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in ~ormation, except 3..3 to s 01'l that di v.erai ty revailed and that 

many of t e ')rinciplea nd metho a in use . ere unjuet. 

On these m~ttera, on ~ccount of the diversity of the 

r~cticee, t e questionnaire met~od of collecting info m~tion could 

not be effectively employed. Accordinely, during the summer of 

1916, some thirty aeoociations in the various co11ntiea of the state 

of inneeota were visited ~nd studied. The managera for the most 

....... rt were glad to exhibit their files and ex1 lain their eyetema. 

A large u.~ber of ~~sociationa in ' inneBota and a fe~ other atatee 

were r ached by means of direct correa.ondence, and ni~eroua 

.rivate dealers :ere interviewed. The marketing procee3 w~~ ot­

aerved bot~ at the loc~l yard ~nd ~t the central market , the Union 

Stoc· Yards in South St . Paul . The report3 furniehed by a large 

nu~· er o the _a ciations for the four yearB 1913-16 were etidied 

to hoi the de elopment of the ~~aociationa. 

In et d:in; the ~!t~&tion outside of i innesot~ only a 

fe. ~ssoci~tione in the adjoining etatea tere vioited or other iae 

directly, T~e eevera: bulletins of the Off · ce of 'arketa 

and Rur 1 rge.nization of the Federd.l De·•art·nent of Agriculture at 

ton, D:C., indic~te that the eit~ation in the adjoining and 

r t_tea, here ~ssoci1tione ar~ found, doea not differ 

sentia-1 • fro!!! that .7i thin the state. Since the 9 cciations had 

their ori i ·inne ota and r a to other st tea d Bince the 

moveme.t i ~ rece~t one, tbe concl ~ions r rawn ~~e doubtlea~ 

ge e __ 11: va-id for all of the Jnited Statee. 

There is, n tur~lly enough, very little litecat re u1on 

•he ub~ect, ~nd B, ch _a doe exi~t iasuea from & ain~le source, 

a ely, the Federal 0 ice of 'arkets and R· ral Organiz tion. Three 

ulletins have been is ued from that office, namely, Bulletin lo . 71 



e .titled Cooperative Livestock Shi: ping aoc atione, ~ril 'l 16; 

Bulletin • o. 403, , 0 •r3t of Account!3 · or i ve toc'c s ... ipping !::! oci· 

tions, Sept.81,1916, b· Humphrey ~nd Cerr; Re ... ort .o. 113, The et 

Situ tion in the ~nited ~tate9, Part V be~ng ·et_ods and Costa of 

....1iv~i:itock and r:eat'3, Oct.?, 1916, by Fall, Sim. son .... nd 

These uolicatione •ill be referred to in the l~ter dia­

cueaion::. Bulletin 71 , Bulletin 403, e. d .e_ort 113, re _ectively. 

Th dat oonte.in d in Bulletin 156 o the ·unneeota Experiment 

Station ur:ind. have been freel · u!Jed without s.c:rnowle ..J 

ment_ ... J t!'le v-·rj t~r assisted in preparing that bulletin, 

The ... rcble. of the di'3tribu.tion of returns and ex::::-eneea 

i reculi .... r to and ::.riaea with the development of coo-,erative 

hi1 ... in0 aasociation . hen the local rivate de~ler buys the 

tee - frorc the • rcduc r, the 'b:..rg'l.in .... de ~i t!'l t .e bu er ettle-

h:.t the ... roducer e ....... receive for hie stock, The dealer has no 

t' conce~ning t ... e ~ustice of the proceed~ o eales me.de by any 

. reducer to him. But when t .e _ .i-:11 ... ers do not consider that their 

stccir ia old until i... eac 1e'3 t __ e central !narket , that it ia 

•nee old in lots with the 9tock of other hi_.e e , ~nd uuet be 

mad to e-r ite proportionate share of the various ite e in the 

co t . ~rketin~, there comes into e ietence the double roblem 

of e it • -nd conven ~nee in t:J.e diatri but ion both o ex_ enaes nd 

.. Jt proceed . The methoda ueed, t e principles un erlying, and he 

actor .... f ~~~ting this distribution of returna nd ooet conatitute 

the m1in proble. of the preBent study, 
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ORIG1J AJD XTE T 

C o.erative marketing of livestock in the United States, 

" such 1 it is novm is the shipping assoc ations of today, datee 

• rl")!ll tne yee.r 1908. Doubt lees previous to the.t year there .~a9 

c n i ars.ble "clubbing together" by feedera of 9took, who succeeded 

in this ~~Y in getting carload rates for leas than carload lots of 

their ov:n ?tock. The ~ractice i9 still carried on in many sections 

of t e country where a ccnparati vely fe,v neighbor!3 in aggregate 

... rojuce t"ck eno·1~h to '3hip in c~rlos.d lot a only in this ~·ay . How­

ever, it i too loosely eat~bl iahed to be dignified •ri th the name of 

.... n ora- .. iz ..... t j on. ~oreover, it ii? net ·1ell E.dapted to t e needs of 

pro uc ro o 11 eat0ck ::ho "'reduce nd market stock irregularly 

-n· in mall quantitiea, or \ho are scattered over con~iderable 

terr:~ory. Such practice~ demand, t erefo~e , scarcely more th n 

t' .. ia a.eei notice, e Jecially 0 :nce they are robabl net v~ry 

• i e· y found . 

In 1508 t'.e county Farme- Club of · eeker County, .inneaot 

o ganized it elf into a livestock shipping association and began 

e -PPin etocK out o. Litchfield. T the tate cf ~innesot~, on 

nuar: 1, 1917, t ere ere re. orted to t Div:3ion of Re e~rch in 

r~cultu al c omica t the Univ~r ity F rm, t.Paul, inn., a:-

3 oci tiona. Doubtle13a ome exi3ted. ,•hich had not 

be n re:orted, since they ~r o readily and sim.ly organized. The 

n - er 1n operation i other statea c~nnot be state accurately. 

Recentlv the O fice of 

ent o A ric~lture ave 

rket and 2 ral Organiz tion of (i~e De; rt­

the _,L~ber 8 a.proximately 500 , six 

(1) Bu letin 718, pril 10,1916. 



(1) 
.ontha l ter the number Wa9 placed at 750 That these f i~urea 

too small may be judged from the f~ct that w_ ile in 

ullet_n 403 "4inneacta was credited ~ith 215 asaociatione, there 

2-

Nere actually re.orted to exist almoet 300 at the time the bulletin 

·a i sued. ~eport~ of ne;l f0rmed 9soci tione in ~inneaota are 

on·!; inually co nin~ in to the Di viaion of Research. It i s not worth 

hile to gueea at -';;he m.:..vnb~r, 'but the number given ~bove «vs.a tee 

01nall t t e time, and is much more !'Ji:> now. Only five associations 

in 'inneeota h v~ be n rerorted ae having ermanently di8continued 

b..:a_ eaa, and tr.en in mos-: caeee becauae rival a'3~ociationa had 

1: ee L or anized in more adv3.ntageous local :r..arketB. • a. I indicates 

t" e location of the '39oci3.tiona in the '3tate of f'inneBota which 

kr.o m to exi t ,. to J nus.ry 1 , 191 7. 

The a??:ount of 13t :hie i3 u i.,ed coo~er~tively in the 

fferent F.Jtatee :::an e eet'mated only in a very rough .vay. Table I, 

of hie. the data· re obt~ined from Pe:ort Io . 113, show~ the proper-

tic of t di fe~ent .eciae ~hie~ wee shi~ped cccper~tively i n 

t e respective at_te according to the eetimate of the regular and 

_ ci9.l corre _ondents of the Bureau of Crop Eetimatea. As authenti 

re available for the etate of inneeota only, the 

ing tati tic 1 paragrap e ~p_ly to that state only, except 

o~· er ae tat d. t is believed that the figures for inne-

ota re lect substantially tl e situation in the other etatea shown 

in ... he table. 

etajl j and comparable re.orts r~m 88 asaoc~ationa aho~ 

+( ... at in 1£>15 t'.e shipped 5, 377 c r3 o .... atocK ·.vh i ch brought, f . o. b. 
l) Bul_eti~ 4C3, October 7,1916. 
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ahi in~ point, $5,885,702, or ·1, 95 er car, ~ d about 1,080 

er car net to 1 ippers . Thia amounts to an average of 63 car and 

68,040 .er a oociation. There re no meana to determine ex~ctly 

i o.v l"'.:-..... e the vollltt'e of buaineea tr" nBacted by _11 the .... ssociationa 

in the state vaa . Since, on the whol , the larger and more succeas­

f 'l ~~aocictiona have :robably re)orted more fully and corupr¥henaive 

ly, it is unlikely th t the additional vol ue is quite in propor­

tion to the number thc..t did not report . The following paragraph 

'.l_ port3 the eetimate of approximately 13, 500 ca.rs shi __ ped 'by the 

300 a aociationa, whi'Jh e..t <: 1,oso per c .... r 1ould amount to ~14,580,0C 

T~e total recei· te at the Union Stockyards of South St . Pa 

r ~915 ~ae 58,890 care, a at ted in t.e ~nnual report of the 

S oc'-yards Co • a .y. A considerable ..... ::-t of this originated outside 

t e t te o~ inneso+a. But nearly all of the ~tock sti ~ed out 

out. ern y.iortion of ''in-:i.esota waa conai ned to other markets 
~ 

t. a.il. Proba ly the stocK received at SouthSt,Paul 

·"; ori"'inating outaide of the state a'!)proxi!llatea in amount that 

hich originated in the tate but was shipped to outside 

m rkcta . T en the 13,500 cars :ould be ap:pro imately 23 er cent 

O~ ~he tot~l recei ta . Thia correo onds f ~irly clo ely to the 

e timate or inneaota sho n in T ble I. It should be re~embered 

t.at th recei t~ of c lvea ~nd e.ee. re dmall in absolute amounta , 

-nd do not ffect the proportion seriously. 

T.o f~ctor h ve contributed to this inc aae in the 

vol e of business, n_mely, t!e increaee in the nu~ber of the 

associations and the uro ttth of the volwne of bueinesa of the 

ir.jividual associations . It i s poosible , thanks to t. e avail-
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It 1 not ort t t, r t 1 1 e o h 

1 c c rn , t b n r ct c 11 o ch 11 for 

0 ttl 1 or in n r cent. 

n c lv t- en tog t r, en 

1. I 81.8 _r nt. The f ct t t h ercent e o 

t e to• - ber ani al hi. pe , ... r ... ic 11 s 

nt-e; incr in th 1 per , d +hat 

r ot coneid r l th tage of • er e 

d .1 ld e to in ic te th t c r re ing 

T. 1 1 turn rob bl • indic te that o.rge nui ber o 

ooi tion r no ho e hi. ente tend to be 

d ich, there ore, d nd r c re in or er to ehi 

y. 1 o ibl_· e )1 ~ p .t of the di f r-

a of incre se in c ... tle nd calv nre 

1 r ion c r rel ·, 1 ver, hi ... ' 1 r e ro-
0 c in e~t, n on t.at -ccount often · not 

r r oor o t c 1 .i . ed. 

1 1 ni ic nt the aa a sociatione d:sc·eeed 
o... ho c of decre in t• e volu e of 

r T" 11 t 1 c e e 7 . l 

00 e c c ee o ucb i en e g in 

1 . -913. he o nor_. in-

due r 1 to n ncrea e 

t• ~ to t e f ct that .... e 

the loo T e l. 

ea coo · n ·o t e te of increa e 
0 t 



T .... ble IV. 

