ECCA minutes 9/8/98

APPROVED 9/22/98

EXECUTIVE COMMITTEE OF THE CAMPUS ASSEMBLY TUESDAY, SEPTEMBER 8, 1998
3:00 P.M. - REGENTS ROOM

PRESENT: Alyce Coker, Richard Eisenberg, John Greene, Wayne Jesswein,

Eddie Kalombo, Tamara Koob, Mary Jane Kuhimey, Roger Lips, Kathryn

Martin, Jeff Romano, Paula Pedersen-Randall

EXCUSED: Dan Bart

The first fall quarter 1998 meeting was called to order at 3:00 p.m. by interim chair Wayne
Jesswein.

Introductions of ECCA members were made. New members who will serve three-year terms
include: Alyce Coker, SFA; Mary Jane Kuhlmey, Civil Service; Roger Lips, CLA; Jeff Romano,
Professional Staff; and Paula Pedersen-Randall, CEHSP. New student representatives who
serve one-year terms are: Dan Bart, Student Association President, and Eddie Kalombo.
Returning ECCA members include: Richard Eisenberg, Med; John Greene, CSE; Wayne
Jesswein, SBE; Tamara Koob, Student Association; and Kathryn Martin, Chancellor. Peggy
O'Bey, Chancellor's Office, will remain Executive Committee secretary.

APPROVAL OF MINUTES

Minutes of the ECCA spring quarter meeting of April 21, 1998, were approved. Jesswein noted
that Campus Assembly standing committee minutes will be attached to ECCA meeting agendas
to provide members an overview of what is happening with other committees and of business
that is coming forward to the Campus Assembly.

HANDOUTS
1988-99 Executive Committee membership list. Constitution and Bylaws of the University of
Minnesota, Duluth.

NEW BUSINESS

Selection of Executive Committee officers for 1998-99: Wayne Jesswein was elected to serve a
third term as chair; John Greene was elected to serve as vice chair. Both will serve a one year
term, during the 1998-99 academic year.

Discussion of ECCA Agenda for 1998-99: One of the major items on the 1998-99 agenda is the
proposal to modify the Bylaws of the Constitution to create a new assembly committee--the
Committee on Intercollegiate Athletics. The proposal, based on the assumption that there is
currently insufficient oversight of intercollegiate athletics at UMD, was discussed. Although
strong support to adopt the committee has been expressed by several UMD constituents, it did
not pass in the Campus Assembly because an insufficient number of votes were cast to meet
the bylaw requirement that a minimum number of ballots must be cast to change the bylaws.
Jesswein recommended that the Executive Committee bring this proposal forward again at the
fall Campus Assembly meeting. Chancellor Martin emphasized the importance of having the
appropriate level of oversight in intercollegiate athletics. Jesswein explained that the committee
is modeled much like the Budget Committee in that it would report directly to the chancellor and



then back to the assembly. Discussion in more detail will take place at a later date. Jesswein will
forward background information to new members.

Other primary business for the 1998-99 fiscal year is to oversee what is happening in the other
committees and to bring appropriate business items forward to the Campus Assembly.
Meeting time for future meetings: A meeting time of 3:30 p.m. on alternating Tuesdays met the
needs of most ECCA members. The next meeting will be Tuesday, September 22 at 3:30 p.m.
in the Regents Room.

Faculty Consultative Committee visit: Last spring Chair Jesswein received a request from Gary
Davis, School of Medicine, a member of the Faculty Consultative Committee in the Twin Cities,
requesting a meeting in September of 1998 of that committee, the Executive Committee and
union leadership to discuss re-establishing communications with UMD. Jesswein provided some
history on UMD faculty's relationship with the union over the last several years. Jesswein and
Chancellor Martin have discussed the request and Jesswein has notified Davis that the
meetings can occur.

Constitutional Bylaw change: Last year the Campus Assembly voted to eliminate the Campus
Planning Committee from its list of governance committees. The bylaws were revised and
submitted to the Twin Cities campus for approval, as required. A letter of approval has been
received from Robert Kvavik, Associate Vice President. The requirement of approval of UMD
bylaw changes by the Twin Cities was briefly discussed. The revised Constitution and Bylaws
were distributed to ECCA members.

ECCA membership list: An ECCA membership list for the 1998-99 fiscal year was distributed.

CHANCELLOR'S REPORT

UMD is off to a great year: Chancellor Martin said the number of students has increased by
about 100 freshmen with overall enroliment increase of about 300. The current enroliment is
7,932. Martin hosted a very successful brunch attended by 250 president's scholars,
chancellor's scholars, best of class and parents. Ninety percent of the freshmen moved in on
Saturday, September 5. Martin and others assisted students by carrying luggage, etc., and by
sorting out student's problems. Thirty-three new faculty were introduced at the faculty breakfast;
five more will be hired with the money from the supplemental grant. For the third consecutive
year there has been no recision. A good solid momentum is going which the chancellor hopes
will continue. The financial turnaround that we have experienced is helping UMD to have a more
positive attitude.

The Transition Committee, co-chaired by Vince Magnuson and Greg Fox, was formed before
Martin's arrival at UMD and spelled out a 24-month agenda. Martin feels it is now time that
discussion take place on what is seen as the primary issues that effect teaching and learning on
the campus. She will be visiting all the collegiate units and meeting with deans, department
heads, as well as directors of special projects on campus. One of the items she will discuss is
the Professor Emeritus fund and the new library. Meetings will begin soon and, hopefully, be
finished by Thanksgiving.

Travel: Chancellor Martin has been invited to be a consultant to the United Arab Emirates. She
has been asked to help design a curriculum in the school of fine arts for a new university and
will be leaving with a team on September 26 for five days.



Thanks: Martin thanked ECCA members for their service and said she has enjoyed her
meetings with ECCA, a group that has been very helpful to her at times.

Lawsuits: In answer to a question about the status of the lawsuits involving athletics, Martin said
the judge has ruled the case is without merit for both damages and class action. Trial will be in
November.

OTHER BUSINESS

Voting on Bylaw changes: Brief discussion took place on the method of voting on bylaw
changes. Jesswein noted there is a process spelled within the bylaws addressing how they can
be amended. He encouraged members to study the bylaws, particularly the charge to the
Executive Committee.

Next meeting is Tuesday, September 22 at 3:30 p.m. in the Regents Room.

Meeting adjourned at 3:40 p.m.
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