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UNIVERSITY HIHOSPITALS RENEWAL

PROJECT IIX

DUDCET DISTRINDUTION REPORT

I'RGE I
NUBGET 1TEM ORIGINAL CCP REVISIONS REVISED CCP n.pr. D.r. D.P. D.P. D.P. B.P,
i 1-5 L1 19 Ko H11 #12
Frecavation 1,437,015 1,437,615 915,000
Townetations 930,217 930,211
Sewetare 1,410,710 7,600 6,413,310
[EILTN T S 21)(l;lh) (6,600 52,
tasture Protection 614,395 10,970 62%, 3045
Catpentey 347,145 347,745 21,225
Moo totals 871,650 811 ,65%0 10,000
lun G,llh,lll 2 2w, 0T
3,103,337 80,645 __
T }, )7.!,(”5 ] lnzlﬂ'")
Conve Ylil',-:;-:;;l'!nf; e LR PP R 3 S
I hambiing I 4,700,700 17 208,960
tito ) lgn(;_:c-l.mp_ _ 1,061,010 1 ] Qt_'_.}_ 30 06,457
weae T T T TRAL 06, 400 (sl S00) i 14,400,990 _ 041,390_
Pt Velbaey Avton stion LI YT L0, 000 d,400,000 - e
Vlecviaacat 10 o, 'uz 10,067, 00 SHG, 010
Tank !“"!“.‘1“.!1"'" 'ln,l-uf) ;"[l_._,_()qp__ —
Lilewn b o 00 57,550 07, H00__
frenovat |uuu . I E & R A A R R ———rn e o -
Gehieg il (')ll'li‘.l'lo '___‘.), :‘l{“ﬂ)-‘ ll “'4 l,‘:/’. i 14 .____(!"!,ﬁf!‘_)___
Continaency ._‘_’_5 29, J'-(‘)_. (H) f)l ) S b, ':I T —_—
TR RIPE v 1,444 00 .n e, on0 . _ —
Pertdweeabbey b e, a0 10, un_' -
nll o b " o koo e I w/l LS00 1070 000

H. Fee & "‘l l'l;'.c 9 _4— ______ I 10,0, ()'ll) i _._'___/(n,:)l()__- (.,')H) B —

.“. " e ' - . ll "“”” B . Ty am.em e e ! ,"”“” - . PR PR O S - PR P AU S TP T TOE I - i b —imm . - -
TOUTAL BUILGLT 92,091,191 (340,927 92,600,804 1,474,110 60,000 1,971,800 546,084 1,119,009 428,667
Workmans® Cump. - ~0- 3,600 -0- 39,134 77,793 29,800
Hevicions to B.P.'s 2,025,06) — —— 131,360 264,502 364,772 554,290
I!ovl"ccl cee 94,645,925 1,474,118 60,000 2,103,100 811,386 1,483,781 982,957
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*Information obtained

dated September 30,

from Gilbane-Mortenson Monthly
1984.

Report
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UNIVERSITY HOSPITALS RENEWAL PROJECT II

BUDGET DISTRIBUTION Rl-ll’O!E*

LHGE 11
nUDCET 3TN ORIGINAL CCP REVISIONS REVISED CCP n.p. B.P. B.P. B.P. B.p. L.P.
113 1a s 16 "7 Wig
Excavation 1,437,615 1,437,615 38,000 446,549
-l::_zlynj-)_r ions 930,237 930,237 67,060 843,177
structwe 8,410,710 2,608 8,413,318 5,772,397 | 2,605,921
Exterior 5,761,165 (136,606) 5,624,559 4,299,676
Iwinture Protection €1.,395 10,970 625,365 68,580 192,789
Carpentrey 347,745 317,745 72,906
871,650 871,650 396,000 45,000
A 6,415,111 (94,732) 6,321,302 293,931
i hes 3,603,337 (184,160) 2,819,177 139,042
Pguipment 3,572,015 (65,000) 3,507,015
Conveying Systons 3,429,421 (1¢,628) 3,269,193 1,637,06}
Plumbiing 4,7(0,760 112,000 4,872,760 91,200
tire lrotec 1,004,689 (1,150) 1,063,530
Hvae 14,9C5,140 (464, 500) 14,400,940
'l'ulllll_in_q_bu_tgvil}ion 2,002,000 £00,000 3,400,000
_l;»lt‘g'_l_(p.c._nlm__ lO,OC'_I_ZZBZ 10,067,202
Link Connections 275,020 276,000
sitework 650,600 57,550 707,550 73,261
Fenovations 292,715 292,715 109,030
teneral Conditions 5,501,760 112,834 5,674,514 20,000 12,500 123,000 20,700 154,750 10,500
Contingency, 5.269,2%0 (89,675) 5,179,575
Hon-hui tding 1,444,050 1,444,050
Peirbursables 763,230 92,652 800,802
i Backaye 19 1,971,000 1,971,000
C.h._tee & Expenses 7,40,0600 276,910 7,736,910
CoM bond . 525,000 535,000 _ .
TOTAL, BULGET 92,691,791 (30,927) 92,660,864 117,450 5,717,330 | 4,142,700 1,591,451 150,108 5,133,135
vorkmans® Corp. -- 7,010 463,567 210,018 66,310 4,642 221,609
fevigions to ety 2,025,061 69,257 145,311 363,703 250,322 52,297 231,680
Pevived Cop 94,665,925 106,707 5,862,641 4,506,403 1,841,773 5,364,815

202,405

-62-

*Information obtained from Gilbane-Mortenson Monthly Report
dated September 30, 1984.
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UNIVERSITY HOSPITALS RENREWAL PROJECT II

BUDGET DISTRIDBUTION REPONT *

Lo 111

nULCET 1TIN ORIGINAL CCP REVISIONS REVISED CCP n.r. D.P. B.P. p.r. B.P. b.p,
no 120 N2t N22 23 n24
Ixcavation 1,437,615 1,437,615
Foundations 930,237 930,237
Mructure 8,410,716 2,608 8,413,318
ixterior 5,701,165 (136,606) 5,624,559 1,310,226 14,657
rn_;_r.lu»rg‘frotcction 614,395 10,970 625,365
Carpentry 347,745 347,745 12,823 219,933
Nirc. Metils 871,650 a71,650 20,000 323,800
Tat. Subdivision 6,416,114 (94,732) 6,321,382 || 3,406,112 | 2,163,337 138,845
Finishes 3,003,337 {134,160) 2,819,171 320,248 . 638,999 624,178 486,852 517,273
Buipeent 3,572,015 (G5 ,000) 3,507,015 2,147,260
Conveying_ Systens 3,429,821 (160,6214) 3,269,193
Plunbing 4,700,700 112,000 4,872,760
tire Frotection 1,064,080 {1,150) 1,063,530
wac 14,9¢5,410 {564,500) 14,400,910
tuidding Automiticn 2,600,090 ,00,000 3,400,000
Flectrieal 10,067,212 10,067,202
Link Connections 276,000 276,000
Litework €59,000 57,550 707,550
Penovations 292,715 292,715
General Conditions s,t¢1,780 Ti2,634 5,674,614 35,000 127,000 15,000 57,500 50,000 50,000
Contimuncy 5,209,250 {89,675) 5,179,575
Han=hai lding 1,444,050 1,444,050
Beirdursables 7t8, 230 92,652 nno,602_ ||
nid_Fackage 19 1,971,nC0 1,971,800
C.H._Fee & Expenses 7,450,000 276,910 7,736,910
CoMy pond 525,0C0 525,000 _
UTAL BULGLT 92,691,791 (30,927) 92,660,864 4,986,427 | 4,790,219 624,951 654,411 515,379 677,873
vorkmans' Cump. -- 197,982 205,760 29,048 27,267 21,473 28,245
reviclons to b.l.'s 2,025,061 (122,190 214,003 (22,808
R, - e . pimmtzmizaos
Fevined CCP 94,665,925 4,104,237 5,005,022 602,063 654,411 515,379 677,873

B L B R e

-ct-

*Information obtained from Gilbane-Mortenson Monthly Report
dated September 30, 1984.
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UNIVERSITY HNOSPITALS RENEWAL PROJECT XX

DUDGET _DISTRIBUTION REPORT *

'AGE IV
NUDCET 1TEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P. p.pP. B.P. B.P. b.pP.
125 #26 W27 #28 2 ¥30
Ixcavation 1,437,615
Foumiat 1ons 930,237
Structure, 10, 2,608 8,413,318
ixterior 5,761,165 {136,606) 5,624,559
Misture Protection 614,395 10,970 625,305
Catpentey 317,745 317,745 14,595
Mive, Detalg 671,650 871,650 20,000
Int, Sudivision 6,116,114 (94,732) 6,321,302
finiches 3,001,317 {137,100} 7,819,177
et 3,572,015 (15, 000] 3,507,605 || 570,159 120,330
Conveying Systers 3,429,142 “Egﬁ':'“) 3.2(»‘_)!2.'_1_' 526,200 1,105,932
Flumbiivy 4,700,740 112,000 4,872,700 4,000,080
Vire Frotection 1,0¢1,000 {1,150) 1,063,530 997,074
wine 14,9€5,440 {5C1,500) 14,400,940 _ 13,559,550
tai lding Antomation 2,802,000 609,000 3,400,000 _
Llectrac 10,007,232 10,067,282 __
Link Conn 276,000 276,000
Satework 650,000 57,550 707,550
fenovations 292,715 292,715
General_ Conditions 5,501,730 12,834 5,674,614 2,000 71,000 420,000 10,000
Continency 5,209,250 (u9,675) 5,179,575
[!fsll:-ll!l' llll!l‘) 1,144,650 1,414,000
Meirtu les 764,230 92,652 060,002
i 1 R 1,971,100 1,971,000
., Fee & Uxjentes 7,450,000 276,910 7,736,910
CoMe B > . 525,000 — -
VAL DULGLT (30,927) 92,660,864 922,159 526,200 1,105,932 4,074,994 13,442,531 966,005
Workmang' Courp. - 41,706 -0~ -0~ 139,011 557,019 40,193
tevisiony to bB.P.'s 2,025,061 80,775 103,725 —— 93,334 110,244 37,708
keviged CCP 94,685,925 1,002,934 629,925 1,205,932§ 4,168,328 | 13,552,775 1,004,593

P

Le -

*Information obtained from Gilbane-Mortenson
dated September 30, 1984,

Monthly Report
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UNIVERSITY HOSPITALS RENEWAL PROJECT II°

BUDGET DISTRINDYTION REPORT *
PAGE V
BUDGET ITEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P. B.P, B.P. B.P. BUDGET
431 #32 REMAIHING
I'kcavation 1,437,615 10,066
.:I_li;r;n- . 93(?33/ 20, UU“
~nu.n.u- n,uo,no 2,600 ,413,310 JJ.UUO
Fxterior 5,751,165 (136,606) s 624,500 _ o
Miistue frotection c14,395 10,570 625,305 , 63,996
.\r]n'n(l’y 317,745 347,745 6,20 __
tine, Metals 071,650 071,650 56,850
Int. Suludivision 6,116,114 (91,732} 6,121,302 o
Finithes 3,003,337 (104,160) 2,019,177 11,00
Vouipment 3,572,015 {65,000) 1,507,015 83,315 . 120,491
Conveying Systems (100,628) 3,269,193 } =0-
Plunbing ¢ 112,000 4,872,760 385,000 . 107,520
Fire It lU(Clllnn 1,064,600 (1,1%9) 1,063,530 =0-__.
nvre 14,£05,1410 (£64,500) 14,400,940 =0~
i b 1;;-) r\:utnmnl)un - no, £.00,000 3,400,000 3,400,000 =0 __
vlectrical 10,007,202 9,305,491 95,07%
Link_Conn cctions 276,000 276,000
Sitework 57,550 707,550 633,249
I'l nov, |l ions 292,715 292,715 60,000
teneral Conditions 5,401,780 112,834 5,674,614 127,400 4,276,911 _
(unt“l_l—;;.'luy 5,269,250 (89,675) 5,179,575 5,179,675
Ranstmilding 141,050 1,444,050 1,056,054
weirbursables 708, 230 92.652 nno,ne2__ aRO,AA2
Hiel P ‘.‘—'J'_ _') l,').'_;i , 8OO 1,971,000 v -0-__
C.M, Fea & Lrpenses 7,460,000 276,910 7,736,910 7,736,910
.M. e T : 525,000 A —..825,000
TOFAL LUDGLT 92,091,791 (30,927) 92,660,864 3,400,000 9,579,450
Viorkmans® Cowp. -- -0~ 401,776
Nevislons vto B.I°, 'g 2,025,061 (872,954) 27,307 21,160,616
Tet LTI STl p——— = f‘—"_’;_‘._..__:‘ ——
toviged CCP 91,685,925 2,527,046 | 9,606,757

*Information obtained from Gilbane-Mortenson Monthly Report
dated September 30, 1984.
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FI NANGAL

CONTRACTOR

BP #1 thru #7
Initial Construction
Phase 1

BP #8 - Temp. Elec.
Sub. Installation
Gombold Elec., Inc.

BP #9 -~ Rad. Ther.
& Mas. Tower, Civ.
Struct.& Bldg. Enc.
Arkay Const. Co.

BP #10 - Rad. Ther.
Masonic Tower-Elec.
Hayes Cont., Inc.

BP #11 - Rad. Ther.

Misonic Tower-HMech.

Axel lewman Heating
& Plumbing Co.

BP #12 - Rad. Ther.
Masonic Tower-Arch.
Knutson Const. Co.

BP #13 - Drilled
Piers
Layne Minnesota Co.

GILBANE-

TENSON

UNIVERSITY OF MINNESOTA
BUDGET CONTROL REPORT *
SEPTEMBER 30, 1984

GROSS ESTIMATED PREDICTED

ORIGINAL REVISED COMPLETED TO FINAL

BUDGET BUDGET TO DATE COMMITTED COMPLETE COSsT
1,460,887 1,460,887 1,460,887 1,460,887 -OLV 1,460,887
60,000 60,000 55,036 55,036 -d; 55,036
1,971,800 2,043,181 2,039,621 2,039,621 —6- | 2,039,621
546,884 847,801 610,273 619,973 _Of 619,973
1,119,009 1,488,567 1,049,702 1,059,806 —Of 1,059,80§
428,667 996,015 1,003,740 1,063,370 -q— 1,063,370
117,450 188,118 276,229 276,229 -0- 276,229

*Information obtained from Gilbane-Mortenson Monthly Report .

dated September 30, 1984

(OVERRUN)

UNDERRUN

4,964

22,993

227,828

428,761

{67,355)

(88,111)

- 92 -
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CONTRACTOR

BP #14 - Unit J
Structural Stcel
IL.. L. LedJeune S

BP #15 - Foundations
and Concrcte

Lovering Assoc.,

BP #16 - Unit J

Elevators

Gust. Lagerquist
& Sons, Inc.

BP #17 - Unit J
Material /Personnel

loists

Advance Equip.Co.

BP #18 - Building

Enclosure

lovering Assoc.,Inc.

BP #19 - Struct.Studs
Insul ,Drywall & Plaster
Olympic Wall Systems,

Inc.

BP #20 - Interior
General Const.
Knutson Cungt.Co.

e, o

GILBANE-MORTENSON
UNIVERSITY OF MINNESOTA
BUDGET CONTROL REPORT

SEPTEMBER 30, 1984

GROSS ESTIMATED PREDICTED

ORIGINAL REVISED COMPLETED TO FINAL (OVERRUN)

BUDGET BUDGET TO DATE COMMITTED COMPLETE COST UNDERRUN
5,717,330 5,905,380 4,721,416 4,754,121 -0- 4,754,121 1,151,259
4,142,700 4,714,755 3,875,329 4,082,420 170,000 4,252,420 462,335
1,591,451 1,846,731 1,596,622 1,865,280 -0- 1,865,280 (18,549)

150,108 150,108 112,709 129,344 -0- 129,344 20,764
5,133,135 5,420,320 3,856,355 5,309,147 26,000 5,335,147 85,173
4,986,427 4,920,167 2,087,269 4,429,765 70,000 4,499,765 420,402
4,790,219 5,064,785 375,695 4,948,303 30,000. 4,978,303 86,482

*Information obtained from Gilbane-Mortenson Monthly Report
dated September 30, 1984.
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CONTRACTOR

BP #21 - Acoustical
Ceilings

Acoustics Assoc.,
Inc.

Br #22 - Quarry Tile,
Ceramic Tile, Terrazzo
Epoxy Flooring
Grazzini Bros. & Co.

Bl #23 - Resilient
Flooring, Carpet
Architec. Sales of
Minn., Inc.

BP #24 - Paint and
Wall Finishes
Julius B. Nelson &
Son,  Inc.

BP #25 - Food
Service Equip.
Aslesen Co.

BP #26 -~ Pneunmatic
Tube System
Quuntum Ind., Inc.

BP #27 - Material
Transport System
Mosler Systems Div,

GILBANE~-MORTENSON
UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT *

SEPTEMBER 30, 1984

GROSS ESTIMATED PREDICTED

ORIGINAL REVISED COMPLETED TO FINAL

BUDGET BUDGET TO DATE COMMITTED COMPLETE COST
624,951 608,603 1,872 501,718 -0- 501,718
654,411 654,411 4,550 652,365 -0- 652,365
515,379 520,899 -0- 497,050 -0- 497,050
677,873 684,221 4,266 355,506 5,000 360.506
922,159 1,002,934 -0- 1,236,450 -0- 1,236,450
526,200 629,925 191,758 629,925 -0- 629,925
1,105,932 1,105,932 282,265 1,105,932 -0- 1,105,932

*Information obtained from Gilbane-Mortenson
dated September 30, 1984.

Monthly Report

(OVERRUN)

UNDERRUN

106,885

2,046

23,849

323,715

(233,516)

_82-
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GILBANE-MORTENSON
UNIVERSITY OF MINNESOTA
BUDGET CONTROIL REPORT*

9€ -

SEPTEMBER 30, 1984

GROSS ESTIMATED PREDICTED

ORIGINAL REVISED COMPLETED TO FINAL (OVERRUN)
CONTRACTOR BUDGET BUDGET TO DATE COMMITTED COMPLETE cosT UNDERRUN
BP #28 - Plumbing
& Medical Gases
Harris Mechanical :
Contracting Co. 4,074,994 4,188,705 2,843,223 4,235,849 90,000 4,325,849 (137,144)
BP #29 - HVAC
Axel Newman ltg. '
& Plunbing Co. 13,442,531 13,591,144 5,671,545 9,252,698 15,000 9,267,698 4,323,446
PP #30 - Fire
Protcection System
Carlson Ahuto. Fire
Protection Co. 966,885 1,021,274 309,848 745,346 -0~ 745,346 275,928
BP #31 - Bldg.
Automation System :
Honecywell Inc. 2,526,336 2,533,316 371,831 2,527,046 -0= 2,527,046 6,270
BP §32 - Electrical
Commonwealth Elec. 9,579,450 9,668,696 2,682,602 6,451,427 30,000 6,481,427 3,187,269
Unpurchased 1,077,546 ~0- -0- 1,077,546 1,077,546 -0-
Insurance .
Workmuns' Comp. 2,823,678 2,900,663 533,448 2,900,663 -0~ 2,900,663 -0-
General Conditions 4,020,099 269,640 269,640 3,478,516 3,748,156 271,943
Contingency 5,177,912 -0- 5,177,912 -0~ 5,177,912 -0-
Non-Bldg. Costs 988,361 190,655 190,655 600,899 791,554 196,807

*Information obtained from Gilbane-Mortenson Monthly Report

dated September 30, 1984.
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GILBANE-~-MORTENSON
UNIVERSITY OF MINNESOTA
BUDGET CONTROL REPORT *

ls-

SEPTEMBER 30, 1984
GROSS ESTIMATED PREDICTED
ORIGINAL REVISED COMPLETED TO FINAL (OVERRUN)

CONTRACTOR BUDGET BUDGET TO DATE COMMITTED COMPLETE cosT UNDERRUN
Reimbursables 921,672 237,786 237,786 340,232 602,018 343,654
Personal & Fee 7,460,000 7,732,375 3,552,197 7,732,375 -0- 7,732,375 -0~
Bond 525,000 525,000 521,075 . 521,075 6,0Q0 527,075 (2,075)
TOTALS 94,679,936 40,789,444 77,314,720 5,939,193 83,253.913 11,426,023

*Information obtained from Gilbane-Mortenson Monthly Report
dated September 30, 1984.

-OE-




B

E———

D

o

T

LE; E é UNIVERSITY OF MINNESOTA  university Hospitals and Clinics

TWIN CITIES 420 Delaware Street S.E.
Minneapolis, Minnesota 55455

November 20, 1984

TO: PLANNING AND DEVELOPMENT COMMITTEE, BOARD OF GOVERNORS

Clint Hewitt Staff: Ed Howell
Geoff Kaufmann Nancy Janda
William Krivit, M.D. Mark Koenig

John LaBree, M.D,
Virgil Moline

C. Edward Schwartz
I. Dodd Wilson, M.D.

FROM: Al Hanser, Committee Chair

The November, 1984 meeting of the Planning and Development Committee will be
held:
Monday, November 26, 1934 "+
3:00 P.M,

Dining Room I1I
University Hospitals

The agenda for the meeting is enclosed,
AH/sds

PLEASE NOTE CHANGE IN DATE AND TIME OF MEETING

HEALTH SCIENCES
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PLANNING AND DEVELOPMENT COMMITTEE
BOARD OF GOVERNORS
Monday, November 26, 1984
3:00 P.M,
DINING ROOM III

University Hospitals

Agenda
I. Approval of October 10, 1984 Minutes (Approval)
4 I1. Extracorporeal Lithothripter (Approval)
i - Greg Hart/ Elwin Fraley, M.D.
‘iﬂ III. DNenewal & Renovation Committee Report (Discussion)
- C1iff Fearing
IV. Quarterly Purchasing Report (Endorsement)
~ Ed Howell
V. Planning and Marketing Work Plan (Information)
~ Geoff Kaufmann
VI. Other

VII, Adjournment
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CALL
TO
ORDER:

ATTENDANCE:

&

APPROVAL
OF
MINUTES:

BRICK
TESTING
RESULTS:

CO-AXIAL
CABLE:

C

UNIVERSITY
TELEPHONE
SYSTEM:

Minutes
Planning and Development Committee
Board of Governors
Wednesday, October 10, 1984

Committee Chairman Al Hanser called the October 10, 1984 meeting of the
Planning and Development Committee to order at 10:45 a.m., in Hospital
Dining Room III.

Present: Al Hanser, Chair
Clint Hewitt

Geoff Kaufmann
Bill Krivit, M.D.
John LaBree, M,D.
Virgil Moline

C. Edward Schwartz

I. Dodd Wilson, M.D.

Staff: Cliff Fearing
Ed Howell
Nancy Janda
Mark Koenig

Ken Merwin

Merlin Olson
Hans Trannas

Guests:

The Committee seconded and passed a motion to approve the minutes of the
July 11, 1984 meeting as written.

Mr. Mark Koenig apprised the committee members of the results of the
testing done on the Unit J wall system to withstand force exerted by
wind pressure on the brick veneer and the ability of the brick to resist
moisture penetration., Although the final written results of the second
portion of the tests have not yet been released, Mr. Koenig did report
that on both accounts, the Twin Cities Testing and Engineering Laboratory
had concluded that the Unit J wall system far exceeds the ability to
endure environmental conditions.,

Mr. C. Edward Schwartz and Mr. Mark Koenig reported on the settlement of
the question as to whether the telephone workers or the electrical workers
should install the broad band co-axial cable in Unit J. Three electrical
workers were paid a total of $18,000 and all associated grievances were
dropped. The telephone workers will be installing the cable in Unit J.

Mr, Clint Hewitt announced the granting of the contract, pending Regental
approval, for the new university-wide telephone system to the FirsTel Corp.,
a subsidiary of US-West, The system which will handle both telephone and
mass data terminal access requirements,will be in place in time for
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RENEWAL
AND
RENOVATION
STEERING
COMMMITTEE
REPORT:

¢

DEVELOPMENT
UPDATE:

STRATEGIC
PLANNING
AND
MARKETING:

1

substantial completion of the Unit J facility in March of 1986,

Mr. Cliff Fearing, Chairman of the Renewal and Renovation Steering Committee,
presented preliminary renovation plans to the Committee for information.
Following a review of the sources and proposed allocation of renovation
funds, Mr. Fearing displayed the proposed placement of the Department of
Psychiatry in the Mayo building. Initial review of the renovation plans
focused on the placement of the Department of Psychiatry, as they are target-
ed for the largest single allocation of space in renovation dollars.

The placement of other smaller departments will be contigent upon this

decision.

