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UNIVERSITY HOSPITALS RENEWAL PROJECT

PROJECT BUDGET

ORIGINAL REVISIONS CURRENT
CERTIFIED CONSTRUCTION PRICE BUDGET TO BUDGET BUDGET

Buil ding Costs $ 69,671 ,681 $ 3,333,855 $ 73,005,536

Construction Manager General 5,561,780 (1,284,869) 4,276,911
Conditions

General Manager Contingency 5,269,250 ( 89,675) 5,179,575

Construction Manager Non-Building 1,444,050 ( 388,000) 1,056,050
Costs

Construction Manager Reimbursables 788,230 92,652 880,882

Contracted Radiation Therapy Work 1,971 ,800 (1,971 ,800) 0
Construction Manager Fee/Personnel 7,460,000 276,910 7,736,910
Expense

Construction Manager Bond 525,000 0 525,000

Revisions to Bid Packages 0 2,025,061 2,025,061

-
TOTAL CERTIFIED CONSTRUCTION PRICE $ 92,691,791 $ 1,994,134 $ 94,685,925

NON-BUILDING COSTS
Owner's Contingency $ 2,257,004 $ (1 ,994,134) $ 262,870

Site Work 2,139,764 2,139,764

Architect/Engineering Fee 7,260,327 7,260,327
Owner Consultants 1,938,539 1,938,539

Insurance, Fees, Permits, Expenses 2,535,336 150,000 2,685,336

Communication Systems 1,000,000 1,000,000
Moveable Equipment &Furniture 13,250,000 13,250,000

Remodeling Costs 1,677 ,000 1,677 ,000

Prior Construction Manager Fee 500,000 (150,000) 350,000

Prior Worker's Compensation 52,805 52,805

N TOTAL NON-BUILDING COST $ 32,610,775 $ (1 ,994, 134 ) 1 30,616,641 N

'-I TOTAL PROJECT BUDGET ~==H~:!~Q~:!R~~= $ 0 125,302,566 0, ================ ----------------------------------
"",Ai-,W,>:,,' ",:;:, "," ",JA-.,.l,·-"J'J!' "",MSk."~.
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*Information obtained from Gilbane-Mortenson Monthly Report
dated September 30, 1984.
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dated September 30, 1984.
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FINl\rf'l\L e
GILBANE-MORTENSON

UNIVERSITY OF MINNESOTA

*BUDGET CONTROL REPORT

SEPTEMBER 30, 1984

e

CON'rRACTOR
ORIGINAL
BUDGET

REVISED
BUDGET

GROSS
CONPLETED
TO DATE COMMITTED

ESTIMATED
TO
COMPTJETE

PREDICTED
FINAL
COST

(OVERRUN)
UNDERRUN

HI' #14 - Unit J

Structural Slee1
I •. I.. Lc,Jeulle Steel 5,717,330

BP HIS - Found3tions
anJ Concrete
Lovering Assoc., Inc. 4,142,700

BP #16 - Unit J
Elevators
Gust. L.:.igerquist
& Sons, Inc. 1,591,451

UP #17 - Unit J
~lterial/Personne1

Hoists
J\dv.:.Ince Equip.Co. 150,108

B1' H18 - Building
Enclosure
I~vering Assoc.,Inc. 5,133,135

D1' H19 - Struct.Studs
I11s\l1 , Drywa 11 & Plaster
01 yJIIIJic W<.lll System~,

Inc. 4,986,427

5,905,380

4,714,755

1,846,731

150,108

5,420,320

4,920,167

4,721,416

3,875,329

1,596,622

112,709

3,856,355

2,087,269

4,754,121

4,082,420

1,865,280

129,344

5,309,147

4,429,765

-0":'

170,000

-0-

-0':

26,000

70,000

4,754,121

4,252,420

1,865,280

129,344

5,335,147

4,499,765

1,151,259

462,335

(18,549)

20,764

85,173

420,402

BP #20 - Interior
Gl~ncral Const.
KIIU U;un CUll:'; t . Co. 4,790,219 5,064,785 375,695 4,948,303 30,000 4,978,303 86,482

w
~

*Information obtained from Gilbane-Morten~on Monthly Report
dated September 30, 1984. N......,
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FINJ\N~L e
GILBANE-MORTENSON

UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT *

SEPTEMBER 30, 1984

e

COtJTRl\CTOn-----_.. -

OP #21 - Acoustical
Ceilinqs
Acoustics Assoc.,
Inc.

DP #22 - Quarry Tile,
Ccr..mic Tile, 'l'errdzzo
Epoxy Flooring
Gruzzini Uro~. & Co.

OP #23 - Re~ilient

Flooring, Carpet
Architec. Sales of
Minn., Inc.

OP #24 - Paint and
Wall Finishes
Julius B. Nelson &
Son,· Inc.

DP #25 - Food
Service Equip.
Aslesen Co.

DP #26 - Pneumatic
Tube System
Quunturn Ind., Inc.

ORIGINAL
BUDGET

624,951

654,411

515,379

677,873

922,159

526,200

REVISED

BUDGET

608,603

654,411

520,899

684,221

1,002,934

629,925

GROSS
COl-IPLETED
'I'O DATE

1,872

4,550

-0-

4,266

-0-

191,758

COMMITTED

501,718

652,365

497,050

355,506

1,236,450

629,925

ESTIMATED
TO
COMPLETE

-0-

-0-

-0-

5,000

-0-

-0-

PREDICTED
FINAL
COST

501,718

'652,365

497,050

360.506

1,236,450

629,925

(OVERRUN)

UNDERRUN

106,885

2,046

23,849

323,715

(233,516)

-0-

w
(Jl

OP #27 - Material
Tr..n~port Sy~tem

Mosler Systcm~ Div. 1,105,932 1,105,932 282,265 1,105,932 -0- 1,105,932

*Information obtained from Gilbane-Mortenson Monthly Report
dated September 30, 1984.
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GILDANE-MORTENSON

UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT*

SEPTEMBER 30, 1984

....... -' - -
'f'

CONTfl!\CTOH
ORIGINAL
BUDGET

REVISED
BUDGET

GROSS
COt-IPLETED
'1'0 DlI'l'E COMMITTED

ESTIMATED
'1'0
COHPI,ETE

PREDICTED
FINl\L
COS'l'

(OVERRUN)
UlmERRUN

UP fl28 - Plumbing
, Medical Gases
J1arri~ Hech.:ll1ica1
Cuntracting Co.

