MINUTES

Research and Scholarship Subcommittee of Shared Campus Governance
October 1, 2014, 2 — 4 p.m.

430 Darland

Approved October 29, 2014

Present: Jill Doerfler (CLA), Jon L. Pierce (LSBE), Shixing Wen (Library), Matt Andrews (Chair;
SCSE), David Beard (CLA;Grad Council), Aydin Durgunoglu (Vice Chair; CEHSP), Euan Reavie
(NRRI), Kevin Wu (ITSS), Nigel Wattrus (LLO), Paul Kiprof (Interim Director of Research
Administration), Valerie Brady (MN Sea Grant), Adam Booker (SFA)

Guests: EVCAA Andrea Schokker and Library Director Matt Rosendahl
The meeting was called to order at 2:00 pm.

1. Approval of Minutes of September 17 meeting. A motion to approve without changes was
made by Jon and seconded by Aydin, and passed by unanimous vote.

2. Library Director Matt Rosendahl

-U of M Administrative Policy on Open Access to Scholarly Articles. The 30 day comment period
for this proposed policy now has 15 days left. It was approved by UMTC Faculty Senate this
past summer; Matt R. seeks comment from R & S sub-committee.

Currently, faculty need to get permission from publishers in order to deposit their publications in
an institutional repository. The policy on Open Access to Scholarly Articles will allow the
University to provide open access to faculty works beginning January 1, 2015. No works will be
deposited in the repository without the consent of the authors. Faculty can request a waiver for
a specific work. If needed, Matt R. could be invited back to a future meeting for further updates
and committee comment.

3. EVCAA Andrea Schokker
- Search schedule for Director of Research and Director of Graduate Education position(s)

EVCAA Schokker requested input from the committee regarding the timing of the search for a
new Associate Vice Chancellor of Graduate Education and Research to replace Tim Holst.
Discussion included the following:

e Opinions on making two positions were mixed. Group consensus was that support among
the wider community could go either way.

e More time is needed to evaluate the effectiveness of having two Interim Directors to meet
the current needs of Research Administration and the Graduate School, and to carry out
new initiatives.

e Current rise in UMD'’s profile and the goal of expanding research capacity argue for
conducting the nationwide search now.

e Other administrative models, such as part-time faculty fellows, and an increased role for the
Graduate Council, could address concerns about workload and vision for the position.

After hearing comments from the committee, the EVCAA indicated her decision to change the
Interim Director appointments to Faculty Fellow appointments so that they can be extended for



one more year, while reiterating that the current favorable climate and momentum to move
forward now may be lost. She will take this decision back to the Graduate Council to confirm
their support. She also remarked that the extra time to evaluate the effectiveness of the two-
position model must be used wisely.

- Indirect Cost Recovery and Distribution for 2014

The EVCAA explained the distribution of the campus maintenance account. The committee is
requested to come up with priorities for this money. With carryover it's currently $568,340.
There’s a commitment to SCSE to provide $300,000 for the greenhouse; the rest is not
earmarked. Using a portion of the money for travel with the aim of increasing scholarly reach for
those faculty not generating ICR might not be within the purview of the holdback, so would
likely have to come from other funds.

- Other items from the floor

It was requested that a member of the R & S committee be invited to all future meetings with
Vice President for Research Brain Herman when he visits UMD or NRRI. The EVCAA will
continue to push for him to meet with governance committees, and will push to get a member of
the R & S committee invited to the next meeting.

4. Reporting from Paul Kiprof

SPA workload for AHC. AHC grants were about 10% of workload (30 out of 246 actions),
though the dollar amounts of individual grants were larger. Matt commented that 70% of SPA
budget comes from UMD ICR and 30% from UMTC SPA. UMD SPA receives no ICR from the
AHCD units. Overall recovery of costs for building maintenance, IT support, and library services,
etc. from AHC would help with addressing UMD’s structural deficit.

Paul answered guestions from committee members related to the following:

e Balance of ICR — under control, as discussed

e OVPR pilot risk calibration — no further action at this time

e Summary of how MNdrive $ is being used — concern was expressed that not all campus
constituents are consulted on how large allocations of money should be used

¢ Composition of Research and Scholarship Subcommittee — established in Shared
Governance Constitution

¢ Chancellor's Awards — Research & Scholarship Award; Teaching; Service; propose
creation of non-STEM Creative Activities Award. EVCAA open to changes in current
timing and structure of presentations related to these awards.

e Unequal library services access for UMD and UMTC — Matt R. is working on this.

5. Other business

Final remarks on AVCGER position. Proposal to meet with interim Directors at the end of the
Fall 2014 and Spring 2015 semesters to discuss the interim positions and duties, along with
current and future projects, workloads, etc. Also solicit impressions from Graduate Council
about the effectiveness of graduate education during this time. Get feedback in December and
Spring to formulate final recommendation. The need to get concrete data to support any
recommendations to the EVCAA was emphasized.



Emeritus faculty access to library databases. Some retired faculty have had their library access
restricted although they are still doing research. Access depends on the limits set by the
providers. Shixing asked for names of affected faculty and databases so he can look into their

access.
6. Next scheduled meeting — October 15
Adjourned at 3:57.

Minutes recorded and submitted by Kim Habig, Graduate Office.



