiosity

Finding one's 
voice and 

trusting one's 
self

Feels 
comfortable 

sharing 
opinion

More 
intentional with 
engagement

Authentic 
interactions

Advocating for more 
interpreters at the City 

& document 
translations to 

overcome language 
barriers

Connecting 
Latino Families 
to Bloomington 
Public Health 

for COVID 
vaccines

Gaining Knowledge
Wanting to learn 

more about 
Bloomington

Becoming more 
civically 

engaged & 
minded

Improving 
institutional 
knowledge

Meeting new 
people from 

different cultures 
& backgrounds

Learned more about 
the community

Gaining a 
better cultural 
understanding

Forming a 
reading group 
around racial 

awareness

Humanized 
understanding of 

community

Got to learn more 
about the City

Able to spot 
misinformation, 
more informed 

lens Improving 
worldview

Having local law 
enforcement organize 

a racial profiling & 
implicit bias training

Hosting a booth 
at the first 

Bloomington 
Pride Fest

Better understanding of 
local & state government

Learning 
about the 

government 
channel to 

watch 
hearings & 
meetings

Knowing way around 
civic plaza

Gained knowledge 
about Bloomington 
Police Department

Gained 
understanding 

of budget 
process

Learning about 
sustainability 

efforts in the city

Enabled to learn 
more about 

Bloomington after 
just moving here

Increasing knowledge 
of the city structures & 

organizations
Learned more 
about award 
winning water 

treatment facility

Learned to 
navigate the 
community

Demystificatio
n of how the 

city works

Learned that we have 
a volunteer fire 

department

Learned 
Bloomington 

received a grant 
to increase 
number of 

full-time 
firefighters

BLP



THE 7 COMMUNITY CAPITALS- REM CODING STRUCTURE
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FINANCIAL SOCIAL NATURAL BUILT HUMAN POLITICALCULTURAL



Data Sample

Binary coding method: Fits capital/BTT = 1 | Doesn’t fit capital/BTT = 0

7 Community Capitals
Bloomington. Tomorrow. 

Together.

Total / 140 Samples

FINANCIAL SOCIAL NATURAL BUILT HUMAN POLITICAL EQ. ECON
GROWTH

WELCOMING
COMMUNITY

HEALTHY
COMMUNITYCULTURAL

27

CODING



Percentage of 143 Reported Effects

BLP Impacts Coded to the 7 Community Capitals

HUMAN

SOCIAL

POLITICAL

CULTURAL

FINANCIAL

26%

54%

88%

91%

8%

5%

5%

NATURAL

BUILT

Human & 
Social Capital 
made up most 

of the BLP 
impacts

Same pattern as seen in 
literature review 

0% 25% 50% 75% 100%
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Percentage of 143 Reported Effects

BLP Impacts Coded to the BTT Strategic Goals

0% 25% 50% 75% 100%

WELCOMING 
COMMUNITY 68%

28%

11%

HEALTHY
COMMUNITY

EQUITABLE 
ECONOMIC 

GROWTH

BLP helps meet 
Bloomington’s 

Welcoming 
Community 

goal
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GEOGRAPHIC 
PARTICIPATION 
MAP

Ward 1
35 points

BLP Impacts - Make Your Mark

Ward 2
14 points

Ward 3
19 points

Ward 4
47 points
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All 
participants 

have 
engaged 
with City 

Hall

7 participants 
volunteered within 
1 block of Valley 

View School

6 participants 
impacted 
Kennedy 

Senior High

18 parks 
impacted

7 schools 
impacted

BLP Impact Distribution



SUMMARY
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KEY TAKEAWAYS

BLP builds human 
and social capital 
for Bloomington

BLP increases civic 
participation by

REM is 
effective & 

efficient 

WELCOMING
COMMUNITY

BLP helps the City 
meet its goal for a 

welcoming 
community

Deepening 
Engagement 

with Local 
Government

Energizing 
New Leaders 

Gaining 
Knowledge

Strengthening 
Community 
Involvement 
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KEY TAKEAWAYS

The Bloomington Leadership 
Program is the start of the 

Spiraling-Up effect.

The accumulation of capitals 
encourages the growth of more 
capitals, creating a more well 

rounded community



LIMITATIONS

BENEFITS & LIMITATIONS of REM

35

BENEFITS

BIAS

SUBJECTIVITY

TIME 
CONSTRAINTS

REM is 
effective, 
efficient & 
adaptable 

Measures 
markers of 
community 

building

WELCOMING
COMMUNITY

Evaluates BTT 
goals

BENEFITS

LIMITATIONS



RECOMMENDATIONS
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BLOOMINGTON LEADERSHIP PROGRAM

Bolster Financial, Natural & Built Capital

FINANCIAL
Nonprofit management curriculum
Speakers from the Bloomington EDA

NATURAL
Partnership with orgs. like the DNR
Environmental sustainability & health 
curriculum

BUILT
Bolster partnership with Public Works
Community Development & Planning 
curriculum

Build Off Of What You Have 
Collected In REM



RECOMMENDATIONS
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CITY OF BLOOMINGTON 

BLP
Welcome Meals
Students in 
Government Day

Rental Housing 
Collaborative

Adult Sports 
Leagues

Farmers Market

Recreational Facilities

Arts in the Park 

Citizens Academy

Multicultural Advisory 
Committee

School Outreach 
Programming

Splash Community 
Pop-Up Events

Advisory Boards & 
Commissions

Sick & Safe Leave Policy

Welcome to Bloomington 
Design Group

Language Access Plan

Utilize Future Capstone 
Groups

Budget for Future 
Evaluation Efforts



38

?QUESTIONS?
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