DP .29 - HVAC
Axel Hcwm..ln IItg.
£, Plumbing Co.

I'll" fl30 - Fire
Protection S,stem
Curl~on Auto. Fire
Prutection Co.

4,074,994 4,188,705

13,442,531 13,591,144

966,885 1,021,274

2,843,223

5,671,545

309,848

4,235,849

9,252,698

745,346

90,000

15,000

-0-

4,325,849

9,267,698

745,346

(137,144)

4,323,446

275,928

W
0'\

DP fl31 - Bldg.
Automation System
Honeywell Inc.

DP HJ2 - Electrical
Commonwealth Elcc.

Unpurchascd

In!;urancc
Worklll.Jn~' Compo

General Conditions

Contingency

Non-Uldg. Costs

2,526,336 2,533,316 371,831 2,527,046 -0-:- 2,527,046 6,270

9,579,450 9,668,696 2,682,602 6,451,427 30,000 6,481,427 3,187,269

1,077,546 -0- -0- 1,077,546 1,077,546 -0-

2,823,678 2,900,663 533,448 2,900,663 -0- 2,900,663 -0-

4,020,099 269,640 269,640 3,478,516 3,748,156 271 ,943

5,177,912 -0- 5,177,912 -0- 5,177,912 -0-

988,361 190,655 190,655 600,89~ 791,554 196,807 N

*Information obtained from Gi1bane-Mortenson Monthly Report
~

dated September 30, 1984.
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GILBANE-MORTENSON

UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT *
SEPTEMBER 30, 1984

GROSS ESTIMATED PREDICTED
ORIGINAL REVISED COl·1PLETED TO FINAL (OVERRUN)

CONTRACTOR BUDGET BUDGET TO DATE COMMITTED COMPLETE COST UNDERRUN

Reimbursables 921,672 237,786 237,786 340,232 602,018 343,654

Personal & Fee 7,460,000 7,732,375 3,552,197 7,732,375 -0- 7,732,375 -0-

Bond 525,000 525,000 521,075 . 521,075 6,000 527,075 (2,075)

-
TOTALS 94,679,936 40,789,444 77,314,720 5,939,193 83,253.913 11,426,023

*Information obtained from Gilbane-Mortenson Monthly Report
dated September 30, 1984.
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TO: PLANNING AND DEVELOPMENT COMMITTEE, BOARD OF GOVERNORS

The November, 1984 meeting of the Planning and Development Committee will be
hel d:

PLEASE NOTE CHANGE IN DATE AND TIME OF MEETING

AH/sds

, c>

Staff: Ed Howell
Nancy Janda
Mark Koenig

Monday, November 26, 1984
3:00 P.M.

Dining Room III
University Hospitals

HEALTH SCIENCES

UNIVERSITY OF MINNESOTA University Hospitals and Clinics
TWIN CITIES 420 Delaware Street S.E.

Minneapolis, Minnesota 55455

Cl i nt Hewitt
Geoff Kaufmann
William Krivit, M.D.
John LaBree, M.D.
Virgil Moline
C. Edward Schwartz
I. Dodd Wilson, M.D.

November 20, 1984

FROM: Al Hanser, Committee Chair

The agenda for the meeting is enclosed.
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PLANNING AND DEVELOPMENT COMMITTEE

BOARD OF GOVERNORS

Monday, November 26, 1984

3:00 P.M.

DINING ROOM I II

University Hospitals

Agenda

I. Approval of October 10, 1984 Minutes

II. Extracorporeal Lithothripter
- Greg Hartl Elwin Fraley, M.D.

III. ~enewal &Renovation Committee Report
- Cl iff Fearing

IV. Quarterly Purchasing Report
- Ed Howell

V. Planning and Marketing Work Plan
- Geoff Kaufmann

VI. Other

VII. Adjournment

(Approval)

(Approval)

(Discussion)

(Endorsement)

(Information)
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CALL
TO
ORDER:

ATTENDANCE:

Minutes
Planning and Development Committee

Board of Governors
Wednesday, October 10, 1984

Committee Chairman Al Hanser called the October 10, 1984 meeting of the
Planning and Development Committee to order at 10:45 a.m., in Hospital
Dining Room III.

Present: Al Hanser, Chair
Clint Hewitt
Geoff Kaufmann
Bill Krivit, M.D.
John LaBree, M.D.
Virgil Moline
C. Edward Schwartz
I. Dodd Wilson, M.D.

The Committee seconded and passed a motion to approve the minutes of the
July 11, 1984 meeting as written.

Mr. Mark Koenig apprised the committee members of the results of the
testing done on the Unit J wall system to withstand force exerted by
wind pressure on the brick veneer and the ability of the brick to resist
moisture penetration. Although the final written results of the second
portion of the tests have not yet been released, Mr. Koenig did report
that on both accounts, the Twin Cities Testing and Engineering Laboratory
had concluded that the Unit J wall system far exceeds the ability to
endure environmental conditions.

I
I~

I
I

APPROVAL
OF
MINUTES:

I BRICK
TESTING

I
RESULTS:

I

Staff :

Guests:

Cliff Fearing
Ed Howell
Nancy Janda
Mark Koenig
Ken Merwin

Merlin Olson
Hans Trannas

CO-AXIAL
CABLE:I

E,
Ie UNIVERSITY

TELEPHONE
SYSTEM:

I

Mr. C. Edward Schwartz and Mr. Mark Koenig reported on the settlement of
the question as to whether the telephone workers or the electrical workers
should install the broad band co-axial cable in Unit J. Three electrical
workers were paid a total of $18,000 and all associated grievances were
dropped. The telephone workers will be installing the cable in Unit J.

