Minutes of ECCA 10/28/97
APPROVED 11/11/97

EXECUTIVE COMMITTEE OF THE CAMPUS ASSEMBLY
TUESDAY, OCTOBER 28, 1997
3:45 p.m. - REGENTS ROOM

Present: Phil Coffman, Richard Eisenberg, Abby Flottemesch, John Greene,
Wayne Jesswein, Lori Johnson, Judith Karon, Tamara Koob, Kathryn Martin,
David McCarthy, Andrew Zumbach

Excused: Jerry Pepper, Lori Johnson

Guests: Valerie Broughton, Mindy Swanson

The meeting was called to order at 3:50 p.m. by Chair Wayne Jesswein.

Valerie Broughton, Associate Vice Chancellor for Academic Administration,
attended the meeting, at the request of Chair Jesswein, to discuss an

issue of immediate concern. Broughton explained that in 1993 the
University system established "Critical Measures", a set of 17

quantifiable measures, for the University of Minnesota. Data is collected

and put together as a system-wide comparison report and given to the
regents for their annual review. In 1994 the 17 measures, which are

divided into several categories, were assigned by the Executive Committee
to various standing committees. When the process began, UMD was expected
to report its standing on the various measures and to identify a target

(goal) of where we wanted to be in the year 2000. Our annual achievements
are compared to what our target was. For a time it was thought that

reports might be discontinued under President Yudof's administration.
However, the UMD administration was recently informed that this was not
the case. There is a timeline problem as the reports are due in the Twin
Cities by the middle of November. Chancellor Martin thinks that a review

of the critical measures and their targets should be done each spring.

Judith Karon made a motion that the Executive Committee have a process to
get started which will include the Chancellor's Group and the Council of
Deans working together to develop preliminary targets which will come back
to the Executive Committee for review prior to submitting the reports in
mid-November. They will then be assigned to the appropriate standing
committees for review and comment during spring quarter of 1998. Motion
seconded and approved.

Jesswein will announce this decision at the November 4, 1997, Campus
Assembly meeting.



APPROVAL OF MINUTES
Minutes of the ECCA fall quarter meeting of October 21, 1997, were
approved with minor changes.

ATTACHMENTS
None

HANDOUTS

Framework for Planning document from the Planning & Priorities Development
Subcommittee of CPC

Executive Committee minutes of October 21, 9997

UNFINISHED BUSINESS

Chancellor Martin will send Chair Jesswein a copy of her memo to the
Physical Facilities Committee in which she requests a correction to their
September 16, 1997, minutes.

NEW BUSINESS

Chair Jesswein prepared ECCA's fall quarter activity report which was
distributed to members for comment. Activity reports are prepared
quarterly by each of the standing committees and are attached to Campus
Assembly agenda.

A motion was made to accept the Executive Committee activity report (with
one word change). Motion seconded and approved.

Set Campus Assembly Agenda: Campus Assembly will meet Tuesday, November
4, 1997, at 2:00 p.m. in Montague 70 (Kirby Ballroom B was reserved for a
music contest).

There will be no items for action at the meeting. There will, however, be
two items included for information:

1) "Framework for Planning" will be presented by Alden Kendall and Vince
Magnuson.

2) Circulation of standing committee minutes will be presented by Wayne
Jesswein.

Campus Assembly standing committee reports will be attached to agenda.

Chancellor Martin will not be in attendance, but has asked vice
chancellors Greg Fox and Vince Magnuson to present reports.

CHANCELLORS REPORT



Director of University Relations and Development Search: Three finalists
have been interviewed and, hopefully, a selection will be made.

Lunches with Student Officers: Chancellor Martin enjoyed her first lunch

in a series of lunches with student officers of the Student Association
where student advising and a realistic graduation were discussed. Martin
said it was a good opportunity to have a meaningful discussion with a

small enough group where all could engage in conversation. She is looking
forward to future lunches with various student groups.

TV Spot: Martin has finished shooting the spots for the hockey periods.

Next meeting will be Tuesday, November 11, at 3:45 p.m. in the Regent's
Room.

Meeting adjourned at 4:20 p.m.
Submitted by Peggy O'Bey

Secretary
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