Distribution of 22 a~ ociations ccordin; to the r te o 
_ ~--increase in volume of buainess~l~~--1_5_. __ ~--~~-

-0 r3UC 

Rate of increase, 
____ e_r~c en.h_ 

Lesa than 25 

25 - 50 

50 - 75 

75 --00 

100 - 200 

200 nd over 

1um er o 
..... eeoc ia t icne. 

3 

4 

3 

2 

5 

5 

figure ~re ~vailable for any other e. It 

i certain that the development of coo·)erative shi ping eocia-

tiona has been both more recent and leae ra.id int e other tate . 

T_o:e I indicates that inneaot lead all the tatee in t' r-

centage of livestock marketed coo eratively. · inne o~a. obarl' 

le .... da in the '""'bsolute ~ .ount thus markete ; bu• :r.er lead in 

t.a• re~ ect, if she has it, is certainly reuch lee one icuo • 

The et t cf Io Ya, _ne , ·~ieacuri 11 lead innesota in beolute 

a_ ·nt of -iveatock .reduced, and have aleo con i ·erable _ rent e 

Bti_ped ooo.erati•el; none oft' ere ining states· o· d ho even 

.Proximate.y aa large a percenta~e o their live tock marketed 

1 I ie o interest -- o _n she i g n art the 

geo ra.tic 1 diatricution of the ...... eociation • T e irst observa-

tion i that they re moat concentrated in the c rn bel ates, 

nd, more _speci lly, in the tatee of ·1aconsin, .. ir.r.eeota, 1d 

the akotae, .hich four do not properly belong in the corn belt . 
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h.-ve been . o ... t nu: e=o..ie . Unquef3tionably thie fact, the reviou 

exj 'lv .,n-:: 3 O.l. numeroua other coo!)erat i ve organization sue . a 

crea..>neriee, gtorea, eleva tore, breo :.nJ and co.·-test i g ... soc ia-

10-

tions, nd cl~ba of v rioue kinds, h~a been a facilit ti g circ ~­

et~n~e of the first rank, The ioneer ahi •• ing eeociation at 

itch:'ield 1a'3 the outgro•th of a. county farnere ' club, an the 

:.i.1. e is true for many others, numeroue liva . .,took ahi_ :')ing a ... cci--

tion3 ·re 1:1til i viri;· ~11~· de:,.Q.""'t.ne:!.'lte cf 0_1 .... local cooper tive 

elevator, createry, atore, or club, t. e. an gement h_v:ng ei._l 

adorted t e ..... dd · "'j ion9..~ rulee and i.;y-la;.~3 neceaa r for t'ne ne,1 

busineat3 venture, e :;loyed a man ger, .... n:i ce ume :3ttpervi. io 

an· ~udi~ of hig ~ork. In other e~ch c~9e; t~e c r-erat 7e 

origin te~ in thi~ W&J but h~e aince be n 

eoated to ae ~rate OJ: :..niz-tiona ~3 it S.8 thOUO"ht bette· to 

:.a e :. ee:p.:..rate bee.rd of director for each depart 11ent. Even 

·.:here .- . i _ ing "3eooiation9 ~ere fro!!l t e ir t or0 a."1ize · - uc:., 

i: ·0·1-d. be dif"fic·lt to overe t n::~te t'"" v lue of t.e o the 

Pract~ce nd e~ i=it o- cooperati mon f =rners dev lo_e 

m_ =ei~: ~n . atrcnizin5 the loc-1 o per~ti e elev e y, 

tore, or clu . c.. the _ever 1 

c.opera ..... ive organizct~ n ~o 3 e lar~ely o: the re co .• - .. 5 . e 

Co'..!nt .... gent 3.. ricul tur-- inatructors in .. i •· 

.ell ao ~·e .. "° T'\ 
. 0 ...... .., _;.;>en ta .:'ro~ .... : e .. te:i ion Di vi io ...... .... ·- ....... ... ""'---

0 t· e •r.i. r itiee hc:ve 1 0 been "'ct iv in t:.e ..-z-tion 0 

hippi ,.... 
~B'30Ci:.t on .;her-., ?r.erket it u ..• :t io .e h e . _de t e de ir-5 

-nl ·1 certai _ eec ·-10·1s of the count y many h .... ve been erg · ize 

-~ -· Afr.. rican S o ~ ty of qui ..... }'. ""'robably o ~:er i!:l ... lar ocie-
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tie"3 : .... Ye :ike iae _ad i:3ome ahQ.re in t: e .. roreotio or a lar e 

•• 11. b ... .i: . In n: .... n.y c .... ~e local be.nker nd bu ines men h_ been 

~:tive -~the formation, management, and pQr~tion o ehi~ .. ing 

a;idoc i:i. t _one . 

- ............ ________________________ _ 



FU! CTIO D OR r·rzATI 1 • 

F r the most part the esociat one con i~n t eir tock 

to ccrr. ... i '3ai~n firms in the cen tra.l livestock !'keta. In t• 1 

t:e. ree mble the local stock buyer, who e conomic f· ctio in 

the marketin.;J ,rocea t.1ey have °' o•l.'?led. It :r. y, t ere re, be 

u ef~l i n _kin~ ~le~r the unctiona o_ the ~seoci tione, to ho 

~n general t .e econo~ic functions of t .e loca: markeving ~ency, 

he th er private de~_er or an ~e oci tion, a..d -1 o ~ e odi ica-

~ tion by t~e b ciatione of t·.e func'"ions 

hich ··ere until :recently ... erformed c' iefly b} the rivate de l r. 

The orde!' in hich these f notions pear i not nece aril th t 

c their rel tive L1portanoe. 

l. Tc a'3aemble the toe': :. to u ... nti t e .:. r e nou or 

t - vantageous rate . T'.ia e in c rlot -nd in 

et· i~ t c~!'9 _e _T _a . osaiole. Ger.erally the p v •e local 

d -.er found it necea ary to t: e cou."ltr. ~or • ck, oft n 

in co . et~ t ion .. :. th and co·.rer inu the ..... r ..... c ·a of 

uyer . T~e pr ce~ as cumber ome nd e te~ul did no n-

the c operat_on of the .. reducer . Tli e a.s ocia.tion eli in ...... 

arge p rt 0- t· is ' te 'y havin the to(}k ·e1ivered to n 

a a"' in tead of divi ed ong eve al buyer a as re .. uen+ .. 
' 

the c e. 

~ .... . To sort the tock b ' Jc:iee and · gr .... de for t .e OS ... 

economic hipment and ale. T e loc .1 de ler dcee thi b~ b". in 

one e..,>ecie or gr ..... de at the ti!lle or, ore f re uently, by holding 

stock over rom one ship ent to another. The e:. ociation cannot 
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eo well restrict ny shipment to~~· .articular ecies or g s.de; 

but ueuall r the .... s ociation can e i out all the tock .: ich it 

~eed to take several burers to h ndle. Tia ree~n forte. o t 

2art .ore tr~n one car in e .... ch ehi~ ment, and o~ten tr i ht c...,ra. 

3. To select the mo9t ad ntageoua m r et, her c oice 

exiate etwe n centre.l markets , or to c .• oose bet e..,n al to the 

-coal butcher or pack3r and ~ le in the central market. Thia 

function h~a been ~ sumed bi the a eccietions nd dele ate to 

tte ma ger, eometimea in con~unction it: t e o rd of director • 

Per a)9 in thia reepect there is little diff ren ~ bet\ee. t •v 

e_ - ic ienc~r of the two for1 a of . rket ing ~gency. Self interest 

on the p rt of t.e local de-ler may be re ed to be the ~oat 

effective w~tivBtion poasible. The 

o • e other h~nd, give hiB whole time to the ork and eholl. 

become n ex_ art in the marketing ituation, ince he handles 

... rob-bly a volu.~e of bueinea9 cone erably lar~er tha t -t of 

• .e vera0 e private de~ler . 

4. To f in-nce t e marketing proce~a . The dv~ler ay the 

.oducera on delivery of the ~tock . On the _verage, ~n diare ard­

_ ricea, not ~uch over 1,000 is neceaear for 

ch car ahi ... pe er e k, either in caeh or credit. The asocia-

e ract c 11 obviated t e '.lrde1 0 this f net 0 the I 

o-reein amon t emeelve t vai t for tr.e ... roceeds fro 

tock until .... e return13 fr ~ the cent · market are received I.I 

er an c·:in be d' tr '.lted b: him. Instead o ... having 

to ... a ' tare t on nee ea ry orki. capi t 1, t. e e oc ie.tione 

at times receive inter ton their dail b-la.cee in ..... e local bank. 

If the, do not receive the com ... n ation in the for of intere t, 



they fre.uently receive hat mounts to the thing in t. or 

of ervic3 performed by the banker in keepin t boo or ro-

r~t :.~ t he returns nd ex1 enae of the 

·: ile ec noinicall s. e kin , .e ca .not 

soc tio ree o" ch rge. 

been eliminated, Ne may .robably a_ b n 

it ie exerci e ith the lea t .o ibl burd 

5. To the riek and loese du to injury or e ~: of 

s t ock in tr nait or in t e yard • o t of the a oci tione p o-

vi ~ ~or such emergencies by retai ing a ema 1 c arge for ro-

tection f· nd, which is charge on a 1 tock hi. Ped, and by ccept­

ing unhealthy stock ~toner's riek only. 

6. To ~~ ume the ohrink-ge of stock in transit. The a oci -

ticns, a s far a pract:cabl , m ke e c 

en hi c.i .. stock. The ~ ect ie to t 

hip.er be~r the hrin· e 

a tock. 

7. To aaeun.e the loeaea and gain d to o cill tion in 

t e .rice rece·ved. The_ soci~tion h ve tte .• in ... r 

.a to ~void~· econ .uenc a c _ngea n h cen 1 

?r.arket • rice, b ot it. ny great ·ea of ucce it til 

1. t. e trcn"' .... t rg; .ent ag :n t .. i!J ing t rot:. h t• tion , 

that the stock ~- strike very lo "ke 

8. T ct .... a !1 dvi or to . 1 cu 0 er 0 . ' n ho to 

ma ket thei tock. hi f inancia int re ... _r direc ... l in-" 
the r !. ate ... al er 13 • robabl r le •e:_ te 

,,. i , 

than is t e .. - no.0 er of - 1 ti on, .... el' t -
-e '!i:- ., -1~, _t 11, in car._ ... ict 'it• ' 

c "' . T0 i tri'ute t e ret1,;.rn n;ong the rodt<Cel' m·.e 

ealer n ..... t\.lra ... l. bu a or e.a little a.3 he c ..... n, ::.nd t-.: . ili ... of 



the ·o ucer to bar0 ain wt. the dealer determ nee 1 rel the 

~u tice o the distribut ion, For stock hipped t rou h the o 

tion the shipper is id, subject to nu.~ rou qualific tion , the 

.. rice of le in the central .arket lea the c rge levied r 

ex_ ensea ~nd protection. 

It is . ith this l~~t function that t· present t" e i i 

.rim rily concerned, Yet ~e co~t of the neoese ry la or , t. 