Mr. Clint Hewitt announced the granting of the contract, pending Regental
approval, for the new university-wide telephone system to the FirsTel Corp.,
a subsidiary of US-West. The syste~which will handle both telephone and
mass data terminal access requirements,will be in place in time for

2
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IRENEWAL
AND

I RENOVATION
STEERING
COMMHITTEEI REPORT:

I
I
I

2

substantial completion of the Unit J facility in March of 1986.

Mr. Cliff Fearing, Chairman of the Renewal and Renovation Steering Committee,
presented preliminary renovation plans to the Committee for information.
Following a review of the sources and proposed allocation of renovation
funds, Mr. Fearing displayed the proposed placement of the Department of
Psychiatry in the Mayo building. Initial review of the renovation plans
focused on the placement of the Department of Psychiatry, as they are target­
ed for the largest single allocation of space in renovation dollars. .
The placement of other smaller departments will be contigent upon this
decision.

Substantial discussion followed regarding the affect on other departments
of the proposed placement of Psychiatry. The placement of the Department
of Obstetrics and Gynecology, in particular, was of concern to the committee.
Mr. Fearing suggested some potential space options for Obstetrics and agreed
to return to the Planning and Development Committee next month with a more
detailed plan.

I
I'
I DEVELOPMENT

UPDATE:

I

I
I
I ,
I
I

I
I

STRATEGIC
PLANNING
AND
MARKETING:

Mr. Mark Koenig summarized space available for redistribution to the Health
Sciences departments, post Unit J occupancy. A total of approximately
50,000 net square feet will likely be available for Health Sciences use.
Mr. Koenig also reviewed the schedule of presentation of Mayo renovation plans
to the Board of Governors and the Board of Regents. Final recommendations will
be presented to the Board of Governors on November 28, 1984 and to the Board
of Regents on December 14, 1984 for information and January 11, 1985 for approval

Mr. Ken Merwin announced the receipt of a $200,000 endowment towards Unit J,
noting that this may allow for the naming of part of that facility. Secondly,
Mr. r1erwin reminded the Committee of the November 18, 1984 benefit for the
Transplant Assistance Fund being sponsored by Rocco Altobelli at the Carleton
Cerebrity Theatre.

Mr. Geoff Kaufmann discussed the intended tasks and time frames of the Universit~

of Minnesota Hospitals and Clinics Strategic Planning and Marketing Process.
Major tasks to be accomplished in chronological order include the review and
reformation of the mission statement, an internal assessment, an external
assessment, the development of major strategies and tactics and, lastly,
a monitoring and evaluation of the planning and marketing system.

Mr. Kaufmann also briefed the committee on four current activities including the
development of an Assistant Director for Marketing position, the increased
emphasis and coordination of outreach efforts, the response to the Chanel 5
series on local health care issues entitled "Saving Money - Saving Lives" and
the current examination of the ramifications of early occupancy of the Unit J
facility. The response to the Channel 5 series, he noted, will include a
communication to all employees and a meeting with the presentor of the series,
Dr. Michael Breen. Mr. Kaufmann is also working on the development of a media
campaign for the University of Minnesota Hospitals and Clinics.

3
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Mr. R. Edward Howell announced the recent adjustment made to a contract
with Travenol Laboratories for IV solutions and sets that will result
in a cost savings for the hospital of approximately $186,000. Mr. Howell
agreed, per the purchasing policies and procedures, to keep the Planning
and Development Committee updated on savings of this nature as they occur.

I
I

I
I 'JOURNMENT:

I
I

I
I
I
I

HELICOPTER:

EXTRACORPOREAL
LITHOTRIPTER:

Mr. C. Edward Schwartz updated the Committee on recent turn of events
regarding the development of the Helicoper Air Ambulance Program. The
University of Minnesota Hospitals, Abbott Northwestern Hospital, and
St. Paul Ramsey Hospital, as a consortium, have been asked by the Health
Board to discuss the potential of a cooperative effort that would include
North Memorial. The Health Board has deferred a decision on both the
Certificate of Need for the consortium and the licensure for North Memorial
to operate a helicoper service until these discussions have taken place.

Lastly, Mr. Hanser made mention of the recent discussions between
Elwin Fraley, M.D., Barbara O'Grady, and himself regarding the purchase
and operation of the extracorporeal lithotripter. It is the intent of the
Department of Urology and the Hospitals, he noted, to purchase that piece
of equipment from the Dornier Corporation and to make it readily available
to the physicians in the community for their use.

There being no further business, the meeting of the Planning and Development
Committee was adjourned at 12:20 p.m.

Respectfully submitted,

/'

1/;.1." /.-' ,1
I

Nancy C. Janda
Executive Assistant

to the Board of Governors

I
I
I ,
I 1

I 4
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RENOVATION & RENEWAL STEERING COMMITTEE

DRAFT

FINAL REPORT

BACKGROUND

Late in 1983 it became evident that the Unit J construction

project would be completed at a significantly lower cost than was

originally estimated. With the vast majority of construction

under contract in December of 1983, the cost of work was

approximately $11.6 million under budget, and the construction

managers and owners contingency budgets of $5.3 million and $2.3

million, respectively, were virtually untouched. (As of

November 30, 1984, these budgets remain at $5.3 million in

construction managers and owners contingency budget. These

amounts are adequate to complete the project at this time.)

However, the University'. construction manager contract

atipulate. that the conatruction manager'a ahare of the $11.6

million aavings realized on the project will be $2 million.

Therefore, $9.6 million remained available for allocation within

the covenant a of the Seriea 1982 Bond Indenture. (The Series

1982 lond Indenture requirea the funda in the construction

account to be kept available for the Renewal Project until the

project ia certified aa complete by the University. Upon

certified completion, the funda remaining in the conatruction

account may be uaed for the following:

5
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Page 2

Final Project payments

Trustee or paying agent liabilities

Hospital capital improvements

Payments to the reserve fund to fully fund any reserve

fund deficits

Transfer to the sinking fund account to accumulate

principal payment requirements)

A report outlining alternatives for allocating Unit J surplus

funds was reviewed by the Hospitals Board of Governors in

December of 1983 and by the Board of Regents in January and

February of 1984 (Reference 1). Based upon Board of Governors

recommendations, the Regents allocated $2.4 million of the

savings for completing .everal areas of Unit J unfinished space

and $1 million to improve the efficiency of design in Unit J.