Substantial discussion followed regarding the affect on other departments

of the proposed placement of Psychiatry. The placement of the Departme?t

of Obstetrics and Gynecology, in particular, was of concern to the committee.
Mr. Fearing suggested some potential space options for Obstetrics and agreed
to return to the Planning and Development Committee next month with a more

detailed plan,

Mr. Mark Koenig summarized space available for redistribution to the Health
Sciences departments, post Unit J occupancy. A total of approximately

50,000 net square feet will likely be available for Health Sciences use,

Mr. Koenig also reviewed the schedule of presentation of Mayo renovation plans
to the Board of Governors and the Board of Regents. Final recommendations will
be presented to the Board of Governors on November 28, 1984 and to the Board

of Regents on December 14, 1984 for information and January 11, 1985 for approval

Mr. Ken Merwin announced the receipt of a $200,000 endowment towards Unit J,
noting that this may allow for the naming of part of that facility. Secondly,
Mr. Merwin reminded the Committee of the November 18, 1984 benefit for the
Transplant Assistance Fund being sponsored by Rocco Altobelli at the Carleton
Cerebrity Theatre.

Mr. Geoff Kaufmann discussed the intended tasks and time frames of the Universit:
of Minnesota Hospitals and Clinics Strategic Planning and Marketing Process.
Major tasks to be accomplished in chronological order include the review and
reformation of the mission statement, an internal assessment, an external
assessment, the development of major strategies and tactics and, lastly,

a monitoring and evaluation of the planning and marketing system.

Mr. Kaufmann also briefed the committee on four current activities including the
development of an Assistant Director for Marketing position, the increased
emphasis and coordination of outreach efforts, the response to the Chanel 5
series on local health care issues entitled "Saving Money - Saving Lives" and
the current examination of the ramifications of early occupancy of the Unit J
facility. The response to the Channel 5 series, he noted, will include a
communication to all employees and a meeting with the presentor of the series,
Dr. Michael Breen. Mr. Kaufmann is also working on the development of a media
campaign for the University of Minnesota Hospitals and Clinics.




‘;$URCHASING: Mr, R. Edward Howell announced the recent adjustment made to a contract
with Travenol Laboratories for IV solutions and sets that will result
in a cost savings for the hospital of approximately $186,000. Mr. Howell
agreed, per the purchasing policies and procedures, to keep the Planning
and Development Committee updated on savings of this nature as they occur.

HELICOPTER: Mr, C. Edward Schwartz updated the Committee on recent turn of events
regarding the development of the Helicoper Air Ambulance Program. The
University of Minnesota Nospitals, Abbott Northwestern Hospital, and
St. Paul Ramsey Hospital, as a consortium, have been asked by the Health
Board to discuss the potential of a cooperative effort that would include
North Memorial. The Health Board has deferred a decision on both the
Certificate of Need for the consortium and the licensure for North Memorial
to operate a helicoper service until these discussions have taken place,

EXTRACORPOREAL Lastly, Mr. Hanser made mention of the recent discussions between

LITHOTRIPTER: Elwin Fraley, M.D., Barbara 0'Grady, and himself regarding the purchase
and operation of the extracorporeal lithotripter. It is the intent of the
Department of Urology and the Hospitals, he noted, to purchase that piece
of equipment from the Dornier Corporation and to make it readily available
to the physicians in the community for their use.

E ‘;ﬂJOURNMENT: There being no further business, the meeting of the Planning and Development
Committee was adjourned at 12:20 p.m,

Respectfully submitted,

Vs ) —~

[7s 2N Ly

Nancy C. Janda
Executive Assistant
to the Board of Governors




RENOVATION & RENEWAL STEERING COMMITTEE
 DRAFT

FINAL REPORT

BACKGROUND

Late in 1983 it became evident that the Unit J construction
project would be completed at a significantly lower cost than was
originally estimated. With the vast majority of comstruction
under contract in December of 1983, the cost of work was
approximately $11.6 million under budget, and the comstruction

managers and owners contingency budgets of $5.3 million and $2.3

¢

million, respectively, were virtually untouched. (As of
November 30, 1984, these budgets remain at $5.3 million in
construction managers and owners contingency budget. These
amounts are adequate to complete the project at this time.)
However, the University s construction manager contract
stipulates that the comstruction manager”s share of the $11.6
million savings realized on the project will be $2 million.
Therefore, $9.6 million remained available for allocation within
the covenants of the Series 1982 Bond Indenture. (The Series
1982 Bond Indenture requires the funds in the comstruction
account to be kept available for the Renmewal Project until the

project is certified as complete by the University. Upon

(@

certified completion, the funds remaining in the construction

account may be used for the following:
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-- Final Project payments

-~ Trustee or paying agent liabilities

~- Hospital capital improvements

~- Payments to the reserve fund to fully fund any reserve
fund deficits

-- Transfer to the sinking fund account to accumulate

principal payment requirements)

A report outlining alternatives for allocating Unit J surplus
funds was reviewed by the Hospitals Board of Governors in
December of 1983 and by the Board of Regents in January and
February of 1984 (Reference 1). Based upon Board of Governors
recommendations, the Regents allocated $2.4 million of the
savings for completing several areas of Unit J unfinished space
and $1 million to improve the efficiency of design in Unit J.
Allocation of the remaining $6.2 million was postponed pending a
review by the Hospital to determine what efficiencies could be
obtained in operating the Hospital or what increased revenues
could be produced from spending all or a portion of the remaining
$6.2 million to renovate areas which had not been included in the

original renewal renovation budget of $1.7 million,

In April of 1984 the Hospital Director appointed the Renmovation
and Renewval Task Force to advise him in the utilization of the

$6.2 million. The task force charge was three fold:
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1. Develop a renovation master plan for departments excluded

from Unit J which is cost justified in terms of operation

efficiency or revenue enhancements for a budget of

approximately $6.2 million.

2, Define critical space needs which must be addressed which

cannot be cost or revenue justified.

3. Analyze Space Needs
A. Define Hospital needs
departments moving to
B. Define BHospital space
other Health Sciences

occupancy.

for space vacated by
Unit J.
available for reassignment to

departments post Unit J

4, Assess the benefit of returning $6.2 million in project

debt against the benefits of

TASK FORCE PROCESS

the renovation master plan.

The task force developed planning assumptions (Exhibit I),

criteria (Exhibit II) and a criteria rating scale (Exhibit III)

to aid in the determination of which Hospital departments were in

greatest need of renovation.

Robert Douglass and Associates was retained by the Hospital: (1)

to conduct existing space surveys and functional assessments of

each potential renovation department (reference 2); (2) to assess

the condition of existing buildings and building systems
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(Reference 3); (3) to work with Hospital department heads in the
development of space programs for all renovation departments
(reference 4); and (4) to develop a Master Zoning concept for all

departments remaining in existing buildings.

The Hospital Financial Division developed the financial analyses
which were used in determining the cost/revenue benefits for each

alternative reviewed by the task force.

FINDINGS AND CONCLUSIONS

‘;’ I. BUILDING/BUILDING SYSTEMS ASSESSMENT

the Mayo and Variety buildings is generally good for non-
‘patient care functions. The exception is the west and
northwest corner of the Mayo building where mechanical and

electrical services cannot support technology intensive

departments.

CONCLUSION: The northwest corner of the building, because
of its distance from Unit J and the lack of highly
technical building services in this area, and because it
is the area of the building where the School of Public
Health wishes to expand and consolidate their prograums,
should be relinquished to the Vice President for Health

Sciences when Unit J is occupied by the Hospital.

l The building assessment has revealed that the condition of




III,

DEPARTMENTAL FUNCTIONAL ASSESSMENTS

Based on the task force criteria for determination of need
for renovation, nearly all departments surveyed had
deficiencies. While some deficiencies could be remedied
by allocating additional space to the departments, other
more severe deficiencies were found to require

considerable renovation to correct.

CONCLUSION: More renovation is required in the surveyed

departments than the $6.2 million budget could possibly

accommodate.

COST JUSTIFICATION

Only 17 of the approximate 80 functional units considered
for renovation could offer cost benefit ratiomale for
renovation., In each of the 17 cases removation costs
could not be justified when weighed against potential
savings accrued if the same funds were applied toward debt

retirement. This condition was attributed to several

factors:

A. The greatest savings anticipated by departments was
a reduction in personnel facilitated by improved
department location and relationships through

renovation. All departments were forced to make
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staffing reductions in October of 1983 in a cost
saving measure unrelated to renovation planmning.

In many cases these reductions altered staffing to
8 level where additional cuts for renovation
efficiencies became difficult, if not impossible to

quantify.

The financial market is such that the investment of
dollars to offset debt service gives a significant
long term benefit in terms of dollars saved. It
Qas difficult to match these cost savings through

investment in renovation.

While it was originally anticipated that great cost
efficiencies could be achieved through renqvation,
further analysis demonstrated that renovation was
required more for the improvement of deteriorated
and outdated space than for the increased operating

efficiency of the department.

Many facility improvements would greatly enhance
our ability to care for patients (shortened travel
distances, improved decor in patient rooms) without

significantly reducing operating costs.

CONCLUSION: Funds spent on proposed renovation cannot be

justified solely in cost benefit terms.

10
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REVENUE ENHANCEMENT JUSTIFICATION

Only three of the 80 functional units considered for
renovation could offer any significant projections of
increased revenue if renovation funds were allocated to
their programs. These departments were Psychiatry,
Obstetrics and Gynecology, and Epilepsy. The revenue
enhancement analysis indicated that remodeling dollars
applied to these three programs could be returned as

follows:

PSYCHIATRY -- Robert Douglass Associates performed a

detail market analysis for the Department of Psychiatry.
Their findings which are documented in a report
"Assessment of Obstetrical and Psychiatric Services" July
1984, basically support the clinical departmental
projections which suggest an increase in beds to a maximum
level of 70 while retaining an 85% occupancy level. These
enhanced patient flows produced a net increase in annual
net revenues of $256,000. Therefore, the Psychiatric

program was included for detail review by the task force.

1
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EPILEPSY -- University of Minnesota Hospitals & Clinics
analysis of the Epilepsy program waiting list and current
utilization factors suggest that the present 11 bed
Epilepsy Unit could be increased in size to 18 - 20 beds.
The net increase in annual net revenues by expansion of
this program is $198,000. Therefore, the Epilepsy progranm

was included for detail review by the task force.,

OBSTETRICS AND GYNECOLOGY -- The future direction of

Obstetrics and Gynecology has been discussed in
significant detail over the last two years at UMH&C.
Detailed net revenue analysis by UMH&C indicate that in
Fiscal 1984 the Obstetrical Service incurred an operating
loss of $428,000, this was down from $2,350,000 in 1983,
Additional financial analysis indicate that a program
expansion of 500 deliveries would produce an increase in
net operating revenues of $290,000 (based on a 1983 study
to bid on an HMO Obstetrical Service). These analyses
indicate that positive financial results have occured in
OB and more can be achieved with program expansion.
Unfortunately, the loss of an HMO contract as of June 30,
1984, the decline of the Midwife Program, and the
resignation of the Chief of the Clinical Service have once
again moved the program into significant financial

problems.
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Based on these issues, the Dean of the Medical School and
the Hospital Director appointed a task force in June 1984
to review the Obstetrical Service and its relationships to
other clinical services. The task force was charged with
assessing the future role of Obstetrics at UMH&C. The
task force report (Exhibit ___ ) strongly recommends
retaining the service but with certain prerequisites.
Substantially, the task force recommendations suggest a
new division director for the clinical service, improved
marketing strategies, upgrading Obstectics and Gynecology
physical facilities, and suggests enhancing patient
accessability. 1In view of the task force report and the
financial analysis which indicate a program expansion can
enhance the financial viability of the service, the task
force agreed to consider the service as a candidate for

renovation funds.

CONCLUSION: As a result of revenue enhancement analysis,
the Departments of Paychiatry, Epilepsy and Obstetrics and

Gynecology were considered for further review by the task

force.

13
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FINANCIAL ANALYSIS OF USE OF $6.2 MILLION IN DEBT
RETIREMENT OF UNIT J BONDS

BOND PURCHASE IN SECONDARY MARKET

A market analysis as of November 8, 1984 indicated that
the premium to repurchase the term bonds of 2002, 2012,
and 2014 would be 22 and would require a 1/8 of 12 agents
commission to acquire. The Discount Term Bonds of 2016
vould Bsell at an accreted value of .6561Z plus a .5%

agents commission.

Assuming these repurchase costs and assuming there was
$6.2 million of these bonds that could be repurchased
after the certified completion of Unit J, the following
would be the reduction in actual debt service savings and
the present value of the debt service savings € 107 over

the life of the specific issue:

Net Present

Actual Debt Value Savings
Term Bonds Due Int., Rate Service Savings at 102
12/1 2002 10.625% $ 5,525,595 $ (929,225)
12/1 2012 10.3752 11,679,095 (345,458)
12/1 2014 11.0002 14,128,095 97,253
12/1 2016 6.750%* 7,136,076 (2,269,138)

*Price 65.375%

CONCLUSION: Based on this analysis only the Terms Bonds
of 12/1/2014 have any present value savings by repurchas-

ing in the secondary market and that savings is minimal. 14
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Investment of $6.2 million based on current University

yields on present investments.

An analytical comparison of break even interest rates
compared to repurchasing bonds on the secondary market

~ produces the following results:
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Break Even Investment Current

\'4 Investment
Term Bonds Due Secondary Market Repurchase Return
Dec. 1, 2002 7.638% 11.25%
Dec. 1, 2012 9.321% 11.25%
Dec. 1, 2014 10.184%2 11.25%
Dec. 1, 2016 5.474% 11.25%

Based on the current investment rates,

the following .

represent the total savings and the net present value

savings that could be achieved by investment of $6.2

million at current investment rates.

Term Bonds Due

Actual Debt

Service Savings

Net Present Value
Savings at 11,2572

Dec. 1, 2002 $12,516,250 $5,987,605
Dec. 1, 2012 18,654,250 6,584,178
Dec. 1, 2014 21,142,000 6,644,342
Dec. 1, 2016 15,894,120 6,692,954

15
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CONCLUSION: Although future investment returns cannot be
projected, it is obvious that based on present fimancial
market conditions it would be better to invest the $6.2

million rather than repurchase bonds in the secondary

market.

ADVANCED REFUNDING

Making the assumption that an advanced refunding of the
Series 1982 Bonds would only occur if the interest rates
were less than the 1982 Series rates and that present
investment earnings rates are higher than the 1982 Series
interest rates, it would again be a more efficient use of
the $6.2 million to invest it at current market rates

rather than use it as additional equity in an advanced

refunding.

SUMMARY SAVINGS AND INCOME GENERATION
FOR USE OF $6.2 MILLION
IN RENEWAL PROJECT

The following represent the summary of investment of the
$6.2 million in savings to offset debt service costs
versus the increased revenues possible by use of the

savings for various remodeling projects:

16
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Net Margin Contribution Per Million Dollars:

Gross =  Net P.V.

Investment at Current Rates
to Year 2016 $15,894,120 $6,692,954
Psychiatry 8,255,000 272,361
Epilepsy 27,594,000 910,352
Obstetrics (4,205,700) (138,751)

CONCLUSION: Based on the above analysis it is apparent
that the use of funds for debt service purposes far
surpasses thee gains which can be achieved by using the

funds for renovation purposes.

PRIORITIES FOR RENOVATION

After reviewing the cost/revenue justifications and
assessing each of the 80 departments need for renovating,
a criteria rating system was developed to quantify
priorities samong all Hospital departments which required
renovation to stay competitive or which needed to expand
to meet the health care needs of the area (Exhibit VI).
Considering the limited funds available, and the lack of
cost or revenue justification, the Committee only
addressed the following departments on the priority

listing. Those departments are:

(1) Obstetrics/Gynecology;
(2) Psychiatry;

(3) Epilepsy. .
7
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CONCLUSION: The Department of Psychiatry and those
programs or functions it displaces should be the only
programs considered for use of renovation dollars that are

available at this time.

The following is the rationale behind this task force

decision:

OBSTETRICS AND GYNECOLOGY -- The Robert Douglass &

Associates assessment of the OB department indicated that
(1) the volumes of service in this department are dropping
annually; (2) the University”s market share of the OB

business is extremely low (2.2%) and dropping; (3) OB is a
subsidized service and in its current state cannot operate

without subsidy.

The OB Task Force indicated, and the Renovation and
Renewal Committee agreed that the Department of Obstetrics
and Gynecology is essential in fulfilling the academic

mission of University Hospitals.
The Labor & Delivery Rooms and the Post Partum and KNursery

Unit currently operate on two levels (Mayo 5 and 6) in

space that only minimally meets operating requirements.

18
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Is is the task force”s recommendation that the Labor &
Delivery, Post Partum and Nursery Units should be
consolidated and upgraded. Further planning and funding
for renovation should be postponed until a new department
head is recruited. Space to accommodate a consolidated
OB/GYN Department should be reserved in the Mayo Master

Zoning plan,

EPILEPSY -- The future functional program for the Epilepsy
Department anticipates the expansion of the program in a
new direction. The department is currently adding an
acute Neurodiagnostic bed which will accommodate a much
higher acuity patient than their current 11 chronic beds.
It is anticipated that this Neurodiagnostic program will
expand to six beds in the short term future along with an
expansion of three chronic epilepsy beds. Since these
changes can occur in the near future, the department” s
potential expansion should be accomplished before
renovation funds become available in mid-1986. The
funding and renovation of the Epilepsy project should take
place independent of this renovation plan based on its own
cost justification analysis. Options for expamnsion of the

Epilepsy unit are as follows:

19




1. Expand in current location

2. Move to new Mayo location in near future (6 months)

3. Plan relocation to Unit J if Unit J occupancy

estimates and Epilepsy facilities plan dictates

4. Move to new Mayo location post Unit J occupancy

It is the task forces recommendation that the Epilepsy
program should be accommodated before completion of Unit
J. In the worst case scenario, space for Epilepsy should
be reserved in Mayo Master Zoning plan for completion of

the renovation after Unit J occupancy.

PSYCHIATRY -~ The department has made significant progress

over the past three years in building its program. While
the University has been increasing its market share of
metro and outstate psychiatry patients, it will become
more difficult to experience continued growth without more
functional facilities. It is projected that the
University will have 32 - 3.57 of the metro and 14.5%7 -
162 of the outstate market share by 1986. Based on the
market share projection, the average length of stay, and
the occupancy standard of 85X - 90X, the Robert Douglass

Associates assessment of Psychiatry concludes that an

20




appropriate bed complement for the department is
approximately 65 - 70 beds. Growth of this department has
occurred in facilities that are less than optimal.
Psychiatry has the most serious space deficiency and
poorest environmental conditions of all departments
surveyed. Counseling rooms, group rooms, and staff
support space on all units is inadequate. These spaces
are often shared with other departments which further
compromises their functions. No direct access to an
outdoor recreation area is available in current location.
The lighting is poor and the overall design of units does
not provide a therapeutic milieu. Psychiatry, if left in
its current location, will be extremely isolated from Unit
J., The department believes that a move to the fifth floor
of Mayo offers the department greatest flexibility now and
in the future. It allows the department to remain
consolidated on one level while providing for an increase
in departmental space and providing a setting which will

be a competitive force in the future.

The total cost of renovating the Department of Psychiatry
on Level 5 of Mayo is $4.2 million. The price includes
the cost of relocating displaced departments exclusive of
Cystoscopy which is part of the original $1.7 million

relocation budget approved by the Regents in 1982,

21
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It is the task forces recommendation that the Psychiatry
programs are first priority to receive Unit J surplus
funds for renovation. Psychiatry programs should be
relocated to Floor 5 in the Mayo building. The courtyard
level 3 Mayo should be made available to Psychiatric
patients for recreation. Psychiatry faculty offices
should relocate to Floor 5 slong with clinical space. No
remodeling funds shall be used to renovate office space.
The block design of the Psychiatry unit will be as

illustrated in the attached Master Zoning diagram.

DISPLACED DEPARTMENTS -- Listed below are the departments

which occupy Level 5 Mayo and will not relocate to Unit J:
Neuro Surgery offices, Anesthesia offices, Surg Path
offices, EMG Lab, Respiratory Therapy, Post Partum/Nursery
(Cysto will be relocated elsewhere as part of this
renovation plan). It is the task force’s recommendation
that all of these departments except Post Partum/Nursery
will be relocated to accommodate to Psychiatry renovation.
The costs of the relocation is included in the $4.2

million budget for Psychiatry renovation.

22
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:I It is also the task force’s recommendation that if Post
Partum/Nursery relocate at a future date, the Department
of Psychiatry have first priority to occupy the vacated

space to accommodate any office functions left on the

sixth floor.

SUMMARY PRIORITIES FOR RENOVATION
Although none of the three departments reviewed by the
task force can provide anywhere near the cost benefit that
is achieved by using the $6.2 million in savings as a debt

service offset, the task force believes these departments
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. must be considered for remodeling for the following
reasons:
PSYCHIATRY: The present space location for the clinical
service must be upgraded if the department is to remain
competitive in providing psychiatric services. If the
space is not upgraded, the clinical service will
deteriorate and the program will need to be subsided or
closed.
EPILEPSY: The present program size of 11 beds is not
large enough to handle the needs of this patient

: population. Current program expanmsion is both

'ﬁf economically viable and necessary to provide reasonable

l access to health care services for this populatin group.
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VII.

OBSTETRICS AND GYNECOLOGY: The Obstetrics Task Force
report concludes that Obstetrics is an essential element
in maintaining a top rated Pediatric and Neonatal patient
service. The space currently occupied by Obstetrics
barely meets minimal standards and must be upgraded if the
department is expected to maintain a program size of
approximately 1,000 deliveries, which is what is needed to

appropriately interact with the Pediatric and Neonatal

clinical services.

SPACE RELINQUISHED TO HEALTH SCIENCES

Once Unit J is occupied, there will be sizable sum of
space left vacant. While a portion of that space will be
utilized by Hospital departments, a commitment has been
made to the Vice-President for Health Sciences to
relinquish at least 70,000 square feet to other Health

Sciences departments.

After considerable review by the Committee to determine
the most appropriate space to relinquish to the Health
Bciences, the following areas were selected to be

relinquished to other areas of the Health Sciences:

24
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Net Square Gross Square
Feet Feet
VCHH
First Floor 14,890 20,316
Second Floor 8,856 12,460
Third Floor 8,391 11,630
Fourth Floor 354 354
Total VCHR 32,491 44,760
Mavo
Mayo Lobby 2,080 2,080
Mayo Coffee Shop 1,282 1,282
Mayo Second Floor 167 167
Mayo Third Floor - N,W. Quadrant 8,171 8,171
Mayo Fourth Floor - N.W. Quadrant _6,161 9,250
Total Mayo 17,861 20,950
GRAND TOTAL 50,352 68,235

The factors considered in relinquishing these areas were

their relationship to Unit J, their compatiblity to

patient care use, and their potential to accomodate future

Mayo renovation needs. Based on its review of these

factors, the task force selected the above sites as most

appropriate for relinquishment at this time.

Additional space to be relinquished to Health Sciences

shall be defined at the conclusion of Mayo renovation

planning.

25
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PROCESS FOR FURTHER PLANNING

It is recommended that further Mayo renovation planning be
deferred at this time. This will permit an in-depth
analysis of census trends in all hospital services. Once
trends are established and beds are reallocated

accordingly, & more current survey of available space and
space requirements can be taken and planning resumed. It

is also recommended that a permanent planning committee be

established and that this report constitute the completion

of this Task Force’s work.

Based upon the acceptance of this report by the Hospital

Director, the following is a summary of this reports

recommendations:

26
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1.

SUMMARY OF RECOMMENDATIONS

Retain $2 million of the savings to be used for investment
at current interest rates to be used to offset the
interest expense of $2 million of the outstanding bonds.

(Current interest income rates are higher than the

outstanding debt.)

Develop a long range facilities improvement program to
address the renovation needs of departments that will not
relocate to Unit J. This program should include

renovation priorities and potential funding sources.

Space, adjacent to a Unit J link, should be reserved for
the Department of Obstetrics to accommodate (1) Labor &
Delivery rooms; (2) Post Partum beds; and (3) Infant
Nurseries. Detailed planning and funding of this project

shall await the arrival of a new Chairman of the

Department.

27
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4,

The expansion needs of the Department of Epilepsy should
be addressed independent of Mayo Renovation planning.
Whether the department expands in place or if a new
department location is appropriate should be addressed in
current nursing station reconfiguration plans. Until such
time that a solution is in place, space should be reserved
in the Mayo Master Zoning plan to accommodate the Epilepsy
Department. Funding for the program should be provided

from operating revenues and not from Renmewal Project

savings.

Relocate Cystoscopy to Level 4 Mayo using approximately
$400,000 of Mayo relocation budget. $1.3 million of the
$1.7 million move/renovation budget should be reserved for
essential minor improvements to many departments (i.e.

patching, paint, etc.).

The Department of Psychiatry should be relocated to the
fifth floor of Mayo. The Master Zoning plan should assign
as much of the fifth floor as necessary to accommodate the
clinical services and departmental offices. Costs to
relocate displaced departments shall be included in the
Renovation budget. Psychiatry relocation will cost $4.2
million and shall include renovation or relocation of:
Psychiatry clinical services, Neurosurgery/Neurology
offices, Anesthesia/Surgical Pathology offices,

Respiratory Therapy, EMG and Dome Room conversion.