:oases ~nd shrinkage, the fluct~atione in .~ices n co t of 

~ terials mu t 11 ~e coneider d in determi. ing the rinci lee u_on 

:!:ic· to diatr 1 bute the variou i te 

Tc erform the~e funct:ons of the .arketing _roce 

ever~: different organizations have been for. ed. Of t eae, on_y 

those w. ic~ re ro.erly marketing organiz~tiona 111 be con 

Coo.er~tive p~ckin pl-nte, of hich t le-st four re no in o er -

t:on ~n1 sever~ more projected, re =c erl m nufacturir.g 

Tre • ~ r t~eir stock from t.eir cuetomera, e bere n on- rn r 

t • rice b eed ~l)On accepte · centr_: ....... rk t uot t:on for the 

re .;ectiv gr~dee of tock, ..... :::ld in t.,, ..... t re • ect do "lO~ iffer ro.-

wny o .. her b-:.iyer, t .. er centra: t e ce. t ... n 0 f ... 
' 

tr aividend on tro hey .. u t .. 
-r ~ et • i·oduct I it i true, but c ·i.o t e l r e 

T e roarket'ng of oth occu ... ~t .. ~ e e ... ... in t" e .I. • II 

... ceo .1 l' t• t c .. t:on ro ... r , ... 

Ir. c e 0 the cco er t've acking 1 r ..... th re 1 no 

of d.istribution c ... ret-...:.rn nd ex. ez: 6 in ilar to tr 0 

the : i pin "" oci ti on . mhe .-eking _lant ... ec iv ita up ly 

Of -too either fr m tl e local .. r ducere or rem more t 

...... 1. ere . -n the former case the • reducers !!l::i.rket d: ·ectl; to t• e 
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... ~ ~ ..... n-: , a. t the quoted rc:a..te, and there ia no problem o di tr ·t'on 

of ex,ene es a t all, and only pro lem of di trib tion cf net 

4 Iocee~s i n eo f ..... r -s the .reducer is shareholder.or ex ... ccta to 

rcc~ive ~ ~trc n ge dividend. 

If h i red fro~ a di tance, the stock m .... co e from 1 r e 

_redu c er s or d ~~er, ~ho ti, t!eir own stock in c_r:o_d _ct 

he i r relation to the lant is ~uch the ~.e -e th-t o t• e produce 

·ho clel-vers direotl y to the lant, except t• at they .. u t ro ably 

bear ~t 1 _ t ~ art o t .e cost c tr-r.e ... ortation ~n· 1ece s r 

fee~ fc ..1.·· t e t i ~ it o.:: • n i..1• r.s • r t e BU!) ! l y m ;r come ... ::.rtl. from 

sh i y i r.g tatione organized by ~nd o. x~ted under the u ervi io 

of t he n: .... nager of t he • acking "_ .... nt . Return ar then red to 

t e ah i ppers ee __ rately on t .e bc:..ei of the eetebli ed ;uotat.o a. 

The pack.n r--- t e tabli ed sue acilitia by ~ear. of .. ich 

tl:e sh i... er may ship i c~rload lots, but ot er i e 'e le i th 

them individually, and t he p rob-em o~ ietri ution of ... rocee e nd 

ex . en e does not rise except in t .e di tr bution o_ the i 

patronage dividend, to members nd non-ne ber e.e the c e . y b 
' 

In the tbird place, t e tock 1!!.y be ehi ... ped to t he acki g t 

r o a regular hi_ .. 1ng a sociation. In sue c e the .. ck in 

r L ... nt etand in the ame re_ation to the : i ..... in ~ s ci t' ein 

e.n ether ... urche.ser of stock in the central market, exce t in 0 

. 

l" a th s ociation rnay be "" ah-reholder in the plant and expect 

patronage dividend :. ic. it ~uat t n so~ ~cc ted ~ 

... ern rs. · e .. .'.i ...... in· .... ocie.tion _ e c til 

c · iar ro 1 em o di tri ut icn r:.cticall ·.m"'ffecteci by it 

rr: ember hip in or ... -trona e o~ t .e coo rative p.c in 



l -

Tbe t) ic l liv tock hi n 

or r izat'o 0 n ber o · i .. r r 0 liv 

n ger to mark • their tock colle iv 1 4 

~r ceed to he . i er .... ccord n to i 

t e w . a ·o .. t. So r v r of t 

ound !.t n ce ry 110 in co t . 0 l 

in t e t .... te of inne otl,;.l. ortin on th .... t .. oint 5, 

I re !.ncor .. or te nd 68 I r not . 0 h 23 1 oor 

the .,or t ere not 0 

or the 0 t rt 1 .. ir.g t in 0 

c i ... .. ion , th loc l r l v tor, 0 0 

u ll lly h ea o or in ca .. 1 t l, rt 

b t to cure b 1 The io 

not iJ 1 t d .1 t: 0 io 

no n d 0 C-~ t r. 

w c hi .. ed; r 

r o_ UC. z 

o, ..o 

t . i"" -

J 0 0 r CCC 1 co r ion 

r g o' tr di ion 0 

1 r 

c t r on 

0 e 

ure""' ... ... oc 0 

- r boo e 1 d l I ... 

r not t 0 b 0 cor 0 

c e. L t or tb . g r; in c c e t 
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office could well be dispensed :ith. The secret r 

n i~~edi te aud-tor of the ccounts of the roan 

t time act 

r or e ch 

o .i ent of stock. Except for the e d .oaeibly a fe ct er 

variation9, t~~ functions of these officers -re those tra ition 11 • 

belo ging to the res_ective offices. 

There ia al ays board of directors. T e ch i ef du~ie 

cf the board ie to 3ecure a good m nager, here the man ger is not 

elected by the members of the aseoci tion at the nnual meeting, 

~d tc determine uestion of olicy, to the mark t to :hich 

etoc 11 be shi. ed, the met .od o .rorating nd kir.g 

.... e ..... n;ount and er. o_ tr.e protection f·. c: ..... r e, tc . At tie 

tlie 'card i unneces arily larve. There eem t be nor 

sever. ~ember~ in ~ddition to the regular officer b 

for the ~onthly c. u~rterl; eet ge, d dra y for uc. 

ice. Certainly, for tieir oet i.port-nt function, th t of a it­

ing the ook of the man er of the _ e ci tion t their regul r 

e.n. eetin e, e aller end more elect committee coul or 

to bett~r advantage. So e board delegate thi function o 

ma-~er commi tee of t:o or th- e ... ._.._ ... 
T .e..nager 1 hether e:e ed or _ppointed b he ·o rd o 

directors , 1 LlS e.lly 00 1 ed, the oci tion • _ in r the tend 

UC i uxnie ed by other than cme local _er on. e ~ 
~ 

t .e !tO t i. .. ortant of icial o the -s oci ti on. t f 1 

to his lot to handle the toe - • hya ically nd ir .. l'tO t ir.. t nee 

to et ermine jointly 1th .... he bo r o. directors, nd eomet~ e 

cccrdi g to his o n discretion, t• e olic a of marke~irg. It 

o hi t k to m~.ke the ret· rn t the i_per for tock 

hipped, ~nd often to e~er .ine t e et .od ~n rinci •• ea accor -





In uch ca ea the n r r c 1 h 

i \..e :: . ck or the etook delivered. r 1 

f i ed igure be lo he ot ti n .... e c ntr t 

gr de of 1100 deliv red. The ociatio. 

er.d t:t e ri - due to luctu tion in rice to lo nd hrin -

t of the net pro it is om , though not 1 

re_erred t ck d vider.d, or int re t on h r of, a , iv 

Provi ion i ... d for ub .. uent nt of trona 

t . ock .. 1. ped, 1 . to 

tee holder on:y. In .r ctice, no con ider ble 

b en declared, the ~ro it r 11 li . n 

. re ain d ·r. "'u ce. it l. 

I~ t:e e ~ oci tin t man g r ie • id 

rec ~ve a cert i t pr car nd •au 11 · gi T 

1 ry or 

to 

t 

ti 

t 

bu in of the a ociatio • S. ~ .... r ar 0 

toe to t e a oci tion; t e ..... r giv n th 

ent 1th rate e nd _ tur for fix 

r - dred ei ;..t'. . . . So e toe ~ ~ 1 

ut by r the 1 r r a old reg·· r 

ir 

hi p d 

to th 

0 

e of 

r 

1 

oci 

The r 1 te t cf o~ganization 1 , o eour e, t t it 

rk ect~v 1 .. ed ·: • o me c bu in ... e-... 
t i of oci t.on i c rt in · c f 1, 

r er of car hi ped ' the t~ree oci. 

e ot 152 

9 5, th e t n ' er in n. oc ti in t grou. ei ;:I 

hich i con 1 erabl ..... bov 60 c re, t' e verage for ~-l 

ocietion ti t~ ~ -e o:- ng on ...... ., • rit 



In re p ct c t 0 ark tin , it 1 not 0 ibl 0 

co ... b • .een th uyi"'l &.n in 0 

t ou~h t . .1e ying oc 0 oul lo r r 

h red eight, c 1: bee u t e· h n to e. 1 0 

0 ine T eir co t t n to b h r, 0 • t 

ha.·, bee ~ e they mu ... t on c 1, 11 II ,. 

1 u. 0:1~t1on here hipp r thi 1 no ... , 
n cee ary, 0 in to the ct th t t f r r to 

c h the c c e rr t e toe on th d y 0 r 1 

con id ra· - t~n e t e before re ntin t r 

In re pect to f cilit' o 0 ooi -

na re . ro b- t 1 a t 

oc t'on . T or er n:· t tr n 

d· , on t e ot er h n I not 

to 1 ivi hi r 0 ch t. 

I:n o r 0 ... t ir o niz tio 1 do 1 rio • 

It 1 ti e o ~ ... ort nc 1 ti on 0 

con bl rt 1 r 

co ici nt 

th ... oc 1 tch r 0 

1 I 1 inn ot t 

t . 0 oc e n 0 

1 r 

n 1 

t in in he~ 

0 r t n 

e. hi pin cci io 1th no pit - 1 



opte to hol toe or r 0 t 0 it n 

t k c re o loo xc n too . 

en prod c r h ol i t c 0 h ooi 

no in"" re t in .h t b co of i I xc t i 0 

n ill r t tr on ge 1 c 

e irou 0 i • in 1 ric t 

1 0 i , end , n t 0 .. 
t t' e g r . t 1 Ci tio t 0 

hi t c 0 i i"" 

t to 1 t 1 it h d i 

ric n 1 t t 1 oul ot 

J 0 ri i ar t i to 0 

. 11 on 1 t d 0 

e t 0 

1 . n 0 1 > 

in t 

1 o.P loo or r 

r 0 0 n 0 

1 



On 1 to v t 

:::. 0 urc r t t ric 

or t. m n g r to 1 h 

ion to ell loo l y o r 

nd, d or th ter 

toe ol 00 

toe 0 ry t 

' ho 

0 

I 



Another v riant n.e..y b found ..... ~ong uch 

oro:.nization eng_ge in marketing Qf live to~k ~ 

A con ider ble number of elev""tora, ..... fe.: to1· - d c 

..... ~e found in thi group. The• buy t. toe· on ba. i o 

~nd :r~-e , ~~d h~ndle i~ other i o as ny ot.e oft• P.i 

ideli e , 

ri 

riou 

aije· inee. They bu• t~e tock utright. capt in o t• e 

orga~iz~tion thus enga~ed i oooper-ti e t 

-tock o. t~e hare o.der anj, there ore, 1 not likel ·tort 

any U!lnece sar ily 1.2..r e m rgin, s.n .... y .. c: . o· ., th ... :!'O i of 

• +"I" . ..... 0 dividend t ..... it doe no .... n - i:i i 1 ... """I.I- .v.:;.,,, ... ne -
:'r. 

..... loce::. e:ll The 1.roblem of i -O'ltion 'hie 
. 

