APPROVED Minutes

Graduate Programs Committee

Date: September 8, 2023 | 2 - 3pm | Darland 520
Approval Date: September 22, 2023

Present: Jay Austin, David Beard, Alyssa Boardman, Erik Brown, Dana Collins,
Anna-Marie Zaidi for Pedro Fernandez-Funez, John Swenson for Karen Gran, Alec
Habig, Neil Hoffman, Alison Hoxie (Chair), Nathan Johnson, Arshia Khan, Josie
Manning, Melissa Maurer-Jones, Catherine Reich, Michael Rother, Ariuna Taivan,
Shey Peterson for Hua Tang, Rebecca Webster (List of programs represented)

Absent: Julie Ernst, Johanna Jernberg, Nomi Ostrander, Kathryn Schreiner,
Katherine Schofield, Sara Zimmer

Called to order at 2:00pm.
Introduction of new and returning members

Approval of the April 28, 2023 meeting minutes.
Approved as distributed.

Committee representative reports (as needed, for information related to grad ed)

e Graduate School Advisory Group on Faculty Behavior in Graduate Education
- Katie Schreiner - A report has been compiled and shared with Dean Lanyon
and Provost Croson. Confidential until a decision is made to share it. Some
specific actions to deal with negative faculty behavior have been
recommended.

e Graduate Student Association updates - Johanna Jernberg, Josie Manning

Ice cream social was attended by 65 students. Reminder that
representatives from each program are needed to assist GSA leaders with
events, sharing grad student concerns, etc. Meetings will be held monthly.
Nominations for 3rd GC rep/GSA leader are open until September 13.

Topics for review/discussion/action


https://docs.google.com/document/d/1BuuEUPDKGdc3eDyGI7BQfQw2gM_f1XaXpO2YV2hYnAw/edit?usp=sharing

1. Election of Chair

It was moved and seconded that the role of chair should rotate
alphabetically according to program, starting with Mechanical Engineering
(Alison Hoxie). Motion approved by majority vote. Programs having a new
DGS will be skipped and returned to in the following year.

2. Election of Representatives to other committees
a. RSCA - 2 needed, particularly a non-SCSE rep. Meetings are every other
week, mostly online. Motion and second to approve Alyssa Boardman
as RSCA rep was made and passed by a majority vote. Jay Austin is
serving as LLO rep; Kim will ask if he can serve as both LLO and GC rep.

b. Faculty Senate - need a designee to be senator; Shey will ask Hua if he

is willing to serve.

c. IT & Library - Motion for Mike to continue as GC rep was made,

seconded, and passed by a majority vote.

d. Teaching & Learning - Shey will ask Hua if he is willing to serve.

3. Review of graduate programs

Erik presented a brief overview of some trends indicating bright spots for
graduate education and research at Duluth: total enrollment is up from pre-
pandemic numbers; Grad 999 enrollment is down, meaning that students are
not lingering in active status without making degree progress; growth in
external awards in FY24 and the number of GRA appointments is growing
over time. It was remarked that focusing on revenue from GRA lines only
could be selling the value of grad ed to UMD short. Including grants that
involve any master’s student research effort would provide a more complete
picture. A rough illustration of UMD Grad Programs overall budgets suggests
that revenue exceeds spending, but quantifying the value of GTA teaching
effort is difficult.

UMD leadership will conduct an analysis of academic programs this year.
Erik introduced a draft of the data collection plan for UMD graduate
programs. Programs will receive data from different sources (Grad School,
Academic Affairs, OIR, SPA, Hanover, Lightcast, etc.) across a number of
parameters and will be asked to use these to answer a series of questions
outlined in the narrative document (draft), as well as provide a rating of their
program’s overall viability.

It was suggested that it would be good to quantify replacement cost if



https://drive.google.com/drive/folders/1I2O2mkuMOkBllWCk7rBWDcDRySp0-UKR
https://docs.google.com/spreadsheets/d/1o1ox_SE3FSiOxDcVBVMHH5mVtRcOEUY6/edit?usp=sharing&ouid=106613275996662362735&rtpof=true&sd=true
https://docs.google.com/document/d/1Mvct4e5in0OAOSYBwfGAG5QHEGwyV6qo/edit?usp=sharing&ouid=106613275996662362735&rtpof=true&sd=true

graduate programs are lost. For example, how much would it cost to replace
a grad student in a lab, even if not a GRA? What would the impact on faculty
retention be?

Data will be provided to programs soon; if inaccuracies are found, please
provide feedback. It was asked whether administrative costs (e.g., GPC effort)
are also being accounted for. Programs are not likely to be discontinued next
year; programs identified as at-risk will likely have time to address
weaknesses. The outlook beyond that is not clear.

A question was raised about how multi-institutional or interdisciplinary
programs should be addressed? IBS and WRS MS/PhD are not included in
this analysis of programs, so how should grant revenue be attributed? How
do we know what proportion of effort is associated with each program (i.e.,
for faculty with roles in several programs) - self report? Attribute to the
tenure home of the faculty member?

During this year of review and analysis, Erik suggests holding off-cycle
meetings on alternate Fridays for programs to informally discuss strategies
that are working well for them in strengthening their programs.

. Eric Watkins (Vice Provost for Distributed Learning) visits - Sept 22 and Oct
2nd. VP Watkins will attend the Sept 22 meeting to provide an overview of
the services the ODL office provides, and to briefly answer questions. He and
ODL staff will be on campus in person on October 2 to meet with programs
for consultations.

. GRAD Talks

The Grad Office hopes to revive these this year with an extended offering
of professional development topics as well as graduate student talks.
Students who have received travel funding should especially consider giving
a talk.

. Graduate School Diversity Office (GSDO) visit Sept 19

GSDO staff will be on campus on Sept 19 to meet with Community of
Scholars students (all BIPOC students are COSP students), as well as pre-
doctoral diversity fellows, and DGSs/GPCs with questions about diversity
recruitment and the SCOTUS decision.


https://odl.umn.edu/

Updates/Announcements

L

N o a s

GPAS Reminder - Contact the Grad Office (DMS or GRD programs) or GSSP
(GRD programs only) with questions related to GPAS. We'll get them to the
GPAS team as needed.

Call for nominations - 1st-year student rep to the GC/GSA leader. Also
seeking nominations for student program reps to the GSA.

Using Deliver - CRM function in slate. Presentation on September 14 @ 1pm
to the GPC Network. Contact Kim for Zoom link.

SLATE CRM workshops with UMD undergrad admissions folks

Update re Graduate Labor Union

NSF GRFP reviewers sought (15 Sept - Deadline to volunteer for virtual panel)
Guidance for programs related to race-conscious admissions. Please use this
form by Sept 15th to notify the Graduate School of your Admissions
Committee Chair (can be DGS).

Assessment report is due Sept 22.

Next meeting: Friday, September 22, 2023 | Darland 520 (in person)
Guest: Eric Watkins, Vice Provost for Distributed Learning (15 min)

Adjourned at 3:15pm


https://docs.google.com/forms/d/e/1FAIpQLSdNvTm64t21dejxDPKprUWh2qFAtOGHaojg5gx8EbIF9BHa5g/viewform?usp=sf_link
https://grad.umn.edu/faq-scotus-decision-graduate-admissions
https://app.smartsheet.com/b/form/9603dfea611d4c57a45c56f780ef869e
https://app.smartsheet.com/b/form/9603dfea611d4c57a45c56f780ef869e
https://docs.google.com/document/d/1VoZsvg7Bf_ncxDEngmeJGTYdooDPHDbp1CELWG9fcRM/edit?usp=sharing

	Updates/Announcements

