
Campus Safety Committee
April 25, 2022
Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of,
nor are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes: Call to Order and Welcome; Safety from a System Campus Perspective;
University of Minnesota Students for a Democratic Society Presentation; Minnesota Student
Association Campus Safety Committee Presentation; Senate Campus Safety Committee
Members - Current Thoughts; End of Year Wrap-up]

PRESENT: Edgar Arriaga (chair), Joseph Alf, Cal Bergendahl, Kristina Erazmus, Myron Frans,
Jabra Kawas, JaeLah Lymon, Nathan Mara, Katherine McCormick, Emily McGuire, Adam
Negri, Tia Hernandez Petrulo, Linda Pozen, Max Reichelt, Ashok Singh, Barry Standorf,
Corinne Teed, liz thomson

REGRETS: Sue Bosell, Julie Thompson

ABSENT: Jacob Lastovich

GUESTS: Mira Altobell-Resendez, student representative, Students for a Democratic Society;
Eric Dorland, student representative, Students for a Democratic Society, Niko Vasilopoulos,
student representative, Minnesota Student Association, Nicholas Wallenhorst, student
representative, Minnesota Student Association, Rob Velde, director, Morris Public Safety,
University of Minnesota Morris

OTHERS: Megan Sweet, assistant to the president, Office of the President

1. Call to Order and Welcome
Chair Edgar Arriaga called the meeting to order and welcomed members and guests.

2. Safety from a System Campus Perspective
liz thomson, assistant vice chancellor, Student Affairs, and director, Equity, Diversity, and
Intercultural Programs, University of Minnesota Morris (UMM), and Rob Velde, director,
Campus Public Safety, UMM, presented a PowerPoint titled UMN Morris Public Safety
Presentation. Velde and thomson described the initiatives that they are developing to increase
solidarity and allyship among the students, faculty, staff, and Campus Public Safety. Their
presentation, highlighted the following information regarding Campus Public Safety and its
relationship with the campus, the city of Morris, and Stevens County:



● Initiatives and operations are centered around the values of intellectual growth, civic
engagement, intercultural competency, and environmental stewardship.

● Community oriented policing model with 90% of policing done on foot rather than in a
vehicle, increased interactions with the campus community, and partnering with
surrounding communities.

● Recent initiatives include a change to a more casual daytime uniform for Campus Public
Safety staff; training around diversity and implicit bias; cooperative effort with Stevens
County Attorney’s Office regarding first time offenders of Minnesota’s underage
consumption law and minor cannabis offenses; public safety therapy dog program.

● Challenges include increasing transparency in communication methods, funding for new
programs and equipment, and improving interactions with students who have had a
negative experience with law enforcement.

● Future plans include an updated website, an expanded law enforcement training model,
and gathering information for improvements serving the community.

Arriaga thanked the presenters and moved to the next agenda item.

3. University of Minnesota Students for a Democratic Society Presentation
Mira Altobell-Resendez and Eric Dorland, student representatives from Students for a
Democratic Society (SDS) shared a presentation titled Campus Safety Committee CPAC
Presentation. Much of the recent work of the University of Minnesota Chapter of SDS has been
centered around the creation of a Civilian Police Accountability Council (CPAC), originating
from a campaign to disarm the University of Minnesota Police Department (UMPD) after the
murder of George Floyed and the accompanying civil unrest. Further information can be found in
the SDS Civilian Police Accountability Council Proposal.

Ashok Singh said while good ideas are outlined in the proposal, it is very different from what the
Campus Safety Committee is charged with and asked SDS members to comment on how, if the
University were to move forward with two separate safety plans, the two groups would reconcile
differences. Dorland said while the Campus Safety Committee is advisory in nature,  the CPAC
would “do the work.”

Corinne Teed asked to hear the SDS representatives’ thoughts as to the lack of faculty
representation in the proposed make-up of the CPAC. Dorland said that the CPAC would
represent a power shift from those entities that already hold much of the power (President Gabel
and faculty, he added) to an elected body. SDS is looking for a representative body with a
democratic voice, he said.

Arriaga thanked the presenters and moved to the next agenda item.

4. Minnesota Student Association Campus Safety Committee Presentation
Niko Vasilopoulos and Nicholas Wallenhorst, members of the Minnesota Student Association ad
hoc Campus Safety Committee (MSA CSC), shared information on their advocacy efforts
regarding student safety on campus. Throughout their presentation they referred to the following
documents which had been provided to the committee prior to today’s meeting:

● Minnesota Student Association’s Campus Safety Ad-Hoc Committee
● Letter drafted by the MSA CSC concerning MSAFE recommendations
● Notes from MSA Discussion with the Minneapolis City Council



To ensure their work focused on quantitative data, MSA CSC sent a survey to all undergraduate
students at the University to assess their views on campus safety (MSA Student Survey Results).
In response to the survey data:

● MSA recently passed a resolution on dorm bathroom security.
● Students are asking for better timing and specificity in Safe-U alerts.
● MSA sent a letter to President Gabel and senior administration outlining their main areas

of focus: improved lighting in and around campus, blue phone expansion, neighborhood
jurisdiction, stronger encouragement to students to make use of the RAVE Guardian app.