28
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Space in the northwest corner of Mayo, floors 3 and 4 will
be relinquished to Health Sciences upon occupancy of Unit
J. All Hospital space in VCHH should be relinquished to
the Health Sciences upon relocation to Unit J or Mayo.

These spaces total approximately 70,000 square feet as

defined on previous page.

Additional space to be relinquished to Health Sciences

shall be defined at the conclusion of Mayo Renovation

planning.

A permanent planning structure should be established to

monitor future renovation planning.

29
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c éﬁg E - UNIVERSITY OF MINNESOTA  university Hospitals and Clinics

TWIN CITIES 420 Delaware Street S.E.
Minneapolis, Minnesota 55455

TO: Board of Governors
Planning and DPevelopment Committee

FROM:  Ed Howel@i/

Associate Hospital Director

SUBJECT: Quarterly Purchasing Report

Attached is the Hospitals' Purchasing Activity Report for the period
of August through October, 1984. The dollar volume of purchase is
somewhat elevated during this period due to the acquisition of capital
equipment items.

ﬂ November 12, 1984

If you have any questions or concerns regarding this information,
please feel free to contact me.

EH/kJ

attachment

HEALTH SCIENCES

30
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L‘.‘ t UNIVERSITY OF MINNESOTA  university Hospitats anc Ciinics

TWIN CITIES Materials Management Depariment

S Box 517 Mayo Memornia! Buiiding
c 420 Delaware Street SE.
Minneapohs. Minnesota 55455

(612) 376-4460
UNIVERSITY OF MINNESOTA HOSPITALS & CLINICS
ADMINISTRATIVE REPORT ON PURCHASING ACTIVITY
PERIOD Auqust - October

I. PURCHASE ORDER ANALYSIS

Range Number of P.0.'s Total Doliar Value
$0 - $499 4270 $ 570,381.88
$500 - $1,999 570 s 571,469.53
$2,000 - 84,999 154 s 500, 149.52
$5,000 - 89,999 51 s 375,258.31
$10,000 - OVER 36 s 1,230,511.49
TOTAL PURCHASE ORDERS _ 5081 $__3,247,770.73

Il. CONFIRMING ORDERS

Range Number of P.0O.'s Total Dollar Value
$0 - $99 170 (3 8,597.57
$100 - %499 247 (3 66,585.93
$500 - $999 33 3 22,1722.09
$1,000 - $1,999 25 $ 39,424.00
$2,000 - OVER 15 (3 91,751.41
TOTAL CONF IRMING ORDERS 490 3 229,081.00
TOTAL PURCHASE & CONFIRMING ORDERS § 3,476,851.73

I, SET ASIDE AWARDS

Category Vendor Total Dollar Valyue

Carpet Lakes Enterprises $ 6,725.00

IV. PURCHASE AWARDS TO OTHER THAN APPARENT LOW BIDDER

(Attachment A)

(Attachment B)

HEALTH SCIENCES
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' ATTACHMENT A

% I.V. PURCHASE AWARD TO OTHER THAN LOW BIDDER
‘E; P.0. NUMBER VENDOR/ITEM DOLLXgTCkLUE DOLtgs g?BUE DEPT.
1. H006664 ATC/Linear Accelerator $433,021.00 $324,000.00 Ther. Rad.
Reason: ATC Brand, currently in use, provided inadequate service, 250+ hours

2. HO12541
Reason:
3. HO012980
Reason:
4. HO11600
Reason:
5. HO16666

84-574
Reason:
84-591

Reason:

84-529
Reason:
84-528
Reason:
10. H12982

6
7
8
9
Reason:

11

. 84-520

Reason:

c Reason:

1
i
!

of lost treatment time, Tost revenue, increased Tabor cost due to
rescheduling treatment, reduction in quality of patient care.

Beckman/Centrifuge $6,111.94 $4,907.99 Labs
The lTower bid was too large for the available space.

Fisher/Unassayed $7,875.00 $5,400,00 Labs
Lyophilized Bovine

Inconsistency in the control of the Delta Absorbance.
Immond Nuclear/PTH Kits $7,280.00 $4,550.00 Labs
The Tow bid measures the mid molecule PTH and not the intact PTH specified.

Othro Diag./Cell Washing $4,430.00 $3,100.00 Labs
System

Low bid does not have a saline level detection system or an agitate function.
Motorola/Radio Pagers $53,450,00 $44,051.39 Communication
Low bid did not have firm price for length of contract period.
C.R. Bard/Urologicals $97,796.40 $89,366.64 Materials

Did not receive samples for evaluation in requested timeframe inferior
products on received samples.

Whitaker/IV Caps $45,938.88 $37,440.00 Materials
Low bid did not have injection cap as specified. |

Deseret/IV Adapter $4,200.00 $2,872.80 Materials
Items bid not PRN adapters as specified.

Fryer/Microscope $3,672.00 $2,573.00 Nursing
Low bid is not compatible with equipment in In-Vitro Lab.

Auto-Suture/Staple Remover $3,436.00 $2,457.75 Materials

Remover more difficult to control in clamping procedure.
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-2-
TOTAL DOLLAR VALUE
P.0. NUMBER VENDOR/ITEM DOLLAR VALUE LOW BID
12. H012981 Boehringer Labs/Spirometer $2,894.00 $1,870.00
Reason: User department was not furnished with descriptive literature.
13. H006673 0lympus Corp./Colonoscope $9,400.00 $6,700.00
Reason: Required to match existing scope accessories.
14, HO16735 Amsco/Surgical Table $51,864.00 $42,000.00
Reason: Low bid not as specified.
15, H017378 J.C. Pihaly/Forms $9,506.40 $9.148.20
Reason: Low bid did not include shipping cost.
16. 84-608 WGM/Cath. Kits $69,638.60 - $66,654,00
Reason: Solution cap is too thin to open and still hold its shape.
17. 84-613 American Hosp./Hot Packs  $3,260.16 $1,598.60
Reason: Product did not control heat well enough for use in isolettes.
c H017079 North Central/Scope & Camera $9,432.00 $6,342.00
Reason: Low bid camera is not interchangeable with the present equipment.
19. H017080 Bio-Rad/Camera $2,850.00 $1,540.00
Reason: Low bid not as specified.
20. H011856 USCI/Introducers $9,210.00 $7,800.00
Reason: Lacks Backbleed valve, tapered delator and kink resistant sheath.
21. HO017266 Hewlett Packard/Varian $16,148.00 $12,538.75
Printer/Plotter
Reason: Item did not meet bid specifications.
22, HO18454 American Scientific/Tissue $4,000.00 $2,799.50
Embedding System
Reason: Does not have a holding area for base molds.
23. H020403 0lympus Corp./ $6,800.00 $4,900.00
Bronchofiberscope
Reason: Did not meet specifications.

Cardio. Resp.

Qutpatient

OR

Materials

Materials

Materials

Labs

Labs

Labs

Labs

Labs

Qutpatient
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P TOTAL DOLLAR VALUE
% . P.0. NUMBER VENDOR/ITEM DOLLAR VALUE LOW BID DEPT.
24, 84-626 Colonial/Jackets $2,419.20 $1,845.72 OR
l Reason: Sample not provided for evaluation.
l 25, 84-580 TransHealth/Sterile Towels $4,457.96 $4,026.66 OR
i Reason: Item not sterile per specification.
| I 26, 84-575 3M/Electrode $31,650.00 $26,400.00 OR
Reason: Item did not meet specifications.
l 27. 84-579 C.R. Bard/Cath. Kit $6,120.00 $5,265.00 Materials
l Reason: Not an acceptable alternative to the present touchless design.
28. 84-529 Whittaker/Catheters $7,680.00 $5,760.00 Materials
Reason: Product more painful for patient use.
29, 84-581 Gentec/Cast Padding $4,889.60 $4,663.92 Materials
I Reason: Product difficult and time consuming to use.
' c H020059 V. Mueller/Instruments $3,812.83 $3,221.82 OR
Reason: Product is not of the precision required.
I 31, HO20115 Stryker/Instruments $13,031.17 $12,400.00 OR
Reason: Item did not meet specifications.
1
i
i
|
i
¢
E
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ATTACHMENT B

V. Sole Source

‘QNDOR ' CONTRACT/P.0. #  VALUE
Astrocom H006672 $8,280.00
Honeywel | H006670 $4,315.00
General Electric HO13051 $35,945.00
Burroughs HO 17520 $66,168.00
Motorola HO17102 $2,077.50
George King H020272 $3,850.00
Biomedical
AConTinenTal Health H020182 $18,980.00
Spectra Physics H0 16804 $10,231.00
Jedmed 84-587 $8,630.40
Alcon 84-588 $10,280.50
Shiley 84-624 $61,421.25
@rmacia 84-620 $27,600.00
Amercian Edwards 84-625 $62,975.00
Telectronics 84-589 $16,200.00
Brant-Waid 84-623 $5,151.24
Cooper Laseronics 84-622 $33,150.00
Precision-Media 84-621 $2,844.00

DEPARTMENT

Computer Services

Maint. & Operation
Radiology

Computer Services

Communications

Labs

Operations Analysis
Labs

0.R.

O.R.
O.R.
O.R.

O.R.

0.R.
O.R.

0.R.

O.R.

PRODUCT

Modems

Fire System Boards
System Upgrade
Line Software
Radio Pagers

Deficient Plasma

Pharmacy Software
Replacement Tube for Laser

Hessburg-Baron Vacuum
Trephine

Alcon Sutures & Admin Set.
Shiley Heart Valves
Healon Syringe

Carpentier-Edwards
Heart Valves

Myocardial Pacing Leads
TUR Apron System

Cusapaks for Lasersonics
Machine

Urine Culture Plates
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STRATEGIC PLANNING AND MARKETING WORK PLAN OCTOBFR 84-SFPTFMBFR 85

It is the intent of this document to lay out specific tasks and timeframes
for action in strategic plamning and marketing. This plan will be conducted
by a variety of groups and through interaction at the governing board,
medical staff, employee and patient levels.

Exhibits 1 and 2 pp (5-6) portray the overall framework for strategic plamming
and marketing and the responsibilities of each group inwolved. Other formal

and informal interaction is anticipated through other standing committees of

the board, medical staff and hospital.

Specific persomnel that will be directly involved on a day to day basis in
strategic plaming and marketing include the senior associate director for
plamming and marketing, the yet to be hired assistant director for marketing
and perhaps others as the need develops. These persons will actively inter-
face with other members of administration on a daily basis and with the other
groups shown in Exhibit 1 to perform the work described in subsequent pages.

We envision the strategic planning and marketing functions to be inter-
related so that the plamming in most cases percedes the marketing efforts.
We also believe that it is advantageous to combine these two functions for
continuity and follow through.

STRATEGIC PLANNING AND MARKETING SCHEDLE

Task 1 Mission Review and Reformation
This function will be performed through a task force appointed by
the Strategic Plamning Steering Committee (SPSC). It is ernvisioned
that this task force will meet for 3 months December 84 - February 85.

The final product will be a mission statement that can be widely

disseminated throughout the organization. This mission statement
will procede from the task force to the SPSC, to the Plamming
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Lo and Development Committee to the Board of Governors. At the same time an

internal mission and strategy statement will be developed to guide the
future decision-making of UMHAC.

Task 2 Internal Assessment
There will be three major portions to this assessment includ.mg
analyses of existing programs and services, the financial status
of these programs and services and the staff resources available
to provide these programs and services. Both the attending medical
staff and referring physician population will be studied. A task
force will be established to monitor and report on the internal
assessment.
2a) Program and Service Assessment Tasks
- Analysis of inpatient, outpatient, diagnostic and treatment
volumes and services to include DRG product family groupings
and strengths/weaknesses determination. October-November 1984
2b) Financial Assessment Tasks
- Working with the finance department - determine which product
families are generating revemues in excess of expenses, which
are primarily reimbursed by goverrmental payees and which by
other payers. Determine the future financial requirements of
these product families based on interviews with providers.
December-Jarmary 1984-85
2c) Staff Resource Assessment Tasks
- Analyze the medical staff by admissions, service, age, depart-
mental strengths, weaknesses and depth.
- Assess departmental persormel in terms of numbers, strengths,
weaknesses.
December-January 1984-85
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'Task 3

External Assessment

This task will combine elements of both plamming and marketing.

Four major components will be analyzed including general metro,

state, and national healthcare trends, demographic characteristics

of our service area, and a competition analysis. The marketing

focus will be placed on analysis of present and expected market

share by product; market, customer, and competition analysis and

the opportunities and threats in these markets.

3a) External Assessment Tasks

3b)

3c)

3d)

Prepare analysis of local, state and national healthcare
trends, especially as the will affect University-teaching
hospitals.

December-January 1984-85

Perform service area analyses using data from OAD and other

sources, prepare both statistical and graphic information

depicting this service area.

Jaruary-February 1985

Using (rezide) or ther demographic data prepare selected

demographic characteristcs of our service area population

Jamuary-February 1985.

- Prepare competitor analysis using state health department,
AHA, Metro Health Planning Board and COCH data which will
show by service trends for the last several years.

- Interview key resource people who know about competitor
actions, follow-up on information leads.

February-March 1985

- Do focused market research on UMHC reputation and image
based on patient and staff input. Perform marketing
Feature/Advantage/Benefit (FAB) analysis.

February-March 1985
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- Discover major problem areas that we must address to

effectively compete by product family.
February-March 1985

Task 4 Major Strategy Devélo;xmt '

Based on the exhaustive information compiled in tasks 1-3 the
SPSC, P and D Committee and the Board of Governors will set
major institutional priorities and allocate resources to achieve
these strategies. Major decisions will focus on which products
to keep, which to emphasize, deemphasize or curtail. The
decision process will include the results of market research

on consumer wants and preferences.

March-May 1985

Task 5 Goals, Objectives and Tactics Development

Based on the overal institutional priorities set in Task 4, we
will develop strategic product action plans for the product
families identified in Task 2a and revised as a result of

input from Task 3.

5a) Goals, Objectives and Tactics Development Tasks

- Meet with product family provider groups to develop
action plans See Exhibit 3, p. 7-8, May-July 1985
Choose appropriate marketing tools to accamplish action
plans prepare pramotion/advertising budgets and implement
July-September 1985.

Task 6 Monitor Strategic Plarming and Marketing System

The monitoring task will include follow up surveys on consumer

satisfaction and market testing of new and altered products.

- Ongoing
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Task 7 Marketing Commmications Development

dissemination of information to various publics on our programs,
services, costs etc. The initial effort will take place between
December 1984 and February 1985 and will involve a contractural

arrangement with a public relations firm. The major tasks to be

accomplished over this three month period will include:

creation of overall commmication theme

- Analysis of available media for message transmission

Creation of commmication copy and graphics, visuals,
camercials

Placement of commmications in selected media formats

Monitor the feedback from cammmications and assess
the effectiveness of our efforts.

¢

These seven tasks are shown in a critical path chart in Exhibit

c This function will be an ongoing one which will focus on the
IV page X,

|
;
I
1
!
1
!
|
!
1
|
|
!
|
1
|
. ¢
|
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Framework for Strategic Planning and Marketing

University of Minnesota
Hospitals and Clinics
Board of Governors

Planning and
Development Committee

T

Strategic Planning

| Steering Committee

[ Task Force on

Mission Review

Task Force
(as needed)

Task Force
| (as needed)

Various Advisory Committees and Groups*

Planning and Marketing Staff
Administrative Work Group

Staff to this Framework

* These committees and groups will include but not be limited to
the Health Sciences Advisory Committee, Qutstate Physicians Advisory

Commi ttee, Employee Advisory Committee, Patient and Employee Response

Committee, Clinical Chiefs, Department Heads, Medical Staff Hospital

Council,

EXHIBIT I
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EXHIBIT II

Responsibilities of Each Group in Strategic Planning and Marketing

Board of Governors

- Set policy regarding strategic planning and marketing;
- Approve mission and strategy statements;

- Provide overall direction to planning and development committee.

Planning and Development Committee

- Approve strategies, goals, and objectives to be recommended to the Board
of Governors;

- Direct the planning and marketing function through the Strategic Planning
Steering Committee.

- Act as forum and reality test for planning and marketing strategies.

Strategic Planning Steering Committee

(Dean of the Medical School, Director of the Hospitals, Chief of Staff,
one Board member and one Clinical Chief)

- Convene and charge task forces with specific projects;
- Receive input from Advisory Committees;

- Direct planning and marketing and administrative staff work efforts.

Advisory Committees
- Serve as conduit to their respective interest groups;
- Provide input and perspective to Strategic Planning Steering Committee.

Task Forces

- Meet and perform work as assigned by the Strategic Planning Steering Committee.
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EXHIRIT III

UMHC Strategic Product Action Plans

Product/Program Statement

Scope and nature

Services

Target market

Life cycle stage

Compatibility with role/mission and overall strategy

Definitions and criteria
- Agency definitions
- Legislative criteria

Environmental Analysis
Constraints

- Regulation

- Reimbursement

- Political climate

- Competition

Market Analysis

Service area
Population

Referral decision
Consumer attitudes
Projected utilization
Growth potential
Market share

-~ Patient mix

Resource Analysis

- Facilities

- Staffing

- Equipment

- Capital expenditures, start-up and operations

Administrative Analysis
Management strategy
Personnel

Corporate status
Quality standards
Licensing .
Accreditation
Regulatory approval

Financial Analysis
- Breakeven
Pay-back
Funding

Cash flow
Reimbursement
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UNIVERSITY HOSPITALS RENEWAL PROJECT
PROGRESS REPORT
NOVEMBER 1, 1984

@
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Overview

Summary of Construction Activities
Contract Award Summary
Construction Schedule

Construction Progress Report
Project Budget

Budget Distribution Report

o

Budget Control Report
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QVERVIEW
c BID PACKAGE STATUS
Contracts awarded to date 30
Bid packages cancelled 2
Bid packages currently out 0
for bid
Bid packages left to bid 2
Total packages to be bid 34
SCHEDULE STATUS
Original Original Approved Current Current
Substantial Certified Schedule Substantial | Certified
Completion Completion Extension Completion Compietion
Date Date (Days) Date Date
-Therapeutié Jan.1,1984 Jan.1,1984 58 Feb.29,1984 | Feb.29,1984
ﬂa@ogy
'ﬁnit J Mar.1,1984 Dec.1,1984 0 Mar.1,1984 Dec.1,1986

!lﬁ*

BUDGET STATUS

Total Budget Estimated Work/ Commi tted Percentage of Paid to Date Percentage of Over{Under) Percentage
Fee to Date to Date Budget Committed Budget Paid Estimate Over(Under)
Estimate
11ding $ 94,911,348 $ 94,955,692 $82,502,793 86.9% $43,511,700 45.8% ($12,452,899) (13.2%)
Costs
-Building [ $ 30,391,218 $ 16,493,612 $16,493,612 54.3% $12,760,545 42.0% -
Costs
TOTAL $125,302,566 $111,449,304 $98,996,405 79.0% $56,272,245 44.9% ($12,452,899) -

¢
d
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UNIVERSITY HOSPITALS RENEWAL PROJECT
PROGRESS REPORT
NOVEMBER 1, 1984
CONSTRUCTION ACTIVITIES

The Construction Manager is working on the final change requests for

Therapeutic Radiology. A1l work will be completed as the installation
of the 6 MeV is finished.

The Certificate of Substantial Completion for the Magnetic Resonance
Imaging suite (MRI) is scheduled for issuance early in November. Suite
construction is primarily completed except where contractor's work is
restricted by the installation of the magnet. Punch list walk throughs
have been scheduled for November 2 and 5, 1984.

Saw cutting of the concrete structure at the southeast corner of Mayo
first floor is progressing. Removal of this existing concrete structure
began in October to ready the area for the erection of the structural

steel and metal deck required to construct the northwest corner of Unit J
first floor.

Exterior construction is now substantially complete. Roofing is finished
and subsequent testing is done. Brick work is substantially complete as is
brick washing on the north and south sides. Curtain wall installation
progressed during October in preparation for the receipt of glass.

The building was made air tight on October 19, 1984. Currently the heating

system is sufficient for heating the basement through fourth floor, eighth
floor, and the penthouse.

Installation of exterior studs has been substantially completed. Interior
studs are completed on the west section of Level four; installation continues
on Levels One, Two and Five. Sheetrock is now being installed on Levels One
and Four.

The Pneumatic Tube System is being installed ahead of schedule. Work has
been completed on Levels One, Two and Four.

Heating, ventilation and air contitioning duct work is progressing ahead
of schedule. Duct work is complete on Levels Two, Four and Five and 90%
complete in the Basement. Heating and cooling piping has now been completed
on Levels One, Two, Four and Five.

The Fire Protection System has been completed in the Basement, and on Levels
One, Four and Eight. Work began on Level Five at the end of October.

Average daily manpower on site was 251 persons between 15 contractors.
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UNIVERSITY HOSPITALS RENEWAL PROJE

CONTRACT AWARD SUMMARY

CT

BID

6t

Inc.
$51,166

D ESCRIPTION PACK. ESTILM&E LOW BID VARIANCE S.E.D. FIRMS MINORITY FIRMS CONTRACTOR
#
Construction Fence 1 |$ 26,571[$ 25,168 |$ (1,403) | A-1 Excavating Crowley Fence Company
$ 760 St. Paul, Mn.
Preconstruction Work 2 240,487 | 126,300 (114,187) | SACO Sheehy Construction
$ 3,800 Company
St. Paul, Mn.
Apartment Building 3 9,240 9,240 -0- Roy-Al A. Kamish & Sons
Demolition $ 300 St. Paul, Mn.
Powell Hall Demolition 4 365,936 348,975 (16,961) | Roy-Al Controlled Demolition
‘ $11,000 Baltimore, Maryland
Mass Excavation 5 1,358,671 935,050 (423,621) | Texture Master |A-1 Excavating [Carl Bolander & Sons
$29,000 M.A.C. Trucking L Minneapolis, Mn.
Jewat Trucking
Cancelled 6
Cancelled 7
Temporary Power Substation| 8 61,768 51,166 (10,602) | Gombolt Electric Gombolt Electric, Inc.

Minneapolis, Mn.

|
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VERSITY HOSPITAL®
CONTRACT AWARD SUMMARY

.

RENEWAL PROJEQGY
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105

$242,950.00

$485,389.00

BID .
DESCRIPTION ;ACK ESTIMATE | LOW BID VARIANCE S.E.D. FIRMS MINORITY FIRMS CONTRACTOR
Radiation Therapy & Masonic| 9 $2,000,000 {$1,971,800 |$( 28,200) | Bay Mills Dunsheath Arkay Construction Co.‘
Tower, Civil, Structural $16,900 Construction Minneapolis, Mn.
and Building Enclosure’ Eccnomy Concrete $50,000
Placer .
$12,510
Allied Steel
$11,127.28
Radiation Therapy & Masonic|10 $ 546,884 % 308,668 |$(238,216) | Barber Electric | Barber Electric | Hayes Contractors,Inc.
Tower, Electrical . : Company Company Minneapolis, Mn.
$529.72 $1,992.27 .
Reco Supply. M&M Electric
Lampco Supply Company
$733.80 ' $4,373.52
M&M Electric,Inc] Total-$6,365.79
$14,736.48
Total-$16,000
Radiation Therapy & Masonic| 11 $1,119,016($ 682,000 | $(437,016) { Sarah,Inc. Sarah, Inc. Axel Newman
Tower Mechanical $35,000 $39,342.11 Heating & Plumbing
Company
St. Paul, Mn.
Radiation Therapy & Masonic| 12 $ 444,233|$ 468,440 | $+ 24,207 | TCM Construction Knutson Construction
Tower Architectural $25,840 . Minneapolis, Mn.
Drilled Piers 13 $ 117,450($ 271,991 ] $+154,541 | Allied Steel & Layne Minnesota Company
. Engineering Minneapolis, Mn'
$9,100
Infield Welding
$4,825.00
' Structural Steel 14 $5,720,738} $4,600,000 {$(1,120,738] S.L.K. Construc.}S.L.K. Construc.| L.L. LeJdeunne Co.
Co., Inc. Co., Inc. Minnecapolis, Mn.
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™ TWTVERSTTY HOSPITALE RENEWAL PROJEG
CONTRACT AWARD SUMMARY

DESCRIPTION

BID
PACK
#

ESTIMATE

LOW BID

VARIANCE

S.E.D. FIRMS

MINORITY FIRMS

CONTRACTOR

Foundations and Concrete

15

$4,142,700

$3,529,700

$ (613,000

Al lied Steel
- $56,500
E-Con Placer
$65,000
Infield Welding
$165,000
Battle Electric
$ 4,797

‘Bay Mills

Construction&
Supply

$ 15,600
Thermal &
Moisture
Protection

$ 95,000

Lovering Associates,
Inc.
St. Paul, Mn.

Elevators

16 $1,591,451

$1,610,000

$ + 13,549

Minneapolis, Mn.