!' i v .... -

cut o~ tl ~ ~a.rketing tock b• .;;l. .. soci ne .. f r ... f r t 

fro~ that o t r t .o 0 

~he ree.ecvi7e org niz-tion, .ot ·iy t• -to 0 

. ich the. ~~ con It i ~t . el' v t 

.... oaoc atio :_rge · tu·e before •.em r eti g 

":".e' are not e..i..l __ pted t,., meet ete e co eti io o t 

in i · id-..al · u e,. · - ; .exe 'tl..e ship. er h ... : e 1 

to the oooperative reethode of ms.·k~tin, the. i"'l oon Ao• 

u.,erior form cf t .e e:par tei :r or_ . ized nd ·operat 

a cci tion. 

third v ia1t reay be con i r d ne; o the 

e~~rtment or~anize n the v r :re.rt o e 

o .. erativ~ elev tors, ere-mer• t re , end :ub . 

d _ ...... rtrce~ t re v .. !"tu~lly ippin: a ociatione, exo • t in 

the: · o ... rd of di ec~"' s 11 ..... ve ch rge of ot· .er reviouel or-

-nize nep rtment~ in t• e c~ anizatio .• or thi r :. o uc .. 

de .... t t .. .;.. nen s m ·· ... ve to be"r le~ ened overhead ex .. en 

, 
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ct-er ~eepect~ their ~robl~m of di tri tio i for !IlO t .. -rt 

ider.t ical ·:i t11 that of the regul ar e i ppinv 9sooiation, and t: e · 

re herein considered a~ such. 

Perhaps a fourth varia t may be thou~ht o 

of :.r-can6ement m .... de in v _rio .is p ..... rta of t:,e countr. 

"" rou. 