Allocation of the remaining $6.2 million was postponed pending a

review by the Hospital to determine what efficiencies could be

obtained in operating the Hospital or what increased revenues

could be produced from .pending all or a portion of the remaining

$6.2 million to renovate area. which had not been included in the

original renewal renovation budget of $1.7 million.

In April of 1984 the Ho.pital Director appointed the Renovation

and Renewal Ta.k Force to advi.e him in the utilization of the

$6.2 million. The ta.k force charge was three fold:

6
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Page 3

1. Develop a renovation master plan for department. excluded

from Unit J which is cost justified in terms of operation

efficiency or revenue enhancements for a budget of

approximately $6.2 million.

2. Define critical space needs which must be addressed which

cannot be cost or revenue justified.

3. Analyze Space Needs

A. Define Hospital needs for space vacated by

departments moving to Unit J.

B. Define Hospital space available for reassignment to

other Health Sciences departments post Unit J

occupancy.

4. Assess the benefit of returning $6.2 million in project

debt against the benefits of the renovation master plan.

TASK FORCE PROCESS

The task force developed planning assumptions (Exhibit I),

criteria (Exhibit II) and a criteria rating scale (Exhibit III)

to aid in the determination of which Hospital departments were in

greatest need of renovation.

lobert Douglass and Associates was retained by the Ho.pital: (1)

to conduct existing .pace .urveys and functional as.essments of

each potential renovation department (reference 2). (2) to assess

the condition of existing building~ and building .ystems

7
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(Reference 3); (3) to work with Hospital department heads in the

development of 'pace programs for all renovation departments

(reference 4); and (4) to develop a Master Zoning concept for all

departments remaining in existing buildings.

The Hospital Financial Division developed the financial analyses

which were used in determining the cost/revenue benefits for each

alternative reviewed by the task force.

FINDINGS AND CONCLUSIONS

I. BUILDING/BUILDING SYSTEMS ASSESSMENT

The building assessment has revealed that the condition of

the Mayo and Variety buildings is generally good for non-

patient care functions. The exception is the west and

northwest corner of the Mayo building where mechanical and

electrical services cannot support technology intensive

departments.

CONCLUSION: The northwest corner of the building, because

of its di.tance from Unit J and the lack of highly

technical building .ervices in this area, and because it

is the area of the building where the School of Public

Health wi.he. to expand and con.olidate their programs,

.hould be relinqui.hed to the Vice President for Health

Science. when Unit J i. occupied by the Hospital.
8
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11. DEPARTMENTAL FUNCTIONAL ASSESSMENTS

Based on the task force criteria for determination of need

for renovation, nearly all departments surveyed had

deficiencies. While some deficiencies could be remedied

by allocating additional space to the departments, other

more severe deficiencies were found to require

considerable renovation to correct.

CONCLUSION: More renovation is required in the surveyed

departments than the $6.2 million budget could possibly

accommodate.

Ill. COST JUSTIFICATION

Only 17 of the approximate 80 functional units considered

for renovation could offer cost benefit rationale for

renovation. In each of the 17 cases renovation costs

could not be justified when weighed against potential

savings accrued if the same funds were applied toward debt

retirement. This condition was attributed to several

factors:

A. The greatest savings anticipated by departments was

a reduction in per.onnel facilitated by improved

department location and relationships through

renovation. All department. were forced to make

9
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staffing reductions in October of 1983 in a cost

saving measure unrelated to renovation planning.

In many cases these reductions altered staffing to

a level where additional cuts for renovation

efficiencies became difficult, if not impossible to

quantify.

B. The financial market is such that the investment of

dollars to offset debt service gives a significant

long term benefit in terms of dollars saved. It

was difficult to match these cost savings through

investment in renovation.

C. While it was originally anticipated that great cost

efficiencies could be achieved through renovation.

further analysis demonstrated that renovation was

required more for the improvement of deteriorated

and outdated space than for the increased operating

efficiency of the department.

D. Many facility improvements would greatly enhance

our ability to care for patients (shortened travel

distances, improved decor in patient rooms> without

.ignificantly reducing operating COltl.

CONCLUSION: Funds .pent on proposed renovation cannot be

ju.tified .olely in COlt benefit terms.
10
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IV.

7

REVENUE ENHANCEMENT JUSTIFICATION

Only three of the 80 functional units considered for

renovation could offer any significant projections of

increased revenue if renovation funds were allocated to

their programs. These departments were Psychiatry,

Obstetrics and Gynecology, and Epilepsy. The revenue

enhancement analysis indicated that remodeling dollars

applied to these three programs could be returned as

follows:

PSYCHIATRY -- Robert Douglass Associates performed a

detail market analysis for the Department of Psychiatry.

Their findings which are documented in a report

"Assessment of Obstetrical and Psychiatric Services" July

1984, basically support the clinical departmental

projections which suggest an increase in beds to a maximum

level of 70 while retaining an 85% occupancy level. These

enhanced patient flows produced a net increase in annual

net revenues of $256,000. Therefore, the Psychiatric

program was included for detail review by the task force.

11
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EPILEPSY University of Minnesota Hospitals & Clinics

analysil of the Epilepsy program waiting list and current

utilization factors luggest that the present 11 bed

Epilepsy Unit could be increased in size to 18 - 20 beds.

The net increase in annual net revenues by expansion of

this program is $198.000. Therefore. the Epilepsy program

was included for detail review by the task force.

OBSTETRICS AND GYNECOLOGY -- The future direction of

Obstetrics and Gynecology has been discussed in

significant detail over the last two years at UMH&C.

Detailed net revenue analysis by UMH&C indicate that in

Fiscal 1984 the Obstetrical Service incurred an operating

loss of $428.000. this was down from $2.350.000 in 1983.

Additional financial analysis indicate that a program

expansion of 500 deliveries would produce an increase in

net operating revenues of $290.000 (based on a 1983 study

to bid on an HMO Obstetrical Service). These analyses

indicate that positive financial results have occured in

OB and more can be achieved with program expansion.

Unfortunately. the lOIS of an HMO contract al of June 30.