Gust Lagerquist &
Sons, Inc.

Construction Hoisting

17 $ 150,108

$ 129,344

$ (20,764

Infield Welding
$ 22,500

Advance Equipment
Company
Minneapolis, Mn.

Building enclosure

16

18

$5,375,243

$5,061,600

$ (313,643

~——

Quality
Materials,Inc.
$91,000
Battle Crane
Service
$30,000
Infield Welding
$20,000

So. Side
Plumbing &
Heating
$125,000

Lovering Associates,
Inc.
St. Paul, Mn.




CONTRACT AWARD SUMMARY

Y HOSPITALy RENEWAL PROJEGY

BID .
DESCRIPTION ;ACK' ESTIMATE | LOW BID VARIANCE S.E.D. FIRMS MINORITY FIRMS CONTRACTOR
Structural Studs, 19 B 4,754,3741$4,289,310 | $ (465,064] Reyes Drywall Olympic Wall Systems
Insulation, Drywall & System Minnetonka, Mn.
Plaster $215,000
[}
Lance Service,
Interior General 20 |$ 5,087,767 [$4,708,500 | $ (379,267] Inc. IALLIed 2K88E% | knutson Construction
Construction $53,000 $800.00 Minneapolis, Mn.
~ T.C.M . S.L.K. .
§IRSLEHGLTON | "$97,544.00
Acoustical Ceilings 21 1% 598,065($ 497,720 % (127,231] Glanton Acoustics
Construction Associates
$25,000 Minneapolis, Mn.
Quarry Tile, Ceramic Tile) 22 [§ 654,411% 652,365|$ (2,046) | H.E.R. H.E.R. Grazzini Brothers &
Terrazzo & Epoxy Flooring Construction SvdsCunstruction Svch Co. .
Inc.,$326,000 | Inc.,$326,365 Bloomington, Mn.
Resilient Flooring & 23 1$ 513,379|$ 497,050 [ $(18,329) |F.S. Foster & Architectural Sales
Carpet Assoc., Inc. of Minnesota, Inc.
. $26,000.00 . New Hope, Mn.
o TCM Construction| Julius B. Nelson
Paint &« Wall Finishes 24 |\$ 677,873]$ 355,506 {$(322,367) , - Company & Son, Inc.
$17,775.00 Minneapolis, Mn.
Kitchen Equipment 25 |$ 922,159|$1,236,450| § 314,297 Lang Custom Aslesen’s
? i i ’ Metals Minneapolis, Mn.
$65,898.00
Pneumatic Tube System 26 |'$ 500,000|$ 441,000 |$ (59,000] Wilson Electric Quantum Industries,Inc.
(PTS) $22,200.00 an » 4.
Material Transport 27 $1,500,000] $1,350,000] $ (150,000} Wilson Electric Mosler-An American
System (MTS) $55,000.00 Standard Company
. Wayne, New Jersey
o
N
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ITY HOSPITAL§ RENEWAL PROJE®T
CONTRACT AWARD SUMMARY

BID .
DESCRIPTION ;ACK' ESTIMATE | LOW BID VARIANCE S.E.D. FIRMS MINORITY FIRMS CONTRACTOR
Plumbing, Medical Gas 28 $4,074,994{ $4,125,000 |$ 50,006{ Sarah Harris Mechanical
. Incorporated St. Paul, Mn
$ 88,500.00
Ed Anderson
Insulation
$ 241,200.00
H.V.A.C. 29 |$13,442,531] $9,083,000/$(4,359,531)A-1 Excavating, | Ed Lacy, Inc. Axel Newman Heating
Inc. $293,807.00 & Plumbing
$260,082.00 Environmental St. Paul, Mn
R&S Heating& Systematics
A/C, Inc. $353,571.00 -
$195,595.97
Fire Protection Sprinklers| 30 |$ 966,884 $ 706,716}%( 260,169? Sarah Carlson Auto Fire
Contracting, Protection Co.
Inc. St. Paul, Mn.
$70,000
Building Automation 31 |$ 3,400,00q $2,526,336$( 873,664) Tim's Electric, Minneapolis Honeywell,
. - Inc. Inc.
$ 40,000.00 Mpls., Mn.
Ed Barber
Electric
Supply, Inc.
$ 86,350.00
Electric & Temporary 32 |$ 9,787,301 $6,392,800] $(3,394,501) Wilson Electric Commonwealth Electric,
Electric ’ Mpls., Mn.
]
1
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UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS
UNIT J CONSTRUCTION SCHEDULE
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Jan
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Aug
Sept
Oct
Nov
Dec
Jan
Feb
PASC
April
Mnay
June
July
Aug
Seot
Oct
Nov
Dec
Jan
Feo
N ar
June
July
Aug
Sept
Oct
Nov
)
Jan

BID PACKAGE 1 A
CONSTRUCTION FENCE

BID PACKAGE 2 A
PRECONSTRUCTION YV/ORK

BID PACKAGE 3 A
APT. BUILDING DEMOLITION

BID PACKAGE 4 A
POWELL HALL DEMOLITION

BID PACKAGE 5 A
MASS EXCAVATION

BID PACKAGE 8
DRILLED PIERS (CANCELLED)

BID PACKAGE 7
TEMP.SUBSTATION (CANCELLED)

BID PACKAGE 8 ‘ﬁj
I\ \

TEMP. ELECT. SUBSTATION )’

MR Construction Schedule % Contract Awarded
QMW Work in Progress A Work Completed
{3 Schedule Revision

; -vg

1082 1083 1084 1085 1980

Mnay
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| UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS
RADIATION THERAPY CONSTRUCTION SCHEDULE

1982 1983 1984 1085 198{:3
- - [ ] -~ - [d - po ¢t - P
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3$3§§%£§§§%%3$3§g%£53533353§§§£2<§33388§o%I:«z
BID PACKAGE 9
STRUCTURE, BLDG. ENCLOSURE
BID PACKAGE 10
ELECTRICAL WORK
BID PACKAGE {1
MECHANICAL WORK
BID PACKAGE 12
INTERIOR CONSTRUCTION
W Construction Schedule ¥ Contract Awarded
WMWY Work in Progress A Work Completed '

(Vo)
C—"" Schedule Revision INIMIE MRI Construction Schedule ,
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UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS
UNIT J CONSTRUCTION SCHEDULE

1982 1983 10804 1085 19886
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BID PACKAGE 13 rﬂ%
DRILLED PIERS
BID PACKAGE 14 1] | 'JH 7
STRUCTURAL STEEL ’
BID PACKAGE 15
FOUNDATIONS & CONCRETE LEL ‘Q.
BID PACKAGE 186
ELEVATORS ¥ \} wﬁq
BID PACKAGE 17
MATERIAL/PERSONNEL HOISTS g \
BID PACKAGE 18 |
BUILDING ENCLOSURE \ AL
BID PACKAGE 19
EXT. STUDS, DRYWALL, PLASTER ™
BID PACKAGE 20
INTERIOR GENRL CONSTRUCTION ™ A
I Construction Schedule ¥ Contract Awarded
QMMM Work in Progress A VWork Completed

oL -

—— Schedule Revision
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UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS
UNIT J CONSTRUCTION SCHEDULE

BID PACKAGE 21
ACOUSTICAL CEILINGS

BID PACKAGE 22
TILE, TERRAZZO, EPOXY FLOORS

BID PACKAGE 23
VINYL FLOORING, CARPET

BID PACKAGE 24
PAINT, VINYL FABRIC

BID PACKAGE 25
KITCHEN EQUIPMENT

BID PACKAGE 26
PNEUMATIC TUBE SYSTEM

BID PACKAGE 27
MATERIALS TRANSPORT SYSTEM

BID PACKAGE 28
PLUMBING, MEDICAL GASES

1082 1983

- [+] -
Go~>gcn;¥: Aci2(31e51318
alelolo ile Jtelolo
adlolzlal S ls k(=133 1cdlo |z b

B Construction Schedule

ARMWMW Work in Progress
" Schedule Revision
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June
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Sept

¥ Contract Awarded
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UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS
UNIT J CONSTRUCTION SCHEDULE

1982 1083 1984 1085 19886
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BID PACKAGE 29 .
HEAT, VENT, AIR CONDITIONING

BID PACKAGE 30
FIRE PROTECTION SYSTEM

BID PACKAGE 31
BUILDING AUTOMATION SYSTEM

BID PACKAGE 32
ELECTRICAL

BID PACKAGE 33
SITEWORK

BID PACKAGE 34
FINAL CLEAN UP

Aug
Oct
Nov
Dec
Jan
Feb
Mior
April
May
June
July
Aug
Sept
Oct
Nov
June
Seot
Moy
June
July
Aug
Sept
Oct
Nov
oC
San
Feb
Mo
April
Mny

IR Construction Schedule | ¥ Contract Awarded

AWM Work in Progress A Work Completed
(""" Schedule Revision
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UNIVERSITY HOSPITALS RENEWAL PROJECT

@

CONSTRUCTION PROGRESS REPORT

Bid Package #1-9

Contract Awards $3,483,853.00
Total Cost $3,555,544.00 100% Complete

Bid Package #1 - Project Fence.

Bid Package #2 - Modifications to K/E Unit, Mayo Unit, Masonic Memorial Hospital,
Diehl Hall and Site Work to accommodate new construction.

Bid Package #3 - Demolition and removal of apartment building.

Bid Package #4 - Implosion of Powell Hall and adjustments at interface points.

Bid Package #5 - Mass excavation, sheeting and shoring, removal and modification
of site utilities.

Bid Package #6 - Drilled Pjers - (Cancelled).

Bid Package #7 - Temporary Electrical Sub-station - (Cancelled).

Bid Package #8 - Temporary Electrical Sub-station installation.

Bid Package #9 - Radiation Therapy - Civil & Structural.

Bid Package #10 - Radiation Therapy - Electrical

Contractor: Hayes Electrical Division, Minneapolis, Minnesota

Contract Award $308,666.00 Cost To Date $488,434.00 (R.T.)
c Net Changes 200,691.00 96% Complete

NMR 139,668.00 Cost To Date 137,109.25 (NMR)

Total 649,025.00 98% Complete

Scope of Work: Electrical installation for Radiation Therapy.

The work under Bid Package #10 is complete except for changes that the Owner has
requested. Final inspection has been completed and Certificate of Substantial
Completion issued.

NMR electrical work is substant1a11y complete. Final completion now forecast for
October 26, 1984.

Bid Package #11 - Radiation Therapy - Heating and Plumbing

Contractor: Axel Newman Heating and Plumbing Company, St. Paul, Minnesota

Contract Award $682,000.00 Cost To Date $769,365.00 (R.T.)
Net Changes 98,563.00 98% Complete

NMR 290,441.00 Cost To Date 286,101.00 (NMR)
Total 1,071,044.00 98% Complete

Scope of Work: Heating and plumbing for Radiation Therapy.

Operating manuals and required documentation has been submitted to Hospital Facilities
Office. NMR work is substantially complete. Final completion now forecast for
October 26, 1984,

- 13 -
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Bid Package #12 - Radiation Therapy - Architectural and Specialties -

Contractor: Knutson Construction Company, Minneapolis, Minnesota

C Contract Award $468,440.00 Cost To Date $649,422.00 (R.T.)
Net Changes 196,311.00 98% Complete
NMR 413,582.00 Cost To Date 409,082.00 (NMR)
Total : 1,078,333.00 98% Complete
Scope of Work: Furnish and install interior finishes and specialty architectural
items within Radiation Therapy.
NMR work is substantially complete. Final completion now forecast for October 26,
1984.
Bid Package #13 - Drilled Piers (Main Structure)
Contractor: Layne Minnesota, Minneapolis, Minnesota
Contract Award $271,991.00 Cost To Date $276,228.00
Net Changes 4,237.00 100% Complete
Total Cost 276,228.00
The work is complete. Contract is é]osed.
Bid Package #14 - Structural Steel (Main Structure)
Contractor: L. L. LeJeune Steel, Minneapolis, Minnesota
c Contract Award $4,600,000.00 Cost To Date $4,750,270.00
Net Changes 154,121.00 99% Complete
Total Cost 4,754,121.00

Scope of Work: Furnish, fabricate and erect all structural steel and metal deck
for the project.

Remaining work has started.

Bid Package #15 ~ Foundation and Concrete (Main Structure)

Contractor: Lovering Associates, Incorporated, Richfield, Minnesota

Contract Award $3,561,700.00 Cost To Date $3,892,208.00
Net Changes 520,720.00 95% Complete
Total Cost 4,082,420.00

Scope of Work: To furnish materials and labor to install foundations and concrete

C

remaining for Unit J. Includes drilled piers, pile caps, grade beams, reinforcing
steel, concrete, forms, slabs on grade and concrete slabs on deck, ramps, excavation,
backfill and renovations at K/E building.

The work under Bid Package #15 is substantially complete. Work remaining is the

installation of the planters on the north elevation. Fireproofing is now complete.
Demolition in existing structures has started.

- 14 -
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Bid Packéggﬁ#]G - Elevators

c Contractor: Gust. Lagerquist & Sons, Inc., Minneapolis, Minnesota

e o . iR A

Contract Award $1,610,000.00 Cost To Date $1,604,327.00
Net Changes 255,280.00 86% Complete
Total Cost ' 1,865,280.00

I Scope of Work: Furniéh and install all elevators and 1ifts in Unit J.

The installation of all cabs under the base contract are complete, the final wiring

. is now being installed for call buttons, indicating lights and the annunciator panel.
Elevators #6 and #12, which are to be installed under a change order, are scheduled
to be here the second week of November.

I Bid Package #17 - Material/Personnel Hoists

I Contractor: Advance Equipment Company, Minneapolis, Minnesota
Contract Award $129,344.00 Cost To Date $120,142.00
Net Changes -0- 93% Complete

I Total Cost 129,344.00

Removed material hoist from inside of Unit J and are now using elevator #15 and
#17 as temporary hoists. We are currently using one car of the double well hoist
I for access to 4th through 8th floors.

e, Bid Package #18 - Building Enclosure

II Contractor: Lovering Associates, Incorporated, Richfield, Minnesota

I Contract Award $5,170,600.00 Cost To Date $4,120,806.00
Net Changes 147,283.00 77% Complete
Total Cost 5,317,883.00

l Scope of Work: Building Enclosure

Roofing is now complete and testing is substantially complete. Block walls are
I being installed as needed by other Trade Contractors. Window installation is
now complete. Roof parapet and window sill precast is complete. Brick is substantially
complete. Brick washing is complete on both north and south elevations. Caulking is
substantially complete. Curtain wall installation is substantially complete and glazing
l is underway. Work is proceeding on the 4th Floor concourse.

Bid Package #19 - Structural Studs

Contractor: Olympic Wall Systems, Minnetonka, Minnesota

Contract Award $4,302,110.00 Cost To Date $2,252,317.00
Net Changes 171,180.00 50% Complete
Total Cost 4,473,290.00

e EBR a

Scope of Work: Structural Studs, Insulation, Drywall and Plaster

‘:;The installation of the exterior studs is now substantially complete. The closing
up of mechanical shafts is 95% complete on all floors. The electrical rooms on
all floors are substantially complete. Interior studs on Level 4C and 4AB are complete.
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The installation of plastered soffits is 95% complete. Interior studs are also
being installed on Level 1, 2C and 5C. Sheetrock is being installed on Levels 1,
4C and 4AB. Fire taping and final taping is progressing on Level 4C.

;”' ':; Bid Package #20 - Interior General Construction

Contractor: Knutson Construction Company, Minneapolis, Minnesota

Contract Award $4,719,875.00 Cost To Date $638,356.00
Net Changes . 236,324.00 13% Complete
! Total Cost ' 4,956,199.00

Scope of Work: Interior General Construction

a Door frames are being installed on Level 1, Basement and Level 4. A1l frames for
Level 4 have been received and installed. The frames for 5C are one week behind
schedule and will not be on site until the week of November 1. Knutson is setting

door frames on 2C and 2AB. They are pouring equipment pads and fan housing curbs
; on Level 8. They have measured for casework and millwork on 4C.

! Bid Package #21 - Acoustical Ceilings

Contractor: Acoustic Associates, Minneapolis, Minnesota

Contract Award $499,220.00 Cost To Date $1,872.00
Net Changes 2,498.00 1% Complete
l Total Cost 501,718.00

Scope of Work: Acoustical Ceilings

I eThe Trade Contractor is installing a mock-up ceiling in order to allow all contractors
to coordinate the installation of their equipment.

I Bid Package #22 - Quarry Tile, Ceramic Tile, Terrazzo and Epoxy Flooring
Contractor: Grazzini Brothers and Company, Minneapolis, Minnesota

Contract Award $652,365.00 Cost To Date $4,550.00
Net Changes -0- 1% Complete
Total Cost 652,365.00

This Trade Contractor is proceeding with submittal requirements and is checking floors
for potential problems.

Contractor: Architectural Sales of Minnesota, Minneapolis, Minnesota
Contract Award $497,050.00 Cost To Date $5,000.00

Net Changes -0- 1% Complete

I Bid Package #23 - Resilient Flooring and Carpet
I Total Cost 497,050.00

This Trade Contractor is proceeding with submittal requirements.

¥ oo |
—
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Bid Package #24 - Paint and Wall Finishes

Contractor: Julius B. Nelson and Son, Inc., Minneapolis, Minnesota

‘:; Contract Award $355,506.00 Cost To Date $6,266.00
Net Changes -0- 1% Complete
Total Cost 355,506.00

This trade contractor. is proceeding with submittal requirements.

Bid Package #25 - Food Service Equipment

Contractor: Aslesen Company, Minneapolis, Minnesota

Contract Award $1,236,450.00 Cost To Date $ -0-
Net Changes -0- 0% Complete
Total Cost 1,236,450.00

Scepz o7 iork: Food Servicz Zguipment.

Shop drawings have been submitted and approved for equipment on Level 1. Level 8

shop drawings have also been submitted and approved. Installation of inwall supports
on Level 1 has started. Refrigeration piping is complete above the ceilings on Level 1
and drops to the basement ceiling equipment room complete.

Bid Package #26 - Pneumatic Tube System

Contractor: Quantum Industries, Incorporated, Santa Rosa, California

Contract Award $526,200.00 Cost To Date $215,646.00

Net Changes 93,945.00 35% Complete

NMR 21,175.00 Cost To Date -0- (NMR)
Total Cost 629,925.00 0% Complete

Scope of Work: Furnish and install Pneumatic Tube System.

The Pneumatic Tube System is being installed on several floors and remains well ahead
of schedule. They have completed Ist, 2nd and 4th floors as well as three of the
four shafts.

Bid Package #27 - Material Transport System

Contractor: Mosler Systems Division, Wayne, New Jersey

Contract Award $1,105,932.00 Cost To Date $357,625.00
Net Changes -0- 32% Complete
Total Cost 1,105,932.00

Scope of Work: Furnish and install Material Transport System.

The installation of the Material Transport System is going very well and is ahead of
schedule.

s B BN B BE BN B NS B b aaE BN B hEm BT B En e e
(g &
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Bid Package #28 - Plumbing and Medical Gases

3 ':; Contractor: Harris Mechanical Contracting, St. Paul, Minnesota

Contract Award $4,125,950.00 Cost To Date $3,118,144.00
Net Changes 108,147.00 73% Complete
NMR _ 1,752.00 Cost To Date 1,752.00
Total Cost 4,235,849.00 100% Complete

Scope of Work: Furniéh and install plumbing and Medical Gases.

The work under this bid pdckage has picked up pace and is going very well. The waste

and vent system is now complete from

basement through Level 6, ahead of schedule. Acid

waste piping is substantially complete from basement through Level 6. Water mains and
branches are substantially complete on Levels 1 and 2C. Water piping is now being

installed on Levels 2, 4A-B and 5C.
installed on Levels 2C, 4B-A and 5C.
and 4B.

Med gas is complete on Level 4C and is also being
Water mains and branches are complete on Level 4C

Bid Package #29 - Heating, Ventilation and Air Conditioning

Contractor: Axel Newman Heating and Plumbing Company, St. Paul, Minnesota

Contract Award $9,105,400.
Net Changes 175,419.
Total Cost 9,280,819.

00 Cost To Date $6,171,243.00
00 66% Complete
00

The work under this bid package is doing very well and well ahead of schedule. Duct

'ﬁ;work is now 90% complete in basement,
25% on Level 6C, 50% on Level 8. Hea

100% on Level 2, 100% on Level 4, 100% on Level 5,
ting and cooling piping is now 85% in basement,

100% on Level 1, 100% on Level 2, 100% on Level 4, 100% on Level 5 and 60% on Level 6.
Duct and pipe insulation is following right behind the above mentioned activities.
Started Level 7 on October 18th, Area C 10% complete. Heat was turned on Friday,

October 19, 1984 Unit S-3.

Bid Package #30 - Fire Protection Sys

Contractor: Carlson Automatic Fire

Contract Award $706,941.00
Net Changes 30,543.00
NMR 25,535.00
Total Cost 745,346.00

Fire Protection System is now 100% at
on Level 2 and 100% on Level 1, 5C.

Bid Package #31 - Building Automation

Contractor: Honeywell, Incorporate

Contract Award $2,526,336.
Net Changes 12,758.
Total Cost 2,539,094.

Honeywell is complete with the in-wal
their mains in that area. Hoffman is

They are installing the above ceiling
4-B.

tem

Protection Company, Burnsville, Minnesota

Cost To Date $388,588.00
53% Complete
Cost To Date 19,755.00 (NMR)

75% Complete

basement, 100% on Level 4, 100% on Level 8, 50%
Start 5 A-B the week of October 29, 1984.

System

d, Edina, Minnesota

00 Cost To Date $463,537.00
00 18% Complete
00

1 rough-in on Level 4C and has begun installing
progressing well in the basement and 1st floor.
conduit now in 4C and in-wall in areas 4-A and
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Bid Package #32 - Electrical

Contractor: Commonwealth Electric Company, Minneapolis, Minnesota

Contract Award $6,413,400.00 Cost To Date $3,431,543.00
Net Changes 39,698.00 53% Complete
Total Cost 6,453,098.00

Scope of Work: Unit J Electrical Work.

The work under this bid package is progressing very well. Electrical rooms on all
floors are now 98% complete. The installation of in wall conduit is taking place
on Levels 1, 2 and 4. Switchgear and unit substations are being installed.

Cable tray in area 4C is being installed and the branch conduit for lighting circuits

in that same area is progressing well. The feeders into substation #3 are substantially
complete. The H.V. permanent power has been delayed by the University Electrical
Department and will not make the November 15, 1984 date.

Bid Package #33 - Sitework (sidewalk pavers, bike racks, driveways, planters), finish
grading, removal of site fence, patch asphalt.

