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[In these minutes: Committee Business; Administrative Policy: Performance

Management for P&A Employees; Conversation with Provost Croson]

PRESENT: Jennifer Goodnough (chair), Jean Abraham, Abraham Ayebo, Mark Bee,
Rob Blair, Mark Borrello, Liz Davis, Niloufar Hadidi, Sharon Jansa, Timothy Johnson,
Perry Leo (vice chair), Julie Olson, Sonali Pahwa, Ann Parr, Katherine Scheil, Rachna
Shah, Shashi Shekhar, Cliff Steer, David Stenehjem, Subree Subramanian, Eric Van
Wyk

ABSENT: None

REGRETS: David Brown



OTHERS ATTENDING: Shannon Luloff, director, Talent Management, Office of Human
Resources; Executive Vice President and Provost Rachel Croson; Deb Cran, chief of
staff, Office of the Executive Vice President and Provost; Pawel Mroz, co-chair, Faculty
Advisory Committee on the Health Sciences; Donovan Lura, senate assistant, and

Laurie Cooper Stoll, director, University Senate Office
1. Committee Business

Professor Jennifer Goodnough, chair, opened the meeting with committee business

updates. Key topics included:

e Phased Retirement: The policy was removed from the agenda but expected to
return on April 3 to the FCC and April 24 to the Senate. Concerns persist
regarding the timeline and proposed changes (50% vs. 25% commitment and 5
vs. 3 years). With the delay, concern was noted for the originally planned July
implementation date.

e Academic Hiring Task Force Resolution: A meeting on March 20 was set to
discuss the issue. A delay in the task force’s report was expected, likely shifting
from March to April or May.

e Faculty Senate Modality: Approved for three in-person and three Zoom
meetings next academic year, aligning with the University Senate.

e AF&T Resolution Regarding the Board of Regents Resolution on
Institutional Speech: The University Senate approved AF&T’s resolution on
February 27, and Goodnough sent it to the Board.

e Nominating Subcommittee & Elections: Goodnough informed members that
the FCC Nominating Subcommittee would soon begin its work, nominating
people to stand for FCC election for 2025-26. She also encouraged FCC

members to think about running for FCC vice chair.

Lastly, the committee discussed when and how to have committees make reports to
FCC, and whether committees other than those whose chairs are ex officio members on
FCC should be asked to report also. All Committee Chairs will be invited to fill out the

template of questions that was used last year.



2. Administrative Policy: Performance Management for P&A Employees

Shannon Luloff, director, Talent Management, Office of Human Resources (OHR)
presented proposed updates to Administrative Policy: Performance Management Policy

for P&A Employees:

e Key themes in feedback: Concerns about bias, merit evaluations, and role clarity.
e Changes proposed:
o Emphasizing University-wide practices while allowing local
decision-making.
o Increasing supervisor accountability for performance management.
o Moving merit considerations to separate compensation policies.

o Standardizing competency frameworks and procedures.

Discussion Highlights:

e The policy does not change procedures for deans and senior administrators.

e Concerns about graduate student evaluations arose, especially regarding clarity
on whether the policy applies to them. Members emphasized the need for better
coordination among different review processes (faculty, P&A, graduate
assistants).

e Supervisor workload concerns: Some faculty, overseeing large teams, worried
about additional administrative burdens.

e (Calls for synchronizing review timelines to prevent a constant flow of evaluations.

Shannon Luloff encouraged further feedback and emphasized efforts to improve

consistency across colleges.

3. Conversation with Provost Croson

Executive Vice President and Provost Rachel Croson provided the following updates:
Federal Policy Challenges & Legal Scrutiny

e Every week, the University is reacting to new executive orders, Department of
Education (DOE) letters, FAQs, and lawsuits.



e Some policies are implemented, then immediately challenged in court, resulting

in temporary restraining orders, preliminary injunctions, and even Supreme Court

reversals.

e The Rapid Response Executive Team (Croson, Gregg Goldmann, Doug

Peterson, Shashank Priya, Mercedes Ramirez Fernandez, Mary Holz-Clause,

and government relations leader Brian Paro) meets three times weekly to

analyze and respond to these federal actions.

o

University’s Approach to Compliance with federal changes: The
administration is not making preemptive compliance changes but is
engaged in scenario planning. They are assessing exposure—how many
employees are on affected grants, which programs might be targeted, and
what actions might be necessary—but they are not proactively changing
DEI policies or terminating affected grants.