o e er on 

or ~i th t .e loo~: o. i .. er to h-ndle t e tock or 

o:ne reclf ied commiaeion, s y fift r cent er :und ed ei .t. The 

~~~ in~aments vary widely in the ~cunt of t.e :on i , -

a: c _._ ..... _ -i-_·_ ti t k .... i ~~opor o~ 0- ~. ar eu ng ex. e e 'hie· t· loo 

c n.ir.: ;i. ion ........ '!'l must assume. There i nothi g particularl coo. r -

tive in thie rrange .ent exce .. t th t ther_ u ally exi t -n info 

nder?t~ndin~ to the effect t.at - n 
0 

eoci-tio for coo .. e ti 

· i~~in~ ·ould be 0~0a ized, r.o·- t e co!'!ll ie ion or o 

une_ tisfactory. 

In 1913 a C.ntra- Live t CK ~hip in oc t 0 

feder tion of the indivi ual a aoc--t~o. in the t-t o ot 

, 
.... 

... .. 
e 

or s., ized.. It .-;as to have education 1 and 

-tte~pt as not very auccee 1, 

y func ion • 

ca· ae tte "J.llctio 

n · in e init'3. I. F b.1.:.l. ry, 1°1 , oci tio 

re i r ... 1 The im no e . to b to ecure coll ctio 

t e endeavor to get better service by the railroa he 

It 19 yet too e rl~ to ~. ak r g rd:ng it cc 

In ome ineta. c t'3 :he· t .ere c:..re e e -1 

t -~ te :r tory of ""n a eoci t .:on, J:".i. pin de. :..rt n~ 

·n d . . t the t .... d f LJ.nde of e .... ue ....... rt 4 nt e ... O' e I .... ccou ..... 

.rate ~ y, and err.~ lo ;e f e-C . .. Joint . oh' •1 ome . - ... n ger 

coao_• is effected in overhaad e enee, com. eneatic • o 

·:·ector~, secret~ry and trea urer, c rre~~onaenoe ad ren~ (hr 

a -
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sue l i8 p:....id for a:iy . u:·. o 3e), because one 'bo .... rd h s c: ....... ge o : at 

is otr.er::j :ie vi~t'..1.i:!.lly two or .liore as ociatione. It le doubtle a 

tr·.ie tts.t in ·1oh instancea the ehi;~~era e:.i.t t:1e ~ubsidis.ry shi ... ing 

!lOintB are dUfficientl:· ene.Zit3d by the e .orter ...... .:.at_n~e o ._ul­

in...; or dri vi'Yl.S to rnore tl'lan off 3et the c.dv3.nt ~"'e t_ ey vould derive 

in .. ci.'e econo.nical shipping on s.ccount of ..., lc;.rger voluwe of ue es 

3. t t_.e central s .i ... :!)in..., r nt. 

Cu.'3e:=3 exist where •)ne .ana~er i s emrloyed jci::1tl:· t'.70 

a1:Jsoci;~tions ehi""JrinP.: from different ... ointa. A ·oo .£.n~O'er .:e 
...... 0 

the 
o:'ten difficult to get, and aa"'liork of the ~ .... na er in er.e.ller as oc~ -

tione does not dem~nd all hia ti~e, thia would seem tc e n excJl­

lent :practice , ;!lie' ahoi.ild re ult in eccno.ny for all concer ed ...... ni 

in gre_t;r ef ficie~cy of the m~na.ger . 

The ractica of organizin~ everal aeaoci-tion in t e 

same local market with ~eparate rr: na~e ent and competing 9.. • .&. 

other, 13 not econc-ica:l ~u ti i~ble . The e. aller t1e v 1 ~e 

o_ busin~ 3 1 the gre~t _ on the ~verage the c e t of ehippi•g per 

hun red:'a ('/' t. T. er~ probably c..ir'3 nearly a dozen • lace in the 
~ 

st-...te of innel3ota v:here t .iO o:r more 9 ociatio 6 o ...... erat ~,.., co --·· 
etition ~· i-'-n e c - ot. er i t:1e a>ne lo::al m_rk • T. i ul ti. lie "'. 

unnece~.-~ily the number of director 

dec:rea~ea the efficiency of all the com. et in a.aeociat on • 

It i one of the virtue of the ehi •. in: -~Bae tic 1 t 

iinG t the fact t ~t it needs no cap ital or elaborate .. rocedure 

cf incorporation and doei3 .. ot c .... rr any 113.'oili ty, it cs.· e 

oroanized .;..nd. mojified. Thi ec:..9e doee, o\:eve:r 1 become - d t.i..i ent 
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;.her. it £' .... cilit tee o extenaivel t •• e er niz-tion o~ co. tin 

soci_tion in the ame territory. The ti~e 

is the life of trade" hea little if ..... ny plicat on in thi 

in tance . 



C :A TER II. 

Cert ... .:.n fa.ctor ff ect the m ci 1-

1 r t~e di tribution of ret· r~ and ·.e e in the 

tions. brief conoideration of these f ct a 

cles.r the • roble·ns hi ch face the . an g r nd th o r ' of 1 

of ""'ny ... sociation market no- li c opera ... i · e· ; . The 

0·1qhlr l! .... 0llned 
~ :..> ... - f ollo e: _) ch r ct er ti of t • ro 

marketed; (:) P...ture of • rod. ct ion; (3 th rk ... 

the :J..°bor '3ituatio ) te tics t• 

ite"tL. in the . arketing co t . The ~ire ... :o 0 f ct 

be ~i c~a ~d in thi ch~~t 

l . er. a ... ... ... .. . o t etriki ti of t 

• ecie of live 'tock, ~ d:!. ti gui ... e 

of t: ... i identi'" ' 

le~ t o r e t' ia ... roe 

Q.r too large to · ·.and d in 

gr ~n; there ia no local mixing or 

r ! 0 i.:y ro uct • t : 

a i liv t ck, in _d n c·l ·n~t 

t r 

cone rn o 

i 

r n roe 

t 

irr 

-ne .. o .... the our o i iv on 

to r nd t 

on the·- i oft e fr 1 _n 

m rket 0 any viven or ct· al 

0 market inO'. 

C ttle re r ct cal-
"" 

old d 

c 

0 , ( ) 

.i l 

v io 

1 

"'h 

of 

e. l 

----------------------



in tr. e . t 1.1 !n" et. a ..... ener 11., d 1 n· 

l : rs orte -d n l 1 h d in lot . et in 0 c . , , . , 
re m_rked and 0 d indiYidu-11 . or 0 rt, 0 

,_ :ta 0 the e e ... eciea are no ... con id l r no· 
. 
·-·· :Le1 indi 'ffidu ..... :.1 y T ' 

. tn ici nt co v n n 

n t• i 0 nectio t . ... t xt nt i 

e ... r-
~w tr. to re1 er t .e i ntic l to t 

UC.- • • ~ J.. _ ... _ .. "' of ny or o~ ""l t·.e • ec.i.e . 1 

ot ... r:.Be in c nnection i .... 1 th oc 1 ri d l r 

int Ji" t in c ... lc· 1 tin or v n n t e ct . 
..... n . • ...... rt _c1.il r .... .1.i l• > he c re • ri r~ y f o t 

..... nd 0 0 ... !.n 1 t u. on h ..... in 1 toe· ort d, 

e- ..... nimal - T 
~ ... el~, in t· e t 1 :m r t. y , ... 

n t done in c:::. of toe r et t oc 

... ccou t nt ..,, t i d ot r .. 0 t 

e_c .1.' r 
. ~ u f t• tot 1 t c 

econ t c 0 1 t 

~- in r t· r 1 • 

.e t im 1 t, 

ct ot 

O'!' 1 b 

-1 .. -!' t n· ber 0 n 

recog iz d, 1 on 0 

• ut . c ttl te . tc 

I e 
. , 

~ h of t e .. o 

gi ~ ot, co 1 . ri •10 v g!.v in en , -" , on n 
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· i t'hin "" cl .... e9 '; ein_, sometimea a.a 1 rge 100 p • cent on th 

base of the lo e t P-i e uoted. U ually t e co ~i ion n o t 

out t h e nimal i:i t .in eac cl"" into three to fiv 

ranging, in c~'3e of cattle, fro~ bee or 11 _ r e to ,e ro r t 

0£ 11 oorr. n 1 • The .. re~d bet 1een any t: uc: .. 

i often 1.00 to 3. 00 or more. Since _1 t e 

\~e o: t a ~roup are uou .... lly or tli e &me 

necei3:'3arily some inj atice done to t'.o e i. r 

Ol' !' 

ort d 

t· re i 

t ,., i 

better than tr.e av~· age, ~· ome un rved _in t thoa ho -· ve 

tock in e .... c. let · e~o th ver in .uality. The r t_ d ler 

o orbed the ~ v~r'_t:on , .... nd int• e -ong rung ined b not in-

iatin_ ~_on too in te acrt nd i· .di ...-id l .... 1 

individ al hipper ho .ar' et onl: h d 0 tock eac. ye r 

i in .... 00 :!!O • iO to ..... U! e UC variat•on ) . i 

t o co. 1 in if he· a been to ~Y .t nt under.a! 0 :..1 to"' ·, 

b".lt ·.-ould erh .. e ct _ ay be illing t h ve .n.. um e ucte · 

from t e e .... le )rice, , en hi toe n ;.1 11-1- t th 

argin of lot . Competition o r · te - e co 

-O. e a ociatione to ma e ~u t ent in c e o g· o 1 

by -: i the m a er .or!. • o 1 ter th :11n .. ri 

: t na de to. t 0 t:t oc!. tion , ho 

no., deeme 1 t to 1 ve t e a~ - uch i oretion1ry 

bu l! on t· e la of c· nc to v n u. in t e lon ru t 

e a it:e i t e roe ro .. 1 

c a- ~cter · ""i t t t tock .u t b 

e "'-ive nd i h e.· i;· y c n "ition. T' n olve c rt in 

o fe · i tr_n it an· i or c 

t 

1- d 

in th 

e , 

1 -

r et­

e. e 

y 
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t on in lo d ng. T!le nee ry u t b uit 

tri but d. t: errr.o 1th t . t 0 to to . 
... n it or in the yar Wi 1 Lo 1 l d b I.I occur. 

_t le t ov r -1 of th h ent n ich t occu ' nd 

-Y over a. longer er o l r o 

T' e .. robl m 1 b . t ct t _t t v c 

no"" .. o.11 • ti' 1 to lo ho nd c l 

t ... ~ in t e , 
.e 4 ... ro. ortion f lo ... \I 

1 ~ 1 1th onal " d 11 

1 t e ntr 1 rket, the 

t to K, n 0 ~b it ot· r t T r 

1 In u tr o~ th Uni e 1 1c 

c ntl con uct n inv t 0 
... 
\I 

t .e -O on 11v toe in B 10 

0 t 0 r t t e 0 c ic o, 

foun · r 0 e , 

r nt t , 9 r 

0 t 0 1 no co 0 

e UC 0 r 

r ce t n 0 

lu tion t 0 

0 t lo 

r 

cl o 

(1) ort 113, 5. 

(,, 1 , 3 • 
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cl i~ l~id, ~ccording to the ef ic e cy o ective 

in -andl n3 stock, In report ~or the year 1914 to t e Off ic 

:~rkct ...... :1j Rural Organ i zation t.·:o of the i;r ncip 1 live tock c rr. ­

in r_:lroad sho tl1e :'ollowine; videl d.:. ~ ering ~.ficiency, -
( l) 

reflected :n the average cl •. ims aid per car of :ive to k h~uled: 

Table V. 

. . . 
-------·--- - --- --------"-. . 
R-ilrcad Ho . 1 : 'O. 64 O. 37 o. 55 3 . 14 . . 
Rs.:!.l!'oad Jo . 2 : . 2 . 20 

-- -----------

T .io doe. .. ot i .. ~ '.:.de .... 11 

for C'.l of tl::em; and. the· 

uncertainty o ... a r. ent 04" 

cv~A-1 icate t e . ~ ce 0 

1 . 3 l , 78 7, 73 . ---------
...... 
"· lo es, for t e railro e d 

0 not ...,l\ a pay ull value, 

cla m'3 , er .it ... _rtial 

t n r t rn a d coat 

0. 61 

:J. 7 

ot 

el 

The 

d 

to ...... orb t e e 0 ) t .e a ociation m t re d them 

t .ey de not a:l - preciably u ... on the r.1. er :hoe tock 

to be injured or killed. he _a oc: t~on do 

sum the lo s on tock ( io i held to in healt· • c~n tion 

deli ~1er ., . Sue tock i ...... 1 a 

a .... cepted an 

0 rt c ar cte.ri ... ic o~ liv i . 9.t in t 

__ 't'. ·- n .. roo th ~ . l"'., con rink u . 
~ 

igi r i·e avail le g:. ount 0 hr ink ge or t e v iOil 

c cove i .g en. long ti or xt n 1· e i 11ory. .n in-. , 

ve t at ion b tne Bureau of A i 1 _n·u try of -h u ~ .. ... 

'l) Repor~ 113 , age 35. 
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(1) 

D~~rt~ent c~ ~griculture showed th t the average ehrinka~e varied 
of 

from 8. 05 ~er cent in the cao~ mixed ~ilage-fed cattle in tran it 

lees than 34 hour9 to 7 per cent in c ..... e o . ixed r~n e c ttle in 

t' nsit over 72 hours . The figures' are b sed u~on live eigh t 

crie-in and 11 filled" weight at market . T:'le shrinkage varies with 

the kind of tock and the time in tranait; irobably alao ~i: the 

chan~e3 in clim~te &nd the care given, 

The aociation at Litchfield, innesota, in 1915, hoJ 

the fol e or _v~ra e shrink ge !1 .. ed: 

c- ..... :-1:_ ., • 7 ..,r c~nt; r..ogs, • 97 er cent; calveo, 3. 3? er cent; nd 

ehee~, 3. 8 ) r cent . The tiree _ transit frore Litchfiel to cu 

St . P ul, inc1~11ng t _e ti .e in car at t e. arket 1 -1 l 

tr~n l hour rp· im_ le c..V l'a e cf t'ie ere.ge h~-n e re orted ..... e - -
fr~m ..... lerQ' n, - er t te of inn ota for ..... 

for ttle, rer ce .t; . : . "? • e oe .t; 0 lv c 

cent; "l s eep. 4.06 p 

T' e ._, _ iiic n e 0 t• eae -ot t' 

hie ul..: rob bl -"' _ l. to r: !e·., .... 

t is r .... + r !n the ,.,t t" ..... t ri eg . 

ci i e to coneiderac e e ten ... , o 

con der ole _nju t ce mi .... re 1 ... i the " 
r - ~ ted from t .e e ver e n 11 t e 

generall,,r oci t!on i t 

0 hr nk l t t .e e to 

... 0 
• J • of t e ni ~ r·h v on c i..l l." or~ - . , 

vicn h v ti.rtled UC hr ink ge ir.. .. a:-t lo h re 

( 1 ) ard, "" r· e 
U. S . epart .e .... re, 

, 
.... .... of Be C-"-tl in Tr 

-ietir To.25,1913, -·· 

. ... 

on 

n 

th 

1 

e r 

c 

it, 
3, 7 • 

1 5 
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L 

el~ nt of justice in t .is Jractice since ainet uch he V' hrin -

thAre is no offsetting gin. Hoiever , t .e ract:ce i ot v r 

co• n.o:z: and should be carefully guarded, for o ovioue e cna. 

In c ee of cattle :t i a not difficult to let e oh ni al 

bear ita ·OVn h~~ k f ·~ 11 ---n age, or ~iJey are ua·& e· hed se ar tely, 

L net 1 a;re sold epa.rately, But for c_l ves, hog , ~ d h 

u u-lly old an :e:ghed ir lot , it is necea ary to .ro-

r:;1.te the ;...i_ ... .... r. aee on t. e b eia of t e ho .e :e ... ght . If xtr : e_v, 

"~:11. nP' 11 ~ us. ecte sue .... niLe.- c:.re 0 ten 1eig ed n old 
u - , 

s e e. ... !:>... 1 . 
.... :""""' "" .. t the central !'!lar ret , t'ua be rinP' ~u tl the xt1 

h~-ry e ::ir:. a e rJs-.;.lting, and . er a e b il ubject to ..... en lt. 

: n 4;' e or. o :- -o r rice on cccunt of the e. rate ale or 

... o er eig.t due to the ro.te .ei l'l 1 the yard c 1 

eg!ster onl; mu ~.;::_ l 0 ive or ten. a.c;ers, nd ong 

ome ho ha e en hi_hly ucce fu uch t: 0 of Li c -

d and i tc in on, nn ota, _ke llo nee n th .ri 

diffvrenoe int e it ce toe. 1 to "' e loc 1 

th t ry 

directly it the i t no 

r_n ag incurr-d lr d .111 

or ri n . The t or 1 ro abl. 

,,. -id e o· ., b• t the difficult 1 in t e r ct ce it. I ct 

~t i ... re that ny n: g r c pt c o e t· e o ut 

con -"ence o the hi . er i tte to lter t e or io 

.e! "' in king et 

+ l 0 .... ct ~ - ~a ... e. 0 i 1 1 to e 

car it 0 ck C1' • cckage ~ uction in t • 

Ir! de -CC to tr e c atom or . 1 g. 0 0 tag u al . 
40 · nd or + orrner nd 8 oun s or latter. u ni .al 

7 



bv r t .eir 0 n hrinka~e in d itjon to th ir ·oc 

e._ec +· ..,n ir 8 are on 11 .ark tjng .• ense on t e '= 1 0 th ir 

grc ,.j ~o .. '-- . eight. T·.1 ... r .... c uice, it i re i~ .. en, 11 r th r 

ly on _ lall ... ni ala . cc io ll .. c s r in t ... oc 1 

in :hi ch it i not ""O Sible to . eterm .e .het' ... n 1 ... 

ce docked in t .e central _rk t or not . Such nim ... _r u 1 
, ... ~rked nd, i. docked, de to· er the deduction. If, ho.ever, 

t .e identity o n anim 1 dock · in th centr ... arket b t not t 

hon.e, L lo t, t soci ti t e t .e d du tion 0 

T e .hole coat o lo nd ometime o. ~oc e, i on 

:1.ic:-.. "tbe :oc , i· te ·ealer ·e d t c ""r1·, d for t' e c rr ir. 

o .r -C he .,:>er. not been giv n e credJ t. 

ont to r 

the .. e t marKetin co t of ·n t' on, ci count th 

i n 0 e ce _1 ain , lthcu · co 

lread · een ~ de ro t e h • reno to th 

ges o · in e ot d re di y 0 t• t c 

ion h ·e no i in fact . 

T e 0 f ctor ff ot~ng c et in 

liv tock_ t.e nat r c ro uc io . in t 

t e o 1 .ort nt char cteri 'c o .ro uotion i it n ... en 

to loo J. con io . h 11 tr. i c 

e t ... ur. oe i 11 t er e, i 

• r c o erat ve c ...... n nd n or n , 

1 t h n e re 

ti n of eat 1 1 ... orted. hi 

tla ic t r 

- ) rs. • . 33. 

-0 

ii th 

rcent-

o cl -

0 

ct 

it 

. ' 
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i~d atrial centers cause ...... heavy coneum .. ticn nd co~eequent he vy 

irn:ortaticn of ~et stuff . The c ... c~ite it ·ation exists in t.e 

re~~:nder of the United tatee , but it is e pecially :ronowoed in 

t:r.e c: .... ,1"-r ,,, .... n 
-'I V.<OJ.. , 'ountain, _nd acific tate . Te. le VI e .o s or 

t -~ eix geogr~phic divieiona cf the nited ~tatcs t .. e p rcent .... ge 

o: to· ns ir.. ~·hich le ., than 5C .. er ce"'lt, :.nd .oee in hich ore 

"-'a 5 u n v p :r cent, oA the total con w, tio o __ re h ·ee •'"'8 k:. - led 

T le VI. 

rcent e o ~ to ns in w· .. ich 
con umption of fresh me t 

~ecified er cent of t e total 
a killed locally. (1) 

~ e~. ngland 

'"id le Atlc..ntic Stat e 

S ut .e:n States 

Central St te. 

e ter .. ~t ..... tee 

·o'.l.ntain Paci ,..,t tee 

-- --------

' 1 ti not · en niz d • e ir ... ... 

t ~ ::1ection T_bl I cau e, in - =a ... ere en no 
~ 0 .u 

nee .J,. I 1 n l .' "'l ... re ... 0 t e 0 try 0 e .... t r u em. II 

-e ... of +· ocia.tion e.•1e een O!' di 0 e 0 
II .,r:e .... 

of the ·rp - - J e tock roduct.:.on, _8 _a. n gl nee 
J.,..L. 

t T_ le I _bove. But in the rem ining cu: ec""ion t' ve 

1) nited t: 8 c : e•cner o~ Cor or t~ons. S.ecial r ort n 