Bid Package #34 - Final clean up.
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UNIVERSITY HOSPgLS RENEWAL PROJECT

PROJECT BUDGET

ORIGINAL REVISIONS CURRENT

CERTIFIED CONSTRUCTION PRICE BUDGET TO BUDGET BUDGET
Building Costs $ 69,671,681 $ 3,333,855 $ 73,005,536
Construction Manager General 5,561,780 (1,262,276) 4,299,504
Conditions

General Manager Contingency 5,269,250 ( 89,675) 5,179,575
Construction Manager Non-Building 1,444,050 ( 388,000) 1,056,050
Costs

Construction Manager Reimbursables 788,230 92,652 880,882
Contracted Radiation Therapy Work 1,971,800 (1,971,8u10) 0
Construction Manager Fee/Personnel 7,460,000 ' 293,644 7,753,654
Expense

Construction Manager Bond 525,000 0 525,000
Revisions to Bid Packages 0 2,211,147 2,211,147
TOTAL CERTIFIED CONSTRUCTION PRICE $ 92,691,791 $ 2,219,557 $ 94,911,348
NON-BUILDING COSTS

Owner's Contingency $ 2,257,004 $ (2,219,557) $ 37,447
Site Work 2,139,764 2,139,764
Architect/Engineering Fee 7,260,327 7,260,327
Owner Consultants 1,938,539 1,938,539
Insurance, Fees, Permits, Expenses 2,535,336 150,000 2,685,336
Communication Systems 1,000,000 1,000,000
Moveable Equipment & Furniture 13,250,000 13,250,000
Remodeling Costs 1,677,000 1,677,000
Prior Construction Manager Fee 500,000 (150,000) 350,000
Prior Worker's Compensation 52,805 52,805 ,
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UNIVERSITY HOSPITALS RENEWAL PRO;’ECT II
DUDGET DISTRIDUTION REPORY

[ ¢

PAGE 1
HULCKT 1T ORIGIHAL CCP REVISIONS REVISED CCP B.P. B.P. B.pP, B.P. D.P. n.pP.
i 1-5 io ¥o ¥10 M ¥2
1,437,615 1,437,615 935,000
jo0s 930,217 930,237
St ture 0,410,710 2,608 8,413,318
irterior 5,761,165 {136, 06) 5,624,559
nn-luvc Protection 614,395 10,970 620,365
jentey 317,745 347,745 21,225
ninc, Metals 871,650 071,650 10,060
1nt, Swativizion 6,416,111 (94,732) 6,321,302 219,157
Flnihes 3,693,317 (181,10) 2,019,177 [ 00,645
Puipaent 1,572,015 (65,000) 3,507,015 107,410
Conveying Systems 3,429,021 (160,648) 3,269,191
Plusdoey 1,780,700 112,000 1,072,700 280.960
Vire liotection 1,061,C0) (1,150) 1,063,530 Gh, 452
u\'\L 14 965 419 {561,500) 14,400,910 841,390
I-mhlu.q I\ulo'nnon 2,802,050 600,000 3,400,000
Plectrical 10,057,202 10,067,202 586,018
llnb Connecticns 276,000 276,000
.H(-uuh £20,0C0 57,550 707,550
lh m:v\llonl 292,115 292,715 123,665
Geneeal Conditions 5,5C1,7¢C0 135,427 5,697,207 27,753 63,600
Contanaengy 5.209,250 (849,£75) 5.179,57%
1,444,050 1,444,050 308,000
708,230 92,652 080,002
1,971,002 1,971,800 1,971,800
(. H. bee & Uxpenses 7,410,000 291,651 7,753,654
C ". I\':lnl e . 522_!_‘1_00 57§,QQL -
TOTAL BULCLT 92,691,791 8,410 92,700,201 1,474,418 60,000 1,971,600 546,804 1,119,009 428,607
Horkmans' Comp. -- -0- 3,600 -0~ 39,134 77,793 29,000
Reviglony to U.P, s 2,211,147 ° - -— 131,360 293,554 375, 970 569 25)
teviged CCP 94,911,348 1,474,418 60,000 2,103,160 840,438 1,494,919_ _As:m 920
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PAGE II
WLGET ITLH ORIGIMAL CCP REVISIONS REVISED CCP D.P. B.P. B.P. D.P. D.P. n.P.
113 . ¥4 15 16 (BY vio
‘ 1,437,618 1,437,615 38,000 146,549
ations 930,237 930,237 ¢7,060 113,177
tructure 8,110,710 2, 6ol 8,413,314 5,772,397 | 2,605,921 —
iwterjor 5,761,165 {136,606) 5,624,559 4,299,676
Iisture Protection £11,395 10,410 625,365 68,580 492,749
wry 317,245 347,745 - 72,906
tetals u71,650 871,650 396,000 43,000
1t Subdivision 6,116,114 (94,732) 6,321,902 223,231
Flodzhes 3,003,337 (1u4, 160) 2,019,177 139,002
Luigrant 3,572,015 {65 4120} 3,507,015 :
Conveying_Systers 1,429,021 {160, 10) 3,269,193 1,637,061
Flusbisng 4,700,700 112,400 4,472,760 91,200
Fare Fgutection 1,004,600 (1,150) 1,063,530
wal 14,9C5,40 (564,500} 14,400,910
uild _hutomation 2,602,Cu0 €£00,000 3,400,000
tlectrical 10,067,202 10,067,042
Link Connections 276,000 276,000
shte stk 620,000 57,550 207,550 73,261
coovations 292,715 292,715 109,050 -
General Conditicns $.5C1,200 135,427 5,697,207 20,000 12,500 123,000 20,700 154,750 10,500
Contiency 5,269,250 (89,615) 5,179,575
Han= i bding 1,444,059 1,444,050
Neismbucsables 1ee,230 92,652 0n0,nn2
Hod Packaye 19 1,971,h00 1.921.60Q
t.n,_tee L bxjenues 7,450,000 293,654 7,753,654
e et - T £2%,000 924,000 e
TOTAL BULGLT 92,091,791 8,410 92,700,201 117,450 5,717,330 | 4,142,700 1,591,451 150,100 | S,133,128
warkmans' Comp. -- 7,010 463,567 216,030 66,310 4,642 221,609
fevisions to 1P, 's 2,211,147 69,257 145,311 363,703 250,322 52,297 240,416
fuvised CCP 94,911,344 166,707 5,062,641 | 4,506,403 1,841,773 202,405 5,373,551
veer g A = SRl ns s feas
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PACE 11f
AULGET ITIM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P. n.pP. B.P. B.P. n.P.
(3T] #20 021 122 023 [E2]
Lxcavation 1,437,615 1,417,615
Foundat 1ons 930,237 930,237
Steawctuce 0,110,716 2,600 A,413,318
1xterior 5,761,165 (136,000) 5,624,559 1,310,226 14,657
Iarsture Protection €14,395 10,970 625,365
Corpentey 337,145 317,795 12,823 219,933
e, Netals 871,650 071,650 20,000 323,000
Tet, tundivizion 6,416,114 (94,712) 6,321,302 3,416,112 |__ 2,163,337 130,845
Vindshes ” 3,001,337 (104,1..0) 2,819,177 320,240 . 638,999 624,178 486,652 517,213
Lguigrent 3,512,015 165,000) 31,507,015 2,147,260
Conveying Systens 3,429,821 (160,64} 3,269,193
Fduwdong 1,700,750 112,000 1,072,760
Vare l'rotection 1,040,€40 (1,1°9) 1,063,530
wne 11,905,440 (50,4 ,500) 14,400,940
tuidding Autoraticn 2,€20,000 600,000 31,400,000
Vlectgscal 10,057,282 10,007,202
Link Connections 27,000 226,000 .
Sltework €£0,000 57,550 707,550
Prnovations 252,715 292,715
ceal Cin ) S.501,76) 135,427 5,691,207 35,000 127,000 15,000 51,500 50,000 20,000
tingency 5,269,220 (R9.£15) 5,179,575 _
fh\n:-.l!u_i-lgu{lj 1,414,050 1,444,0%0
weinburebles 700,230 92,652 1no, nn2
B L by 1Y 1,971,020 1,971,100
C.i._bee & Erfenses 1,440,000 293,454 7,154,651
C.H. twnd A . 325,000 R 525,000__ cem e s
WAL BUIALT 92,091,791 8,110 92,700,201 4,906,427 | 4,790,219 624,951 654,411 515,379 677,07}
vorhmans® Cump, -- 197,902 205,760 29,040 27,267 21,47 20,245
Heviulons to U.¥. %3 2,211,047 (78,669) (22,001) s e
Peviged COP 94,911,340 4,907,762 | 5,012,918 602,06 654,411 515,379 677,673
. T AT IS S sl sssmesem ez oo STl ET TN TR IR T B e et

WY YT R INL A AEMAWY TEIEIS.
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PAGE 1V
NUOCET JITEM ORIGINAL CCP REVISIONS REVISED CCP B.P. D.P. n.p. B.P, n.P. D.pP,
#25 #26 K27 ¥20 029 » 30
Fxcavatlon 1,437,615 1,437,615
N whitvonyg 9}95_237 930,237
fMrmtme 8,410,710 2,008 ,A13, 3][]
interiur 5,701,105 (136,0G) J,(124:J'J‘)
tinture Protection 614,395 10,v70 625,365 :
Carpentey 317,245 317,745 14,595
M, 1cials 871,050 871,050 _ 20,000
nt, ..ul:h!ig!on 6,416,111 (94, 132) 6.33[__{{93_
)lulhhg__ ]ngl,]]" (1114 ho) 2,“19,171_
Ejurent 3,512,015 (¢3,000) 3,507,015 920,159 126,330
Conveying Systems 3,129,021 (l('l_i_!f:-'_ll) 3, ZQB_J‘JI 526,200 1,105,932
Flanbing 1,700,360 4,672,300 4,000,000
Yite Frotection 1,004,000 1,063,530 911,070
e _ 14,905,440 . 14,400,940 13,559,550
Pailding Autoration 2,600,070 600,un0 3,400,000
Electrical 10,047,202 10,067,202
Link L !:u:uon.. 276,000 276,000
Litevork £50,000 57,550 707,550
Fenvvations 242,715 292,715
teneral Conditions 5,5¢€1, 730 135,127 5,697,207 2,000 71,000 420,000 10,000
(.mlu.-;(ncl 5, 2(’) ,250 (139,0175) 5,179,575
llun*lmllullht} 1, 411 050 1,444,050
reivhurnables 783,230 92,652 010,802
h_l-l l ni e l'l 1 2]! 400 l.‘)’ll_i_'_l(l()
C.h, lu‘ L Lrjenses 1,470,000 293,054 7,75],(;‘;):1_
C !l. llnlul 525,000 225,000 e
TUTAL BULCLT 92,091,791 8,110 92,700,201 800,453 526,200 1,105,932 4,074,994 13,442,531 966,009
Warkmans® Comp, - 41,706 ~0- -0- 139,011 557,019 40 193
L 2,211,147 10,130 115,120 — 93,334 138,365 | 55,426
Peviced CCP

IR SXIT RS RN ¥
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PAGE V
BULGET 1TEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P. B.P. B.P. B.P., BUCGLT
31 32 KENMATNING
1,437,615 1,437,615
dations 930,237 930,237
wture 8,410,710 2,600 0,413,310
Ixtegiot 5,761,165 {136,606) 5,624,559 -0~
miintute Pratection €13,395 10,970 625,3G5 ” 63,990
Carpentry 347,145 317,745 6,201
Mmrc. tetals 071,050 071,650 56,090
Int, Sululivision 6,116,114 {94,732) 6,321,302 so-_
Finishes 3,003,317 {184, 160) 2,819,177 | 11,100
Lpuigrent 3,572,015 (65,000) 3,507,015 83,335 120,490
Convey by Systems 3,129,021 {160, 620) 3,269,143 0
Plumbing 4,780,700 112,000 4,072,760 315,000 107,520
Vire Frotection 1,064,604 (1,150} 1,063,530 -a-
wre 14,495,410 (564,500} 14,400,910 ol | A
i bding hutomation 2,060,000 600,000 3,400,000 3,400,000 =0
rlectescal 10,067,202 10,067,202 9,305,491 951
Link_Connections 276,030 276,000 236,000
Liteword, 610,0d0 57,550 707,550 N 614,204
292,715 202,115 60,000 _
5,4€1,7¢80 135,427 5,697,207 127,400 4,299,504
5,209,250 (0,675) 5,179,575 5,179,575
1,444,050 1,449,050 1,056,050
_ sables 708,210 92,652 000,812 U0, 002
Wi Packaye 49 1,971,000 BRIV INTIET . -0-
ol bee b_bxjenses 1,460,L00 291,654 7,753,654 7,753,654
Coe Pend 525,000 . 525,000 = 829.000
TOTAL LBULLLT 92,691,791 4,410 92,700,201 3,400,000 9,579,450
Vorkmang® Conp. - -0- 401,776
T IR T
Mevisbong to “"""__‘ 2,211,147 (1560, 90¢) 20,700 21,199,953
Nevised CCP 94,911,140 2,539,094] 9,608,150
IR R RN R o = ===
*Information obtained from Gilbane-Mortenson Monthly Report
dated October 31, 1984
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FINAN“AL

CONTRACTOR

BP #1 thru #7

Initial Construction

Phase I

BP #8 - Temp. Elec.
Sub. Installation
Gombold Elec., Inc.

BP #9 - Rad. Ther.
& Mas. Tower, Civ.
Struct.& Bldg. Enc.
Arkay Const. Co.

BP #10 - Rad. Ther.
Masonic Touwer-Elec.
Hayes Cont., Inc.

BP #11 - Rad. Ther.

Masonic Tower-Mecch.

Axel Hewman Heating
& Plumbing Co.

BP #12 - Rad. Ther.
Masonic Tower-Arch.
FnutwLon Const. Co.

BP #13 - Drilled
P'iers
Layne Minnesota Co.

GILBANE—@(TENSON
UNIVERSITY OF MINNESOTA
BUDGET CONTROL REPORT *

OCTOBER 31, 1984

ORIGINAL REVISED
BUDGET BUDGET
1,460,887 1,460,887

60,000 . 60,000
1,971,800 2,062,114
546,884 876,853
1,119,009 1,499,765
428,667 1,010,978
117,450 188,118

*Information obtained from Gilbane-Mortenson Monthly Report

e

dated October 31, 1984

GROSS ESTIMATED PREDICTED
" COMPLETED TO FINAL {OVERRUN)
TO DATE COMMITTED COMPLETE COST UUDERRUN
1,460,887 1,460,887 -0- 1,460,887 -0-
55,036 55,036 ~0- 55,036 4,964
2,039,621 2,039,621 -0~ 2,039,621 22,493
625,543 649,025 -o; 649,025 227,828
1,055,466 1,071,004 -0~ 1,071,004 428,761
1,058,504 1,078,333 -0- i,o78,333 (67,355)
276,229 276,229 -0~ 276,229 (88,111)

e w3 1 EEE DS U BEE BE B BN Ea [ ... I
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FINA“I\L
GILBANE-~-MORTENSON

UNIVERSITY OF MINNESOTA
BUDGET CONTROL REPORT *

OCTOBER 31, 1984

GROSS ESTIMATED PREDICTED

ORIGINAL REVISED COMPLETED 0 FINAL (OVERRUN)
QONTRACTOR BUDGET BUDGET TO DATE COMMITTED COMPLETE COST UlIDERRUN
BpP #14 - unit J
Structural Steel .
I.. L. Ledeune Steel 5,717,330 5,905,380 4,750,270 4,754,121 10,000 4,764,121 1,141,259
BP #15 - Foundations
and Concrete :
lovering Assoc., Inc. 4,142,700 4,714,755 3,892,208 4,082,420 . 170,000 4,252,420 462,385
BP #16 - Unit J
Elevators
Gust. Lagerquist
& Sons, Inc. 1,591,451 1,846,731 1,604,327 1,865,280 -0~ 1,865,280 (18,549)
nep #17 - uUnit J .
Material /Personnel
Hoists .
Advance Equip.Co. 150,108 150,108 . 120,142 129,344 ~0- 129,344 20,764
BP #18 - Building
Enclosure
Lovering Assoc.,Inc. 5,133,135 5,429,056 4,120,806 5,317,883 26,000 5,343,883 85,173
BP #19 - Struct.Studs
Insul,Drywall & Plaster
Olympic Wall Systcems,
Inc. 4,986,427 4,963,692 2,252,317 4,473,290 85,000 4,558,290 405,402

BP #20 - Interior
General Const.
Fnutson Const.Co. 4,790,219 5,072,681 638,356 4,956,199 30,000 4,986,199 86,482

*Information obtained from Gilbane-Mortenson Monthly Report
dated October 31, 1984,
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- FINANﬂL

CONTRACTOR

BP #21 - Acoustical
Ceilings

Acoustics Assoc.,
Inc.

BP #22 - Quarry Tile,
Ceramic Tile, Terrazzo
Epoxy Flooring
Grazzini Bros. & Co.

BP #23 - Resilient
Flooring, Carpct
Architec. Sales of
Minn., Inc.

BP #24 - Paint and
Wall Finishes
Julius B. Nelson &
fon, Inc.

BP #25 - Food
Service Equip.
Aslesen Co.

BP #26 - Pneumatic
Tube System
Quantum Ind., Inc.

DP #27 - Material
Transport System
Mogler Systems Div,

GILBANE-MORTENSON
UNIVERSITY OF MINNESOTA
BUDGET CONTROL REPORT *

OCTOBER 31, 1984

GROSS ESTIMATED PREDICTED
ORIGINAL REVISED COMPLETED TO FINAL
BUDGET BUDGET TO DATE COMMITTED COMPLETE COST
624,951 608,603 1,872 501,718 -0~ 501,718
654,411 654,411 4,550 652,365 -0- 652,365
515,379 520,899 5,000 497,050 -0- 497,050
677,873 684,221 6,266 355,506 5,000 360,506
)
526,200 641,320 215,646 641,320 -0~ 641,320
1,105,932 1,105,932 357,625 1,105,932 -0~ 1,105,932

*Information obtained from Gilbane-Mortenson Monthly Report

dated October 31. 1984,

e

(OVERRUN)

UNDERRUN

106,885

2,046

23,849

323,715

(233,516)

e s SEs EEE EEE NS S P S S S B em el M !ﬁi.
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CONTRACTOR

BP #28 - Plumbing
& Medical Gases
Harris Mecchanical
Contracting Co.

BP #29 - HVAC
Axecl Hewman litg.
& Plunbing Co.

BP #30 - Fire
Protcection System
Carlson Ahuto. Fire
Protection Co.
BP ¥31 - Bldg.

Automation System
Honcywell Inc.

BP #32 - Electrical
Commonwealth Elec.

Unpurchased

Insurance
Workmans' Comp.

General Conditions
Contingency

Non-Bldg. Costs

GILBANE-MORTENSON
UNIVERSITY OF MINNESOTA
BUDGET CONTROL REPORT *

OCTOBER 31, 1984

‘

GROSS ESTIMATED PREDICTED
ORIGINAL REVISED COMPLETED 70 FINAL (OVERRUN)
BUDGET BUDGET TO DATE COMMITTED COMPLETE CcosT UIIDERRUN
4,074,994 4,188,705 3,119,896 4,235,849 250,000 4,485,849 (297,144)
13,442,531 13,619,265 6,171,243 9,280,819 65,000 9,345,819 4,273,446
966,885 1,038,947 388,588 763,019 -0- 763,019 275,928
2,526,336 2,545,364 ' 463,537 2,539,094 -0- 2,539,094 6,270
9,579,450. 9,670,367 3,431,543 6,453,098 30,000 6,483,098 3,187,269
‘ 1,077,586 -0- -0- 1,047,016 1,047,016 30,570
2,823,678 2,900,663 600,723 2,900,663 -0- 2,900,663 -0-
4,020,099 269,640 269,640 2,416,064 2,685,704 1,334,395
5,177,912 -0- -0- 5,177,912 5,177,912 -0-
988,361 201,763 201,763 518,150 719,913 268,448

*Information obtained from Gilbane-Morte

dated October 31, 1984

nson Monthly Report
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GILBANE-MORTENSON
UNIVERSITY OF MINNESOTA
BUDGET CONTROL REPORT"

9L

OCTOBER 31, 1984

GROSS ESTIMATED PREDICTED
ORIGINAL REVISED COMPLETED T0 FINAL (OVERRUN)
CONTRACTOR BUDGET BUDGLT TO DATE COMMITTED COMPLETE CosT ULIDERRUN
Reimbursables 997,672 250,824 250,824 305,481 556,305 441,367
Personal & Fee 7,460,000 7,746,313 3,552,197 7,746,313 -0~ 7,746,313 -0-
Bond 525,000 525,000 521,075 . 521,075 6,000 - 527,075 (2,075)
TOTALS 94,955,692 43,511,700 72,361,170 - 10,141,623 . 82,502,793 12,452,899

*Information obtained from Gilbane-Mortenson Monthly Report

dated October 31, 1984
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c UNIVERSITY OF MINNESOTA | university Hospitals and Clinics
TWIN CITIES 420 Delaware Street S.E.
Minneapolis, Minnesota 55455

December 7, 1984

TO: PLANNING AND DEVELOPMENT COMMITTEE, BOARD OF GOVERNORS
Clint Hewitt Staff: Ed Howell
Geoff Kaufmann Nancy Janda
William Krivit, M.D. Mark Koenig

John LaBree, M.D,
Virgil Moline

C. Edward Schwartz
I. Dodd Wilson, M.D.

FROM: Al Hanser, Committee Chair
G The December, 1984 meeting of the Planning and Development Committee will
be held:

Wednesday, December 12, 1984
10:30 A.M.
Dining Room III
University Hospitals

The agenda for the meeting is enclosed.

AH/sds

HEALTH SCIENCES
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CALL
TO
ORDER:

ATTENDANCE:

APPROVAL
OF
MINUTES:

EXTRACORPOREAL
LITHOTRIPTER:

Minutes
Planning and Development Committee
Board of Governors
Monday, November 26, 1984

Committee Chairman Al Hanser called the November 26, 1984 meeting of
the Planning and Development Committee to order at 3:15 p.m., in
Hospital Dining Room III.

Present: Al Hanser, Chair
Geoff Kaufmann
William Krivit, M.D.
John LaBree, M.D.
Virgil Moline
C. Edward Schwartz
I. Dodd Wilson, M.D.

Absent: Clint Hewitt

Staff: Cliff Fearing
Greg Hart
Ed Howell
Nancy Janda
Mark Koenig
Ken Merwin

Guests: Paula Clayton, M. D.
Elwin Fraley, M.D.
Barb Reichter
Hans Trannes
Viec Vikmanis
Steve Young

The Committee seconded and passed a motion to approve the minutes of
the October 10, 1984 meeting as written.

Mr. Greg Hart and Dr. Elwin Fraley presented a detailed program proposal
on the extracorporeal lithotripter for Planning and Development Committee
endorsement., Their comments addressed the clinical application of this
new technology, the timing and economics of the acquisition and the
community relationships. The Hospitals have been approved for a
non-substantive 1122 review by the Health Board and expect that a
lithotripter could be available for delivery to the University Hospitals
in the fourth quarter of 1985. Equipment and remodeling costs for this
project are expected to be approximately $2 million,

Following a series of specific questions regarding the acquigition
itself, the Committee discussed a potential cooperative effort between
University Hospital physicians and local urologists that would allow



RENEWAL
AND
RENOVATION
COMMITTEE
REPORT:

interested community urologists access to the University Hospitals'
lithotripter for the treatment of their patients. Dr. Fraley and

Mr. Hart indicated that the liklihood of the community having at

least one other lithotripter is great and that preliminary discussions
with local physicians regarding this cooperative venture had been

a bit difficult.

The Planning and Development Committee seconded and unanimously
approved a motion to endorse the acquisition of the extracorporeal
lithotripter and to support the continued dialogue with community
physicians with the intent of establishing a cooperative relationship
for the utilization of this technology.

Mr. Cliff Fearing, Chairman of the Renewal and Renovation Committee,
presented the detailed findings of that group for Planning and
Development Committee consideration. The charge of the task force
had been to develop a master plan for departments not included in
Unit J that could be cost justified in terms of operating efficiency
or revenue enhancement within a budget of $6.2 million, to define
critical space needs that could be cost justified, to analyze or
evaluate space needs and to assess the benefits of retiring long
term debt with the savings from the Unit J project.

The task force, he reported, engaged the local consulting firm of
Robert Douglass and Associates to assist and address the above
issues. Following several months of work, the task force put forth
the following recommendations for Planning and Development Committee
discussion:

1. $2 million should be retained for investment at turrent
interest rates to be used to offset the interest expense
of $2 million of the outstanding bonds.

2, Develop a long range facilities improvement plan to
address the renovation needs of departments that will
not move to "J".

3. Reserve space adjacent to a Unit J link for the Department
of Obstetrics.

4. Address the expansion needs of the Elipesy Program independent
of Mayo renovation planning.

5. Relocate Cystoscopy to level 4 of Mayo using approximately
$400,000 of the Mayo relocation budget.

6. Relocate the Department of Psychiatry to 5th floor Mayo.
Relocate departments displaced by this move.

7. Relinquish the NW corner of Mayo and the Variety Club
Heart Hospital to the Health Sciences.

8. Develop a permanent planning structure to monitor future
renovation planning.



QUARTERLY
PURCHASING
REPORT:

PLANNING
AND
MARKETING
WORK
PLAN:

DEVELOPMENT
UPDATE:

ADJOURNMENT :

Mr. Fearing carefully explained each of these recommendations and
responded to several questions. He noted a strict cost justification
of renovation have proved to be quite difficult and that the needs
of the departments clearly outweigh the available renovation dollars.
Slides of the current Psychiatry facility were shown. In conclusion,
he agreed that a final presentation would be made to the Planning and
Development Committee and the full Board for approval in December.

Mr. R. Edward Howell presented the Quarterly Purchasing Report for
the period of August through October 1984. He explained that
expenditure levels for this period were slightly elevated due
primarily to one large capital acquisition.

Mr. Geoffrey L. Kaufmann presented the Strategic Planning and Market-
ing work plan for the period of October, 1984 through September, 1985.
Mr. Kaufmann reviewed specific tasks to be accomplished, each of which
was accompanied by an intended time frame,and described several
committee structures that would be involved in the conduct of these
activities.

The seven major tasks to be accomplished include review and teformation
of the mission statement, an internal assessment, an external assessment,
major strategy development, the ongoing monitoring of the planning
itself and the communication of information to various publics.

The Planning and Development Committee also reviewed an organizational
chart which depicted the various groups and committees to be involved.

A strategic planning steering committee, whose membership is being
finalized,will oversee the process and will work on a regular basis with
the Planning and Development Committee,

With that information, the Planning and Development Committee seconded
and unanimously passed a motion to endorse the Strategic Planning and
Marketing Workplan as written.

Mr. Kaufmann concluded his report by noting that several public relations
firms were currently being interviewed as potential consultants to the
hospital on advertising.

Mr. Ken Merwin reported that the Rocco Altobelli event at the Carlton
Celebrity Theatre had been a great success and was enjoyed by all
who attended. He also reported on a couple of current development
efforts and spoke briefly about how members of the Board might be

of assistance in fostering some of these relationships.

