Strategic Planning and Budget Committee
Thursday, December 15, 2016, 8:30 to 10:00 a.m.
Administrative Conference Room

Approved 1-11-17

Attendees: Mary Allen, Abram Anders, Carla Boyd, Jefferson Campbell, Scott Carlson,
Fernando Delgado, Lisa Erwin, Don Fosnacht, John Greene, Amy Hietapelto,
Daniel Hsaio, Mary Keenan, Steve Keto, Heather McLean, Jennifer Mencl, Mark
Nierengarten, John Pastor, Jerry Pepper, Bruce Reeves, Greg Sather, Corbin
Smyth, Cheryl Tillman

Excused: Josh Berlo, Lendley Black, Erik Brown, John Hamlin, Mark Harvey, Nathan Herman,
Linda Klint, Dan Martin, Jeffrey McVay, Robert Repinski

Call to Order and Approval of Minutes

Carla Boyd called the meeting to order at 3:02 p.m. Minutes from November 11, 2016 were
approved. No EVCAA, VCFO or VCSL updates were given. An overview of the compact
process will be provided at the January 11 meeting.

System-wide Strategic Planning Process Update

Abram Anders reported that committee representatives are reviewing a summary of the campus
visits, and the summary should be posted on the website no later than the start of spring
semester. There were approximately 160 participants, and feedback was positive, respectful
and substantive. The committee will meet on January 10, with the process continuing through
spring semester. Lisa Erwin has been added to the committee to represent student affairs.
Abram will provide a further update at the January 27 meeting.

Strategic Enrollment Management Subcommittee (SEM)

Scott Carlson reported that SEM met on November 30. Niki Pechinski discussed her peer model
for financial literacy and the need to connect more with introductory courses at the program
levels. Financial literacy is incorporated into UMD Seminar. Mary Keenan reported that analysis
showed an achievement gap for first generation students across all ethnic groups. They have
created a new “first generation” student group that academic advisers can see and that will
show up on additional documents and tools. The Students in Transition (SIT) office has hired a
person who will focus on first generation students as part of their role. SIT plans to establish a
peer mentoring program for first generation students. Lisa Rigoni is the contact for faculty. Scott
reported that SEM is examining the latest research on students who are at greatest risk of not
continuing into a second term. A report summarizing efforts being made for first generation and
other at-risk students is in process. Mary also shared the good news that our first- to
second-year retention has increased to its highest level - from 76% to 78.4%. The goal is 80%
retention. She noted that recent campus initiatives appear to be working.

Facilities Subcommittee
Jefferson Campbell presented four issues discussed by the subcommittee.



1. Solar Panel Array Proposal from the Solar University Network Delegation (see document)
The Facilities Subcommittee recommends approval of the proposal for a solar panel array
adjacent to Malosky Stadium that was proposed by the student organization “Solar University
Network Delegation.” The group has secured $100,000 through Student Service Fee funding.
They have requested $50,000 from the Green Revolving Fund of the Capital Improvement
Fund. The size will depend on whether the additional funding is received. It could be as small
as 10’ x 12’ or as large as 60’ x 40’. It is compatible with both the medicine wheel garden and
M-2 parking lot expansion. The location is fairly ideal in addition to being convenient and
visible to the public. It will be angled to capture sun most of the day. No regular maintenance
would be required, with potential concerns being a severe storm or vandalism. The group will
set aside $10,000 for unexpected maintenance needs. A motion to approve the project
(made by John Pastor, seconded by Don Fosnacht) was amended (motion by Greg Sather,
seconded by John Pastor) to wait for vetting of a maintenance plan by Facilities
Management and Office of Sustainability and agreement from Steve Keto before
proceeding. The amended motion passed (13 yes, 0 no, 4 abstentions).

2. Update from Bagley Nature Center ad hoc Committee
Jefferson reported that the subcommittee was given a heads up that a proposal from Cyclists
of Gitchee Gumee Shores (COGGS) and the city of Duluth is likely to come soon requesting
the construction of mountain bike trails through Bagley to connect with trails in Hartley Nature
Preserve and Chester Park. Environmental and ecological impact are potential concerns,
given that Bagley is essentially untouched forest with unique clumps of old-growth forest. A
potential sticking point is the preference by the Bagley committee not to intersect with
existing trails. While COGGS likely believes approval of trails to happen quickly, the unique
nature of Bagley and the conditions of the Bagley bequest may slow down the process. The
U of M real estate office and risk management within the Office of General Counsel will need
to be consulted.

3. Request to Delay Expansion of Parking Lot M-2
Jefferson reported that the subcommittee discussed concerns about the expansion of Lot
M-2 adding 112 spaces. They said the expansion of the pay lot and removal of K-rails have
already provided some needed additional parking. They also would like to see what effects
the efforts to extend the instructional day to alleviate “peak” course offerings would have on
parking. The biggest driver for the lot expansion is the construction of the new Chemistry and
Advanced Materials Science (CAMS) building, which has been delayed. Lisa Erwin asked
Corbin Smyth to provide additional information about reasons for the lot expansion. Corbin
reported that Parking and Transportation has information about the daily use of the pay lot
and does periodic audits of lot usage. He noted that Gold lots are sold 1 to 1 so that spots
are guaranteed and that Maroon lots are sold 1 to 1.5 and there is currently a waiting list. He
indicated that the waiting list had been capped at 150, so the current state of the waiting list
does not fully reflect unmet demand for parking. Corbin also noted that student surveys
regularly show dissatisfaction with the statement that “the amount of student parking space is
adequate.” He indicated that the cost of a parking ramp and disadvantages of potential
locations make one highly unlikely to be built. It was noted that bus routes do not always




match where people live. A request was made for more data about ridership of faculty and
staff and of students and about bus usage before and after the establishment of the Kirby
Plaza bus hub. Jefferson restated that the request is to delay the lot expansion as long as
possible. Lisa Erwin said that administration would take the recommendation under
advisement .

