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BACKGROUND: Dakota County

Population: 408,509

Education:

e 94.7% High School Graduate or Higher
e 38.4% Bachelor’s Degree or Higher

GDP: $44,537 (3.18% growth rate)

Land Use: 5 Rural, Urban &
Suburban
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Major Industry Clusters in Dakota County by Location Quotient

Marketing
4.41

Insurance

1.98
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Transportation & Logistics Clustersas a Function of Total Employment

Minneapolis-St. Paul Metropolitan Area & SelectedCounties

2008-2012, U.S. Cluster Mapping Tool
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Transportation and Logistics Industry Characteristics
Minneapolis St. Paul Metropolitan Area and Selected Counties 2012,
U.S. Cluster Mapping Tool

County LQ Emp # of Est Avg Wage
Hennepin 1.46 21,412 219 $59,612
Dakota 2.03 4,928 167 $49,934
Anoka 0.64 986 95 $47,579
Ramsey 0.33 1,341 88 $48,033
Washington 0.74 621 50 $52,144
Wright 1.18 424 49 $54,439
Sherburne 2.07 481 35 $46,374
St. Croix (WI) 1.36 521 32 $50,056
Scott 0.56 417 31 $40,815
Chisago 0.76 116 21 $33,028
Carver 0.53 90 21 -
Pierce (WI) 2.61 248 18 $36,955
Rice 0.51 210 18 -
Goodhue 0.57 195 17 -
Isanti 0.19 20 7 -




Transportation and Warehousing Subclusters
Bureau of Labor Statistics, 2012

U.S. Total = 1.00
MN Dakota Co.vs | Dakota Co. vs
Total MN Total U.S. Total
NAICS 48-49 Transportation and warehousing 0.86 2.07 1.79
NAICS 482 Rail transportation 2.57 - -
NAICS 484 Truck transportation 0.87 2.25 1.95
NAICS 48412 General Freight Trucking 0.91 2.66 2.42
NAICS 485 Transit and ground passenger transportation 1.51 1.35 2.05
NAICS 4859 Other ground passenger transportation 1.14 2.76 3.14
NAICS 488 Support activities for transportation 0.54 3.21 1.72
NAICS 4885 Freight transportation arrangement 0.69 5.58 3.84
NAICS 4921 Couriers and express delivery services 0.90 2.78 2.50
NAICS 493 Warehousing and storage 0.43 1.01 0.44




Transportation & Logistics Value Ghain
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Cluster Characteristics
2009-2012

3.24% Employment Growth
449 Jobs Created
$49,934 Average Annual Wage (2012)

4.11% Annual Wage Growth



The PORTER
DIAMOND

+/- Tax policy
+/- Land use and zoning /// \\\ g ~
regulations ,/ Role of \‘.
+ Greater MSP " Government ) Firm Strategy,
AY

Structure & Rivalry

~

N
+ Strong collaboration within e

Dakota County

- Weak collaboration between

surrounding counties L

+ Location—proximity to

Minneapolis/St. Paul, equidistant

A

from coasts, central to North &

South America

+ Access to infrastructure—rail,
highway system, water & ports,

\
i
. 1
airports Related & Supporting |
1
+ Educated workforce Industries !
1
+ Price and access to land |
+ Health of related industry NN . ‘"_"_‘"“"“"_"’/
Seol -7 + Existing manufacturing clusters
clusters — TT===-

+ Information technologies
- Inclement weather

+ Third-party logistics firms

+ Education institutions—DCTC, IHCC,
Globe

+ Workforce development—Truck driving

programs, WIBs

Demand Conditions

+ Horizontal collaboration between

firms

+ Active Transportation and Logistics
Associations—Minnesota Trucking
Association

+ Minnesota warehouse tax

+ Healthy competition—specialization

+ Healthy regional economy

+ Major construction projects—
Minnesota Vikings Stadium,
CHS Field

+ North Dakota economic
growth—Bakken shale
formation
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Factor conditions

Location
Infrastructure
Educated workforce
Land

Related clusters
Weather

o+ o+ 4+ + 4+



The PORTER
DIAMOND

Factor Gonditions

From Dakota County
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What's there?

3" |argest intermodal portin the world; 6 Class 1
rail connections

World’slargest cargo airport, major FedEx
logistics hub

UPS Headquarters

Emergingmarket

CentrePointCanada, the county’s only foreign
trade zoneandtri-modalinland port

Largestporton the EastCoast

Nation’s busiest port

World’sbusiest portcomplex; 6 Class 1 rail
connections
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Factor conditions

Location
Infrastructure
Educated workforce
Land

Related clusters
Weather
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the PORTER
DIAMOND

Firm strategy, structure, and rivalry
e Collaboration

e Associlations
e Minnesota Warehouse Tax
e Specialization

+ + + +



The PORTER
DIAMOND

Firm strategy, structure, and rivalry

Establishment Location in Number of

Company Name Areas of Expertise and Services Provided
Employees

Date Dakota County

Focus on moving services for corporations, homes,

Alexander s Mobility 1953 Eagan government/military, commercial, and 250+
Services . . .
international relocation
Eilen & Sons Trucking 1985 Hampton Focus on dry bulk and liquid transportation services 55
FedEx Freight N/A Propose_d n All freight; LTL and international shipments 250
Lakeville
. . . . 4,000+
Knight Transportation 1990 Eagan Focus on dry, refrigerated and brokerage transport services :
(nationally)

Taylor Truck Line, Inc. 1957 Northfield Dry van and flatbed operations. 250-499



The PORTER
DIAMOND

Firm strategy, structure, and rivalry

Company Name

Establishment
Date

Location in
Dakota County

Areas of Expertise and Services Provided

Number of
Employees

CF Industries, Inc.