There being no further business, the meeting of the Planning and
Development Committee was adjourned at 5:10 p.m,

Respectfully submitted,

691»4«,

Nancy C. Wanda
Executive Assistant

to the Board of Governors



Board of Governors
November 28, 1984

EXECUTIVE SUMMARY
OF THE RECOMMENDATIONS
OF THE MAYO RENOVATION & RENEWAL COMMITTEE

BACKGROUND
In late 1983 it was determined that, with 98% of the Unit "J"
work under contract, approximately $11.6 million had been saved

on the total project. The terms of the Construction Manager's
Agreement stipulated that that firm would receive $2 million
in incentive payments, leaving a net savings of $9.6 million for
the University. Under the convenants of the bond sale, surplus
funds in the construction account may be used to:
1. Make any final payments required for construction or
renovation associated with the project,
2. Fund obligations to the trustee or paying agent that
might be outstanding,
3. Make further capital improvements in Hospital facilities,
4. Fund any deficits in the reserve fund, or
5. Make transfers to the sinking fund account.
Based on a recommendation of the Board of Governors, the Regents
allocated $3.4 million of the remaining savings to complete several
areas within Unit "J", and approved a study to determine the most
efficient utilization of the remaining $6.2 million. This study
was felt appropriate because the construction manager and hospital
contingency budgets were viewed as being adequate to assure the
financial completion of the project. 1In April of 1984, the Renova-
tion and Renewal Task Force was appointed by the hospital director
to investigate alternative uses for the funds and recommend a
course of action.
The charge to the Task Force included the following:
1. Develop a renovation master plan for departments
excluded from Unit "J" which is cost justified
in terms of operational efficiency or revenue
enhancements with a budget of approximately $6.2
million.
2. Define critical space needs which must be addressed
which cannot be cost or revenue justified.
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Executive Summary

2.

3.

CES: jmp

Reserve (but not provide remodeling funds) space on

the fourth level of the Mayo building for Obstetrics.
Allocate $4.2 million to renovate space for the
Department of Psychiatry and relocate the Neurosurgery,
Neurology, Anesthesia and Pathology offices and Depart-
ments of Respiratory Therapy and Electromyography.
Vacate approximately 24,000 square feet on the third
and fourth levels of the Mayo building and all hospital
space in the Variety Club Heart Hospital (approximately
45,000 square feet). This space is to be turned over
to the Health Sciences for reallocation.

Conclude a comprehensive building use master plan for
all other services and departments within the hospital
following a detailed analysis of the projected occupancy
of Unit "J".
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Computer Replacement Project

Introduction and Historical Development

University Hospitals automated data processing history began in
1970, when the Hospitals purchased and installed its first computer.
Prior to 1970, the Hospitals computer processing consisted of
Patient Accounting and Accounts Receivable applications being pro-
vided by a shared service, and payroll and financial services being
handled by main campus.

During the years 1970-1974 the first applications became operational.
Early systems development were primarily those with strong financial
tendencies. In 1973 computerization of the Pharmacy included the
first development of an on-line information system and the first
computer support of an ancillary department.

During late 1973 and early 1974 a Long Range Plan for continued
computer system development was prepared and presented to the
various Hospital decision-making bodies. It identified the rela-
tionship of program areas and help set the direction for the
development which occurred from 1974 through 1980.

The period from 1974 through 1980 showed a rapid expansion of
information systems. Major efforts included:

- A balance of development between service systems and accounting
systems;

- Additional development of on-line systems;

- An increase in the development of information, management, and
reporting systems;

- Continued enhancement of computer hardware;

- Conversion to large system computer family.

Priorities and direction were again evaluated in late 1980. This
resulted in a five year plan for Information Systems Development
published in January 1981. Expansion of services during the period .
1981-1984 have been consistent with the direction committed to in

that plan. Hospitals' systems services expanded with the changing
capabilities of the computer industry. On-line information sources

are being expanded into care-giving areas. Specialized computers are
utilized to "distribute" the computer workload in the most cost
beneficial manner. Computer to computer linkages have been established
to facilitate information sharing and reduce redundant data input.
Utilization of microcomputers and office automation techniques

have been initiated.

A chronology of system applications growth at UMHC is shown in
Attachment I.
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As our computer applications have grown over the years, so has our
computer hardware., Attachment II depicts a chronology of our
hardware upgrades since 1970,

Attachment III demonstrates the growth in our "on-line" data
communications activity over the past ten years, and projects
growth through 1990.

Current Hardware Status

As is shown in Attachment II, UMHC is currently using dual "large
system" computers (Burroughs models 6800/6900) for its central

data processing. These processors were installed in early 1981

and have been in use for nearly four years. With the growth in
systems development and on-line communications, the hardware

began to reach a point of "overload" late in 1982. At that time we
considered hardware replacement, but rejected that course of action
due to the unavailability of a computer configured to meet our needs
at a reasonable price. Instead, we engaged in a major "computer
retrenchment", wherein we streamlined our applications and selectively
eliminated some programs and reporting. That process has given us
an additional 12 - 18 months of use, but we have now reached the
point where replacement is necessary.

To demonstrate the need for replacement, attached are four charts
(Attachments IV - VII) which show the changes in four key measures
of computer utilization - processor utilization, data communications
response time, memory utilization, and utilization of storage
capacity.

Consultant's Report

Before moving forward on computer replacement, we have thought it
important to also develop a long-range (five year) plan for infor-
mation systems development. It is the information system which
drives the machine, thus planning for hardware and software expansion
should occur con-jointly.

Toward that end, we have engaged an external consultant who has had
substantial experience nation-wide in institutions such as ours.

Ernst and Whinney has submitted a preliminary report of their findings
and recommendations. That report strongly recommends an upgrade

of our mainframe processors.

In addition to the hardware upgrade recommendation, the consultant
also recommended a number of changes directed at our internal process
of systems development and management,

Conclusion

We are continuing to develop the details of our plan for computer
expansion looking in particular at the specific hardware configuration
and methods of financing. Specific recommendations will be made

at the January meeting of the Board and its committees.
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1970

1971
1972

1973

1974

1975

1976

1977

1978

1979

1980

ATTACHMENT I

- Patient Accounting
Accounts Receivable
Medical Records

- Payroll Manhour Reporting

- Outpatient Appointment Reporting
Outpatient Census Reporting
Hospital Telephone Directory
Accounts Receivable Rewrite

- - Doctor Master -
Financial Reporting
Outpatient PharmacCyececcccccscscccscaccssssssaes®
Pharmacy Formulary
Pharmacy Reporting
Property Management
Data Communication System

- Inpatient Appointments
Nurse UtilizatiOnNeeecescccecccscccscccsscssansse®
Patient LocCatiONeecesscsceccessscscsscccacscncec?
Project Control

- Length of Stay Reporting
Patient Billing ReviSiONe.cceesescscsccscccccnane®
Operating Room Info System
Patient IndeXeeececeecescooscescaccscscccscnanss®

- Capital Expenditures
Active Patient Files
Inpatient PharmaCyececeeccscccsccesocssosssccscacs®
Revised Pharmacy Reporting .
Radiology Registration and Charging...ceeeceeeso?®

=  AOMiSSiONeseseccsssscascescssscsssscsassscncaons®
Medical Records Rewrite
Outpatient Data Entryeeccccececcccccsccccccccccaes¥®
Third Party Logs
Production Scheduling

- Conversion to Large System
Data Communications System
Data Base Management

- Medical Records Rewrite
Physical Medicine and Rehabilitationeeceececccececes?®
Warehouse Distribution Center..cceccccccecseecss®
Magnetic Media Library

— ResSpiratory Car€.ceccececececccscvsccccsssccscsces®
Radiology Rewrit€.ecceesccccasescces R ¢
Interface to Laboratory SysteMeeceecececceceossee®
12/4/84 -4- 20
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1981

1982

1983

1984

] On-Line

Personnel Reporting SysteM.cececsececcccscscsanse®
Patient Accounting System EnhancementS...eecee..*
Physical Medicine and Rehab EnhancementS..c.ee..*
Hospital Information System Needs Evaluation

Doctor Master Rewrite....ececececrcccccansccscas®
ECG System Replacement

FRS Upgradeceeeccececcccccescscccsacscccscasanss®

Location and Control (Records and FilmS)..eeee..
Word Processing LOGeeecesesesescssscsceccccccoses
Respiratory Care EnhancementS.cceceeecececcseses
Computer Assisted Budgeting (Salaries) cceeeeeess
Equipment Planning (Friesen) cceececcscscsceccces
STAR - Nursing Station Information - Pilot......
Third Party LOgS.eecescocssesccocsssosscascvcnsss
Management Information System Reportinge.ececeecee
Clinic Information SySte@Meceecccccecccccacosens
Corporate RepOrtingeecececesecccecscoscsvsscsssccns

* * % % % F % ¥ ¥ %

Location and Control (Equipment) cecessecececocas
Conputer Assisted Budgeting (Revenue) cececeeceese
STAR - Enhancement..cccececccccccccccsccccccoces
Operational Systems Retrenchment.....cecececeees
P/P Flex RepOrtingeecececccccsccscccscccccaccesccens
Laboratory Results RepOrtinge.csececececsscceccccces

* ¥ ¥ * * %

Distribution Center System Replacement..ecececess
PUIChASING.eeececceccccccscnssssacsscsacsssncans
PPS/DRG/AWARE — BillinG.eececescccecccacsccscens
Computer Assisted Budgeting (Expense).....cceea.
RadiolOgYeeseececcecosoccscscscsssosssccscnscocs
NIMIS EnhancementS.ceceeccccccccscscscscoscscsnee
IP Pharmacy Dispensing Replacemente.ccececsecsccass
Corporate Reporting Enhancement...cceceescccecces
Microprocessing/Office AutomatiONeeecececccecccess
Medical Records EnhancementS.cceeseccccceccccess
Patient MONitOringeeceeccccesaccoccecccsccccccoses

* % % o % ok % % * ¥ %

JPT 12/4/84 -5-
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, UPGRADES ~

2 XA15 7

2 X A9F
2 X 6900
B 6810
B 6807/

22




N R PN L 2

ATTACHMENT III
On~Line Activity
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ATTACHMENT IV

PROCESSOR UTILIZATION

PERCENTAGE OF USE

Percentage of Use
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ATTACHMENT Vv

Data Communications Response Time
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ATTACHMENT VII

UTILIZATION OF STORAGE CAPACITY

DISK CAPACITY ACTUAL USAGE
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m UNIVERSITY OF MINNESOTA | university Hospitals and Clinics

TWIN CITIES 420 Delaware Street S.E.
Minneapolis, Minnesota 55455

December 6, 1984

TO: Members, Planning and Development Committee

FROM: C. Edward Schwartz
Hospital Director

RE: The Development of a Seperate Legal Entity

For approximately five months now, the University Hospitals have
actively been pursuing the development of a helicopter air ambulance
program with Abbott Northwestern and St. Paul Ramsey Hospitals. The
Consortium, as the three are being called, hope to have this program
operational by March of 1985,

It is intended that the locally based Bio Medical Research Associates
(BMRA) would provide the actual transportation services for the Consortium.
The attached document outlines the proposed relationship between the Consortium
and BMRA for your consideration.

CES/sds

HEALTH SCIENCES
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Air Ambulance Consortium (Separate Legal Entity)
December 12, 1984

Background

The Board of Governors approved in September, 1984, University Hospitals entering
into a Consortium to operate an air ambulance program. The consortium is a joint
venture involving Abbott Northwestern Hospital, the St. Paul Ramsey Medical Center
and the University of Minnesota Hospitals and Clinics as operators. It was intended
that Bio Medical Research Associates (BMRA) would provide (through either
acquisition or contract) the actual transportation services, BMRA is the holder

of a state-wide advance life support transportation license which includes the
ability to transport on the ground and in the air. The Consortium applied for a

Federal 1122 review and hopes to be operational by March, 1985.

While considering the Consortium proposal, the Metropolitan Health Board asked that
an attempt be made to consolidate the proposed service with a similar project being
developed by North Memorial Hospital. Those efforts revealed that a consolidation
with North Memorial was not possible. Further, during the period of examination,

Health One, Corporation, an affiliate of North Memorial in their helicoper project,

made acquisition overtures to BMRA,

To protect the Consortium's position in the market with BMRA, two alternatives seem
possible: 1) One of the Consortium members could acquire the company and operate

it for the benefit of the full Consortium, or 2) the Consortium members could form

a new legal entity to own and operate the service, Failing a successful execution
of one of these two alternatives, it is likely that BMRA would be acquired by a
competitive air ambulance program and this would mean that the Consortium would

not only need Federal 1122 approval, but also need to apply for a license and
develop operational expertise in the vehicle aspects of the transportation services,
The first option poses long—term control issues for the other non-owner members

and unbalances the financial risk and opportunities. The second alternative balances
risk and opportunities, and provides'an organizational vehicle to assure acceptable
operations. The members of the Consortium have expressed a willingness to enter into

the service on the basis of one-third ownership for each institution.

29



Recommendation

It is recommended that the Planning and Development Committee, endorse, in
principle, the Hospitals entering into the formation of a separate legal

entity whose purpose is to acquire BMRA, continue the operation of its

current services and implement a Air Ambulance program. The Hospitals would
then proceed with negotiations with the involved parties and present final
Articles of Incorporation and other enabling documents to the Board of Governors

prior to final implementation of the separate legal entity.

Following Action by the Planning and Development Committee this recommendation
will be presented to the Board of Governors for endorsement, prior to presenting

the item for final approval by the Board of Regents.

Proposed Resolution

The Planning and Development Committee endorses, in principle, the development
of a seperate legal entity comprised of the University Hospitals, Abbott North-
western and St. Paul Ramsey Hospital for the purpose of acquiring BMRA with the
understanding that the Articles of Incorporation will be reviewed prior to the

signing of a contract.
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m UNIVERSITY OF MINNESOTA | university Hospitals and Clinics

TWIN CITIES 420 Delaware Street S.E.
Minneapolis, Minnesota 55455

December 6, 1984

TO: Planning and Development

FROM: C. Edward Schwartz
Hospital Director

RE: Board Policy on Capital Expenditures

From time to time Board members have raised questions regarding the
process for approval of the capital budget and, in particular, major
capital projects., Questions have generally related to the roles

of the Finance and Planning and Development Committees, and the
definition or dollar threshold level of projects which require specific
Board approval.

In looking into this matter we found that the only existing applicable
Board policy is approximately eight years old, clearly out of date (see
attached). We have thus drafted a new policy for your consideration.

CES/sds

attachments

HEALTH SCIENCES
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Definitions

T’—_
Board of Governors (/—tl::>(4l

Policy on Capital Expenditures

Capital Expenditures are those construction or remodeling projects

or equipment purchases/leases, which involve expenditures of over
$500 and an asset with a depreciable 1ife of three years or longer.

Major Capital Expenditures are those construction or remodeling

projects, or equipment purchases/leases, which involve expenditures
of over $600,000 and an asset with a depreciable 1ife of three
years or longer.

Long-Range Capital Plan

Between April and June of each year the Hospital Director shall
provide a long-range capital expenditure plan to the Board of
Governors. This plan shall be reviewed by the Planning and
Development Committee and the Finance Committee. The plan should
identify total capital expenditures anticipated for each of the
next five fiscal years, and should also identify anticipated major
capital expenditures on an item-by-item basis.

The long-range capital plan is provided to the Board for use in finan-
cial and program planning. No specific action on the long-range
capital plan is required, and authorization to proceed with any
element of the plan shall not be considered to have been provided
until approval of the Annual Capital Budget has occurred.

Annual Capital Budget

Between April and June of each year the Hospital Director shall
provide a recommended Annual Capital Budget. This plan shall

be reviewed and endorsed by the Planning and Development Committee
and the Finance Committee, and approved by the full Board. The
approved Annual Capital Budget shall be included in the overall
Hospital budget plan provided to the Board of Regents each year.

The Annual Capital Budget shall include all capital expenditures,
and shall identify major capital expenditures on an item-by-item
basis.

Approval of the Annual Capital Plan shall authorize the expenditure
of funds up to the approved budget limit. Initiation of major
capital expenditures shall not occur without specific project
approval by the Board, which may occur with the approval of the
Annual Capital Budget, or may occur later in the fiscal year.
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Project Approval - Major Capital Expenditures

Initiation of projects involving major capital expenditures shall require
the endorsement of the Planning and Development Committee, the Finance
Committee and approval by the full Board of Governors. No commitment

of funds, other than preliminary planning costs, for major capital
expenditures shall occur without Board approval.

Monitoring and Reporting

A year-to-date summary report of actual capital expenditures shall be
provided to the Board of Governors Finance Committee on a monthly basis
by way of presentation of the appropriate cash flow statements. An annual
summary report of actual capital expenditures shall be provided to the
Board Finance Committee at the conclusion of each fiscal year.
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From "Statement of Financial Requirements," 1976

Governors (in collaboration with management and medical staff) in the context of

the hospital's role in the regional health delivery system. Cooperation between the

hospital and the responsible planning agencies and between the hospital and

Minnesota Legislature is essential for best results. The following methods of

financing provide for capital! requirements with respect to Equipment and Minor

Remodeling, and Expansion.

Equipment and Minor Remodeling A fund should be established to provide for

these ongoing expenditures. This fund should be budgeted annually.

Expansion Capital expenditures and/or amortization of debt for 1) the acqui-

sition of land 2) replacement and major modernization of buildings and 3)

expansion of plant, equipment and services may be met by any or all of the

following:

a. philanthropy

b. grants and appropriations

c. funded reserves accumulated from depreciation of capital assets at
current price level replacement costs

d. income earned on investments of reserve funds, operating fund surpluses,

endowments, gifts and grants when such income is not assigned for some
other specific purposes by the Board of Governors and the Board of

Regents or the donor

Policies which guide the financial management of capital assets include the

following:

-

L.

3.

Capital costs in excess of $100,000 per project should be identified in a
plan for the current and subsequent three year period.

A separate fund to finance approved projects should be maintained to

cover full estimated costs.

A projected cash flow statment for capital expansion, replacement or
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modernization costs should be maintained. Source(s) of funds should be
clearly identified.

Development and maintenance of the hospital's facilities plan and land use
plan are a responsibility of the Facilities Committee of the Board.
Commitments to capital development expenditures should result from
concurrent involvement of the Finance Committee and the Facilities
Committee for recommendation to the Board for its approval and recom-

mendation to the Board of Regents.

IV. Costs of Health Services Delivery Research, Development and Community

Service

The hospital is, in part, chartered by society to respond to changing social needs

and desires. The goals contained in the Annual Plan stress the commitment to

health services delivery research, development and community service for

attainment of the mission. The following policies help identify the appropriate

sources for funding the activities and programs approved by the Board:

Expenditures should be consistent with achievement of general community
and hospital interests and not the interests of special groups.

Income from gifts, grants, endowments, appropriations and other sources
if not restricted to a specific purpose, may be the primary funding sources

for these programs and activities.

Income from provision of care to hospital patients should be a secondary
funding source consistent with maintaining a proper balance between such
costs and the total costs of the hospital and in terms of the community's
needs and ability to finance such programs.
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OVERVIEW

BID PACKAGE STATUS

Contracts awarded to date 30
; Bid packages cancelled 2
; Bid packages currently out 0
for bid
j Bid packages left to bid 2
‘ Total packages to be bid 34
| SCHEDULE STATUS
§ Original Original Approved Current Current
| Substantial Certified | Schedule Substantial Certified
Completion Completion | Extension | Completion Completion
Date Date (Days) Date Date
| Therapeutic Jan.1,1984 Jan.1,1984 58 Feb.29,1984 Feb.29,1984
| Radiology
§ %
| %t J Mar.1,1984 Dec.1,1984 0 Mar.1,7984 Dec.1,1984
BUDGET STATUS
ver (Under) Percent.
o et o bace | o date | tudget Comicted P o e | P ettt | Fetimate g”w:d")
Building $ 95,164,481 $ 95,227,921 $79,747,856 83.8% $46,331,647 48.7% ($15,480,065) (16.3%)
Costs
Non-Building | § 30,138,085 $ 16,587,998 $16,587,998 55.0% $12,993,254 43.1% - -
Costs
TC $125,302,566 $111,815,919 $96,335,854 76.9% $59,324,901 47.3% ($15,480,065)
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UNIVERSITY HOSPITALS RENEWAL PROJECT
PROGRESS REPORT
DECEMBER 1, 1984
CONSTRUCTION ACTIVITIES

Final inspections have been completed and Certificate of Substantial Completion
issued for the Magnetic Resonance Imaging Suite in Unit J. Siemen's personnel
continue to work on the installation of the magnet. The magnet is scheduled
to be energized on December 1, 1984.

Work continues on the building elevators. The final wiring for the initial
contract elevators is being installed for call buttons, indicator lights
and the annunciator panels. Installation continues on those elevators added-
back to the Project; door frames and elevator cabs are scheduled for delivery
and installation during December.

Now that the exterior of Unit J is substantially complete, work will be concentrated
on the interior of the building. Stud work and door frame installation is pro-
gressing on all floors, Levels One, Two, Four and Five are complete. Sheet rock
has been installed throughout Level Four and is now being installed on Levels One
and Five.

Final measurements have been made by the manufacturer's of the casework and milli-
work for Level Four in anticipation of its fabrication. The nursing desk for the
southwest area of Level Four has been delivered and will be installed in
December. Painting of the walls will begin on Level Four in December.

The waste and venting system is scheduled for completion in December. Water mains
and branches and the medical gas system have been installed on Level One and
Four. Work continues on schedule on Levels Two, Five and Six.

Heating and cooling piping is progressing in those areas not yet completed (Levels 3
and 8?. A1l inwall electrical piping has been completed on Level Four; work is

now progressing on Levels One, Two and Five. Above ceiling systems electrical
conduit started on Level Four in November.

Average daily manpower on site in November was 245 between 16 trade contractors.
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NIVERSITY HOSPITAL
o CONTRACT AWARD SUMMARY

S RENEWAL PROJECT

6¢

Inc.
$51,166

Minneapolis, Mn.

BID .
DESCRIPTION PACK.| ESTIMATE | LOW BID VARIANCE S.E.D. FIRMS MINORITY FIRMS CONTRACTOR
#
Construction Fence 1 $ 26,571 |% 25,168 $ (1,403) | A-1 Excavating Crowley Fence Company
$ 760 St. Paul, Mn.
Preconstruction Work 2 240,487 | 126,300 (114,187) | SACO Sheehy Construction
$ 3,800 Company
St. Paul, Mn.
Apartment Building 3 9,240 9,240 -0- Roy-A1l A. Kamish & Sons
Demolition $ 300 St. Paul, Mn.
Powell Hall Demolition 4 365,936 348,975 (16,961) | Roy-Al Controlled Demolition
, $11,000 Baltimore, Maryland
Mass Excavation 5 1,358,671} 935,050 (423,621) | Texture Master [A-1 Excavating [Carl Bolander & Sons
$29,000 M.A.C. Trucking Minneapolis, Mn.
. Jewat Trucking|
Cancelled 6
Cancelled 7
Temporary Power Substation| 8 61,768 51,166 (10,602) | Gombolt Electric Gombolt Electric, Inc.

SE-
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UNIVERSITY HOSPITAL® RENEWAL PROJEQOY
CONTRACT AWARD SUMMARY

{
i
|
]
1

o

BID
DESCRIPTION ;ACK ESTIMATE | LOW BID VARIANCE S.E.D. FIRMS MINORITY FIRMS CONTRACTOR
Radiation Therapy & Masonic| 9 $2,000,000 |$1,971,800 |$( 28,200) | Bay Mills Dunsheath Arkay Construction Co.
Tower, Civil, Structural $16,900 Construction Minneapolis, Mn.
and Building Enclosure Eccnomy Concrete $50,000
Placer .
$12,510
Allied Steel
$11,127.28
Radiation Therapy & Masonic|10 $ 546,884 (% 308,668 |$(238,216) | Barber Electric | Barber Electric | Hayes Contractors,Inc.
Tower, Electrical . : Company Company Minneapolis, Mn.
$529.72 $1,992.27 .
Reco Supply. . M&M Electric
Lampco Supply Company
$733.80 ' $4,373.52
M&M Electric,Inc| Total-$6,365.79
$14,736.48
Total-$16,000
Radiation Therapy & Masonic{ 11 $1,119,016($ 682,000 | $(437,016) | Sarah,Inc. Sarah, Inc. Axel Newman
Tower Mechanical $35,000 $39,342.11 Heating & Plumbing
. Company
, St. Paul, Mn.
Radiation Therapy & Masonic| 12 $ 444,233|$ 468,440 | $+ 24,207 | TCM Construction Knutson Construction
Tower Architectural - $25,840 . Minneapolis, Mn.
Drilled Piers 13 $ 117,450(% 271,991 | $+154,541 | Allied Steel & Layne Minnesota Company
. Engineering Minneapolis, Mn'
$9,100
Infield Welding
$4,825.00
Structural Steel 14 $5,720,738| $4,600,000 |$(1,120,738} S.L.K. Construc.|{S.L.K. Construc.| L.L. LeJeunne Co.
Co., Inc. Co., Inc. Minneapolis, Mn.
$242,950.00 $485,389.00
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UNIVERSITY HOSPITAL® RENEWAL PROJEGH
CONTRACT AWARD SUMMARY

DESCRIPTION

BID
#

PACK

ESTIMATE

LOW BID

VARIANCE

S.E.D. FIRMS

MINORITY FIRMS

CONTRACTOR

Foundations and Concrete

15

$4,142,700

$3,529,700

$ (613,000

Allied Steel
- $56,500
E-Con Placer
$65,000
Infield Welding
$165,000
Battle Electric
$ 4,797

‘Bay Mills

Construction
Supply

$ 15,600
Thermal &
Moisture
Protection

$ 95,000

Lovering Associates,
Inc.
St. Paul, Mn.