1984. the decline of the Midwife Program. and the

relignation of the Chief of the Clinical Service have once

again moved the program into lignificant financial

prob lems •

12
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Based on these issues, the Dean of the Medical School and

the Hospital Director appointed a task force in June 1984

to review the Obstetrical Service and its relationships to

other clinical services. The task force was charged with

assessing the future role of Obstetrics at UMH~. The

task force report (Exhibit ) strongly recommends

retaining the service but with certain prerequisites.

Substantially, the task force recommendations suggest a

new division director for the clinical service, improved

marketing strategies, upgrading Obstectics and Gynecology

physical facilities, and suggests enhancing patient

accessability. In view of the task force report and the

financial analysis which indicate a program expansion can

enhance the financial viability of the service, the task

force agreed to consider the service as a candidate for

renovation funds.

CONCLUSION: As a result of revenue enhancement analysis,

the Departments of Paychiatry, Epilepsy and Obstetrics and

Gynecology were considered for further review by the task

force.

13
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BOND PURCHASE IN SECONDARY HARKET

would be the reduction in actual debt service savings and

the premium to repurchase the term bonds of 2002, 2012,

i
I

I
I
I
1

I
I
I
I

I
i·

t
I14

Net Present
Value Savings

at 10%

$ (929,225)
(345,458)

97,253
(2,269,138)

$ 5,525,595
11,679,095
14,128,095

7,136,076

10.625%
10.375%
11.000%

6.750%*

Actual Debt
Int. Rate Service Savings

2002
2012
2014
2016

12/1
12/1
12/1
12/1

ing in the .econdary market and that .avings i. minimal.

the life of the specific issue:

CONCLUSION: Based on this analysis only the Terms Bonds

of 12/1/2014 have any pre.ent value savings by repurchas-

the present value of the debt service savings @ 10% over

Term Bonds Due

commission to acquire. The Discount Term Bonds of 2016

after the certified completion of Unit J, the following

$6.2 million of these bonds that could be repurchased

Assuming these repurchase costs and assuming there was

agents commission.

A market analysis as of November 8, 1984 indicated that

would sell at an accreted value of .6561% plus a .5%

and 2014 would be 2% and would require a 1/8 of 1% agents

FINANCIAL ANALYSIS OF USE OF $6.2 MILLION IN DEBT
RETIREMENT OF UNIT J BONDS

*Price 65.375%

V.
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Based on the current investment rates, the following

represent the total savings and the net present value

An analytical comparison of break even interest rates

yields on present investments.

15

11 .25%
11 .25%
11.25%
11 .25%

Current
Investment

Return

$5.987.605
6.584,178
6,644,342
6,692.954

Net Present Value
Savings at 11.25%

7.638%
9.321%

10.184%
5.474%

$12,516,250
18,654,250
21,142.000
15,894,120

Actual Debt
Service Savings

Break Even Investment
VS

Secondary Market Repurchase

Dec. I, 2002
Dec. I, 2012
Dec. I, 2014
Dec. I, 2016

Dec. I, 2002
Dec. I, 2012
Dec. I, 2014
Dec. 1. 2016

produces the following results:

Investment of $6.2 million based on current University

million at current investment rates.

compared to repurchasing bonds on the secondary market

Term Bonds Due

Term Bonds Due

savings that could be achieved by investment of $6.2

Page 11
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CONCLUSION: Although future investment return. cannot be

projected, it is obvious that based on present financial

market conditions it would be better to invest the $6.2

million rather than repurchase -bonds in the secondary

market.

ADVANCED REFUNDING

Making the assumption that an advanced refunding of the

Series 1982 Bonds would only occur if the interest rates

were less than the 1982 Series rates and that present

investment earnings rates are higher than the 1982 Series

interest rates, it would again be a more efficient use of

the $6.2 million to invest it at current market rates

rather than use it as additional equity in an advanced

refunding.

SUMMARY SAVINGS AND INCOME GENERATION
FOR USE OF $6.2 MILLION

IN RENEWAL PROJECT

The following represent the summary of investment of the

$6.2 million in .avings to off.et debt .ervice co.ts

versus the increased revenues possible by use of the

.aving. for variou. remodeling projects:

16



to meet the health care needs of the area (Exhibit VI).

VI. PRIORITIES FOR RENOVATION

that the use of funds for debt service purposes far

listing. Those departments are:

17

Net P.V.

$6,692,954
272,361
910,352

038,751)

Gross

$15,894,120
8,255,000

27,594,000
(4,205,700)

priorities among all Hospital departments which required

Net Margin Contribution Per Million Dollars:

CONCLUSION: Based on the above analysis it is apparent

surpasses thee gains which can be achieved by using the

After reviewing the cost/revenue justifications and

Considering the limited funds available, and the lack of

cost or revenue justification, the Committee only

renovation to stay competitive or which needed to expand

a criteria rating system was developed to quantify

funds for renovation purposes.

assessing each of the 80 departments need for renovating,

Investment at Current Rates
to Year 2016

Psychiatry
Epilepsy
Obstetrics

addre •• ed the following departments on the priority

(1) Ob.tetrics/Gynecology;

(2) P.ychiatry;

(3) Epilep.y.

Page 13
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CONCLUSION: The Department of Psychiatry and those

programs or functions it displaces should be the only

programs considered for use of renovation dollars that are

available at this time.

The following is the rationale behind this task force

decision:

OBSTETRICS AND GYNECOLOGY -- The Robert Douglass &

Associates assessment of the OB department indicated that

(1) the volumes of service in this department are dropping

annually; (2) the University's market share of the OB

business is extremely low (2.2%) and dropping; (3) OB is a

subsidized service and in its current state cannot operate

without subsidy.

The OB Task Force indicated, and the Renovation and

Renewal Committee agreed that the Department of Obstetrics

and Gynecology is essential in fulfilling the academic

mission of University Hospitals.

The Labor & Delivery Rooms and the Post Partum and Nursery

Unit currently operate on two levels (Mayo 5 and 6) in

.pace that only minimally meets operating requirements.

