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        I. Vision The vision of Health Services focuses on the development of an inclusive health 
care model including medical, counseling and health education services which is collaborative in 
nature with campus and community partners. This concept is consistent with the UMD's Core Val-
ue of Engagement, Learning and Inclusiveness; Campus Goals 1,2,5 and 6 as well as Division 
Goals 1,2, 3, 4, 5. 

II. Mission   The mission of  Health Services is to provide students the opportunity to develop
healthy personal lifestyles, help ensure their retention at UMD, and contribute to the overall excel-
lence of  their educational experience by providing services which address the physical, emotional, 
social and intellectual well-being of  our students.  

III. Goals
Health Services Goals Mapped to the UMD and Student Life Strategic Plans 

Health Services Goal
Mapping to Uni-

versity Goals
Mapping to  
Student Life 

Goals

1. Ensure that the HS facility provides an in-
clusive, educational and service oriented
space which supports students and staff

1, 2 and 6
1.1, 2.1, 3.2 and 5.1

2. Develop intentional collaborative relation-
ships between HS, campus and communi-
ty partners, including health care organi-
zations, for the benefit of UMD students

1,5 and 6

1.1 and 5.3

3. Develop and support and organizational
culture which facilitates professional and
personal growth, best practices and the
ideals of Goal 2.

1,2  and 6

2.1, 3.2, 4.3, 5.1 

4. Strive for optimal efficiency in developing
accessible and high quality healthcare
services while balancing the need for
campus and community outreach pro-
gramming.

1,5 and 6

3.2, 4.3 
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V. Objectives/Outcomes/Assessment 

5. Provide programming and services which
help students develop healthy, successful
and sustainable lifestyles.

1 and 6 1.1, 3.1 and 5.3 

6. Practice responsible, transparent and ac-
countable stewardship of the fiscal, hu-
man and physical resources of UMD.

6 5.2

Objective/Outcome
Mapping to De-

partment/ 
Committee Goal

Assessment 
Strategy

1. Set a date for the implementation of a digi-
tal PACS system at Health Services

3 and 6

Meet with stake-
holders fall ’19 to 

set implementation 
timeline

2. Begin preparation for AAAHC Re-Accredi-
tation site survey in fall 2020.

1,2,3,4,5 and 6

Complete and 
submit the on-line 
application materi-

als for AAAHC 
Re-Accreditation 

by May  
2020. 

3. Complete Action Plan for 1-2 Opportuni-
ties for Growth identified on the 2019 Em-
ployee Engagement Survey.

1,2,3,4,5 and 6

Review survey re-
sults in winter ’20.  
Opportunities for 
Growth will be 

identified and ac-
tion plan devel-

oped and submit-
ted by spring/
summer ’20. 
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Section Specific Objectives 2019-20: 

Health Education: 
1. Create a survey instrument to measure the im-
pact of the earlier homework/exam deadline in-
tended to improve student relaxation and sleep 
patterns.  

2. Discuss and document relaxation and stress
management techniques during BASICS meet-
ings for students who self-disclose cannabis use 
for purposes of relaxation and self-medication. 

2 and 5 

5

1. Distribute elec-
tronic survey to
all participating
students from 
Applied and 

Human Service 
courses by De-

cember’19. 
Compile and 
analyze data 

from survey to 
determine effec-
tiveness of in-
tended out-
comes by 
May’20.  

2. Survey students
electronically 6 
wks post final 
BASICS meet-
ing completion 
to evaluate im-
plementation of 
relaxation and 
stress man-

agement tech-
niques and the 
frequency of 
cannabis use 
by May’20.  
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 Section Specific Objectives Continued 

Medical Section:Continue the Antibiotic 
Stewardship Project started in 2018.  
Specifically we will attempt to further de-
crease the use of antibiotics in the treat-
ment of pharyngitis/sore throat/tonsillitis. 

3,4,5 and 6

Centor criteria for 
evaluation of  

pharyngitis/sore 
throat/tonsillitis 
will be added  to 
the HS EMR to 

further increase the 
probability of  staff  

using this tool 
which can help de-
lineate viral vs bac-
terial etiology of  
pharyngitis/sore 
throat/tonsillitis. 
Charts will be re-
viewed(peer re-

view) from Sept 19 
to March 2020 and 
data regarding use 
of  Centor criteria, 
rapid strep tests 

ordered, strep cul-
tures ordered and 
antibiotics pre-
scribed will be 
compared with 
data sets from 

2017-18 and 2018-
19 during similar 

time periods. Goals 
are to increase the 
documented use of  
Centor criteria to 
90% of  chart re-

viewed pharyngitis 
visits and to reduce 
antibiotic usage to 
20% of  chart re-

viewed pharyngitis 
visits.  
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Section Specific Objectives Continued 

Counseling: 

1. To welcome, orient and incorporate
our new staff member(s) into the team.

2.Transition to Titanium Schedule as the new
Counseling Center EMR. 

Business Support Objectives: 

1. The support section will work with HS’
web page developer to add more de-
tailed, educational information for pa-
tients to the HS website regarding
AIB(Assignment of Insurance Benefits)

1,2, 3,4,and 6 

1, 2, 4, and 6 

1 and 5 

This will be mea-
sured by complet-

ed orientation 
checklist, assign-
ment of a mentor, 
regular meetings 
with mentor, indi-
vidual or group 

“get to know you” 
meetings with 

team members, 
phased introduc-
tion into the clini-
cal schedule and 
self report of new 
staff member of a 
successful transi-

tion 

The Counseling 
section will transi-
tion to Titanium by 

May 2020. 
Progress will be 
measured by all 
staff completing 
training, access-
ing/utilizing the 
new system and 
the development 
of templates for 

intake and 
progress notes for 
the therapists and 
clinical case man-
ager. Successful 
transition will also 
be measured by 
training support 

staff in the utiliza-
tion of Titanium's 
scheduling sys-

tem.   

Designated Busi-
ness Support staff 
will develop ver-
biage/script which 
provides detailed 
and educational 
information on 
AIB for patients.
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Business Support Objectives Cont’d 

2.Improve processing of Flexible Spend-
ing Account and Health Account transac-
tions for patients. 

1 and 6

AIB for pa-
tients.This will be 
completed by De-
cember '19. HS' 
web page devel-
oper and desig-
nated business 
support staff will 
meet and AIB in-
formation will be 
placed on HS 

website under the 
Billing tab.  This 

will be completed 
by May 2020.  

Health Services 
Credit Card termi-
nal will be re-des-
ignated as Health 
Care rather than 
its current Educa-
tion designation 

with vendor Wells 
Fargo. Statements 
will be updated to 

reflect these 
changes, provid-

ing patients a 
more streamlined 

process when 
paying by credit 

card.  This 
process will be 

completed by May 
2020. 
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