Croson noted that some faculty and staff mistakenly perceive this planning
as preemptive action, leading to confusion and concern. She emphasized
the importance of calm, deliberate leadership rather than acting out of

fear.

Budget Challenges & Financial Planning

Croson described significant financial uncertainties facing the University due to both

state and federal funding issues.

e State Budget Forecast Worse Than Expected

o

The recent Minnesota state budget forecast indicates a less rosy picture
on the state’s budget, reducing optimism for additional University funding.
If federal programs like Medicaid shift to block grants to states, the state
could face larger deficits, forcing budget cuts to higher education.

In this scenario, even maintaining current funding (zero increase) could be

considered a win compared to potential cuts.

e Federal Funding Risks:



Many tenured faculty rely on NIH and NSF grants to cover salaries. If
those grants disappear or are delayed, the University will need to find
alternate funding sources.

Some NIH study sections are meeting, but advisory councils which give
final approvals are stalled, delaying research funding for at least six
months.

Fulbright Scholars have already experienced funding disruptions.
Payments for March were delayed, and future funding remains uncertain.
Colleges are being asked to model their budgets under scenarios where
grant funding is significantly reduced in FY26. If NSF funding drops from
$7.9B to $3B (as is being discussed by Congress), major restructuring
could be required.

Provost Croson responded to a question about how junior faculty would be
supported if progress was complicated by the grant funding chaos,
including leveraging our existing processes for extensions to the
probationary period, and units revising their 7.12 statements to reflect the

new funding landscape.

Strategic Initiatives & Leadership Changes

e Systemwide strategic planning continues despite uncertainties. Input sessions

are being held with faculty, staff, students and administration.

e The Twin Cities Undergraduate Student Government endorsed the new

curriculum proposal.

e The president’s cabinet received an update from working groups charged with

making recommendations regarding the University’s artificial intelligence (Al)

strategy, focusing on oversight, teaching, and research.

e Leadership Changes:

o

Pharmacy dean Search: Two finalists have been identified, with a decision
expected soon.
Dr. Harvey Charles, vice provost for international affairs, is no longer

serving in his role. GPS Alliance will report to Vice President Shashank



Priya, who will consult with Vice Provost Raj Singh on matters related to

students while the University determines how to proceed with the position.
Anticipated Campus Protests & Events

Croson alerted the group to several upcoming events that may lead to protests or

disruptions:

e Student Disciplinary Hearings on the Morrill Hall protest: The Campus Committee
on Student Behavior is expected to release disciplinary decisions for students
who occupied Morrill Hall soon. The decisions could spark protests, though the
timeline is uncertain.

e Dr. Anthony Fauci’s visit April 8: Anti-vaccine protestors, including off-campus
groups, are expected to demonstrate.

e Potential Hockey Riots (April 10 & 12): If the University of Minnesota men’s
hockey team advances in the NCAA tournament, past trends suggest riots could

occur in Dinkytown.

Federal Investigations & Lawsuits Against the University

Multiple federal agencies are investigating the university for alleged issues related to

anti-Semitism, DEI policies, and research funding compliance.

e Types of investigations:

o Department of Education (DOE) investigation: Not triggered by a
complaint but a “directed investigation” by the federal government.
Focuses on DEI programs, protest handling, and departmental
statements.

o Department of Justice (DOJ) investigation: A broader review of University
responses to anti-Semitism. Could result in loss of federal funding,
including Pell Grants.

o Potential Future Investigations: DOJ has criminal enforcement power,
raising concerns about increased risks if DOE oversight moves to the DOJ

under proposals like Project 2025.



Fiscal Emergency Planning & Institutional Survival

Sharon Jansa asked about steps involved if the University had to declare a fiscal

emergency.

e Croson explained that financial exigency is not imminent, but if federal funding
drops severely, the University may have to consider it. There are criteria and a
process which would be followed, described in Board of Regents policy: Faculty
Tenure, section 11: Fiscal Emergency.

e The declaration could lead to:

o Hiring freezes and potential layoffs.
o Restructuring research operations to prioritize essential areas.
o A re-evaluation of tenure and faculty contract commitments.
e The administration’s goal is to maintain its research mission, even amid budget

constraints.

Goodnough said that she and FCC Vice Chair Perry Leo have been involved in Big Ten
Academic Alliance (BTAA) Faculty Governance discussions. BTAA governance leaders

are considering a joint statement regarding federal policies.

Goodnough thanked members and Croson for the discussion and adjourned the

meeting.

Amber Bathke

University Senate Office
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