18
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Page 15

Is is the task force's recommendation that the Labor &

Delivery, Post Partum and Nursery Units should be

consolidated and upgraded. Further planning and funding

for renovation should be postponed until a new department

head is recruited. Space to accommodate a consolidated

OB/GYN Department should be reserved in the Kayo Kaster

Zoning plan.

EPILEPSY -- The future functional program for the Epilepsy

Department anticipates the expansion of the program in a

new direction. The department is currently adding an

acute Neurodiagnostic bed which will accommodate a much

higher acuity patient than their current 11 chronic beds.

It is anticipated that this Neurodiagnostic program will

expand to six beds in the short term future along with an

expansion of three chronic epilepsy beds. Since these

changes can occur in the near future, the department's

potential expansion ahould be accomplished before

renovation funds become available in mid-I986. The

funding and renovation of the Epilepsy project should take

place independent of this renovation plan based on its own

coat juatification analysis. Options for expanaion of the

Epilepsy unit are as follows:

19
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1. Expand in current location

2. Move to new Mayo location in near future (6 months)

3. Plan relocation to Unit J if Unit J occupancy

estimates and Epilepsy facilities plan dictates

4. Move to new Mayo location post Unit J occupancy

It is the task forces recommendation that the Epilepsy

program should be accommodated before completion of Unit

J. In the worst case scenario, space for Epilepsy should

be reserved in Mayo Master Zoning plan for completion of

the renovation after Unit J occupancy.

PSYCHIATRY -- The department has made significant progress

over the past three years in building its program. While

the University has been increasing its market share of

metro and out.tate psychiatry patients, it will become

more difficult to experience continued growth without more

functional facilities. It is projected that the

Univer.ity will have 3% - 3.5% of the metro and 14.5% ­

16% of the out.tate market .hare by 1986. Ba.ed on the

market .hare projection, the average length of Itay, and

the occupancy Itandard of 85% - 90%, the Robert Dougla.s

A.sociate. a •• e •• ment of P.ychiatry concludes that an

20
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Page 17

appropriate bed complement for the department is

approximately 65 - 70 beds. Growth of this depart.ent has

occurred in facilities that are less than optimal.

Psychiatry has the most lerious Ipace deficiency and

poorest environmental conditions of all departments

surveyed. Counseling rooms, group rooms, and staff

support space on all units is inadequate. These spaces

are often shared with other departments which further

compromises their functions. No direct access to an

outdoor recreation area is available in current location.

The lighting is poor and the overall design of units does

not provide a therapeutic milieu. Psychiatry, if left in

its current location, will be extremely isolated from Unit

J. The department believes that a move to the fifth floor

of Mayo offers the department greatest flexibility now and

in the future. It allows the department to remain

consolidated on one level while providing for an increase

in departmental Ipace and providing a setting which will

be a competitive force in the future.

The total cOlt of renovating the Department of Psychiatry

on Level 5 of Mayo is $4.2 million. The price includes

the COlt of relocating dilplaced departmentl exclu.ive of

CYlto.copy which is part of the original $1.7 .i11ion

relocation budget approved by the legents in 1982.

21
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Page 18

It is the task forces recommendation that the Psychiatry

programs are first priority to receive Unit J surplus

funds for renovation. Psychiatry programs should be

relocated to Floor 5 in the Mayo building. The courtyard

level 3 Mayo should be made available to Psychiatric

patients for recreation. Psychiatry faculty offices

should relocate to Floor 5 along with clinical space. No

remodeling funds shall be used to renovate office space.

The block design of the Psychiatry unit will be as

illustrated in the attached Master Zoning diagram.

DISPLACED DEPARTMENTS -- Listed below are the departments

which occupy Level 5 Mayo and will not relocate to Unit J:

Neuro Surgery offices, Anesthesia offices, Surg Path

offices. EMG Lab, Respiratory Therapy, Post Partum/Nursery

(Cysto will be relocated elsewhere as part of this

renovation plan). It is the task force's recommendation

that all of these departments except Post Partum/Nursery

will be relocated to accommodate to Psychiatry renovation.

The costs of the relocation is included in the $4.2

aillion budget for Psychiatry renovation.

22
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It is also the task force's recommendation that if Post

Partum/Uursery relocate at a future date, the Department

of Psychiatry have first priority to occupy the vacated

apace to accommodate any office functions left on the

sixth floor.

SUMMARY PRIORITIES FOR RENOVATION

Although none of the three departments reviewed by the

task force can provide anywhere near the cost benefit that

is achieved by using the $6.2 million in savings as a debt

service offset, the task force believes these departments

must be considered for remodeling for the following

reasons:

PSYCHIATRY: The present space location for the clinical

service must be upgraded if the department is to remain

competitive in providing psychiatric services. If the

space is not upgraded, the clinical service will

deteriorate and the program will need to be subsided or

closed.

EPILEPSY: The pre.ent program .ize of 11 beds i. not

large enough to handle the needs of this patient

population. Current program expan.ion i. both

economically viable and nece.sary to provide realonable

acee •• to health care service. for thil populatin group.

23
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Page 20

OBSTETRICS AND GYNECOLOGY: The Obstetrics Ta.k Force

report concludes that Obstetrics is an essential element

in maintaining a top rated Pediatric and Neonatal patient

service. The .pace currently occupied by Obstetrics

barely meet. minimal .tandards and must be upgraded if the

department is expected to maintain a program size of

approximately 1.000 deliveries •. which is what is needed to

appropriately interact with the Pediatric and Neonatal

clinical services.

VII. SPACE RELINQUISHED TO HEALTH SCIENCES

Once Unit J is occupied. there will be sizable sum of

space left vacant. While a portion of that space will be

utilized by Hospital departments. a commitment has been

made to the Vice-President for Health Sciences to

relinquish at least 70.000 .quare feet to other Health

Sciences departments.

After considerable review by the Committee to determine

the mo.t appropriate .pace to relinquish to the Health

Science •• the following area. were .elected to be

relinqui.hed to other area' of the Health Science.:

24



factors. the task force .elected the above sites a8 most

.hall be defined at the conclusion of Kayo renovation

planning.

