Staff Council

January 26, 2017 meeting

Minutes submitted by Stacey Stark
Approved 2/2/17

1:00 - 2:00 pm
DAdB Administrative Conference Room

Present: Jeff, Sara, Joel, Wendy L., Wendy C., Andrea, Pam, Kari, Stacey, Ann
Excused: Carol
Absent: Sandy

1. Jeff opened with: Welcome, Suspend Robert’s Rules, Hand-raising rule
This was Kari Young'’s second meeting, we went around the room for introductions
again.

2. Agenda was finalized, no additions.
3. Approved minutes from January 19, 2017 Council meeting

4. Leadership Council report - Jeff
Cascading messages from Leadership Council are below, Staff Council comments are in italics.

*New Hiring Process Flow Chart/Checklist

HR&EO Interim Director Karna Kurtz announced that there is a new hiring flow chart and
checklist. These documents will be available on the new HR&EO website launching tomorrow
(1.24.17). The flow chart and checklist represents a streamlined process where units will have
the ability to post positions more efficiently.

*FLSA Update

Interim Director Kurtz stated that the system-serving Office of Human Resources on the Twin
Campus made the decision in mid-December to partially revise the University's approach to
compliance with the new FLSA rules.

Ann mentioned a staff comment about compensation for comp time when they are switched to
exempt. There has been some back and forth. Wendy L. thought the comp paychecks will go
out at the beginning of February.

*Job Family Study: Last Phase
Interim Director Kurtz shared information about the last phase of the system-wide job family
study. The current project involves all positions that have previously not been reviewed.

*IT Update
ITSS Director Jason Davis shared several updates.


http://d.umn.edu/human-resources-equal-opportunity

e Work is underway to replace surveillance cameras on campus.
e Employees are encouraged to sign up for duo-factor authentication for direct deposit
and W-2 forms.

*Public Relations Update

Marketing and Public Relations Director Lynne Williams provided an update from her area. The
recent story about UMD graduate student Burcin Mutlu-Pakdil received national coverage. This
student discovered a new galaxy!

*System-wide Spring Marketing Campaign
Director Lynne Williams announced that there is a system billboard campaign this spring. An
alum and a faculty member are featured for UMD.

5. Staff representative on SWOT analysis team
Ann Miller has volunteered to represent Staff Council on the SWOT analysis team.
Constitution task force - Wendy will be there as staff support so can report back.
Pam Spencer - nominated to participate Academic Calendar workforce
If there needs to be a task force to review constitution: Joel, Jeff will be second

6. CCLT report -Stacey
Cascading messages from Campus Climate Leadership Team (1/25/17) are below.

* A Non-Discrimination Statement has been prepared by Dr. Erwin. The purpose is to have a
concrete statement stating how UMD prohibits discrimination, to strengthen the affirmative
action type statement in the Equity and Diversity and Equal Opportunity Policy. Stacey read the
statement, there is not a request for Staff Council feedback. CCT’s will all review.

*MLK breakfast was a success, but small. UMD will do again next year.

*DRAFT Campus Climate Website
Please send your comments and additions to Susana Pelayo-Woodward by February 3, 2017:
https://champ.d.umn.edu/campus-climate

*There was no update on the Campus Climate Idea Session results, we are waiting on the
qualitative analysis.

*Campus Climate Ideas Report / Presentations
Faculty and Staff Sessions —

February 20, 9-10 am Griggs Center

February 23, 3-4, Griggs Center

Student Session —

February 21, 2-3, Garden Room

*Upcoming Events:


https://it.umn.edu/duo-opt-in-duo-two-factor-protection
http://news.d.umn.edu/news-center/news/galaxy-discovered
https://champ.d.umn/

2017 UMD Summit on equity Diversity and Multiculturalism, February 22, 2017
Keynote Speaker: Debby Irving
Please Register for the SUMMIT:
https://www.tickets.umn.edu/UMDSFA/online/article/2017DiversitySummit

Water is Life: Standing Rock and Beyond, February 13, 2017, UMD Ballroom
Are cct’'s model working? Some units really strong, but then may have goals that how is this
comm

7. Sub Council reports

a) Outreach - newsletter - pin down details to get out first issue. Newsletter moving
forward - Wendy C. will request a template from ITSS. Want to keep to 1 page.

Newsletter will be sent out to the all staff email alias (through the Marketing Cloud).
First issue will primarily be a fall staff-council recap, brief sub-council reports.
[suggestion was made to include a staff bio or highlight someone who has won an award]

Wendy C will find dates for outreach subcouncil to meet every other week.
Jeff will contact Wendy L regarding having council minutes updated and public.

[Kari said that it is really difficult to get information to those people not working at desk jobs.
THere are not shift meetings in food service]

b) Strategy
No report (request for a new lead for this group)

c) Events
No report

8. Chancellor Black attending Feb. 2 Staff Council mtg - agenda for him
HR - communication to staff, Staff Support, Chancellor's connections to staff (how has it gone),
Campus Climate LT charge and idea session updates, budget update, staff senate support
(since constitution changes are taking place is this something we should look at)

Meeting Adjourned 2:04pm
Next meeting February 2, 2017


https://www.tickets.umn.edu/UMDSFA/online/article/2017DiversitySummit