eef Ind'.l. try, 1 05, ..... -75. 



ot been or nize .nd pre ad it .. u 1 ili ty. It 1 

oc lled cornbelt tate 
' 

t .. eci 11 , c n in, 

Io 'l , .·ebra.ke., the Da o• ont th oc tic 

flo-.iri d . t ~ 1 in th t the gr int n 1 y ... 

reduction relative to consumption, th ore do t e ti on 

fill "' need. 

T.e f ct t t in inne ot nd 1 con 

""ion h-ve b e:n more n rou tba 1 e re, 

r not kno prima ... l.' c ""le or ho ro 

u est t• t t e z 0- u i:r.ee of t indivi l ro 

t· e exter:t to hie liv ro c i i n r 1 i ' 

al 1 o e L 1 1 

lo d of ini b 0 v n r to y 

bl it t 0 c r 1 

ti co 1 not l 1 10 • 

1 ·~ t onl oc 

rk ... irr 1 r 

on, 1 n 

t e dv nt t 

t c ntr t 

n 

c 1 r c ' 

1 t !' 0 r 1 

0 0 

co d 0 0 

ern rt t t r t in t 1 



t t tbe 1 rge feeder nd f ini her n th 1 in 

a cciat one ~re con ic o ly ab ent in t· t t . 

The intensity of the reduction f ct t 

ir. everel re pecte, Fir t, in _ 

of business it tren~acts . to 

ner 1 a thr ug. th 

certain • oint , .hie h 

ooi io 

rh 

not be n reac· ed i. ny ~esociation o ar, econo=~" uG~ o er tion i 

facilitated by large vol· e of ut n 

- or h 

oci tion c no 

e·tend ov ~large territory, -o= d-i 

.oca: ~ rket may eaail. entail . rohibitiv 

Conseq·~L tly in ten it: o rod·ct! n i the 

1 rge volume of bu ir.e may be re c ed. In t 

t o to 

n lo 

e n b .• ic' 

conn ction it 

mi g.t be noticed t at in the .. ippi ci t!.on t r t 

ov_:-head expen e i never ge , et 1 rge nou to 

on i d er ble ef ct in the · uni ... in 

ions 

ore p c f i 11 . , d re 

dee re a ea the r i ght char y n b ing 

for the o t .art ull c p cit. c r 

i pcrtant th ... th o r 

Th r _ilro or t 

iz d c r for 

-Oad t e C 

ed · ip in 

ciation t 1 c 

d··r ·n 1916, r 

0 0 

r c 0 

oci tion 

h c r . 

e 1 

on 

0 

t 1 

to 

it 

0 

oci -

l 

or 

6 . 0, 0 v r 0 er cent o h t t l 

rom th i cau e r fre. e in t .1 il 1; 
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ociatione t lencoe , ~ociationa, while the larger neig borin 

Hutchi B n, and Litchfield ~ re~y au er preciable lo e in thi 

way. 

:cat of the a9eociations rovide in their by. , t• at th 

· ana;er shall be notified of the ishes of ny hipper to hi .. , nd 

of the kind and amount to be hipped, obviously or the .u~pcee cf 

.. re•rer.t ir.g loeaee from um1a d hi })ing rivilegea. n r ctice 

t.tie nrovie ion ... ie for the moat art dead letter. The la.r -er 

aseociationo f i oertair: day o"' the eek on whict. tock i receiv 

for ~hirm nt, relying, =.nd n.ore c "ten t: .... not ::it goo :J coe 

".l,. on e • e ·ience an· t:1e ..... :. of averE:.ge ...... s "" e for .... d~u t .r._, the 

or cara f toe' to b e b 

of t~e m~ller _a oci tion ch~ 

~i~em nus, unnece e~ry 

tee for 1.i .. .... nt 

J ,,_. - ....,_ .. the:.r 

un 

tirn h .... ve "'cilit', or bo- in eve 

r be" .... in t t !' -

or , of to 

th oci 

on a. of 

to .... not· r . i done, "oldin ov r oul con d 

the lre- y kno II ... ro m o i tri'ut 0'1 0 

e . 
To ela or t "'urt· ... o t• r i 

1 II .:ollo in.;;; II ..... d -rr • t-ti ti ... ur or ... 3 

cLtio a in .i n ot r 1915, bot. .... to n er of 

' 1.. d n' t r "'ei ... e t n r of c&.r i d 

0 n' 9 oci-tion a a 1 nd t t n ·-
ci.t f . o. b. i 

th 

t Z,515 . ut t~ere .... re 0 t 0 

- cc' tio; hi. O' t; er 1: or e - .. o orti 0 t:. 



:1ve took pro uca in it terri ... or, _,d t -~ u · 11 

le th~n 2 0 "ut more t ,an 3 c r . os ... of 

et .:eer~ .30 ~n 100 ca.- ,.1 vh net ~eturn 0 . 25 J 

T .... ble VII . 

l in et. -three 

la , c..,o~· 
_of _Q_a.r_ ahi 

to 85 

~5 

5 75 

_oo -12s 
1.35 -15 

150 -17-

_75 -200 

oci .... tion 

number 

1 

6 

1 

.OU.'lt to 

oci t on 1. 

to 1 o. 

ng to 
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Cl 

i ety- one 
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, cc or 
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,0 0 

5, 0 ... on, 0 

10 00 5, 0 
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or.-tion vail bl . It . :Ll 

' 
95 1 or 51 r c nt 1. 

9 ... t i '1-t c 3, or 1 t, 

33 . 7 r ho onl . 1 or . 
"'I tt r o oon 1 00 0 0 1 .&. .... . 
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1 0 
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em- ller vol bu 

ths,~ t}~n e ,\'t-.ic·. hi"" won+i i_r 0.,. e + ly etra - '! •• .i,J ...... "' IJ .... " - .. - - J 
hu th 

vclt.:...~ cf bu i:!le s of 90 c rl3, ,;hil 0 t .e hi ... ing nti 

mixed c~ra, have nave· age volume of 'uai eae of 32 ca 

T-ble X. 

Volu v of buain of 4 elected eoc "atio· cl 
~ccording to pro. ortion of etrai · t and re x 

c 0 r9 h_pped. 

------- - ------- -----~ 

Cl ~ ci tion 

Entire grou .. 

~ ip.. ng _1 etra uht c r 

" OVv.•.' h-1 11 11 

11 11 11 ixe care 

II a_l mi e car 

. 

. 

2 

4 

_,, 

:z 
14 

45 

90 

55 

3 

32 

----~~ -----~......:.....-~~-

t i not ........ tter of voluree o busine onl 

There re several a 

hie· thei~ hipm nt ~n 

d for t c._. T".ey 0 et ha '"" nt . ... 

c e of T. i 

the ... a.rt 0 hi_,p rs 

, 0 

in b 

oou 

_ng 

e, -n 

ill in 

lv extr loy -t on 

to ·.old the too· un"' 1 

r ,;>ht c .... r:o can b de u .. . 

Th im:en it of th ... ro uct 0 of 1 
, p e ... 

f Ci itate or orne of tile tion t i e t 0 tr iO"ht -
c .... r Yet 1 1 ec!e except r u , all.: _reduce in h . 

..... e community . hie is c..r~:!.cu rl _· ... ru .d -



i~conain. For the ye_~ 1915, 75 of L ne ct h v 

~ i ven in , et il the munber of nimale e .ipped · r t e l} 1 

t: e total f r 51, ·~39 • ead of c ttle, 13, 7 c lve 13, a79 hog , 

? 10,679 ehee~ . It is prob~ le that ~ num' er o~ c lvee h v been 

included in the figure fr c ttle. In ca_c~l tin~ .e c e 

c~ttle nd calvea are, t1erefore, gro .ed together n cont t· t 

22 . 5 • er cent o the total number of a ir:.ELS, .... ile :.cg con ti tut 

er cent nd heep onl 3,7 per cent . I O;,: e~ t e 

C-~ .... city C!1rF3 and. ~tr9..ight c .... r it is e ec 11 deeL •. ble th 

tr.ere be con id ra'le intensit in produc·aon .er i: of the 

.eci3d ~=- .~o'uced. It i 0 a ~ ~ ter of ome i m ... ort ce 

.... re produced • If m :1 toe -4 -w. ether large or a . _l nim_: 

~ir~ princi. 11~, t e nu.~ber of ehi er .ill .roba ly b 

reater th .... n if l:!.r e nd finia: ed tu • reponder ... d. Thi 1 -

c ·ea e t e necea it r con i · .a· le nice~ in t e di tributio 

o coat nd or or g.11 er an i rr.e.l 

' - ~h..t.n e--c • eciea, o.,.e r :ati re· · ~c e coat-· t h ip inc 

,..er~ · ' " " in c .... r;,:> _ ixed 
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state r,.od~.ic ng a considerable urplua .... bove t e loc 1 

oca_ butchers and racker :1 g oc ~ly _ro the 

roJucere o~ local dealere, chief.y for local con umption. T" i 

coi: rrio in ~oma ta tee nd ran.Ka fir t in n ber of ot r 

• ro uction of livestock ia s ......... l an ine icien11 or the 

:ocal conaumptio cf .e t . It i especially i .. ortant for v al 

C ...... " Ve'3, ... ·'"'.:t"J.rally th1 .. et ho h ... been le ..... fecte b' th c a 

~ on oecau e in the t~te~ .here it .. redo i· atee, ther i b~t 

-itt:e local urpl~ .. ~ d· ction. 

( 3) 0 .·ne~·a ehippine- in ca load. lot 1 L d vid.· l : or 

~ogether, to th co. ieeio . en in the ce.tra-. s.rket o, 

_ te .l, ~ eed'n ~ tiona. In on-y one et-te, . in_, re ore 

t: n 50 ,.er cent of a~l ec ea m =kete direct b• the o r . 1 

t co .. on or heep 1 o ing to t' .e nature o t' 1e • ro uc-

~ th t s. ec i s, l :?:""no' ee in t: e • ... o ·uc in 

4) ::oduc r . 1ppin _arm la· . "" r e : i t . II 

c .... c t . 0 e al - .. eiver in t e lar er citi 
' 

eo. ti t• ro~ 

t e aO'enc 0 1 c de -... r , e e "e t of the ocie/·i n 

thi n t e ollo in 0 .; .. ro · e.· - nd ot i -
cone r in !. t 1 kno n, 

'5) Pro ce 0 loo 1 le 1 1 f r ... c r t -
d _ge to th -~!' r c nter of con tio I t e ev1o 

0 v c 1 ·ee n 0 re . eted, 1 0 ve y 

C'"' .. 'ttle, but con i e ble n· ·er o ho 

(6) hipuin oci ti • e . 

7 acke _,ent in- for bi • . en"" + 
" 

... 
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:ackin~ ~lante or, to a large degree, to the meller .1 nt in the 

various p~rtg of the country, buying u ually direct from tbe 

~roducere, but ~t timee from the local de_lera of the shiJ:ing 

::.esr ciation:;i . 

(8) 100~1 ; c' ers buyin~ direct from prod· cer . 

Doubtlea the !hi~ping a~sociations have encroach du.on 

~i~ .r • t ~~~ o. these ~genc1ea o ome extent . It i certa~n , ho ever, •n t 

c~~ th~n ~ny ot~er, ha the local dealer bee. displaced by t 

The reaaon is not that the dealer on the whole, ere mekin ~oo 

l~rge p:rofi t3 e. F3uch, but rather t t t'.~y · ere : art of :.n in-

co .... et tive system of market:n~ 1.ich ae requent:' 

nd 'n ·-..;. t . It i ..., ... ec liar c .. e.re.cterietic of the tra ·e 

th~t but ~it le fixed c. ital or credit i re u~ 

I. otent.:.3.l .,,cm et· t:or.. ia :;..l.:a: 13 being me.d.e actual; fr"" ..... nt::.y 

I.•· ·erous ~ = o :~ -o~ co .unity, t ny r~te genera:ly too n , 

are dab lin~ in livestock. hile thi condition effectivel .revent 

monopoly on _ 1 rge cale in t .e loc l -nd ing cf live tock, .t 

c 1 i!lto exi te 1ce eo e of the i .. m.deeirg.ble eature O.i. com. eti tion 

The · .• ,.. .... i~e.:tio 04' effort in collect n0 the tock t the local rd , 

na ely t .e courin o t e sane coun+ry ever 1 bu.era, m t ... 

loo 1 end 0 the .roceaa too e •• en ive. mhere e e not l c· nu 

com lainte f _oc 1 combination ~ d e m ni. ··1 tion a 

of dishonest ei 0 hi,g. Tre o t important ccompli .ffient of the 

a ociation , although not in rno~t c e t.!eir ave ed. object, h -

e·1 to faci-1 tate and ma e more e... cien'!i t .e _ocal end of the 

marketin ~roces . 

The local utc .. era and pack r , at ::. ~a t :i:1 nn sot , 



are givin~ u~ t~v for r ~ e~ 1 .r otice o olicitin0 toe i ot 

1 "rorr. t:i e r::·oJ icerF3 . r the oat _rt hey bur dire~tly h 

de~ler• or as3ociwtione . Pri. ril r th ciations di not f no-

tion a~ :ocal e:{Oh9.n0 ea of live3tock, ut the loo 1 bu.I.ch r in ... o t 

caeea, where a eociationa o.erate, no: find it ore economical to 

aelect the required rr.ount o_ toe ~t the :ocal y_r on t e re 

hip. inf d~ ~ than to traverse t e count=y fo. h: -U •• y, n 

ie usually ~illing to ay ric sufficie~tly high to th 

~i~- r t.at s_.e int e centra_ ~-rket .o d ~ot 1 

even ~it: ~ ~odicum o riBe in the • a=-et uotaticn So 

tions _or· id the mana~er t Pe home al. cf thi on the 

theory th~t ~livery to t.e loo l y rd ind ~~tee~ d ire on the 

• art of the e i.;1_-er to t 1-;:e -dvanta:re of the ·ider de.nan . d com-

_etit_o1 in the ce tral market . In 0.1..:er t:e re n ger i lo e 

to use hi disc~ tion .itbout y reatriction, i~ in t11: oth r 

ome rra::gement rr.ust be . ade y the hi .. · er in tion, a r:,v r 

the tele. one, - e ore t e naO' r m m ke euc: t 1 not 

onl .. t~e outcher :ho • u.e et he!.r e ply; r er d br r " 
0 liv-.- tock fre ··~.itl co e •o ... elect, 0 . the reg-..ilar hi in 

euch ~ -an- .a.1. a t ey need. 

Several ... ro le riae out of thi ctic Fir ... .r . , 

i the .+-. . ues .. _ o· 1.lC of the e f r t e 

.I. 0 .hich they ·e • a_ t uc' im 1 .all ma to II 

bear. u ually onl "'C' it :.re in l c 11 .. re c· ar 

en -tee\ t'u old; :.e :ter 0 _re: .I. cc. i ion, an ot. r 
• II I 

ce tr 1 m_rk • e. er. cannot .. roperly · e cha:?:ged again t uch u -

.other :ro lem or et of .. rob_e·e ~ri s o t• .e r ctio 



o_ 

- cc ct:n t e loc 1 u in 0 

.--'1 cr"'di+ . • tr ich 

v ~i.· lv kill and tol r tion n . ny oci tion , 

s.n of lo e ~rom · ·ebt , as .e 1 o inter t. 

e.'".. -.;:l.JY, c rt·.ma tely, i for n:o t o t oci io t in 1 t 

ti. .... r. :::a h ~ymentl3 . 

or 

of 

to 

doe no" t ke all of t·.e stock h dl d · y th 

r.ct for 11 the hi ment the 

ivi n re e. ected. oreover, in uc 

to f nd ..... ba • J. for _king 4 t r to in iv 

the + ck • r.o ... ... ol t 1 m r• _n mar -
a eti but • .l + . com_ on, " 

t i creti t• ?:. :..l' e."' 

It s on er 
.;. e r 0 u t e toe t ro 

. 
f cr t c ro · e , fo ny 

id r rt 

_a c• ti n 

t e i con ... 1 nc 0 
.;. i " 

th .act•c 0 

t• t - e .o i t 

T".i .;. nee . nt 1 t in 

n d~ fer n• 
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c .' .., I -~ eoci t:on di c··s d in -

r.d ti~l r m~i ~ ined. 

on de:.ivery in om 

no th er 

o" the ... . -··-

reviou ch • t r, 

m lo.ed to 

t 

s. i. r n ini ti 1 chec for, _,y, 90 r c nt o the pro 

(' " r. tock, ..... n: tr.en • the d itional mo t t t 

c t ~ ·-i s._e.l. 01· oo. ee_ er. T:.i ho ed 

ort not u u l y ..... "..,un .t .:1 t t • 

5 -

r 

th 

t d 1 

nd le to .rocr tin ticn n confu ion. o in t nee in inne ot 

is kno :i • ·.ere 11hi i 

A v y dif" 

nt on del • er · i 

n at he . e nt ti e . 

t e r s ion o tbi 

OU d in the hi 

d 

Sve , inn eote, .here t te t• .c..i. t t•. 

.. .: • O!' the man r bu th ock ou~rignt . ~t .a on· 

r or 

cci tion 

0 

consider e • er o o re illin to et 

i. r 0 • ean 1 e .... n 

... -d c 0 i. 

c·ar of t e coo. e 

el t t' e ·-
t t 0 t 

cc . 1 ~ 0 0 t 1 • + 

it o. r ted to t t .... t 

~ oci ... i n ' I 0 t .i 

0" lo in t e r to 

the h -en in ... on ... t 

c t r · un t'on 1 1 o· ~ . e i c r ~ d 1 • 0 

cci tio 

Th r ... e. re ' n out 0 t: e cen""r ... r·· t it ti 
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in the oui t and 

:i;en a 

it .:. J onl eceeear to enumexate . re • e va iou 

:~e :r f 'nctions. The ra lroads rryi:-ig t e : c 

m rk t .rovide toe c~re ~nd, for u.e rr.o t 

ie t ti. e to the tura cen•ra market . It i 

t r .:i i cuee the a tis act icn · ich t e eerv!.ce gi 

- a r ~e inefficient tran ortation re ult in lose 

51-

t re o t x-

oll in c t r, 

(J' no nd .., 

t th cen• 1 

toe tr ~n 

not i·el v t h r 

s, .cept i 0 

h_c . co. lie t 

th d i tribution c~ return , -~d in delay f 1. nt d11e t ho rt-

~e o_ car ·hich_. of course 1 i ep ciee of inefficienc~ . Th 

railr o de ... leo und~rta e to ··e.ra tee fe de. !very, 

under p cified ~nd r·ing condition. u ua 1 the 

~-1 ccer e for in urance 0 a·n t ~· , n r 11 1 cent 

e r i oads ke co t 

for : ose ro , ,... . 
0 not h v c con ct'on. er t 1 ....... 

to 2,5 i k d • er r . he •oc : e.r 0 

.L c ::.v lo de, n ro ·i1 nd f e or toe r 

e • ns "" ixed . ·_rd 
~ 

e oh r e er e, or f d 

er c·. X!j of ran ? 1 .. 
or e · g· 1 n- al l. 

' 
01· ei r ice 

, r e . t toe ·a.rd OU in 0 • ~ 

1 f i r ea i . . 
e . 

. e i 
.... e rt t 0 1 ... io 

'"'O 

a ·1e 1 of ract'c , --.L.~ r . i. er to t ntr 1 ... _k t . He 

ort t .e 00 COO• incr to gr de re cri d, e l 

it t hi 0 n di ere+! n or ft r con lt tio na r of 

t e e oc:. tion the tock, - d _ rov _ bi-- of 
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-~ r~re ~aee b ~rovides, in ~ddition, bill o ... ale ore- ch 

individual anim~l or lot o ~ nimale of eao1 1 ...... er. ore o t n, 

t cugh not s~ne~ally, he re-rates the e tral ~arket expenses on 

eac. !:ea" or let o~ tock ~ccording to .ei_ t, re rd e s o .. ec e 

er • c::.~ue , and som tirr.e ..... leo c:..n eetime.te of the loo'"'- e .. enae 

- •r iahed _or e-ch c~r or for each .undredweight by the ger. 

Fer tLeee ervicP. hP. charges comrr.isaiona to be eacr ed la•er; 

erec~~: com.ise ons ~re charged v.e.evvr extra ervice r rni e 

~ a !:.o\m above. reo- 1 .. ::- 'Jelling comri ie ion i xed b.i the 

:: ·estock exchan e o_ hie he .~et ~o· lly bv "' m e:- . T' e 