Additional .pace to be relinquished to Health Sciences

25

2.080
1 .282

167
8.171
9,250

20.950

20.316
12.460
11.630

354
44.760

68,235

Gross Square
Feet

50,352

2.080
1 .282

167
8.171
6,161

17.861

14.890
8.856
8.391

354
32.491

Net Square
Feet

patient care use. and their potential to accomodate future

GRAND TOTAL

their relationship to Unit J. their compatiblity to

appropriate for relinquishment at this time.

Kayo renovation needs. Based on its review of these

The factors considered in relinquishing these areas were

Kayo
Kayo Lobby
Kayo Coffee Shop
Kayo Second Floor
Kayo Third Floor - N.W. Quadrant
Kayo Fourth Floor - N.W. Quadrant

Total Kayo

ll.R!!
First Floor
Second Floor
Third Floor
Fourth Floor

Total VCHH

Page 21
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Page 22

VIII. PROCESS FOR FURTHER PLANNING

It is recommended that further Mayo renovation planning be

deferred at this time. This will permit an in-depth

analysis of census trends in all hospital services. Once

trend. are ~stab1ished and beds are reallocated

accordingly, a more current survey of available space and

space requirements can be taken and planning resumed. It

is also recommended that a permanent planning committee be

established and that this report constitute the completion

of this Task Force's work.

Based upon tbe acceptance of this report by the Hospital

Director, the following is a summary of this reports

recommendations:

26
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SUMMARY OF RECOMMENDATIONS

1. letain $2 million of the savings to be used for investment

at current interest rates to be used to offset the

interest expense of $2 million of the outstanding bonds.

(Current interest income rates are higher than the

outstanding debt.)

2. Develop a long range facilities improvement program to

address the renovation needs of departments that will not

relocate to Unit J. This program should include

renovation priorities and potential funding sources.

3. Space, adjacent to a Unit J link, should be reserved for

the Department of Obstetrics to accommodate (1) Labor &

Delivery rooms; (2) Post Partum beds; and (3) Infant

Nurseries. Detailed planning and funding of this project

shall await the arrival of a new Chairman of the

Department.

27
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4. The expan.ion needs of the Department of Epilep.y .hould

be addressed independent of Kayo Renovation planning.

Whether the department expands in place or if a new

department location is appropriate should be addressed in

current nursing station reconfiguration plans. Until such

time that a .olution is in place ••pace should be reserved

in the Kayo Kaster Zoning plan to accommodate the Epilepsy

Department. Funding for the program should be provided

from operating revenues and no~ from Renewal Project

savings.

5. Relocate Cystoscopy to Level 4 Kayo using approximately

$400.000 of Kayo relocation budget. $1.3 million of the

$1.7 million move/renovation budget should be reserved for

essential minor improvements to many departments (i.e.

patching. paint. etc.).

6. The Department of Psychiatry .hould be relocated to the

fifth floor of Kayo. The Kaster Zoning plan should assign

a. much of the fifth floor as necessary to accommodate the

clinical .ervices and departmental offices. Co.ts to

relocate di.placed departments .hall be included in the

Renovation budget. Psychiatry relocation will co.t $4.2

million and .hall include renovation or relocation of:

P.ychiatry clinical .ervice., Reuro.urgery/Neurology

office., Ane.the.ia/Surgical 'athology office ••

Respiratory Therapy, IKG and Dome loom conversion. 28
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7. Space in the northwest corner of Mayo, floors 3 and 4 will

be relinquished to Health Sciences upon occupancy of Unit

J. All Hospital space in veHH should be relinquished to

the Health Sciences upon relocation to Unit J or Mayo.

These .paces total approximately 70,000 square feet as

defined on previous page.

Additional space to be relinquished to Health Sciences

shall be defined at the conclusion of Mayo Renovation

planning.

8. A permanent planning structure should be established to

monitor future renovation planning.

29



HEALTH SCIENCES

attachment

EH/kj

30

University Hospitals and Clinics
420 Delaware Street S.E.
Minneapolis, Minnesota 55455

Board of Governors
Planning and~eve1opment Committee

Ed Howe~~
Associate Hospital Director

Quarterly Purchasing Report

UNIVERSITY OF MINNESOTA
TWIN CITIES

November 12, 1984

FROM:

TO:

If you have any questions or concerns regarding this information,
please feel free to contact me.

SUBJECT:

Attached is the Hospitals' Purchasing Activity Report for the period
of August through October, 1984. The dollar volume of purchase is
somewhat elevated during this period due to the acquisition of capital
equipment items.
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HEALTH SCIENCES

(Attachment B)

(Attachment A)

31

6,725.00

Total Dol fer Value

s
Vendor

Lakes Enterprises

UNIVERSITY OF MINNESOTA UniverSity Hosplta!s anc CliniCS
TWIN CITIES Materials Management Depa'1ment

Box 517 Mayo Memoria! BUilding
420 Delaware Street SE
Minneapolis. Minnesota 55455

(612; 376·4460

UNIVERSITY OF MINNESOTA HOSPITALS &CLINICS

ADMINISTRATIVE REPORT ON PURCHASING ACTIVITY

PERIOD August - October

Category

Carpet

Range Number of P.O.' s Total Do I Iar Va Iue

$0 - 599 170 5 8,597.57
$100 - $499 247 $ 66,585.93
$500 - 5999 33 S 22,722.09
$1,000 - $1,999 25 S 39,424.00
$2,000 - OVER 15 S 91,751.41
TOTAL CONFIRMING ORDERS 490 $ 229,081.00
TOTAL PURCHASE &CONFIRMING ORDERS $ 3,476,851.73

V. SOLE SOURCE

I • PURCHASE ORDER ANALYSIS

Range Number of P. O. 's Total Do I Ier Ve I ue

50 - $499 4270 $ 570,381.88
5500 - $ 1,999 570 $ 571,469.53
52,000 - $4,999 154 5 500,149.52
55,000 - 59,999 51 $ 375,258.31
$10,000 - OVER 36 5 1,230,511.49
TOTAL PURCHASE ORDERS 5081 $ 3,247,770.73

II. CONFIRMING ORDERS

IV. PURCHASE AWARDS TO OTHER THAN APPARENT LOW BIDDER.

I I I. SET ASIDE AWARDS

I
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Low bid does not have a saline level detection system or an agitate function.

