
 
 
 
POLICY ADVISORY COUNCIL MEETING​ 9:00 a.m., Friday, Sept. 10, 2021 

 
 
MINUTES 
​ ​  
Meeting called to order at 9:00am 
​
In attendance: Jane Berg, Terry Beseman, Hannah Buckland, Dan Daily, Terrence Edwards, Lisa 
German, Verna Getahun, Pam Gladis, Jolie Graybill, Ann Hokanson, Mary Hollerich, Johnna Horton, 
Cynthia Jorstad, Dana Kocienda, Matt Lee, Stacy Lienemann, Zach Miller, Gerri Moeller, Sheila 
Oehrlein, Nekey Oliver, Molly Riley, Matt Rosendahl, Maggie Snow, Mary Soucie, Paul Swanson. 
 
Not in attendance: Ashley Krohn, Margaret Stone, Jim Trojanowski 

Welcome and Introductions​ ​ Zach Miller 

Round-robin Introductions followed by an icebreaker: What is making you smile today? 

Election of Chair and Vice Chair (action item)​ Zach Miller 
Candidate Slate: Chair: Jim Trojanowski Vice Chair: Mary Hollerich ​
There were no further nominations. The Council voted unanimously in favor of Trojanowski and 
Hollerich. In Trojanowski’s absence, Hollerich assumed leadership of the meeting.  

 
Meeting Calendar FY22 (action item)​​ Mary Hollerich 

Proposed meeting dates: September 10, December 3, March 4, and June 3​  
Miller suggested June 10 for the summer meeting due to the Lake Superior Libraries 
Symposium. Matt Rosendahl stated that the Symposium is actually later this year, so June 3 
will work. ​
 
Motion: Stacy Lienemann​
Second: Rosendahl​
Vote: Unanimously in favor 

Approval of Agenda and Minutes ​ ​ Mary Hollerich 

Agenda​ Minutes 

Motion: Terrence Edwards ​ Cynthia Jorstad​
Second: Ann Hokanson ​ Hokanson​
Vote: Unanimously in favor​ Unanimously in favor 

Approval of the FY22 Budget ​ ​ Terry Beseman 



Maggie Snow added detail regarding funding sources and expenditures, and Matt Lee 
described CPERS operations, how revenue is generated, and noted the unfilled CPERS 
position. Hokanson asked what would have happened if Agency funds couldn’t be used to 
cover shortfalls, and Maggie responded that funds from open positions/retirements would have 
been used. Terry talked about LSTA funds, and funds sourced from the Minnesota Historical 
Society, North Dakota, and South Dakota.  

Motion: Lienemann​
Second: Edwards​
Vote: Unanimously in favor aside from one abstention by Hokanson, citing lack of information. 

Director’s Report ​ ​ Maggie Snow 
 

Snow began by thanking staff for their hard work over the past year. Beseman described the 
EFS project to update Minitex accounting systems. Miller will share information with the 
affected libraries well in advance of any noticeable changes. Paul Swanson is managing the 
project, and his staff is creating new middleware. The Shop Minitex website is being 
decommissioned and its contents moved to the Minitex website on September 20. The 
MyMinitex portal will replace the MyLibrary portal. All the services accessible via MyMinitex 
have been updated and improved. As a part of the changes, University of Minnesota 
coordinate campus libraries will no longer receive invoices from Minitex. Lisa German thanked 
all the Minitex staff involved. Hokanson asked if there will be staff savings. Beseman replied 
that he hopes it will be more efficient and fully compliant. The project is slated for completion 
by late winter/early spring 2022. Snow continued, stating that Lizzy Baus had departed Minitex 
for a job at Macalester and her former position is being reviewed. Rather than hiring another 
cataloger, the position may be reclassified for an OER librarian. Snow stated that we are 
looking at reducing our contract cataloging function. Dan Daily commented on the partnerships 
possible in the OER arena. Hokanson asked if a job description had been prepared for the 
position. A description has been drafted but is incomplete, Snow replied. Johnna Horton 
offered to help bring Minitex and Minnesota State together, as the latter has made progress on 
OER of late. German talked about Texas and the OER successes achieved there. Hollerich 
voiced support for the idea, and noted her library just joined OEN. German shared a link to 
OER materials on the University Libraries website. Snow completed her update with a brief 
discussion of upcoming 50th Anniversary celebrations.  

 
State Library Service Report ​ ​ Hannah Buckland 

​  
Hannah Buckland and Sheila Oehrlein shared a presentation about the restructuring of MDE. 
The “Due North'' plan will be released in January. Heather Mueller was named a new 
commissioner in March, and in late March MDE announced an agency-wide reorganization. 
State Library Services and Out of School Time are being brought under the same umbrella. In 
June, Oehrlein was appointed interim division director. A permanent division director will be 
appointed soon. The Due North plan serves as a guide toward a future where every child 
receives a high-quality education.The plan includes input from the governor's office. Oehrlein 
detailed priority areas and agency structure before and after the reorganization. Horton stated 
support for the changes.  

 
 
Office of Higher Education Report​ ​ Nekey Oliver 

http://minitex.umn.edu
https://www.lib.umn.edu/services/course-materials/free-course-materials


​  
Nekey Oliver shared an overview of the Office of Higher Education and the roles of the office. 
Oliver talked about equity attainment and explored how OHE might better collaborate with 
Minitex. Oliver is optimistic that a new hire will enable OHE to attend more meetings. 
 

