APPROVED Minutes

UMD Graduate Council

February 3, 2017 | 2 - 3pm | Darland 520
Approved Feb 17,2017

Present: Robert Feyen (Chair; MEHS, MSEM), Dalibor Froncek (Math), Mike Rother (Chem E, MEng),
Paul Kiprof (Chem), Carlos Carranza-Torres (CivEng), Faith Loven (CSD), Peter Willemsen (Vice-chair;
CS), Julia Williams (MEd), Lynn McGraw for Charles Rick (EdS), Lynn McGraw for Julie Ernst (EdD),
Amanda Rusin for Julie Ernst (MEEd), Nigel Wattrus (Geology), Jon Rumbley (AHC; PharmD), Jean Regal
for Jennifer Liang (IBS), David Beard (MLS), Debao Zhou (MSME), Lara LaCaille (Psychology), Lake
Dziengel (MSW), Tadd Johnson (MTAG), Sergei Katsev (WRS), Erik Brown (AVC for Graduate Education
and Research), Weibing Li (Student Representative; App/Comp Math)

Meeting was called to order at 2:00pm.
1. Approval of Minutes of January 20, 2017 meeting.

Motion to approve the minutes was made and seconded, and was passed by majority vote with one
abstention due to absence.

2. Announcements.
a. Graduate Council Teaching Fellowships.

An ad hoc committee to review nominations for the GCTFs will meet on Monday, 2/6, and
announcements will be made soon thereafter. There was a question about how the timing of GCTF
awards fits with the Council of Graduate Schools’ April 15 Resolution on offers of financial support. It was
agreed that it would be good to have a back-up pool in case a GCTF awardee decides to decline UMD’s
offer.

15 nominations were received, primarily from SCSE programs. Discussion of the nomination due date,
January 31 included:
e Programs might wish to consider aligning their application priority deadlines with the due date in
future cycles.
e Establishment of a common deadline across programs might be desirable.
e TheJanuary 31 due date advantaged programs with earlier deadlines, especially those in SCSE.
e The nomination due date may be changed based on experience and feedback from this pilot year.

b. Graduate School Summer Fellowships.
The deadline for the GSSFs is February 28. There was a question about whether a back-up nominee could
be named in case an offer is declined; however, since the awards are tied to a person, not a program,
some felt that this was not needed. This question can be considered further for the next cycle.
Criteria for selection of nominees: strong research potential, potential to raise the level of achievement
and motivation of fellow grad students, those with interdisciplinary interests might have an edge, all

other things being equal.

[t was remarked that having a rubric would help DGSs in writing nomination letters.


http://cgsnet.org/ckfinder/userfiles/files/CGSResolution_Sept2016.pdf

c. QMA for FY18.
A call for proposals has gone out; due date is February 24.

d. NIH-NSF survey.
Responses are due via the system at the end of the month. The NSF-NIH Survey of Graduate Students and
Postdoctorates in Science and Engineering Report is available in the Reporting Center for use by affected
programs to complete the survey.

e. UMD Grad Talks.

Several more speakers are scheduled for this semester: 2/28 (Astrophysics), 3/28 (Civil Eng), 4/25
(Math)

f. Outstanding Graduate Advisor Award.

Final announcement has been sent out; due date is February 24. Nomination process is linked here.
3. Representatives to other committees.
a. Teaching and Learning Committee.

Bob asked for a representative, and described what the committee does - takes up a broad array of
topics, more than just reviewing policy. Also talks about ways to promote quality teaching. Bob will
continue to attend until a representative steps forward.

b. Collegiate Representatives for Professional Education Group at UMTC.

Erik attended the first meeting of this new body. Representatives included those from first professional
degrees (Law, Vet, etc.), as well as other newly-designated professional graduate programs. Erik will
attend the next meeting, but encourages DGSs from professional programs to participate and lend their
different perspectives. Meetings will likely take place monthly, but a time is not set yet.

4. Policies and processes - see attachment.
a. Appointment and review of graduate faculty.

Programs are requested to provide a document describing their procedures for appointment and review
of graduate faculty members to be kept on file in the Graduate Office. Erik presented a draft template that
programs can use if they do not have a written description in place. Discussion of the draft document
included:

e Provision for periodic review is a culture shift for some programs whose graduate faculty are
appointed indefinitely.

e Will there need to be an exception to the 75% or greater appointment rule for those on phased
retirement?

e Programs with fewer faculty members may need to adapt requirements for appointments to their
graduate faculty.


http://champ.d.umn.edu/sites/champ.d.umn.edu/files/outstanding_graduate_faculty_adviser_award_17.pdf

Erik stressed that individual programs could adapt the procedures to fit their needs, but that periodic
review of graduate faculty appointments should be a part of every program’s process. This review could
take the form of asking graduate faculty members to document their activity in support of graduate
programs, e.g., advising, service on examination committees, teaching graduate courses, etc.

Julia noted that programs should also post their processes for appointing and reviewing graduate faculty
on their websites, so that these can be easily accessed by HLC accreditation reviewers.

b. Appointment of DGSs.
The existing policy is fairly detailed, and is posted on the UMD Graduate School website, under the
Faculty/Staff Resources tab. Graduate Council members are asked to let Erik know if there is a desire to
update this policy. Jennifer noted that, in keeping with the IBS MOU, the DGS for the IBS program is
appointed by the Dean, and not by a vote of the graduate faculty in the contributing departments.
Next scheduled meeting: Friday, February 17,2017, 2 - 3pm, Darland 520

Meeting adjourned at 3:00pm.

Minutes recorded by Kim Habig, Graduate School Office


http://www.d.umn.edu/sites/umd-general.umn.edu/files/dgsappts_approved_04_19_2011.pdf

