
2022-23 UNIVERSITY OF MINNESOTA

Faculty Senate Minutes: No. 3

Thursday, December 1, 2022
3:50 - 5:00 p.m.

The third meeting of the Faculty Senate for 2022-23 was convened on December 1, 2022, online
via Zoom, and was also live-streamed and recorded on YouTube. At the time of this meeting,
there were 145 voting members of the University Senate. 116 were present.

1. Faculty Senate Call to Order
President Joan T.A. Gabel

President Joan Gabel called the meeting to order at 3:50 p.m.

2. Motion to Approve Special Rule (Action by the Faculty Senate)
Professor Colleen Flaherty Manchester, chair, Faculty Consultative Committee

The Faculty Consultative Committee proposes the following special rule during this meeting:
● Speakers are limited to two minutes each time they are recognized.

The clerk will interject when speakers have thirty seconds left and when time is up.

A ⅔ majority of those present and voting is required to approve the special rule.

Motion: To approve the special rule.
Approved.

3. Administrative Responses to Senate Actions (Information for the Faculty Senate)

● Resolution Concerning Academic Freedom and Term Appointments at the University of
Minnesota (response pending)

4. Approval of Minutes (Action by the Faculty Senate)
Professor Rachna Shah, clerk, Faculty Senate

Motion: To approve the minutes from the Faculty Senate meeting on November 3, 2022.

Approved.

https://www.youtube.com/channel/UCnLjbhHt4x8RS4v1mv4b8UA
https://drive.google.com/drive/folders/1l81lSD8txJFlvju23fzAhaw2L_G9uua8?usp=sharing
https://drive.google.com/drive/folders/1l81lSD8txJFlvju23fzAhaw2L_G9uua8?usp=sharing
https://docs.google.com/document/d/1QrycQHuVJeIue_rqtRxQeIQ-awdmLC9LRIYXIwhSXls/edit?usp=sharing


5. Faculty Consultative Committee Report
Professor Colleen Flaherty Manchester, chair, Faculty Consultative Committee

Professor Colleen Flaherty Manchester, chair, Faculty Consultative Committee (FCC), provided
the following updates:

● The FCC continues to work to elevate the importance of faculty reinvestment at the
University. In the span of approximately a month, the FCC and FCC leadership will have
had multiple opportunities to engage with members of the Board of Regents (BOR) on
why faculty engagement matters for delivery of the mission. Such opportunities include
Regent Ken Powell’s visit to the FCC on November 17, 2022, and Flaherty Manchester’s
upcoming report to the BOR.

● The FCC is also working to elevate the issue of employee compensation overall.
● The FCC has provided feedback to senior leaders on a variety of initiatives recently,

including the recommendations of the Task Force on Faculty Behavior in Graduate
Education, and the Higher Learning Commission Quality Initiative around student mental
health.

6. Questions to the FCC Chair
Professor Colleen Flaherty Manchester, chair, Faculty Consultative Committee

No questions.

7. Task Force on Faculty Behavior in Graduate Education Recommendations (Discussion
by the Faculty Senate)

Executive Vice President and Provost Rachel Croson
Scott Lanyon, vice provost and dean, The Graduate School
Professor Phil Buhlmann, chair, Provost’s Task Force on Faculty Behavior in Graduate
Education

Senators held a discussion on the recommendations of the Provost’s Task Force on Faculty
Behavior in Graduate Education.

Background (provided in the docket)
Developing and sustaining effective professional relationships between graduate students and
faculty (both as advisors and as members of the programs’s graduate faculty) is essential for
graduate students to be successful. The majority of interactions between faculty and graduate
students are positive, productive, and professional. Yet abrasive and abusive behavior that
seriously affects students’ ability to work and learn does occur. Although infrequent, such
behavior can have devastating consequences not only for the students directly involved, but also
for the graduate program as a whole.

The Provost’s Task Force on Faculty Behavior in Graduate Education was formed to carefully
consider these issues, to report on their prevalence and impact, and to make recommendations
aimed at eradicating abuses of power and other unprofessional graduate faculty behavior. The
task force is recommending mechanisms that will create and sustain an environment of respect,
professionalism, and accountability in graduate faculty behavior at the University of Minnesota.

Presentation

https://drive.google.com/file/d/1B9pUOw9SBhPD2RVooIiV5oix1w9k3fel/view?usp=sharing


Executive Vice President and Provost Rachel Croson explained that the Council of Graduate
Students (COGS) had asked her to establish a task force to make recommendations to improve
interactions between graduate students and faculty, as well as hold faculty accountable for
unprofessional behavior towards graduate students. The task force’s charge was to evaluate
ongoing efforts to improve the experience of graduate students and postdocs; report on the
prevalence of impact of unprofessional behavior; and make recommendations aimed at
eradicating abuses of power and unprofessional behavior.

Croson said that the task force had performed many consultations, including, but not limited to:
● Phil
● The Graduate Program Coordinator Network
● COGS
● The Council of International Graduate Students (CIGS)
● Professional Student Government (PSG)
● The Postdoctoral Association (PDA)
● The Senate Committee on Educational Policy (SCEP)
● The Academic Freedom & Tenure Committee (AF&T)

Croson then shared the timeline for the the task force:
● Spring 2021: COGS requested that a task force be formed; task force charge and

membership finalized
● Academic Year 2021-22: Task force did its work; final report was delivered to the provost
● Fall 2023: Sharing the task force’s report; advisory group formed to develop proposals

for implementation
● Spring 2023: Advisory group’s implementation recommendations will be shared

Next, Scott Lanyon, vice provost and dean, The Graduate School, provided some background
information about the current state of affairs, gathered from the gradSERU (Student Experience
at the Research University) survey:

● Most graduate students are happy with their advisor, with 90% of respondents saying
they would recommend their advisor to another student.