Elevators

16

$1,591,451

$1,610,000

$ + 13,549

Gust Lagerquist &
Sons, Inc.

Construction Hoisting

17

$ 150,108

$ 129,344

$ (20,764

Infield Welding
$ 22,500

Minneapolis, Mn.

Advance Equipment
Company
Minneapolis, Mn.

1%

Building enclosure

18

$5,375,243

$5,061,600

$ (313,643

S’

Quality
Materials,Inc.
$91,000
Battle Crane
Service
$30,000
Infield Welding
$20,000

So. Side
Plumbing &
Heating
$125,000

Lovering Associates,
Inc.
St. Paul, Mn.




UYIVERSITY HOSPITALY RENEWAL PROJEGH
CONTRACT AWARD SUMMARY

System (MTS)

$55,000.00

BID
DESCRIPTION gACK' ESTIMATE | LOW BID VARIANCE S.E.D. FIRMS MINORITY FIRMS CONTRACTOR
Structural Studs, 19 B 4,754,3741%$4,289,310 | $ (465,064] Reyes Drywall Olympic Wall Systems
Insulation, Drywall & System Minnetonka, Mn.
Plaster $215,000
Lance Service, Allied Steel&
Interior General 20 |$ 5,087,767$4,708,500 | $ (379,267] Inc. ' &ng1neer1ng Knutson Construction
Construction $53,000 $800.00 Minneapolis, Mn.
- T.C.M . S.L.K. .
_§9B5tEHRtION | “497,544.00
Acoustical Ceilings 21 |$ 598,065($ 497,7201$ (127,231] Glanton Acoustics
Construction Associates
$25,000 Minneapolis, Mn.
Quarry Tile, Ceramic Tile) 22 |§ 654,411|$ 652,365|$ (2,046) | H.E.R. H.E.R. Grazzini Brothers &
- Terrazzo & Epoxy Flooring Construction SvdsConstruction Svcs Co.
A Inc.,$326,000 | Inc_, $326,365 Bloomington, Mn.
Resilient Flooring & 23 1$  513,379|$ 497,050 | $(18,329) |F.S. Foster & Architectural Sales
Carpet Assoc., Inc. ; of Minnesota, Inc.
$76’n(m an - New Hope, Mn.
- . TCM Construction| Julius B. Nelson
Paiiit & Wall Finishes 24 |$ 677,873(% 355,506 [$(322,367) 1 - Company & Son, Inc.
$17,775.00 Minneapolis, Mn.
Kitchen Equipment 25 |'$ 922,159]$1,236,450| § 314,201| Lang Custom Aslesen's
9 > i ? i Metals Minneapolis, Mn.
' $65,898.00
Pneumatic Tube System 26 |$ 500,000]$ 441,000($ (59,000] Wilson Electric annzngggg“S§£1es’I”C-
(PTS) $22,200.00 an » La.
Material Transport 27 $1,500,000] $1,350,000 | $ (150,000] Wilson Electric Mosler-An American

Standard Company

~-CY

Wayne, New Jersey

1
o
1
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UNIVERSITY HOSPITAL® RENEWAL PROJEGH
CONTRACT AWARD

SUMMARY

£y

BID ‘ |
DESCRIPTION ;ACK' ESTIMATE | LOW BID VARIANCE S.E.D. FIRMS MINORITY FIRMS CONTRACTOR
Plumbing, Medical Gas 28 $4,074,994| $4,125,000 {$ 50,006| Sarah Harris Mechanical
- Incorporated St. Paul, Mn.
$ 88,500.00
Ed Anderson
Insulation
$ 241,200.00
H.V.A.C. 29 1$13,442,531] $9,083,000{$(4,359,531)A~1 Excavating, | Ed Lacy, Inc. Axel Newman Heating
Inc. $293,807.00 & Plumbing
$260,082.00 Environmental St. Paul, Mn.
R&S Heatingd Systematics
A/C, Inc. $353,571.QO
$195,595.97
Fire Protection Sprinklers| 30 [$ 966,889 $ 706,716|%( 260,169) Sarah Carlson Auto Fire
Contracting, Protection Co.
Inc. St. Paul, Mn.
$70,000
Building Automation 31 |$ 3,400,00q $2,526,336|$( 873,664) Tim's Electric, Minneapolis Honeywell,
: Inc. Inc.
. $ 40,000.00 Mpls., Mn.
Ed Barber
Electric
Supply, Inc.
$ 86,350.00
Electric & Temporary 32 |'$ 9,787,301 $6,392,800] $(3,394,501) Wilson Electric Commonwealth Electric,

Electric

Mpls., Mn.
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UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS
UNIT J CONSTRUCTION SCHEDULE

Apcil

May

Y3

§

Aug
Oct
Nov
Dec
Jan
Feob
o
Apcil
May
June
July
Aug
Sept
Oct
Nov
Jan
Feb
[V Y-vd
April
May
June
July
Aug
Seot
Oct
Nov
D
Feb
M ar
June
July
Aug
Sept
Oct
Nowv
Dec
Jan
Fob
Mar

BID PACKAGE 1 A
CONSTRUCTION FENCE

BID PACKAGE 2 A
PRECONSTRUCTION Y/ORK

BID PACKAGE 3 A
APT. BUILDING DEMOLITION

BID PACKAGE 4 A
POWELL HALL DEMOLITION

BID PACKAGE 5 A
MASS EXCAVATION

BID PACKAGE 6
DRILLED PIERS (CANCELLED)

BID PACKAGE 7
TEMP.SUBSTATION (CANCELLED)

BID PACKAGE 8 ‘3
TEMP. ELECT. SUBSTATION NN

B Construction Schedule * Contract Awarded
QMW Work in Progress A Work Completed
L7 Schedule Revision

1082 1083 ' 1084 1085 1988

Apcil
Mnay
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UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS
RADIATION THERAPY CONSTRUCTION SCHEDULE

1982 1983 1084 18856 19806
- [} - - [} - L: [ -~ b=
aigl«~> clo Nei»roiap > cnh;,)cbuou> cotb>czoau>gc°!%:
R ERHE R EE HHEU R BHE R BEUUURE R HHE LU R
BID PACKAGE 9 = TR
STRUCTURE, BLDG. ENCLOSURE am
BID PACKAGE 10
ELECTRICAL WORK
BID PACKAGE 11
MECHANICAL WORK X
BID PACKAGE 12
INTERIOR CONSTRUCTION ki H
)
B Construction Schedule % Contract Awarded
- AW Work in Progress A Work Completed

— Schedule Revision IMIE MRI Construction Schedule
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UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS
UNIT J CONSTRUCTION SCHEDULE

1082 1983 1984 1885 19868
Sy 2
2 g

Y]

i

BID PACKAGE 13 R
DRILLED PIERS ﬁﬂl

BID PACKAGE 14 R
STRUCTURAL STEEL

BID PACKAGE 15
FOUNDATIONS & CONCRETE I

BID PACKAGE 186 n
ELEVATORS

BID PACKAGE 17
MATERIAL/PERSONNEL HOISTS *

BID PACKAGE 18
BUILDING ENCLOSURE

BID PACKAGE 19
EXT. STUDS, DRYWALL, PLASTER

BID PACKAGE 20
INTERIOR GENRL CONSTRUCTION

NO

Dec
July
Aug
Sent
Oct
Nov
Dec
Joan
Fob
Mo
A

¢
c
J
3

Aug
Oct
Nov
Dec
Jan
Maor
Apcil
June
July
Aug
Sept
Oct
Nov
Dec
an
Feb
e
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May
Junm
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Au
Seot
Oct
Nov
Jan
Fob
Mar
May

B Construction Schedule % Contract Awarded
AWM Work in Progress A  Vvork Completed

L Schedule Revision

May
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UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS
UNIT J CONSTRUCTION SCHEDULE

BID PACKAGE 21
ACOUSTICAL CEILINGS

BID PACKAGE 22
TILE, TERRAZZO, EFOXY FLOORS

BID PACKAGE 23
VINYL FLOORING, CARPET

BID PACKAGE 24
PAINT, VINYL FABRIC

BID PACKAGE 25
KITCHEN EQUIPMENT

BID PACKAGE 26
PNEUMATIC TUBE SYSTEM

BID PACKAGE 27
MATERIALS TRANSPORT SYSTEM

BID PACKAGE 28
PLUMBING, MEDICAL GASES

1982 1983

Aug

= 1,080,
HHEHHREEEE
(0] P4le] IR I SH YL il

I Construction Schedule

WMWMW YWork in Progress
—] Schedule Revision

1984

1685 1980

o -
»0 “i> cntg
HHREEUERLHE

% Contract Awarded
A VWork Completed

May

..ll-
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UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS
UNIT J CONSTRUCTION SCHEDULE

1982 1983 1984 1685 1880

Ll

j

Aug
Oct
Nov
Dec
Jan
Feb
Moar
Apcll
May
June
July
Aug
Sept
Jan
Feb
Mar
Apcil
Moy

BID PACKAGE 29
HEAT, VENT, AIR CONDITIONING

BID PACKAGE 30
FIRE PROTECTION SYSTEM

BID PACKAGE 31
BUILDING AUTOMATION SYSTEM

BID PACKAGE 32
ELECTRICAL

BID PACKAGE 33
SITEWORK

BID PACKAGE 34 :
FINAL CLEAN UP

B Construction Schedule * Contract Awarded

MWV Work in Progress A Vork Completed
" Schedule Revision

-Zl..
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Bid Packages #1-9

Contract Awards
Total Cost

Bid
Bid

Package #1
Package #2

Bid
Bid
Bid

Package #3
Package #4
Package #5

Bid
Bid
Bid
Bid

Package #6
Package #7
Package #8
Package #9

UNIVERSITY HOSPITALS RENEWAL PROJECT
CONSTRUCTION PROGRESS REPORT

$3,483,853.00
$3,555,544.00 100% Complete
Project Fence.

Modifications to K/E Unit, Mayo Unit, Masonic Memorial Hospital,
Diehl Hall and Site Work to accommodate new construction.
Demolition and removal of apartment building.

Implosion of Powell Hall and adjustments at interface points.
Mass excavation, sheeting and shoring, removal and modification
of site utilities.

Drilled Piers - (Cancelled).

Temporary Electrical Sub-station - (Cancelled).

Temporary Electrical Sub-station installation.

Radiation Therapy - Civil & Structural.

Bid Package #10 - Radiation Therapy - Electrical

Contractor:

Contract Award
Net Changes
NMR

Total

Scope of Work:

Hayes Electrical Division, Minneapolis, Minnesota

$308,666.00 Cost To Date $509,357.00 (R.T.)

204,521.00 99% Complete ‘
150,554.00 ~ Cost To Date 149,054.00 (NMR)
663,741.00 99% Complete

Electrical Installation for Radiation Therapy.

The work under Bid Package #10 is complete except for changes that the Owner has

requested.

Final inspection has been completed and Certificate of Substantial

Completion issued, including N.M.R. Certificate dated November 21, 1984.

Bid Package #11 - Radiation Therapy - Heating and Plumbing

Contractor:

Contract Award
Net Changes
NMR

Total

Scope of Work:

Axel Newman Heating and Plumbing Company, St. Paul, Minnesota

Cost To Date
99% Complete
Cost To Date
99% Complete

$682,000.00
100,976.00
294,410.00
$1,077,386.00

$780,563.00 (R.T.)
286,381.00 (NMR)

Heating and plumbing for Radiation Therapy.

- 13 -

Operating manuals and required documentation has been submitted to Hospital Facilities

Office.

NMR work is complete.
November 21, 1984.

Certificate of Substantial Completion is dated

49
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Bid Package #12 - Radiation Therapy - Architectural and Specialties
Contractor: Knutson Construction Company, Minneapolis, Minnesota
Contract Award $468,440.00 Cost To Date $678,436.00 (R.T.)
Net Changes 210,536.00 99% Complete
NMR 417,785.00 Cost To Date 417,085.00 (NMR)
Total .1,096,761.00 99% Complete

Scope of Work

Furnish and install interior finishes and specialty architectural items with
Radiation Therapy.

NMR work is complete. Certificate is dated November 21, 1984.

Bid Package #13 - Driller Piers (Main Structure)

Contractor: Layne Minnesota, Minneapolis, Minnesota

Contract Award $271,991.00 Cost To Date $276,228.00
Net Changes 4,237.00 100% Complete
Total Cost 276,228.00

The work is complete. Contract is closed out.

Bid Package #14 - Structural Steel (Main Structure)

Contractor: L. L. LeJeune Steel, Minneapolis, Minnesota

Contract Award $4,600,000.00 ‘Cost To Date $4,750,270.00
Net Changes 166,901.00 99% Complete
Total Cost 4,766,901.00

Scope of Work™

Furnish, fabricate and erect all structural steel and metal deck for the project.
Remaining work has started.

Bid Package #15 - Foundation and Concrete (Main Structure)

Contractor: Lovering Associates, Incorporated, Richfield, Minnesota

Contract Award $3,561,700.00 Cost To Date $3,987,067.00
Net Changes 536,731.00 97% Complete
Total Cost 4,098,431.00

Scope of Work

To furnish materials and labor to install foundations and concrete remaining for
Unit J. Includes drilled piers, pile caps, grade beams, reinforcing steel,
concrete, forms, slabs on grade and concrete slabs on deck, ramps, excavation,
backfill and renovations at K/E building.

The work under Bid Package #15 is substantially complete. Work remaining is the

installation of the planters on the north elevation. Fireproofing is now complete.

Demolition is 95% complete.

50
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Bid Package #16 - Elevators

Contractor: Gust. Lagerquist & Sons, Inc., Minneapolis, Minnesota

Contract Award $1,610,000.00 Cost To Date $1,620,717.00
Net Changes 255,280.00 87% Complete
Total Cost 1,865,280.00

Scope of Work

Furnish and install all elevators and 1ifts in Unit J.

The installation of all cabs under the base contract are complete. The final
wiring is now being installed for call buttons, indicating lights and the
annunciator panel. MWork on elevators #6 and #12,which are to be installed under
a Change Order, have now started with delivery of door frames. The cabs for

#6 and #7 are to be delivered in December 1984.

Bid Package #17 - Material/Personnel Hoists

Contractor: Advance Equipment Company, Minneapolis, Minnesota

Contract Award $129,344.00 Cost To Date $126,509.00
Net Changes -0- 99% Complete
Total Cost 129,344.00

Removed material hoist from inside of Unit J and are now using elevator #15 and #17
as temporary hoists. We are currently using one car of the double well hoist for
access to 4th through 8th.

Bid Package #18 - Building Enclosure

Contractor: Lovering Associates, Incorporated, Richfield, Minnesota

Contract Award $5,170,600.00 Cost To Date $4,576,004.00
Net Changes . 169,636.00 85% Complete
Total Cost 5,340,236.00

Scope of Work: Building Enclosure

Roofing is now complete and testing is substantially complete. Block walls are
being installed as needed by other Trade Contractors. Window installation is

now complete. Roof parapet and window sill precast is complete. Brick is substantially
complete. Brick washing is substantially complete. Caulking is substantially complete.

Curtain wall installation is substantially complete and glazing is underway. Work
is proceeding on the 4th floor concourse.

Bid Package #19 -~ Structural Studs

Contractor: Olympic Wall Systems, Minnetonka, Minnesota

Contract Award $4,302,110.00 Cost To Date $2,502,706.00
Net Changes 206,353.00 55% Complete
Total Cost 4,508,463.00

51




Bid Package #19 - Structural Studs (cont'd)

Scope of Work: Structural Studs, Insulation, Drywall and Plaster

The installation of interior studs are now complete on levels 4A,B,C, 5A,B,C and
2C. Studs are substantially complete on levels 1A,B,C and 2A,B. Level 6C studs
are now being installed. Sheet rock is now complete on level 4A,B,C. Rock is
now being installed on levels 1A,B,C and 5C. Sheet rock will start on level 2C
within one week. Taping is now complete on level 4C and 4AB is substantially
complete. Level 1A,B,C is also being taped. The installation of exterior studs
are now complete. The closing up of mechanical shafts are now 98% complete. The
electrical rooms on all floors are now 98% complete.

Bid Package #20 - Interior General Construction

Contractor: Knutson Construction Company, Minneapolis, Minnesota

Contract Award $4,719,875.00 Cost To Date $1,026,226.00
Net Changes 266,324.00 20% Complate
Total Cost 4,986,199.00

Scope of Work: Interior general construction.

Door frames on levels basement, 1st A,B,C, 2nd A,B,C, 4th A,B,C, and 5 A,B,C are
now complete. Door frames are now being installed on level 6C. The pouring of
equipment pads are now 98% complete. Levels 4A,B,C have now been measured for
case and millwork. Level 4C, Nurses Station, has been delivered.

Bid Package #21 - Acoustical Ceilings

Contractor: Acoustic Associates, Minneapolis, Minnesota

Contract Award $499,220.00 Cost To Date $1,872.00
Net Changes. 2,498.00 1% Complete
Total Cost 501,718.00 .

Scope of Work: Acoustical Ceilings

The Trade Contractor is installing ceiling grid on Level 4C. This area is
60% complete.

Bid Package #22 - Quarry Tile, Ceramic Tile, Terrazzo and Epoxy Flooring

Contractor: Grazzini Brothers and Company, Minneapolis, Minnesota

Contract Award $652,365.00 Cost To Date $4,550.00
Net Changes -0- 1% Complete
Total Cost 652,365.00

This Trade Contractor is proceeding with submittal requirements and is checking
floors for potential problems. Schedule for installation has been distributed.

Bid Package #23 - Resilient Flooring and Carpet

Contractor: Architectural Sales of Minnesota, Minneapolis, Minnesota

Contract Award $497,050.00 Cost To Date $5,000.00
Net Changes -0- 1% Complete
Total Cost 497,050.00

- 16 -
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Bid Package #23 (cont'd)

This Trade Contractor is proceeding with submittal requirements. Schedule for
installation has been distributed.

Bid Package #24 - Paint and Wall Finishes

Contractor: Julius B. Nelson and Son, Inc., Minneapolis, Minnesota

Contract Award $355,506.00 Cost To Date $6,266.00
Net Changes -0- 1% Complete
Total Cost 355,506.00

This Trade Contractor is proceeding with submittal requirements. Schedule for
installation has been distributed. Painting has started in basement electrical
rooms and level 4A,B,C.

Bid Package #25 - Food Service Equipment

Contractor: Aslesen Company, Minneapolis, Minnesota

Contract Award $1,236,450.00 Cost To Date . $ -0-
Net Changes -0- 0% Complete
Total Cost 1,2§6,450.00

Scope of Work: Food Service Equipment.

Shop drawings have been submitted and approved for equipment on Tevel 1. Level 8
shop drawings have also been submitted and approved. Installation of inwall
supports on Level 1 has started. Refrigeration piping is complete above ceilings
on level 1, and drops to basement ceiling equipment are now complete.

Bid Package #26 - Pneumatic Tube System

Contractor: Quantum Industries, Incorporated, Santa Rosa, California

Contract Award $526,200.00 Cost To Date $270,704.00

Net Changes 93,945.00 43% Complete

NMR 21,175.00 Cost To Date 14,412.00 (NMR)
Total Cost 641,320.00 66% Complete

Scope of Work: Furnish and install Pneumatic Tube System.

The Pneumatic Tube System is being installed on several floors and remains well
ahead of schedule. They haye completed 1st, 2nd and 4th floors as well as three
of the four shafts. T

Bid Package #27 - Material Transport System

Contractor: Mosler Systéms Division, Wayne, New Jersey

Contract Award $1,105,932. 00 Cost To Date $367,764.00
Net Changes -0- 33% Complete
Total Cost 1,105,932.00

Scope of Work: Furnish and install Material Transport System.

The installation of the Material Transport System is going very well and is ahead
of schedule.

- 17 -
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Below is a master listing of all classes scheduled for the month of January*. On
subsequent pages are descriptions of individual classes and prerequisites (if any)
for each. It is preferable for a user to master one application before attempting
to learn any new ones.

You may register for a class by calling Operations Analysis Support Services Group
at 3-8192. If you register for a class, please make arrangements to attend ALL
BESSIONS for that class (some consist of two or three consecutive sessions). If you
cannot attend a class that you have been registered-for, please inform OAD as soon
as possible (or at least 24 before hours before the class) in order to offer the
vacancy to another user.

Please bring a note pad and pen/pencil to each class. Maximum class size is four
persons. If you have any questions about the schedule, please call OAD.

* Due to the large number of new users this month, only three types of classes will
be offered.

SESSIONS/

CILASS TITIE CIASS DATE(S) DAY(S) OF WEEK
BASIC WORD PROCESSING 3 Jan. 7-9 Monday-Wednesday 9:00-12:00
BASIC WORD PROCESSING 3 Jan. 14-16  Monday-Wednesday 9:00-12:00
BASTC WORD PROCESSING 3 Jan. 21-23 Monday-Wednesday 9:00-12:00
BASTIC WORD PROCESSING 3 Jan. 28-30 = Monday-Wednesday 9:00-12:00
BASIC MULTIPLAN 2 Jan. 7-8 Monday-Tuesday 1:00- 4:00
BASIC MULTIPLAN 2 Jan. 14-15 Monday-Tuesday 1:00- 4:00
BASIC MULTTPLAN 2 Jan. 21-22 Monday-Tuesday 1:00- 4:00
BASIC MULTIPLAN 2 Jan. 28-29 Monday-Tuesday 1:00- 4:00
BASIC OPERATIONS 1 Jan. 16 Wednesday 1:00- 4:00
BASIC OPERATIONS 1 Jan. 23 Wednesday 1:00- 4:00
BASTC OPERATIONS 1 Jan. 30 Wednesday 1:00- 4:00
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B20/B25 CLASS DESCRIPTIONS

BASIC R20 QPERATIONS

This class is designed for the new B20 operator, and covers subjects such as caring
for diskettes and understanding the concepts of Volumes, Directories and Files. At
the end of this half-day session, a user will know how to perform the following
functions:

Insert disks Copy disks Initialize disks
Selective backup - Create Directories List files

Volume Status Wild cards Delete files

Rename files Remove Directories Change Path

Delete .tmp Files Care for Diskettes Hardware Maintenance

% k k k k k k kx kx k k k k k k k k k k k k k k *k k k k k k kX kK k kX Kk Kk kk k %k %
BASIC WORD PROCESSING

This class is designed for the person who has had little or no experience with word
processing. The concepts of word processing will be explained, and questions

answered. At the end of the 3 half-days, a user will know how to use word process—-
c ing features including:

Store documents Revise Documents Delete documents
Insert/Delete text Move/Copy text List files

Change work area Set Margins/Pitch Use different Tabs
Justification —-- Line spacing- — Underiine —

Bold printing Sub/Superscript Struck-out text
Search/Replace Search by Page Multiple windows
Print documents Widow/Orphan lines Hyphenation

* %k k k k k k k k k k k k k kx k k k k k k k * k k k k k k k k k k kx * k¥ *x k * ¥ ¥ %

BASIC MULTTPIAN

This class consists of two half-day sessions covering the basic applications using
an electronic spreadsheet. At the end of the class, a user will be able to create a
simple spreadsheet and make changes in text, formulas and values. Fommatting cells
and changing options, as well as the use of the Function keys will be covered.

* k * k k k k k k k k k k k k k k k kx k k k k k k k k k k k k k k k k k k k*k * k¥ %

c (More descriptions on next page)
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C e wom processG
In this class, the user will learn to use the features of the B20 Word Processor
that were not covered in Basic Word Processing. Some of these features include:

Dictionary : Sorting Lists Phrase Store/Recall
Merging Files ' Outline Indenting Selective Retrieval

. Beaders/Footers Page Numbering Automatic Hyphenation
Math Functions Advanced Tabs Advanced Multiple Windows

Prerequisite: INIRODUCTION TO WORD PROCESSING (plus at least 4 weeks usage of word
processor)

* % %k %k k k k k k k k *k k k x x k k k k k k *k k k k k& k * k k %k k k¥ * k k k k k * %

ADVANCED MULTTPIAN

At the end of this class, a user will know how to use graphics with Multiplan,
Multiple Windows, "Naming" groups of relative cells, linking spreadsheets, using
data from other spreadsheets, "IF" statements, and advanced formulas will be cov-
ered.