CHS, Inc.

Citi-Cargo & Storage Co.,
Inc.

Cloverleaf Cold Storage
Co.

Iron Mountain,
Incorporated

N/A

1929

1985

1952

1951

Rosemount

Inver Grove
Heights

Eagan

Lakeville

South Saint
Paul

General warehousing: bulk, dry, agricultural
products, fertilizer and non-fertilizer products

General warehousing: agricultural products

General warehousing: short and long term and
temperature controlled

Refrigerated warehousing: cold storage, food grade
ambient temperature storage, and food processing
facilities

Special warehousing: document storage,
processing, and shredding

37

70

20

40

50



the PORTER
DIAMOND

O Demand conditions

e Regional economy +

e Major construction +

D e Bakken Region +/-



the PORTER
DIAMOND

Related and supporting industries

e Manufacturing
IT

o
e Educational institutions
e Workforce development

+ + + +



the PORTER
DIAMOND

The Role of Government

e Tax policy

e Land use and zoning regulations

e Strong collaboration within Dakota County
e C(Collaboration among surrounding counties




REGOMMENDATION:

Capitalize on Dakota Gounty's strengths in
workforce development

Educational Institution

Dakota County Technical College

Globe University
Heavy Metal Truck Training

Interstate Driving Academy

Inver Hills Community College

Transportation Center for Excellence

Educational Institutions and Supporting Academic Programs

Location in Dakota
County

Rosemount

Lakeville
Inver Grove Heights

Inver Grove Heights

Inver Grove Heights

Eagan

Dakota County, MN

Relevant Programs

CDL Training (Class A and Class B), nationally recognized Corporate Truck Driver Training , Heavy Duty
Truck Technology, Auto Body Collision Repair, Automotive Technician, GM Auto Service Education Program

Logistics Management, School of Business
State-licensed Class A CDL training and certification

State-licensed Class A CDL training and certification

Engineering fundamentals

State-licensed Class A CDL training and certification



REGOMMENDATION:

Foster collaboration hetween DGTG and FedEx

DAKOTA COUNTY
TECHNICAL COLLEGE ®




REGOMMENDATION:

Acknowledge trucking
industry tax concerns

Property tax revenue from trucking firm
pales in comparison to housing and retail




REGOMMENDATION:

Acknowledge trucking industry tax concerns

Property Tax Information from Select Eagan Parcels

Parcel ID

10-22531-02-020
10-77050-01-010
10-22464-01-010
10-22508-01-030
10-45001-01-010
10-22507-01-022
10-22525-02-010
10-22402-01-020
10-41300-01-121
10-22500-05-041
10-75892-01-090
10-22504-01-010

10-22700-01-010
27-15150-04-020
10-11800-01-010
10-55300-03-020
10-22465-01-010
10-22501-00-041
10-48175-01-010
10-80350-01-010

Property Common Name

Eagandale Office Center
BCS Waterview Tower
Best Buy

Walmart

Home Depot

Strategic Warehousing
Lemay Apartments

PCE Packaging

Bayberry Place Apartments
Cloverleaf Cold Storage
(Private Home)

Yankee Rd Distribution
Center

Ecolab

(Private Home)

Apollo Distribution Center
(Private Home)

Midwest Carrlers
Roadway Express

Daily Transportation Ing
US Postal Service Bulk Mail
Center

Use

Offices

Offices

Big Box

Big Box

Big Box

Warehouse
Multi-Family Residential
Warehouse
Multi-Family Residential
Warehouse

Single Family Residential
Distribution

Light Industrial

Single Family Residential
Distribution

Single Family Residential

Trucking
Trucking
Trucking
Distribution

Street Address

1380 CORPORATE CENTER CU
1200 YANKEE DOODLE RD
1235 TOWN CENTRE DR
3035 DENMARK AVE

3220 DENMARK AVE

1190 EAGAN INDUSTRIAL RD
3005 EAGANDALE PL

2945 COMMERS DR

3395 YANKEE DOODLE LN
2864 EAGANDALE BLVD

873 IVY LN

905 YANKEE DOODLE RD

940 LONE OAK RD

2464 BRIDGEVIEW CT

900 APOLLO RD

1485 MCCARTHY RD

3165 DODD RD

2950 LONE OAK CIR

3045 SIBLEY MEMORIAL HWY
3200 DENMARK AVE

Total Tax & Assessments (Payable 2014)

$202,369.56
$198,367
$182,002.72
$379,962.66
$331,181.54
$128,237.74
$314,287.32
$124,255.24
$82,175.40
$307,939.26
$2,681.74
$247,853.74

$146,791.90
$5,692.68
$305,898.18
$5,093.38
$69,919.14
$150,379.32
$114,430.36
S0

Acreage

5.92
6.39
6.03
15.01
16.99
6.67
17.12
7.24
5.02
19.58
0.18
17.36

10.32

0.47
28.42

0.59
10.47
23.66
18.59
87.81

Tax $S/acre

$34,184.05
$31,043.35
$30,182.87
$25,313.97
$19,492.73
$19,226.05
$18,357.90
$17,162.33
$16,369.60
$15,727.23
$14,898.56
$14,277.29

$14,224.02
$12,112.09
$10,763.48
$8,632.85
$6,678.05
$6,355.85
$6,155.48
$0.00



REGOMMENDATION:

Strengthen stakeholder collaboration

MWA

MINNESOTA
WAREHOUSE
ASSOCIATION




REGOMMENDATION:

Invest in infrastructure and
Facilitate construction of a logistics park
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Busziness Park
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Busirvds

191st Heavy-haul Park,
Corridor

Four Corners




Thank you!
Questions?