Vasilopoulos said, as an ad hoc committee, MSA CSC hopes to augment the work already
undertaken by numerous groups and stakeholders on campus. Wallenhorst added that, although
the ad hoc committee makes some very specific requests/recommendations to administration, it
understands how broad the issue of campus safety is as outlined by the MSafe Implementation
Team’s action priorities.

Adam Negri asked the presenters to discuss how the MSA CSC sees itself in relation to the
Senate Campus Safety Committee. Wallenhorst said that the ad hoc committee’s intention is to
bring awareness to the key points of the University’s infrastructure that need to be addressed to
enhance student safety. MSA CSC would also like to see administrative policy revisions to
include different definitions of safety. With a community as broad and diverse as the campus
community, he added, safety needs to be defined in many ways. Wallenhorst said he sees the
Senate Campus Safety Committee (once the MSafe Implementation Team recommendations are
rolled out) as being fundamental in influencing policy change.

Committee members discussed with presenters the need for not only infrastructure upgrades to
enhance safety, but also the importance of expanding the number of people actively engaged
with supporting and improving technology and policy for the safety environment.

5. Campus Safety Committee Members - Current Thoughts
Arriaga invited committee members to take a moment to share what was on their minds after
engaging in the work of this committee for its first year. He added that it was important to allow
for honest expression of sentiments so the committee could move forward collectively with its
work. Committee members comments included:

● I was anxious to get things done. I was eager to promote change quickly, and then
realized that was not possible. Governance moves slowly and for the right reasons. I wish
there was more communication among stakeholders, and that it was clear and transparent.

● I have asked myself how the work that we’ve talked about doing impacts system
campuses. I haven’t found an answer and I haven’t heard an answer from the group. The
efforts seem very focused on the Twin Cities campus. Should the work of the committee
be focused on the Twin Cities campus only or is it intended to be systemwide? If it is to
be systemwide, additional work needs to be discussed.

● One of the things that informs me in this space is the varying needs of our campuses. I
like the fact that we’re a system; there may be different needs on each campus, how we
approach the need for safety on each campus, and varying definitions of safety. Reducing
crime is not the only element of safety, there are other aspects of it, too.

● I do think that there is some space on system campuses for things we’ve discussed at our
meetings. Accountability measures, for example, will be relevant for all campuses.



● I’ve developed an appreciation for the process and the slowness, to make sure we’re
doing the right thing, not the most obvious thing. I’ve learned about the number of
involved parties and the breadth of the concept of safety. If you make a change, you
really have to consider the scale of the effects of that change.

● What I have struggled with from one meeting to the next is that this is a group of
volunteers, and we want to make an impact. This group was assembled in haste: I feel
like MSafe needed something to hand their mission off to once they finished their work.
We’re still trying to figure out our deliverables. What is our identity? With the student
groups we could become redundant, irrelevant. We’re not grabbing ahold of what our
identity is to advance public safety. We have not gotten there. We’re trying to figure out
our organization, not effectively moving our mission forward.

● I have an overall feeling of “ It’s time to start moving.” On the other hand, I think there
are a lot of ad hoc/task force/small groups with boots on the ground to get things done.
Our role is to be a more enduring entity. The fact that we’ve taken the past year to
educate ourselves on these points is crucial. I think that now that we see how broad the
issue is, we can take things from MSafe to form our own identity.

● I had a chance to read the letter that came and complained about our committee. I think
we should at least discuss that original plan. What we are discussing is a little bit
different. The safety of minority populations and black students: have we talked about
these issues? We should at least look at that initial intent before we proceed.

● I understand how challenging it is to bring people together. This all rose out of the
murder of George Floyd. I think that we should be mindful of the initial intent in the
creation of the committee.

● I am frustrated and embarrassed to go to the campus I represent and say how little we’ve
done. I hope that what comes next will start to directly address some of the stuff we’ve
been talking about.

● Safety is a very complex issue; it involves components of equity and equality issues. I
don’t think we should complain about time, fast or slow. We need to understand this very,
very complex issue.

● I want to emphasize that we are advisory; advisory boards are very important voices. We
provide guidance, ideas, information - we need to position ourselves as the voice we were
given. I’m frustrated with mixed messages from senior leadership - we need to be able to
do what we were charged with. We need to give ourselves that permission.

● What we’ve been doing so far is really essential to what we’ll be doing in the future.
● I don’t want to crumble under the weight of our charge. Our mission is to advise. I

believe we need to lean into intelligence gathering and provide decision makers on
campus the fuel to advance public safety objectives. Or, determine which objectives are
feasible with the widest support.

Arriaga thanked the committee members for not only their thoughts, but their service on the
committee during the past year. He thanked those who would be finishing their terms at the end
of the semester. He also noted that the committee had received an invitation from Chief Matt
Clark, University of Minnesota Police Department (UMPD), for a member of the Campus Safety
Committee to sit on the interview panel for two police captain positions. Arriaga said that anyone
interested in being considered to sit on the panel should contact him directly.

In the interest of time, Arriaga adjourned the meeting.



Geanette Poole
University Senate Office


