Facilities Subcommittee
October 17, 2023
Approved : November 14, 2023

Attendees: Jennifer Webb (Chair), Nicole Kangas (Vice-Chair), Nichole Lofald, Lisa Notr,
Christine Lovejoy, Lori Davis, Jonna Korpi, Kristina D’ Allaird, Yang Cheng, Claire Martin,
Chris (CW) Johnson, Sam Schmall, Adam Burke, Pam Merzwski (support)

Absent: John Rashid

Excused: Remy Foust, Cody Sheik

Guests: Shane Peterson, Craig Maly, Mark Zmudy, Chris Stevens, Ryan Machart
Jennifer W. called the meeting to order at 1:01pm

Introductions were made via Zoom. Thank you to Claire for her participation as this is her last
meeting.

Approval of the September 12, 2023 meeting minutes

Action: A motion was made by Nichole L. to approve the minutes and seconded by Nicole
K. The motion met with unanimous approval.

Wheelchair Accessible Ropes Course update:

Mark recapped the project for the benefit of new members/guests and Shane provided an update.
A small group (John Rashid, Jeremy Leiferman, Forrest Karr, Adam Burke, Shane Peterson, and
Mark Zmudy) met to discuss the site for this project. They walked around the site and agreed
that the best location for this project would be on Field 8 along the edge of the woods. The space
already holds a slackline and the “woods” also provides a nice backdrop and imagery for outdoor
recreation/education.

Mark and Shane will work on funding strategies to ensure that costs will be covered (most have
already been identified) and will then ask the committee to recommend this project to the
Strategic Planning and Budget Committee next month.

Questions were raised about the impact to Ward Wells Fieldhouse, as it’s an “old” building.
Chris S. responded that the building sits on a water table, so it will never be used for other

purposes.

No action needed at this time



Mural requests on campus:

Chris Stevens recapped this issue brought to the committee last month. He has had a discussion
with Lynne W. (UMD Marketing and PR Office), who suggested that if there is a request that is
outside of the standard it should go to a “Sign Committee”. However, UMD has no such
committee. Currently requests are addressed by the Chancellor’s office and Chris S.

Chris reiterated that the concerns are with the public facing spaces, not individual offices or
departments. He also stated that he’s not addressing content. There should be
consensus/standards to determine what we want our campus to look like. Several committee
members shared their individual viewpoints on this and it was made apparent that there are many
opinions, thus the need for a policy and/or Sign Committee. Campus leadership to be involved in
this. Each college has their own marketing staff.

There are a couple submissions on hold right now, so the timeline for this should be within the
next month or so. Jennifer W. will reach out to Lynne W. and other marketing staff across
campus to begin discussing this. Chris is available to help.

No action needed at this time
Campus Climate and Action Plan update:

Jonna provided an update. The 2 plans (they separated them into the Campus Plan and the
Climate Action Plan) went before the Board of Regents last week and were both approved. The
Campus plan will include projects for Health Services, Rec Sports, and the Sustainability
corridor. The Climate plan will include investment in switching from steam to hot water and
also renewable energy, such as geothermal and solar. Campus will continue to work on
switching to LED lights and may supplement the work with outside contractors.

There was a question about parking, specifically if verticalizing (ramps) parking is part of the
Campus plan. Lisa N. reported that her vision is to reduce impervious surfaces and focus on
sustainable transportation, rather than build a ramp(s). In fact they have already begun reducing
parking in some specific areas (NRRI, etc). The plan is also to increase reforestation.

Facilities Management updates:

Shane gave a project update.
e AB Anderson Hall - HEAPR and bonding funded. Floors 2-3 are complete. The
first floor is scheduled to be completed by May, 2024.
e Glensheen -
o Grant funded by MN Historical Society. Carriage House rehab
o The boiler replacement is almost done



o Shoreline restoration is now completed, after several years
o Fire alarm upgrade done

NRRI - Innovation Center built

Housing - new Grab and Go called “Gadget” is completed

Baseball locker rooms redone

Mont 70/80 - Funded by Space Management, flooring etc. upgraded

Darland 101 - Admissions office suite remodeled

Bulldog sculpture - installed in front of Darland Administration Building

Junction Avenue - sidewalk repaired/replaced

Oakland and Niagara - worked with the City to repair the sidewalk

Woodland Pollinator Park - more to come next year

Parking
o Sponsored a renewal project - Lot U - installed underground storage tanks
o RLB parking lot reduced

e Production Kitchen - renovation currently in schematic design stage. Work is
scheduled to begin May 2024 and be completed by January 2025. There will be a
temporary kitchen set up in the interim.

e Griggs Hall - SL/Res Life funded. Upgrades to be completed by August 2024

e Water leaks across campus. NRRI required new sheetrock and carpeting. The
work is almost completed

Jennifer asked for input on the meeting format and it was decided to continue with Zoom for
Now.

Action: A motion was made by Jennifer W. to adjourn and seconded by Chris (CW) J.
The motion met with unanimous approval

Meeting adjourned at 1:52 pm
Respectfully submitted,

Pam Merzwski



