Staff Senate

November 21, 2019 Meeting Minutes
9:30 AM - 11:00 AM

Darland 520 Conference Room
Approved: December 19, 2019

Present: Jayme Battaglia, Emily Borra, Loretta Kragness, Katy Morgan, Laura Schnell, Pam
Spencer, Brandon Hartung, Theresa Orso, Matt Rosendahl, Kara Ward, Carlee Williams, Eric
Phillips

Guest: Jason Davis

1. Welcome
Laura called the meeting to order at 9:32 a.m.

2. Jason Davis, Director of ITSS
Jason provided an overview of the ITSS Annual Report FY19

3. Finalize agenda

4. Approve minutes from November 7, 2019
Motioned by Katy, Second by Pam - motion passed unanimously

5. Suspend Robert’s Rules & Adopt a Hand-Raising Rule
Motioned by Carlee, Second by Jayme - motion passed unanimously

6. Reports/Updates
a. UCC
No update

b. Chancellor's Cascading Messages
No update

c. Standing Committees
i.  Strategy - no update
ii.  Outreach - no update
iii. Events -no update

d. Campus Committees
i.  Campus Climate Leadership Team - At December Regents meeting,
satellite UMN campuses will present on campus climate. Will discuss
more about Advocates and Allies later in the meeting.
ii. Campus Safety Team - no update


https://docs.google.com/presentation/d/15lTkxdTNDvMYd2JY4yqjS02_MdDTmDy3DuACASE7Mg8/edit#slide=id.g62b780ac4c_0_0
https://docs.google.com/document/d/1Q1NNOfXuWSmyaICn9feV6t5KTASKcrkydJ5c-5csqT4/edit

7. Old Business
a. Finalize projects/areas to work on the 2019-2020 term
Areas of must do work:

Hosting 2 Staff Assemblies a semester
Creating a Staff Senate newsletter
Updating the Staff Senate website
Hosting more workshops for staff
Exploring Advocates and Allies program with Faculty Senate
Wish list items:

e Working with Student Association
Spring 2020 Projects

e Recruiting new members

b. Faculty Senate Request - no update

c. UMN Senate collaboration w/ Office of Conflict and Resolution
Will not be coming to campus until the beginning of next semester.

d. UMD’s 125th Anniversary Celebration
Will discuss more in future.

e. Regent’s Scholarship Fair
Will discuss more at the next meeting.

8. New Business
a. Strategy Committee - Standing Rules

Staff Senate discussed a list of updates and questions regarding our current
Standing Rules. Standing committees will review individual charges and
responsibilities.
Motion to amend the Standing Rules to add clause regarding campus committee
appointments of Staff Senators by Teressa, Second by Pam - motion passed
unanimously

b. Staff Assembly Recap & Follow-Up Plan
Staff Senate discussed written comments from Staff Assembly. Received positive
feedback, many staff members in attendance.

c. "Allies and Advocates"
Introduced idea of Allies and Advocates for Staff members. Also shared the
Faculty Senate initiative focusing on gender equity. Allies and Advocates
program utilized at other institutions and UMD’s pilot by Faculty Senate is
supported by outside consultants that help implement the program. Faculty
members started program in Fall 2019. Goal is to change issues on gender
inequality specific to faculty.



Discussed how to incorporate this program with the Staff Assembly members -
Faculty Senate recommended Staff Senate create a parallel track to address
staff issues.

d. Team Award Program
Motion to table by Emily, Second by Brandon - motion approved unanimously

9. Announcements
a. Chancellor Black Coming to Staff Senate Meeting on 12/19
b. UMD Hosts Board of Regents - March 12th & 13th - holding their regular meeting
at the Duluth campus.

10. Adjournment
Laura adjourned meeting at 10:59am
Emily Borra

11. Next meeting - December 5th, 2019 from 9:30-11am in Darland 520

12. Standing Committee Time to Meet
a. Strategy: Matt, Theresa, Pam, Eric
b. Outreach: Loretta, Brandon, Jayme, Kara
c. Events: Laura, Carlee, Emily, Katy



