UMD STAFF ASSEMBLY
Approved at October 2015 Staff Assembly meetings

December 9, 2014 3:00 p.m.

Staff Council Present: Jean Conner, Nancy Damberg, Stacy Crawford, Jeni Eltink, Leigh Neys,
Jeff Romano, Greg Sather, Joel Youngblom

Staff Council Absent: Carol Ankrum, Jason Davis, Lisa Hansen, Loretta Kragness,

20 total attendees

Stacy Crawford welcomed attendees and led an exercise to collect suggestions, concerns and best
practice ideas for Staff Onboarding.

Joel Youngblom, Vice Chair, led the presentation/discussion. He highlighted a sheet listing staff
who serve on all governance committees and noted that there are still two vacant positions for
UMD representatives to the system Civil Service Senate. Contact Lynn Hegrenes, a UMD Civil
Service representative, if you have interest.

Summary notes from the January 22 and 23, 2014 Staff Assemblies and the October 6, 2014
Staff Assemblies were approved.

Joel gave a quick review of campus governance. Jason Davis, Staff Council Chair, and Jessi
Eaton were elected as Chair and Vice Chair, respectively, of University Coordinating Council
(UCC) for 2014-15. Please review the governance website for minutes and other documents for
governance groups. There is a form for staff to send suggestions or concerns to Staff Council
(z.umn.edu/umdstaff). It can also be used to provide input about the draft bylaws for Staff
Assembly and Staff Council. Comments may be submitted until December 17. The intent is for
them to be finalized by Staff Council on December 18 and then posted again in advance of an
online vote in late January.

Updates were provided about topics raised at previous Staff Assembly meetings. Staff Council
has accepted the following issues to work on:

Staff Onboarding: Staff Council recently met with Mary Cameron and Deb Herstad in Human
Resources & Equal Opportunity (HR&EO), who outlined some recent improvements to the
onboarding process and noted they will gather information from key departmental HR staff.
Collective staff suggestions will also be used to develop best practices. One process that still
needs improvement is getting email access for staff prior to their first day. It is important for
departmental HR staff to get hiring documents to HR&EO prior to the employee start date so the
x.500 can be established in the system. We also need clarification on the onboarding
responsibilities of HR&EO vs. departments. Staff Council will follow up with HR&EO in the
spring.

Staff Engagement: Results from last year’s survey were shared with some but not all units.
Staff Council hopes to get the fall 2014 survey results as an aggregate for all staff to determine
issues to work on. The system P&A Senate will also be looking for aggregate information for
P&A staff.



Faculty/Staff Relationship Building: This issue has been discussed at UCC, and Jason meets
regularly with Steve Matthews, Chair of Faculty Council. There are plans for a joint meeting of
Staff Council and Faculty Council as well as an after-hours social event to get better acquainted
and understand each other’s challenges, possibly using a speed-relating format. Paula Pedersen
has held “living room conversations” with Intercultural Leadership Development (ILD) cohorts
to share stories and recognize the complexities of others’ stories. Stacy noted that each of us can
reach out to others, being mindful of language that might create walls.

Issues referred to HR&EO include:

e Job family reclassification
Merit pay (class on performance appraisals is being developed)
Professional development funding
Regents Scholarship
Supervisor training (training at UMD is being developed and should be in place by next fall)
Daycare (resources could be provided at onboarding)
Bullying (HR&EO clarified that Code of Conduct is the governing policy; Ethics Point is
the tool for reporting but it can be difficult to find online — we need to get information out to
staff; Staff Council has also referred this issue to the Campus Climate Leadership Team;
Mary Cameron is a good resource)

Issues referred to other governance units:
e UMD Seminar — referred to Curriculum Subcommittee and Teaching & Learning
Subcommittee
e Academic Calendar Change — referred to University Coordinating Council
e Program Prioritization and Budget — referred to Strategic Planning & Budget Committee (an
email update and survey gathering ideas were sent to all staff/faculty; the committee held
brainstorming sessions)

The following issues were discussed when the floor was opened for discussions of the above
topics or new topics for Staff Council to address.

e  Sexual assault training — while staff members understand the need for mandated reporting,
concerns were raised about the requirements to gather detailed information from the person
reporting an incident and to report it to their supervisor. Those who attended later training
sessions received some different information. Staff Council will get clarification on what
has changed and encourage original attendees to be contacted for updates.

e  Onboarding suggestions — UMD does a great job orienting new students and could consider
adapting this model for new employees; long-time employees can be blind to the kind of
information new employees know/don’t know; P&A staff do not receive automatic
onboarding from HR&EO — equity is desired; assign a buddy for the first month; develop a
staff welcome wagon. Staff Council plans to develop a UMD Fun Facts for new employees.