4. Request for Additional Non-voting Seat for Environmental Health & Safety
Jefferson reported that the subcommittee wishes to formally request an additional non-voting
seat on the subcommittee for a UMD Environmental Health & Safety member. Laura Lott
regularly attends meetings, but it would be helpful to have a formal member from that
department. A concern was raised that Environmental Health & Safety is a system office
rather than a UMD office. This request was tabled until January so as to clarify whether there
is a constitutional concern about a system employee serving on a UMD governance
committee.

New Business — UMD Strategic Plan

Fernando Delgado reported that Chancellor has asked him to lead a refresh of UMD’s strategic
plan, which is now six years old. The last formal report of activities and progress occurred in Fall
2014. Fernando plans to bring the framework back to campus to assess ways to update it and
make it more relevant and focused. He noted that mission statements are meant to be generic
(standard words for higher education). We have a vision statement as part of the current plan
and a separate statement by Chancellor outlining his vision. He noted that a strategic plan and
its goals either move us forward in an evolutionary way or in an impactful way transform the
institution. Fernando recommends a single vision statement, which outlines the chancellor’s
vision for the direction campus should take. The meat of the process is then the goals and their
associated initiatives/action steps. Fernando recommends broad conversations utilizing the
governance process. He reported that a small group (Fernando, Mary Keenan, Denny Falk,
Jennifer Mencl) is meeting tomorrow regarding the metrics to be collected — key performance
indicators. Much data has been collected in the past few years surrounding the budget, program
prioritization, optimization, etc. What are the key data points to inform various functions of the
university? This small group will bring suggested metrics to governance and the administrative
leadership. Fernando is working with Jason Davis on a survey about the six goals, which will go
to everyone on campus during spring semester, asking about the relevancy and importance of
each goal. This can inform what has been achieved, how many goals we should have, what
might be removed and what added. The goals then need to be anchored by metrics for
accountability — how will they be measured and how will they move campus in the desired
direction? Fernando encouraged feedback to him by email about best ways to proceed given
UMD’s culture as well as lessons learned from the last strategic plan process.

One person commented that the current strategic plan is not a plan but instead a set of noble
aspirational goals. He suggested setting priorities, picking 2-3 doable goals to focus on for the
next 3-4 years. What impedes accomplishment of the goals (money is one example) and what is
our strategy to overcome those impediments? He also noted that for the first time, graduate
education has risen as an important goal for this campus. Fernando acknowledged this and



asked how we would measure whether UMD has become a center of excellence for graduate
studies in the Upper Midwest. He also noted that goals are generally reached by ever
expanding, but we have learned in the last five years that we don’t necessarily expand our
resource base or our student population. Fernando would like to think strategically about the
strategic plan — what do we give up or scale back to make something else a reality? Someone
noted that in the case of increasing diversity, we would need to actively recruit from other
places; this would require money, personnel and scholarship dollars. Lisa Erwin noted that we
need clarification on the definition of “goals.” It is also critical to have measurable objectives and
clear strategies for measuring them so we know when they have been accomplished. Fernando
also noted that we updated the facilities master plan, set up goals to internationalize our
programs for Global 2020, and developed a SEM plan, all completely separate from the
strategic plan. As we consider the next step for the strategic plan, Fernando said we need to
consider the financial resources needed to optimize our goals. Future higher education financial
funding is not guaranteed.

Another comment made is that the goals were so broad and undefined — we didn’t first outline
what excellent parts already exist and what great things are already being done. Someone else
noted that the research committee from the original strategic plan had specific actionable steps
to take in a specific time period, but everything just melded together by the end of the plan.
Someone else noted that the action steps created for the original plan varied in how actionable
and measurable they were. Looking ahead, Fernando recommended refining the goals
(adjusting the number as needed), then agreeing upon the measures, which will inform the
action steps. He would like the process completed by May.

Carla Boyd encouraged committee members to email Fernando thoughts about the following:
- The best process to reach out and engage campus

- Strengths and/or weaknesses of the current plan

- Vision/ideas for the structure and intent of the next plan

Jennifer Mencl noted that Denny Falk has been working on the Quality Initiative for the Higher
Learning Commission’s upcoming accreditation visit. He has worked with others on campus to
identify some metrics for campus goals and some data has already been entered. The team is
writing a Quality Initiative report that is due in August. Jennifer requested that questions about
people’s perceptions that are needed for the report be included in the survey sent to campus
this spring.

Carla requested that committee members complete the survey, engage in the process, and
encourage others to participate in the process. Old documents from the original process could
be brought to light. She also asked members to review the themes from the town hall meetings
that were discussed at our November meeting and to be prepared to work on these strategic
planning issues in January.



During spring semester meetings will occur twice a month. Carla requested that future agenda
items be given to her at least two weeks before the meeting

Next Meeting Date
The next committee meeting will be January 11, 2017 at 8:30 a.m. in Darland 520.

The meeting adjourned at 4:32 p.m.
Respectfully submitted,
Betty Greene