Member Reports ​  
 
North Dakota​ ​ Mary Soucie  

 
Deputy Director Cindy Clairmont-Schmidt has retired. Unfortunately, her replacement left after 
six weeks, and the position is open again. Clairmont-Schmidt has very generously offered to 
come back temporarily to help bridge the gap. Soucie asked if she'd come back as a 
temporary employee and she said no, but that she would come in and help as a volunteer. 
There are several positions currently open. The legislative budget was the best that could have 
been hoped for. The State Library received library vision grant dollars from the state. They 
were facing a potential 10% cut and ended up with a much smaller cut. The reduction did 
result in the loss of one position, but two positions were expected to be lost, including a 
professional librarian. They also had to change the advisory board as part of the legislative 
session. The board is now set in state statute. Anybody working in a library in North Dakota 
can fill board seats, so it's going to be much easier for us to get people to serve. Soucie is 
working on a five-year evaluation plan. Staff have been telecommuting off and on for the last 
year. All staff came back to the building for three months beginning July 1. Beginning in 
October, staff will be able to request to telecommute up to two days a week. 

​  
South Dakota​ ​ Dan Daily 

 
The School of Mines is undergoing major renovations. Minitex and South Dakota have a rich 
history of working together. All libraries in South Dakota have a relationship​ with Minitex for 
which they are grateful. Snow inquired about the South Dakota State Librarian position that is 
currently open. Daily had no update to share in that regard. 

 
Minnesota Libraries Lead Report​ ​ Tami Lee, Verena Getahun 

 
Minnesota Libraries Lead is based on the lessons libraries learned from the pandemic, what’s 
next for Minnesota libraries, what library leaders do, and who is at the table. From June to 
October, the committee has been looking at how to support people who work in libraries, 
eliminating the digital divide, and disinformation. The group has sought input from 12 micro 
groups, conducted a survey of 570+ library workers, and facilitated a Knowledge Cafe with 40 
library workers. Statewide convening for library workers and external partners. Their contract 
with NCXT concludes in October, at which point they will hand-off their recommendations and 
website content. The group will then look into how to continue the conversation, and what the 
next phase will be. Hokanson stated that she took part and learned a lot, including about how 
other industries are having the same conversations. Lienemann asked if there is a need for 
donations for this group. 
 

 
 
 
Other ​  ​  



 
Maggie added that the reports have been added to the website, including those added after 
the packet was sent out. Hollerich added that the flood that affected Augsburg didn’t damage 
the collections. German added that the University of MN Library will be launching a search for 
3 AUL positions. Zach mentioned that the Minitex Annual report is done, which will be mailed 
out and is available on the website. Will continue the meetings virtually.  

 
Adjournment​ ​ Mary Hollerich 

Motion: Lienemann​
Second: German​
Vote: Unanimously in favor 

 
FY22 Meetings: September 10, December 3, March 4, June 2 

 



Council Membership 
Twin Cities & Southern State Colleges​
Terrence Edwards (2022) 
Ridgewater College 
320-222-7537  
terrence.edwards@ridgewater.edu  

Private Colleges​
Mary Hollerich (2023)​
Augsburg University​
612-330-1017 
holleric@augsburg.edu 

South Dakota​
Dan Daily non-voting​
University of South Dakota​
605-677-5371​
dan.daily@usd.edu 

State Universities​
Pam Gladis (2022)​
Southwest MN State University​
507-537-6813​
pam.gladis@smsu.edu 

Regional System Libraries​
Jim Trojanowski (2022) 
Northwest Regional Library 
218-681-1066  
trojanowskij@nwrlib.org 

Minnesota State Colleges & 
Universities​
Johnna Horton non-voting 
PALS 
507-389-2000 
johnna.horton@mnsu.edu 

Metro-Area Public Libraries​
Margaret Stone (2024) 
Dakota County Library 
651-450-2930 
margaret.stone@co.dakota.mn.us 

State Government Libraries​
Molly Riley (2024) 
Legislative Reference Library 
651-296-7661 
mollyr@lrl.mn.gov 

Minnesota State Library Services​
Vacant non-voting​
State Library Services​
651-582-8791​
 

Central & Northern State Colleges​
Cynthia Jorstad (2024) 
Northland Community College 
218-683-8757 
cynthia.jorstad@northlandcollege.edu 
 

Multitype, Multicounty Lib. Systems​
Ann Hokanson (2023)​
Traverse des Sioux Library 
Cooperative​
833-837-5422 ext. 700​
ahokanson@tds.lib.mn.us 

North Dakota​
Mary Soucie non-voting​
North Dakota State Library​
701-328-4654​
msoucie@nd.gov 
 

Greater Minnesota Public Libraries​
Stacy Lienemann (2023)​
Waseca-Le Sueur Regional Lib. 
System​
507-835-2910​
lienemann@tds.lib.mn.us 
 

K-12 Schools​
Ashley Krohn (2022) 
K-12 Library & Information Media 
Minneapolis Public Schools 
612-668-0411 
ashley.krohn@mpls.k12.mn.us 

Minnesota Office of Higher Education​
Nekey Oliver staff​
651-283-4647​
nekey.oliver@state.mn.us 
 

University of Minnesota Twin Cities​
Lisa German​
University of Minnesota Libraries​
612-624-1807​
lgerman@umn.edu 

University of Minnesota System 
Campuses​
Matt Rosendahl (2024)​
University of Minnesota Duluth​
218-726-6562​
mrosenda@d.umn.edu 

Minitex 
Maggie Snow staff​
612-624-4362​
msnow@umn.edu 
 

 
​  
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