● 5.7% of respondents said that they definitely would not recommend their advisor to
another student.

Lanyon then shared the task force’s recommendations:
● Establish clear expectations of the Graduate School, colleges, graduate programs,

academic departments, and advisors to strengthen the faculty–student relationship
● Develop guidelines and procedures that articulate and reinforce expectations for

professional behavior expected of graduate faculty
● Establish clear mechanisms for reporting and investigating instances of unacceptable

behavior and intervening and/or imposing sanctions when faculty engage in unacceptable
behaviors

● Engage in a robust education effort to inform stakeholders of relevant policies,
procedures, and available resources that promote positive relationships

● Form a team to coordinate the implementation of the task force recommendations across
multiple central administrative academic units and colleges over a period of three years

Discussion



Pavan Guttipatti, chair, Student Senate and Student Senate Consultative Committee, said that the
Student Senate had discussed the recommendations earlier that day, and that students were
supportive. The Student Senate and Student Senate Consultative Committee look forward to
further consultation on the details.

Will Jones, FCC member from the College of Liberal Arts, expressed support for these
recommendations, noting that students often experience “non-egregious issues” that build over
time, and are not addressed until it is too late. Clarifying expectations goes a long way, he said.
He also remarked that the dichotomy implied between the terms “egregious” and
“non-egregious” could suggest that “non-egregious” issues are not important. He suggested using
different terminology.

Eric Van Wyk, chair of AF&T, told senators that AF&T was supportive of a lot of the task
force’s report. However, he noted, much of the consultation seemed to happen early in the
process, and some of the things that were added more recently caused concern for AF&T
members. He requested that AF&T be more engaged in consulting about implementation details.

8. Listening Session for FCC on Internal Communications Pertaining to Labor
Negotiations (Discussion by the Faculty Senate) (15 minutes)

Professor Colleen Flaherty Manchester, chair, Faculty Consultative Committee

Background (provided in the docket)
Under its Duties and Responsibilities, the FCC is charged “to receive from any faculty member
notification of concerns which may require consultation with the president or senior academic
officers.” In October, the FCC leadership received notifications from about two dozen faculty,
including the leadership of the local AAUP chapter, expressing concerns about two emails sent
to the University community by OHR, one on October 7, 2022, regarding negotiations with the
Teamsters, and one October 14, 2022, regarding expectations and issues of interest to
non-striking employees and potential consequences. The input received included concerns of
one-sided messaging on an internal conflict affecting our community, asymmetry in the
information channels available to the negotiating parties, and the emphasis placed on legal
guardrails as opposed to values in the communication. In response to these notifications, the FCC
leadership convened a special meeting of the FCC on October 19, 2022, to discuss these faculty
concerns. At the meeting, FCC members affirmed an understanding that the role of shared
governance is not to weigh in on the specifics of ongoing labor negotiations. At the same time,
FCC members agreed that concerns voiced about internal communications on labor negotiations
sent to the University community are pertinent to another of the FCC’s Duties and
Responsibilities, which is “to discuss with the president and other University officers issues or
policies of the University of concern to the faculty and, as appropriate, to make
recommendations concerning such matters to the Faculty Senate.” At its October 19 meeting, the
FCC voted to directly raise these issues of faculty concern to the administration in its role as the
consulting body to the president and as executive committee of the Faculty Senate. However, the
committee also viewed it as important to hear more broadly from faculty senators on this topic.
Hence, the committee voted to create this listening session on the December 1 agenda for faculty
senators to share their views on the OHR emails from October 7 and October 14.

The FCC is interested in hearing your questions and concerns, including from those we have
heard and from those we have not yet heard, on this topic. This session will inform our feedback

https://view.ecommunications2.umn.edu/?qs=069b8f1a83cec6c6d46fc6b6a0c3f836fb3ff8e0be51708465775bf31583b4e2d2554117f6c166ab5cb8cec12d915be0865710558e6883da43140a42fa7e7cdac77707f6f88298f3868eef8f9a6484eb
https://view.ecommunications2.umn.edu/?qs=53b90cc9b43b9e3bc8a7eff09b2534b5641caa7cb936825fcba82cfe4e8100122db5cabf4871fe150a8f84a25cc9bc0f8392d616e07813aaa94d9f417e42f8e67b530f299404ba7a63603619e4c6a58f


to the administration. In addition, to be transparent, in the special meeting, the FCC was split
about taking formal action (e.g., writing a statement, letter or resolution). As such, this listening
session will also inform the committee’s consideration of authoring formal action on the topic.

Discussion
Several members reported being troubled by the messaging, and how the University exercises
control over the means of communication. The question also arose as to whether there is a clear
policy on the types of messages that are appropriate to go out to the entire University
community, through official channels. Flaherty Manchester thanked members for engaging in
this discussion. She said that the FCC would discuss further at its meeting on December 15,
2022, and that people should feel free to contact her directly with further comments.

9. Faculty Senate Old Business
None

10. Faculty Senate New Business
None

11. Faculty Senate Adjournment
President Gabel adjourned the meeting at 4:40 p.m.

Amber Bathke
University Senate Office