~~~-&cter _nd _.cunt oft e ~er rice. o 9i ilarl: ~xed. To 

... rc-rtee rati \.ou~d be construed a 

er ar e for thi _ ervi e :.. from .. e- .al f to e cent r hundred-

.. e:ght. ...he :ret · l e..re -1 o m de · y t e co ion Tl t" e 

ft of t o. ... a •a le by b im d ot 

by the real bi.l,, ers o... .,,he toe , fr:.m •. o.. .e c · 1 ct in t n. 

m ... e nature 0 the c ritr 1 0 

c nce.:n u .• e::.-e, ex t in o r o t rent 

kind o ·u;era, _ .ell 

of a de an on t· e ba i o 

of cul tor , .rovid jut the kind 

.. ic· the .i.ling to o 

too rr. rket ro hi"' he can o in • ractice t r 1 t . 

eing unimpor+ n t .. i d ma i the .!!Q_ of th 

aociatione, t least -n •er ~ r nt for . 

our th otor, ti· ituation, • t r in 

to · e ~ _e .,· c:. t 

the conom c u.ct:o um r t d in r ViO 11 

e d i to our c e T ere 1 r 

... c· ' i . req· ntl. inclu t . 
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th t..__k c .cccm.an in the hi .ent to . rk t for t ur.o 

over- eeing t .. e ..... rketin • roce 0 econdly, t e t r c ed ro 

t e ~.:!. uat ~e d Rtr ibuted to hi_~ re acccrdin_ t ucc t 

rre'·f.cde, n sin in fund or ur lu re• ine ·. T r i no 

to e i~inate these t~c kind f la' or; t' e_r n cee r-

e t . T' i i not 1 a tr .1" th t e 't; 'I re a nine cl hie 

are fre .uentlJ ehil•ked or 1 t .. m o _nd ith not uncer in 

re3ult. Third , records o ~ '~a.ciel, ... t_ tic l, nd gen r l 

~tter must be ke. t nd udite . urt , on he • 0 uch 

..... s are ke t nd om t.e o le ·ge o t· e .-e.n ger nd ct· r 

in touc. i tr. t .e .. e.rketine; 1 tu tion uet b r ne 

t. e b t ... nd met od of mar.et n, t. 

t be u ed i t· e i tri uti n o x_ n nd ... roceed t· r t n-

tion _n· use o t e ind ount of fee , o 1t1on 

of -"' · er hip, an ot er ... t r o . ol' cy. 

