Goal 7: Build a culture of service and accountability
to Minnesota.
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Strategic Objectives

Strategic Initiatives

1.0 Refresh AHC Strategic Plan

2.0 Strengthen faculty governance

3.0 Participate in the University Service and Productivity
Initiative.

4.0 Continue development of academic administrators

1.0 Update Strategic initiatives

1.1 Refresh plan with faculty governance and AHC schools
1.2 Coordinate with University initiatives and AC School
strategic plans

1.3 Regularly report on progress of strategic initiative and
their outcomes

2.0 Continue to utilize faculty governance in AHC decision-
making

2.1 Strengthen collegiate level governance by:
e 2.11 Review school constitutions and bylaws
e 2.12 Updating an Academic Personnel Plan for each
school
2.2 Engage faculty in task forces, compacts and other
strategic decision-making processes.

3.0 Participate in projects as they are defined by the Initiative
3.1 Define projects for the initiative.

4.0 Provide enhanced opportunities for skills development of
academic administrators

4.1 Develop a degree/certificate program for educating and
training the next generation of academic administrators




5.0 Develop a resource plan for each college for meeting its
mission

6.0 Strengthen the evaluation of administration, faculty and
staff performance

5.0 Develop a financial model for each school
5.1 Develop a financial model for the AHC

6.0 Develop evaluation and reward systems that promote
education, outreach and clinical scholarship




