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BACKGROUND: Dakota County
Population: 408,509
Education:
● 94.7% High School Graduate or Higher
● 38.4% Bachelor’s Degree or Higher

GDP: $44,537 (3.18% growth rate)
Land Use: ⅓ Rural, Urban & 
Suburban



Major Clusters
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Transportation & Logistics Value Chain



Cluster Characteristics 
2009-2012

3.24% Employment Growth 

449 Jobs Created 

$49,934 Average Annual Wage (2012)

4.11% Annual Wage Growth 
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Factor conditions
● Location +
● Infrastructure +
● Educated workforce +
● Land +
● Related clusters +
● Weather -
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The PORTER 
DIAMOND

Firm strategy, structure, and rivalry
● Collaboration +
● Associations +
● Minnesota Warehouse Tax +
● Specialization +
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Firm strategy, structure, and rivalry
Company Name

Establishment 
Date

Location in 
Dakota County

Areas of Expertise and Services Provided
Number of
 Employees

Alexander’s Mobility 
Services

1953 Eagan
Focus on moving services for corporations, homes, 

government/military, commercial, and 
international relocation

250+

Eilen & Sons Trucking 1985 Hampton Focus on dry bulk and liquid transportation services 55

FedEx Freight N/A
Proposed in

 Lakeville
All freight; LTL and international shipments 250

Knight Transportation 1990 Eagan Focus on dry, refrigerated and brokerage transport services
4,000+ 

(nationally)

Taylor Truck Line, Inc. 1957 Northfield Dry van and flatbed operations. 250-499
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Firm strategy, structure, and rivalry
Company Name

Establishment 
Date

Location in 
Dakota County

Areas of Expertise and Services Provided
Number of 
Employees

CF Industries, Inc. N/A Rosemount
General warehousing: bulk, dry, agricultural 

products, fertilizer and non-fertilizer products
37

CHS, Inc. 1929
Inver Grove 

Heights
General warehousing: agricultural products 70

Citi-Cargo & Storage Co., 
Inc.

1985 Eagan
General warehousing: short and long term and 

temperature controlled
20

Cloverleaf Cold Storage 
Co.

1952 Lakeville
Refrigerated warehousing: cold storage, food grade 
ambient temperature storage, and food processing 

facilities
40

Iron Mountain, 
Incorporated

1951
South Saint 

Paul
Special warehousing: document storage, 

processing, and shredding
50



The PORTER 
DIAMOND

Demand conditions
● Regional economy +
● Major construction +
● Bakken Region +/-
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Related and supporting industries
● Manufacturing +
● IT +
● Educational institutions +
● Workforce development +



The PORTER 
DIAMOND

The Role of Government
● Tax policy
● Land use and zoning regulations
● Strong collaboration within Dakota County
● Collaboration among surrounding counties



RECOMMENDATION:
Capitalize on Dakota County’s strengths in 
workforce development



RECOMMENDATION:
Foster collaboration between DCTC and FedEx



RECOMMENDATION:
Acknowledge trucking
industry tax concerns

Property tax revenue from trucking firm 
pales in comparison to housing and retail



RECOMMENDATION:
Acknowledge trucking industry tax concerns



RECOMMENDATION:
Strengthen stakeholder collaboration



RECOMMENDATION:
Invest in infrastructure and
Facilitate construction of a logistics park



Questions?
Thank you!