Prerequisites: INTRODUCTION TO MULTIPLAN
*INTRODUCTION TO WORD PROCESSING

c *NOTRE: Copying spreadsheets to the word processor for special formatting and
attributes will be covered, therefore it is desirable (but not mandatory)
that the participants in the class have completed INTFRODUCTION TO WORD
PROCESSING as -a prerequisite. - -

* k¥ * k k k kK k k k hk k k k Kk k khhkhtk Kk kA kIt hkEhkEtEEEEEEEEK

BUSINESS GRAPHICS ON THE BE20

At the end of this half-day session, a user will know how to change size, shape,
color, pattermn and typestyle font of any graph previously created using Multiplan.
Using graphics to create overhead transparencies and/or special signs is also
included.

Prerequisites: BASIC MULTTPIAN

NOTE: You may not have graphics capabilites on your particular system. Ask your
system administrator.

* k k k k k k kk k k k k k k kkk Kk Kk k k k k k Kk k k Kk k k k kkkhk k* k Kk %X %
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Bid Package #28 - Plumbing and Medical Gases

Contractor: Harris Mechanical Contracting, St. Paul, Minnesota

Contract Award $4,125,950.00 Cost To Date $3,429,277.00
Net Changes 141,965.00 80% Complete
NMR 2,960.00 Cost To Date 1,752.00
Total Cost 4,270,875.00 59% Complete

Scope of Work: Furnish and install plumbing and medical gases.

The waste and vent system is now substantially complete, with completion scheduled
for mid-December. Acid waste piping is substantially complete. Water mains and
branches are complete on level 4A,B,C and substantially complete on levels 1A,B,C,
2C and 5C. MWater mains and branches are also being installed on levels 2A,B,5A,B
and 6A,B,C. The medical gas system is in the same installation sequence as water
mains and branches.

Bid Package #29 - Heating, Ventilation and Air Cohditioning

Contractor: Axel Newman Heating and Plumbing Company, St. Paul, Minnesota

Contract Award $9,105,400.00 Cost To Date $6,740,440.00
Net Changes 193,860.00 72% Complete
Total Cost 9,299,260.00

Duct work is 90% complete at basement. 100% at levels 1, 2, 4, 5 and 6C. 50%
at 6 A, B, 7C and 8A, B, C.

Heating and cooling piping is 85% complete at basement. 100% on levels 1, 2, 4,

5, 6 and 7. Piping is now being installed on levels basement, 3 and 8. Duct and
pipe insulation is following right behind the above mentioned items. Air handling
units are 50% complete at level 8 and 70% complete at basement. Chillers are set

in place, butnot piped. All circulating cooling and heating pumps are on site. The
first load of radiant ceiling panels have arrived for level 4.

Bid Package #30 - Fire Protection System

Contractor: Carlson Automatic Fire Protection Company, Burnsville, Minnesota

Contract Award $706,941.00 Cost To Date $484,822.00

Net Changes 32,883.00 65% Complete

NMR 25,535.00 Cost To Date 25,535.00 (NMR)
Total Cost 765,359.00 100% Complete

Fire Protection System is now 100% at basement, 100% on levels 1, 2C and 5 and 80%
on level 5A,B and 2A,B.

Bid Package #31 - Building Automation System

Contractor: Honeywell Incorporated, Edina, Minnesota

Contract Award $2,526,336.00 Cost To Date $505,091.00
Net Changes 50,575.00 19% Complete
Total Cost 2,576,911.00
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Bid Package #31 - Building Automation System (cont'd)

Honeywell has completed their electrical rough-in of both in-wall and above
ceiling piping and wire pulling on level 4. They have also completed their
mechanical piping on level 4C and are now installing mechanical piping on
level 4A,B. They are also working on level 1 and basement.

Bid Package #32 - Electrical

Contractor: Commonwealth Electric Company, Minneapolis, Minnesota

Contract Award $6,413,400.00 Cost To Date $3,828,075.00
Net Changes 64,866.00 59% Complete
Total Cost 6,478,266.00

Scope of Work: Unit J Electrical Work

The electrical contractor is not maintaining required progress. We have had meetings
with this trade contractor and future meetings are -being scheduled in order to
correct this problem, which we define as a shortage of manpower.

At present this trade contractor is installing in-wall piping on levels 1A,B,C,
2A,B,C and 5A,B,C. Level 4 is complete with in-wall piping. Completing systems
conduit above ceilings has just started on level 4C. Switchgear and unit sub-
stations are also being installed. Cable tray at level 4C is complete. Cable tray
is now being installed on levels 1 and 4A,B. The H.V. permanent power that was
scheduled for November 15, 1984 has been delayed by the University Electrical
Department and has been rescheduled for December 17, 1984.

Bid Package #33 - Sitework (sidewalk pavers, bike racks, driveways, planters), finish
grading, removal of site fence, patch asphalt.

Bid Package #34 - Final clean up.
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CERTIFIED CONSTRUCTION PRICE

Building Costs

Construction Manager General
Conditions

General Manager Contingency

Construction Manager Non-Building
Costs

Construction Manager Reimbursables
Contracted Radiation Therapy Work

Construction Manager Fee/Personnel
Expense

Construction Manager Bond
Revisions to Bid Packages

TOTAL CERTIFIED CONSTRUCTION PRICE

NON-BUILDING COSTS

Owner's Contingency

Site Work

Architect/Engineering Fee

Owner Consultants

Insurance, Fees, Permits, Expenses
Communication Systems

Moveable Equipment & Furniture
Remodeling Costs

Prior Construction Manager Fee
Prior Worker's Compensation

TOTAL NON-BUILDING COST
TOTAL PROJECT BUDGET

UNIVERSITY H(A ALS RENEWAL PROJECT

PROJECT BUDGET

ORIGINAL
BUDGET

§ 69,671,681
5,561,780

5,269,250
1,444,050

788,230
1,971,800
7,460,000

525,000
0

$ 92,691,791

$ 2,257,004
2,139,764
7,260,327
1,938,539
2,535,336
1,000,000

13,250,000
1,677,000
500,000
52,805

$ 32,610,775
$ 125,302,566

L2 =+ -F 5435 5

REVISIONS
TO BUDGET

$ 3,333,855
(1,242,805)

( 89,675)
( 388,000)

92,652
(1,971,800)
312,404

0
2,426,059

$ 2,472,690

$ (2,472,690)

150,000

(150,000)

$ (2,472,690)
$ 0

T[S ITIRNERET IR

December 1, 1984

CURRENT
BUDGET

$

73,005,536
4,318,975

5,179,575
1,056,050

880,882
0
7,772,404

525,000
2,426,059

95,164,481

(215,686)

2,139,764
7,260,327
1,938,539
2,685,336
1,000,000
13,250,000
1,677,000
350,000
52,805

$
$

30,138,085

125,302,566

I
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o
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UNIVERSITY HOSPITALS RENEWAL PROJECT II

. DUDGET DISTRIBUTION REPORT *
PAGE I
HUDGET 1TEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P, B.P, B.P. B.P, b.P.
#1-5 8 #9 ¥10 (381 ¥12
Excavation 1,437,615 1,437,615 935,000
Foundations 930,237 930,237
Structure 8,410,710 2,608 8,413,318
Ixterior 5,761,165 (136,606) 5,624,559
Iynsture Protection 614,395 10,970 625,365
Carpentry 347,745 347,745 21,225
nisc. Hoetals 871,650 871,650 10,000
Int._Subdlivision 6,416,114 (94,732) 6,321,382 239,157
Hinlshes 3,003,337 (184,160) 2,819,177 80,645
Leuipment 3,572,015 (65,000) 3,507,015 107,440
Conveying Systeins 3,429,821 {1G0,638) 3,269,193
Plonhing 4,750,760 112,000 4,872,760 288.960
rira Protection 1,0€4,¢80 (1,150) 1,063,530 66,452
NVAC 14,965,440 (5€4,500) 14,400,940 841,390
1ilding Autorition 2,800,000 600,000 3,400,000
Llectrical 10,067,202 10,067,282 586,018
Vink _Connections 276,000 276,000
sitework 650,000 57,550 707,550
enovations 292,715 292,715 123,665
General Conditions 5,561,760 154,898 5,716,678 27,753 63,600
Continaency 5,269,250 (89,675) 5,179,575
Hon=tui 1ding 1,144,050 1,444,050 388,000 :
leimbursables 768,230 92,652 880,802
il Package 19 1,971,800 1,971,800 1,971,800
C.h, btee & Expenses 7,460,000 312,404 7,772,404
CMW Mond 525,000 525,000
TOTAL BULGET 92,691,791 46,631 92,738,422 | 1,474,418 60,000 1,971,800 546,684 1,119,009 428,667
Workmans® Comp. - -0- 3,600 -0~ 39,134 77,793 29,800
Hevisions to B.b.'s 2,426,059 -—- --- 131,360 308,270 381,991 587,926
Heviged CCP 95,164,481 1,474,418 60,000 2,103,160 855,154 1,501,000 | 1,016,593

BT L TR

LS

*Information obtained from

dated November 30, 1984.

Gilbane-Mortenson

Monthly Report
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UNIVERSITY HOSPITALS RENEWAL

PROJECT II

DUDGET DISTRIBUTION REPORT *

PAGE I1I

DUOGLT 1TEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P. B.P. B.P. B.P. B.pP.

#13 . #14 #15 Hle #17 s
Lxcavation 1,437,615 1,437,615 38,000 446,549
Foundations 930,237 930,237 67,060 843,177
structure 8,110,710 2,608 8,413,310 5,772,397 | 2,605,921
Exterior 5,761,165 (136,606) 5,624,559 4,299,670
hointure Protection 614,395 10,970 625,365 68,580 492,749
Carpentry 347,745 347,745 72,906
iinc, Metals 871,650 871,650 396,000 45,000
Int, sSuldivision 6,416,114 {94,732) 6,321,382 293,931
Finishes 3,003,337 (184,160) 2,819,177 139,082
Lguipment 3,572,018 {65,000} 3,507,015
Conveying Systems 3,429,821 (160,628) 3,269,193 1,637,061
Pl umbing 4,760,760 112,000 4,872,760 91,200
Fire Frotection 1,061,680 (1,150} 1,063,530
HvpC 14,965,440 {564,500) 14,400,940
Puilding Autonation 2,800,000 600,000 3,400,000
Electrical 10,067,202 10,067,282
Link _Connections 276,000 276,000
Litework 650,000 57,550 707,550 73,261
Renovations 292,715 292,715 109,050
Ceneral Conditions 5,561,780 154,898 5,716,678 20,000 12,500 123,000 20,700 154,750 10,500
Contingency 5,263,250 {89,675) 5,179,575 ’ :
Hon-tilding 1,444,050 1,444,050
Heimbursables 788,230 92.652 880,882
Rid_pPackage ¥9 1,971,800 1,971,800
C.N. Fec & Expenses 7,460,000 312,404 92,738,422
Coh_Bond 525,000 525,000 N
TOTAL DUDGET 92,691,791 46,631 92,738,422 117,450 5,717,330 | 4,142,700 1,591,451 150,108 | 5,133,135
Workmans' Comp. - 7,810 463,567 218,038 66,310 4,642 221,609
fevislona to B.P.'s 2,426,059 69,257 148,694 370,219 250,322 52,297 256,567
Reviced CCP 95,164,481 186,707 5,866,024 4,512,919 1,841,773 202,405 5,389,702

86

*Information obtained from Gilbane-Mortenson Monthly Report
dated November 30, 1984
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UNIVERSITY HOSPI'TALS RENEWAL PROJECT II

BUDGET DISTRIBUTION REPORT*

PAGE 1II
NULGET 1TEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P. B.P. B.P. B.P. L.p,
K9 420 ¥21 22 423 K24

I'xcavation 1,437,615 1,437,615

Foundations 930,237 930,237

structure 8,410,716 2,608 8,413,318

Lxterior 5,761,165 (136,606) 5,624,559 1,310,226 14,657

-Mo_i..".gggo Protection 614,395 10,970 625,365

Carpentry 347,745 347,745 12,823 219,933

Misc, NMetals 871,650 871,650 20,000 323,800

tnt. Suldivision 6,416,114 (94,732) 6,321,382 3,406,112 2,163,337 138,845
Finishes 3,003,337 (184,160) 2,819,177 320,248 . 638,999 624,178 486,852 517,273
Ljuiprent 3,572,015 {65,000) 3,507,015 2,147,260

Conveying_systens 3,429,821 {160,628) 3,269,193

Plunhing 4,760,760 112,000 4,872,760

Fire Protection 1,064,680 (1,150) 1,063,530

WAL 14,965,440 {564,500) 14,400,940

Building Automation 2,800,000 £00,000 3,400,000

Llectrical 10,067,282 10,067,282

1ink _Connections 276,000 276,000

Sitework €50,000 57,550 107,550

henovations 292,715 292,715 :

General Conditions 5,561,780 154,898 5,716,678 35,000 127,000 15,000 57,500 50,000 50,000
Cont inyency 5,269,250 (89,675) 5,179,575 - :

Hon-Nuilding 1,444,050 1,444,050

neimbursables 788,230 92,652 880,802

Wid Fackage 49 1,971,800 1,971,800

C.M. Fec & Expenses 7,460,000 312,404 7,772,404

c.M. Bond 525,000 525,000

TOTAL BUDGET 92,691,791 46,631 92,738,422 4,986,427 4,790,219 624,951 654,411 515,379 677,873
Workmans*® Comp. .- 197,982 205,768 29,048 27,267 21,473 28,245
Revicions to B.P.'s 2,426,059 (49,025) (22,189)

Revised cCP 95,164,481 4,937,402| 4,768,030 624,951 654,411 515,379 677,873
=TT

*Information obtained from Gilbane-Mortenson Monthly Report
dated November 30, 1984
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UNIVERSITY lIOSPITALS RENEWAL PROJECT II

DUDGET DISTRIBUTION REPORT *

: PAGE 1V
DUDGLT ITEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P. B.P. B.P. B.P. B.P,
25 #26 #27 #2808 K29 #10
Fxcavation 1,437,615 1,437,615
toundut ions 930,237 930,237
Structure 8,410,710 2,608 8,413,318
Exterior 5,761,165 (136,606) 5,624,559
oisture Protection 614,395 10,970 625,365
Carpentry 347,745 347,745 14,595
inc, Metals 871,650 871,650 20,000
ddivision 6,416,114 (94,732) 6,321,382
Finishes 3,003,337 (184,160 3,819,177
Fguipment 3,572,015 {(65,000) 3,507,015 920,159 128,330
Conveying Systems 3,429,821 (160,628) 3,269,193 526,200 1,105,932
Flunbing 4,760,760 117,000 4,872,760 4,000,080
Fire Protection 1,004,680 (1,150) 1,063,530 997,078
nvac 14,965,440 (564,500) 14,400,940 13,559,550
.l|u_|:l:lj[\g_l\utom:tion 2,800,000 600,000 3,400,000
Electrical 10,067,282 10,067,282
L nummcctlons 276,000 276,000
Litework 650,000 57,550 707,550
kenuvations 292,715 292,715
General Conditions 5,561,700 154,898 5.716.678 2,000 71,000 420,000 10,000
S“!!.‘!.‘!“}‘_"_‘SY 5,209,250 (89,675) 5,179,575 .
llu:\-llllil(.l}pg 1,444,050 1,444,050 [
fteinbursables 768,230 92,652 880,082
nid rackage #9 1,971,800 1,971,000
C.N. Fbee & Expenses 7,460,000 312,404 7,772,404
C.M. Bond 525,000 525,000 -
TOTAL DULGET 92,691,791 46,631 92,738,422 880,453 526,200 1,105,932! 4,074,994 13,442,531 966,805
Workmans® Comp. -= 41,706 -0- -0- 139,011 557,019 40,193
’
i‘.of'}“i"ifii'_?’_f_ 2,426,059 80,138 115,120 -=- 128,263 156,806 59,426
Revised CCP 95,164,481 960,591 641,320 1,105,932 4,203,257 | 13,599,337 1,026,311

E
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*Information obtained from Gilbane-Mortenson Monthly Report
dated November 30, 1984
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UNIVERSITY NOSPITALS RENEWAL PROJECT II

BUDGET DISTRIBUTION REPORT*

PAGE V
BUDGLT ITEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P, B.P. B.P. B.P. BUDGET
131 32 REMAINING
Fxcavation 1,437,615 1,437,615 10,066
Forndations 930,237 930,237 20,000
Structure 8,410,710 2,600 8,413,318 35,000
Exterior 5,761,165 (136,606) 5,624,559 -0-
Misture Protection 614,395 10,970 625,365 63,996
Carpentry 317,745 347,745 6,203
Minc, Metals 871,650 871,650 56,050
1nt, Suldivision 6,116,114 (91,732) 6,321,302 0
Finishes 3,003,337 (184,160) 2,819,177 11,300
Luipment 3,572,015 {65,000) 3,507,015 83,335 120,491
Conyeying Systems 3,429,821 {160,628} 3,269,193 -0~ __
Plumbing 1,760,760 112,000 4,872,760 385,000 107,520
Pire liotection 1,064,680 {1,150) 1,063,530 -0-__
788 14,965,440 {564 ,500) 14,400,940 -0-
Building Automation 2,800,000 600,000 3,400,000 3,400,000 . -0-
Llectrical 10,067,282 10,067,282 9,385,491 95,711
276,000 276,000 276,000
650,000 57.550 707,550 634,209
292,715 292,715 60,000
5,561,780 154,898 5,716,678 127,400 4,318,975
5,269,250 (89,675) 5,179,515 5,179,57%
Bon-Bullding 1,444,050 1,444,050 1,056,050
Iteinbursables 788,230 92,652 800,802 880,802
Bid Package 9 1,971,800 1,971,800 —0-
C.M. Vtee & Expenses 7,460,000 312,404 7,772,404 7,772,404
C.M._DPond 525,000 525,000 525,000
TOTAL BUOGET 92,691,791 46,631 92,738,422 3,400,000 | 9,579,450
Workmansg' Comp. - -0~ 401,776
fevisions to D.P.'s 2,426,059 (823,089) 53,034 21,238,174
Revised CCP 95,164,481 2,576,911 | 9,632,484

= S

L9

*Information obtained from
dated November 30, 1984

Gilbane-Mortenson Monthly Report
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FINﬂ'[I,?L

CONTRACTOR

BP #1 thru #7

Initial Construction

Phase I

BP #8 - Temp. Elec.
Sub. Installation
Gombold Elec., Inc.

BP #9 -~ Rad. Ther.
& Mas. Tower, Civ.
Struct.& Bldg. Enc.
Arkay Const. Co.

BP #10 - Rad. Ther.
Masonic Tower-Elec.
Hayes Cont., Inc.

BP #11 - Rad. Ther.

Masonic Tower-Mech.

Axel Newman Heating
& Plumbing Co.

BP #12 - Rad. Ther.
Masconic Tower-Arch.
Knutson Const. Co.

BP #13 ~ Drilled
Piers
Layne Minnesota Co.

ORIGINAL REVISED
BUDGET BUDGET
1,460,887 1,460,887

60,000 60,000
1,971,800 2,062,114
546,884 891,569
1,119,009 1,506,147
428,667 1,029,406
117,450 188,118

GILBANE%TENSON

UNIVERSITY OF MINNESOTA
BUDGET CONTROL REPORT *

NOVEMBER 30, 1984

B,

GROSS ESTIMATED PREDICTED
COMPLETED TO FINAL (OVERRUN)
TO DATE COMMITTED COMPLETE COST UNDERRUN
1,460,887 1,460,887 ~0=- 1,460,887 =-0=-
55,036 55,036 -0- 55,036 4,964
2,039,621 2,039,621 -0- 2,039,621 - 22,493
658,411 663,741 =0~ 663,741 227,828
1,066,944 1,077,386 -0- 1,077,386 428,761
1,095,521 1,096,761 -0- 1,096,761 (67,355)
276,229 276,229 -0- 276,229 (88,111)

*Information obtained from Gilbane-Mortenson Monthly Report

dated November 30, 1984
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FINAmL

CONTRACTOR

BP #14 - Unit J
Structural Steel
L. L. LeJeune Steel

BP #15 - Foundations
and Concrete

Lovering Assoc., Inc.

BP #16 - Unit J

Llevators

Gust. Lagerquist
& Sons, Inc.

BP #17 - Unit J
Material /Personnel

Hoists

Advance Equip.Co.

BP #18 - Building

Enclosure

Lovering Assoc.,Inc.

BP #19 - Struct.Studs
Insul,Drywall & Plaster
Olympic Wall Systems,

Inc.

BP #20 - Interior
General Const.
Knutson Const.Co.

GILBANE-MORTENSON
UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT *

NOVEMBER 30, 1984

GROSS ESTIMATED PREDICTED

ORIGINAL REVISED COMPLETED TO FINAL

BUDGET BUDGET TO DATE . COMMITTED COMPLETE COsT
5,717,330 5,908,763 4,750,270 4,766,901 5,000 4,771,901
4,142,700 4,723,030 3,987,067 4,098,431 177,500 4,275,931
1,591,451 1,846,731 1,620,717 1,865,280 -0- 1,865,280
150,108 150,108 126,509 129,344 =0~ 129,344
5,133,135 5,450,407 4,576,004 5,340,236 20,000 5,360,236
4,986,427 4,998,865 2,502,706 4,508,463 100,000 4,608,463
4,790,219 5,102,681 1,026,226 4,986,199 45,000 5,031,199

*Information obtained from Gilbane-Mortenson Monthly

Report dated November 30, 1984

(OVERRUN)

_UNDERRUN__

1,136,862

447,099

(18,549)

20,764

90,171

390,402

71,482

)
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~
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FINA(‘ AL

ORIGINAL
CONTRACTOR BUDGET

GILBANE-MORTENSON
UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT

NOVEMBER 30, 1984

BP #21 - Acoustical

Ceilings

Acoustics Assoc.,

Inc. 624,951

BP #22 - Quarry Tile,

Ceramic Tile, Terrazzo

Epoxy Flooring

Grazzini Bros. & Co. 654,411

BP #23 - Resilient

Flooring, Carpet

Architec. Sales of

Minn., Inc. 515,379

BP #24 - Paint and

Wall Finishes

Julius B. Nelson &

Son, Inc. 677,873

BP #25 - Food
Service Equip.
Aslesen Co. 922,159

BP #26 - Pneumatic
Tube System
Quantum Ind., Inc. 526,200

BP #27 - Material
Transport System
Mosler Systems Div. 1,105,932

GROSS ESTIMATED  PREDICTED

REVISED COMPLETED 70 FINAL

BUDGET TO DATE COMMITTED  COMPLETE COoST
608,603 1,872 501,718 -0- 501,718
654,411 4,550 652,365 -0- 652,365
520,899 5,000 497,050 -0- 497,050
684,221 6,266 355,506 5,000 360,506
1,002,934 -0- 1,236,450 -0- 1,236,450
641,320 285,116 641,320 -0- 641,320
1,105,932 367,764 1,105,932 -0- 1,105,932

*Information obtained from Gilbane-Mortenson M

dated November 30, 1984

onthly Report

(OVERRUN)

UNDERRUN

106,885

2,046

23,849

323,715

(233,516)

e
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GILBANE-MORTENSON
UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT *

<9

NOVEMBER 30, 1984
GROSS ESTIMATED PREDICTED
ORIGINAL REVISED COMPLETED TO FINAL (OVERRUN)

CONTRACTOR BUDGET BUDGET TO DATE COMMITTED COMPLETE CosT _UNDERRUN _
BP #28 - Plumbing
& Medical Gases
Harris Mechanical .
Contracting Co. 4,074,994 4,261,781 3,431,029 4,270,875 250,000 4,520,875 (259,094)
BP #29 - HVAC
Axel Newman Htg.
& Plumbing Co. 13,442,531 13,637,706 6,740,440 9,299,260 65,000 9,364,260 4,273,446
BP #30 - Fire
Protcection System ‘
Carlson Auto. Fire ;
Protection Co. 966,885 1,041,287 510,358 765,359 -0- 765,359 275,928
BP #31 - Bldg.
Automation System
Honeywell Inc. 2,526,336 2,583,181 505,091 2,576,911 -0- 2,576,911 6,270
BP #32 - Electrical
Commonwealth Elec. 9,579,450 9,695,535 3,828,075 6,478,266 30,000 6,508,266 3,187,269
Unpurchased 1,039,536 -0~ -0~ 1,008,966 1,008,966 30,570
Insurance
Workmans' Comp. 2,823,678 2,900,663 600,723 2,900,663 -0- 2,900,663 ~0-
General Conditions 3,975;193 269,640 269,640 2,371,158 2,640,798 1,334,395
Contingency 5,177,912 -0- -0~ 2,177,912 2,177,912 3,000,008
Non-Bldg. Costs 978,598 202,881 ’202,881 507,269 710,150 268,448

*Information obtained from Gilbane-Mortenson Monthly Report

dated November 30, 1984
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