
Staff Council 
April 27, 2017 Meeting 
1:00 - 2:00 pm 
DAdB Administrative Conference Room 
Approved 5/11/2017 
 
Attendees: Carol Ankrum, Wendy Caveny, Sara Fitzgerald, Wendy Larrivy, Ann Miller, Kari 
Nelson, Pam Spencer, Jeff Romano, Joel Sanderson, Stacey Stark 
Excused: Sandy Modin 
 
Welcome and introductions, Suspend Robert’s Rules, Hand-raising rule, select minute-taker 
Wendy Larrivy, minute recorder 
 
Finalize agenda 
 
Approve minutes from April 20, 2017, Staff Council meeting 
The council members approved the April 20, 2017, minutes as written. 
 
Shared governance review brief update – Jeff Romano, Joel Sanderson 
Jeff shared the final recommendations of the constitution and bylaw document.  
 

- Recommendation to change Staff Council to Staff Senate 
- EVCAA Dean appointed representative from each college (CEHSP, CLA, LSBE, SCSE, 

SFA) including a combination of associate deans staff and faculty members (1 serving 
as co-chair). The members of Staff Council suggested the Dean appoint positions rather 
than the EVCAA. While this was not accepted, staff and faculty have the opportunity to 
serve. 

- Move the two (2) elected staff to the top of the Curriculum’s membership.  
- Staff Council members suggested each committee should be required to meet once a 

month. This recommendation was not accepted. 
- There are expectations of onboarding as well as staff support. 
- The constitution and bylaws will be reviewed periodically rather than the three (3) years 

suggested. 
- The Liberal Education Subcommittee will report to the Faculty Council (Senate). 

 
The process went smoothly and representation across groups was good. The conversations in 
the last few weeks concerning structure, membership, etc. could have been earlier in the 
process. 
 
Employee recognition event review - online comment and Council input 
There will be a follow-up meeting with the committee. The committee members were gathered 
to discuss and approve the event. The event was to acknowledge employee benchmark years 
via slideshow (employees with 25 years and above were verbally acknowledged). The event 
was very casual, with the purpose unclear.  
 
 



Staff Council feedback: 
- The purpose of the event was unclear and could have been stated more efficiently in the 

campus email as well as the email individuals received. 
- All faculty and staff who were recognized either by the slideshow or Chancellor’s verbal 

comments should have received an email containing specific information about the 
event. Only those with 25 years or more received an email and it was not very detailed 
or explanatory. 

- Time of day was not effective as well as the week (the week before finals is very busy) 
- Chancellor was not prepped well. He should have the correct pronunciations of all 

honorees; a little care should be shown with formal names as well. 
- Honorees should have been informed and formally invited (turnout was light and could 

have been improved). 
- The idea of the event was good. 
- It would have been very worthwhile to have the faculty member with 50 years attending. 
- Those who were on the slideshow or verbally recognized could have received a 

carnation or some identifying symbol to indicate they were being recognized. 
- The list may have not been completely accurate.  
- The speed of the scrolling presentation could be slowed down. 
- Perhaps other members of leadership could talk as well. 
- The email message sent to employees over 25 years was not well received. It did not 

convey the purpose nor expectations of the event. The message was too casual. The 
format of the event could have been stated in the email. 

- This information and information on other campus events could be sent to all employees 
by using SalesForce. Why are all employee events sent via BizAnnounce? Increase the 
marketing in the email announcements to campus. 

- This event needed more planning. 
 
 System-wide Strategic Plan - Jeff Romano 
On April 26, 2017, a system strategic plan meeting was on campus. The Chancellor’s 
Leadership Council met before the luncheon at 11:30. The system approach is good and 
possibly may incorporate governance. The Twin Cities is changing its recruiting strategy and 
may consider the impact of their actions on other campuses. Admissions in the Twin Cities and 
the other campuses is doing a meet Minnesota week. Admissions programming on all 
campuses will be attending. There may be unified promotions to high schools, etc. 
 
Sub Council reports – tabled to next week. 
   
Other task force/work group reports -   UCC, CCT, SWOT, others – tabled to next week. 
 
Next week’s agenda  
 
Adjourn 

Stacey Stark
there was a known inaccuracy with continuous years of service (i.e. employee started, left, returned - didn't work years stated)