• The v riety of combinat n in h c th ra 1 

of l bo_ ay be i ri'buted on th n r, th f 1 c -

0 , t· e t dition l _cere, t e m er in ... he l 

0 empl Y e out id of the - 00 1 no 8 1. It 

1 er th 0 ... t t t e 1 nti in d 
.. 

er r no ... ou.d in er on, t 

tic On-· ic 

nu .~ t•. e nt c n be 1 n r . 

t r n ... of 0 t 

ar 1 To e t 0 

-d Il 0 n c r in c t 

ctic i d r t t e et . ) 
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the t ..... k cf Ll.C C or.: .. n ti. the h i .ent to ... rk t for t ur. o 

0 er- eei11g t. e ... rket n .. roce'3 0 condly, t e t r c d ro . 
the '3~.l e uat ... e di tributed to hi r ccordin .... t t d -. 
.. ethode, ·n _n sinking fund or UI lu ret Jned. T r 1 no 

to e irrinate t .ese t~iC kinds ~ la' or; t eir nee es r-... 

e t . T'.is i not 1 ye ....... 
' t t .e t re.a.in ng cl hie 

u ... 

are fre_uentl/ shirked or 1 ft ;.in on , _nd ith not uncert in 

re3ulte. Third, records o i~a cial, t t! tic 1, nd en r 1 

...... tter 't · e ke .. t nd udited. rt, on th ·al o UC 

are ke t nd om t e no ledge o an ger nd ct r 

in tcuc ;;:. th the .. e.rketing i tuation u t be 

-c. e be t ... arket nd rr.et od of . r etin , t·. n r e 

to be u ed i1 the di tri uti 0 .. rocee t· r t n-

ticn .... nd use of the , in an o nt o fee , con ition 

of e ber hip, an Ovher t r o 

.The v_ ~ety of combin • 

o l bo- ay be d etributed -· ong 

0 cers, t 

or em 1 yee out ide of the - oc 

er t· e ~ ct t t t!i 

"'6 not fr 

licy. 

in hie th e ral it 

r, the o r of i ct-

er in •he nnu 1 ir: 

no n ... 1 . It 

e in 

le er on, t ... 
I.I 

On · t ic 
t e tio i 11 Jn tc g r 

c n be iv n r . 
env t t i ort nt ri ion 

T: e of e 0 

a_e: 1) To e r. 

1 t c t t• r n o 
e• n ) tc u ·1t 

1 ct!cn i . d er + t e nn· 



hi _ _ cccnnts _nd g '1ere.ll y ·.· ervi e . .or , _t u 0 

t~ong • rovid for different .... ··di ts; (3) 1th th 

aid. of the tl n ger ,uch que t on of :.o d 

_ractice a a:r.., not s·bject to the ""uthorj ty of tbe nu_l t 

f the trad'ticnal 0 f icera t: e ti·e e· re .. 1 uu 1 y .... 

least i ~orta·t . T" e f ct that pro ably a 1 e ociation e 

balance .:i th the loc 1 bank largely obvia -'-es t e nece ei ty or 

an office, mleee, e fr ... -.:. tly h ;:-. e s, t e bank r t 

n er, - r c-t ereo. . I thv tre eu~er, not eing the 

tion .... t all, he u uall; does _o in nee·1 d··. • c "'ic o t e c-

counting that ~ t be done y the .a 

not be done e e here. r· e duties o 

.... 4 ~·o ... r.ot .. ec;;.lia~l ·1 el' nt 
\.;..\. ..... 

the in other 1 ler org nization , 

ed .... ere. ·i te o e , ho ·ever, t ... x"'r 

- -gned .... o on of t le reg 1 r o 

m te dit 

.ent, th-... 

ctJrrected :·th n xt hi. ment . 

The ana er i jl the 

oc:iatio . e ?tU 

hav co e 

t• e . r et, 

-... J J 
.1. ... - .. 

t "'t h all 

de 1 ·i th tb e tock 

d f er nee 9 ' 1 . 

• _, __ _ 

t not onl: e 

b ... e 

t 

tinctly 

e . 1 

•r ... 
u 

geri 1 

t 0 

or t 

to -

o n 

n· 

0 t 

00 

bil 

0 

nd the d • e 

ot' er o cer o t 

ro t .o e i c· 

0 o• d to r t-

ici .ct ion i 

0 t r 

f t 0 h 

0 ble ... or , -. 
ort t 0 1 1 1 1 

n r o 

t , n 1 , 

th t 

t 0 n 

c u t i 



,,t t'.eee ·alitie re rarel~ found in t .e 

nd, ,·'.eo ·e t ua ""ound, commend con ider 1 e s tion. on 

q·e~tly t~e :hole :o~k ie generally -d· t 

\, .. ich c 1 l:::e rn de most "'elicitously ri th th 

to it rr n 

e . 

:.. r r.i:;e. e .. t i o d ihere, a ir. the ~tch i -d, inn ot 

ether ~~cces ful a ociation , the , ana_ r 11 0 t 

tio u~ este bcve. ,.,, .. i ·e :.. ...... o s to 

ctive eno gh to induce bi to give 11 i t' t 

:hich i d irable beca·se he can t' en tt in con 

ir han ling etoc , in distributi. r t rn ... nd ex 

c . , urtherrr.ore, become ~ ccm ete~t "vi r to t hi .. er 

tc ho and .hen tom ·et the r •ock. 

t 

n ~any in t' r c .not 

or does no~ · i b to ... ct 

then b c... els 

t' e c :.o 
.er"'" o t'· 

:_o _t 

not· 

t "o o e 

io 

t r, o 

t t ' 
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t co 
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o ... 

d 
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0 e 

1 to 
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ti 
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nt 
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00 
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involves differential rates o· c arge or the di eren ci 

...... nee tl..ey .... :L.·e not eq .... lly uscepti le tc in~ur '. m· e ch r 
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e c... .., ortione ccor · ing to orr. cce. ted :r le. They iff er 

·ver, .. ro -08 e .:.n th t th c n e ... i l. c ur ly ti d . 
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:'..ft ., .. r ce _re tl 0 c1ll_ti in 

t. to k cnce on ""he . r' 0 t mu t . l. t 
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ct to t" e f _uct" ... o· if the toe i 
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aa ociat:'..on. So:ne soci tione . .... tt t d r 
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but t' e gener 1 practice to 1 t hi •• r t e ....he ct 

r c ,..,,.,., - - in t' n:. r' ... ". 
!=:ixt' , ctice, ccord1n 0 r 0 to in ... 

cent ... 0 ell in ... toe in lot n 0 t t - .., 

ent :ret rn .... n .... ... 1 e on f 

th ho.e .ei, __ ,' t, .... n El t·.e ti e .... c t .. +e the for 
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car~ n· o~e et i~ t. Stra ~ t c r hi menu or 
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~ ..... ··l...J .igher r_te eca e t.eir tock 

t~ ~ ve ~ en i~ ed t~ ~x • .!.-'... •• (;j,, ... _ c !' • 
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ove.'::1.e i h-r :!_ T i er e .... t :1 it 

e or ... ed, - nd 0 see re inc re 
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It is not di~ficult, • revio 

..... 
0 ·.-: : the ct:ial f cr " cc t e ch , , m nt, .. .; ..... .J.. . nd for .... c 

i"t'l -· v ,... on the c n e·1i . t b i 0 
Q 

,ei : t. • + it 1 

• roba· lr :; ... e to '3ay tl ~ v .. ry e , n bav v r n 

J • + - ) ··-\" e cc· .t_ ... e ..... 

·..:..en e to 
,,.,, 

- 0 ........... :o" c-n 

t .... in-'l<'iret, .. _ : 0 n 
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... - ... ... c.d 

..,C n ' 
. et:.od 0 • rinci. e 

rd _rrreed u ... on h 
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+ 0 " e ' e lo·, r o 

Thi=, e •. ert ~ c r boo .... re ot 

d ..... _.n t e JL ... o .. e .• :hie h t r 

t' e . ~n ...... t,;) i·s of the - oci t .. n , .o t 0 

er 
' n f .... r er re ... rov r i 11., .... cc· t to .o 

tole t 0 t·.e !Ce . i of cccu ... 
~ 

1) e ,. , i ti. crit rio ,. -
.. - .J.. 

,. -
~ li ·e t ck ... : .. ro ~ . t ci t 0 t 

for e c _.1 1, 0 r e .... c lo 0 .... :rlim l :1 

o .. ner, t· ere :ould t 

cen+r_l rk t, le ~- e .. ro ortion ... r 0 t· e tot 1 a 



o the .ip~ent of.· ich th nimal or lot ,. rt . rob l 

little, i "ny, a tock haa been hip_ed o- utel. on t 

... ,., 
O'..lnd to -d 0 ll"" cert in 1 IJ ··- ee. ~ 9 !°V .. r . 

t•. ' ret·r~- .... nd co et . .... n the iri·e::: .. l .r~ t r in he xt nt 1 . 
) 

t:.e e .:-:uct"Ja t ion have bee;.1 ... re_ . h 1 d to t e ev lo e t 0 

ev~ '..ll L f e.ren.t 9' te 13 of c lcul t in.:r retll.l'n • 

Fi:: t , a.n .o t cone_icuou ly, it I ec r r 

.... 
v .e c ... uationa in the ret d e to 0 e fro .. in~ r 

. ~ 
toe·., ... ck i. _t ... 

on UC. 
. -cc te or en u .c;o. 
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o~n o 'ectionable i t 

thi evenly on ..... 11 eJi d i 
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0 c ... J Tl • 0 .. ·_e ne L i- 0 . , J. 
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per 'i:' n red ei t, ~ d on tbe +oc:i:: of non-
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11 1: l .... vi d i one of e. edi ncy; but t .er l t 0 
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~C''l"'\ idera t ion. 

A very peculi r • r ct ice, b1 .hich t. e 
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to .... t tc,nent of the 
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t nee :t i consider dim.er t: ·e. ~or c ttl t ... t 
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1) 

ho1n e_ e here :n t" 1 1 

· ic 

11 of 

the 151 hog~ old for ~.95 nd the. ur _ot o~ od c .. v 
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~i. ed rate per hLU1dre .. eig"t i gr on 

c r i tr tot 

.... ". is r te a: be r i ed or i..o ere 

er.er~- c h b la ce · Aic te . It 1 u 

._,,. r ..... e cost o t e .. reviou b•.i 

c~ _,e o ne v cciatione , ... on .... ... 
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8 -
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rr: "e r •. 'J.nd· edPei-·ht . T .i r-rate - ~ be d r v 
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T ., le :I I. 

Ce.ttle 50 25 ., 

Calvea ~ s 15 

HOQ'S _5 8 

s ee~ 5 15 

--- -----

T le XII give ... e 0 
... 

0 ipp ... ng 0 t• v iO\l 
" 

eci .... s c ::.:.n i. 1 c r d b ,, t· e ooi t~on t Li ... c. ield 

:'o . 19:3, c· . - o· - n· . o ... e t".e · :'..fferenc i:n oc t for 
..... 'J:) ,1..., 0, - .L . 

t e di fere .. ... eci d tl e clo e nifC ity e r t 

"or t a .e ... oie . 

I I . 

46 

9 



It rill be note t .at tne ro-po ·ticn . onr.r t· ec· 
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Shlp- No . w. 1 g h t Shrink • Receipt• !:xpen• • • L o • 9 • 9 
D at • nt ot 1'"9T 
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Figure III. 

Lett elde leat. Record of Shipments. 

Number Oar No. w. l g h t Re c • l p t • 
Date of Number• of 

Sb i pmente Oare. Home Net Rall· Terminal Home Total 
l"O&d 

. 

rtgure IV. R~ght elde leaf. 

Sspenee 
Paid Slnklng rund 

Market H 0 • • 
co.. Yd • other Total Co • Mee le O.er- Lo1eee Total Total Sbippera J'orward Balance ,,. __ .. 
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