The low bid measures the mid molecule PTH and not the intact PTH specified.

Did not receive samples for evaluation in requested timeframe inferior
products on received samples.

Inconsistency in the control of the Delta Absorbance.

32

Labs

Materials

Materials

DEPT.

Ther. Rad.

Labs

Communication

Labs

Nursing

Materials

Materials

Labs

DOLLAR VALUE
LOW BID

$324,000.00

$4,907.99

$4,550.00

$44,051.39

$5,400.00

$2,573.00

$89,366.64

$2,872.80

$3,100.00

$37,440.00

$2,457.75

$6,111 .94

TOTAL
DOLLAR VALUE

$433,021.00

$97,796.40

$4,430.00

$7,280.00

$4,200.00

$7,875.00

$45,938.88

$53,450.00

$3,672.00

VENDOR/ ITEM

ATC/Linear Accelerator

Beckman/Centrifuge

Fisher/Unassayed
Lyophilized Bovine

Motorola/Radio Pagers

Fryer/Microscope

Auto-Suture/Staple Remover $3,436.00

C.R. Bard/Urological s

Immond Nuclear/PTH Kits

Deseret/IV Adapter

Whitaker/IV Caps

Othro Diag./Cell Washing
System

Remover more difficult to control in clamping procedure.

The lower bid was too large for the available space.

Low bid did not have firm price for length of contract period.

Low bid is not compatible with equipment in In-Vitro Lab.

Low bid did not have injection cap as specified.

ATC Brand, currently in use, provided inadequate service, 250+ hours
of lost treatment time, lost revenue, increased labor cost due to
rescheduling treatment, reduction in quality of patient care.

Items bid not PRN adapters as specified.

Reason:

Reason:

Reason:

HOl1600

Reason:

Reason:

Reason:

Reason:

4.

I ATTACHMENT A

I.V. PURCHASE AWARD TO OTHER THAN LOW BIDDER

I ~ P.O. NUMBER

I 1. H006664

I
I 2. H012541

Reason:

I 3. H012980

I
I
I 5. H0l6666

Reason:

I , 84-574

I 7. 84-591

I
I 8. 84-529

Reason:

I 9. 84-528

110. H12982

I 11. 84-520

I c. Reason:

I
I



OR

Materials

Outpatient

Materials

Materials

Cardio. Resp.

Labs

DEPT.

Labs

Outpatient

Labs

Labs

Labs

DOLLAR VALUE
LOW BID

$6,700.00

$1 ,870.00

$42,000.00

$9.148.20

$1,598.60

$6,342.00

$2,799.50

$1,540.00

$7,800.00

$12,538.75

$4,900.00

. $66,654.00

$9,432.00

TOTAL
DOLLAR VALUE

$51,864.00

$9,506.40

$3,260.16

$69,638.60

$2,850.00

$16,148.00

$6,800.00

$9,210.00

-2-

VENDOR/ITEM

Olympus Corp./Colonoscope $9,400.00

Boehringer Labs/Spirometer $2,894.00

Amsco/Surgical Table

North Central/Scope &Camera

Olympus Corp./
Bronchofiberscope

American Hosp./Hot Packs

WGM/Cath. Kits

Bi o-Rad/Camera

USCI/Introducers

American Scientific/Tissue $4,000.00
Embedding System

Hewlett Packard/Varian
Pri nter/Pl otter

,J.C. Pihaly/Forms

User department was not furnished with descriptive literature.

Low bid not as specified.

Low bid did not include shipping cost.

Low bid not as specified.

Product did not control heat well enough for use in isolettes.

Lacks Backbleed valve, tapered delator and kink resistant sheath.

Item did not meet bid specifications.

Solution cap is too thin to open and still hold its shape.

Reason:

Reason:

Reason:

Reason:

Reason:

Reason:

Reason:

Reason:

17. 84-613

I
I ~ P.O. NUf4BER

12. H0l2981

I
I 13. H006673

Reason: Required to match existing scope accessories.

I 14. H016735

I 15. H017378

I 16. 84-608

I
I
I ~ H017079

Reason: Low bid camera is not interchangeable with the present equipment.

I 19. H017080

I 20. H01l856

I 21. HOl7266

I
I 22. H018454

Reason: Does not have a holding area for base molds.

I 23. H020403

II ~ Reason: Did not meet specifications.

I
I
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TOTAL DOLLAR VALUE
P.O. Nur1BER VENDOR/ ITEM DOLLAR VALUE LOW BID DEPT.

84-626 Colonial/Jackets $2,419.20 $1,845.72 OR

Reason: Sample not provided for evaluation.

84-580 TransHealth/Sterile Towels $4,457.96 $4,026.66 OR

Reason: Item not sterile per specification.

84-575 3M/El ectrode $31,650.00 $26,400.00 OR

Rea so n:

Reason:

Reason:

OR

34

OR

Materials

Materials

Materials

$12,400.00

$4,663.92

$5,760.00

$3,221.82

$5,265.00

$3,812.83

$13,031.17

$6,120.00

$7,680.00

$4,889.60

V. Mueller/Instruments

Gentec/Cast Padding

r..R. Bard/Cath. Kit

Whittaker/Catheters

Stryker/Instruments

Not an acceptable alternative to the present touchless design.

Product is not of the precision required.

Product difficult and time consuming to use.

Item did not meet specifications.

Product more painful for patient use.

Item did not meet specifications.

Reason:

Reason:

29. 84- 581

28. 84-529

I

I~
I 24.

I 25.

I 26.

I 27. 84-579

I
I
I
I " H020059

Reason:

I 31. H020115

I
I
I
I
I

I"
I
I



CONTRACT/P.O. I VALUE DEPARTMENT PRODUCT

H006672 $8,280.00 Computer Services Modems

H006670 $4,315.00 Maint. &Operation Fire System Boards

H013051 $35,945.00 Radiology System Upgrade

H017520 $66,168.00 Computer Services Line Software

H017102 $2,077.50 Communications Radio Pagers

H020272 $3,850.00 Labs Deficient Plasma

Alcon

Jedmed

ATI'ACHMENT B

35

Myocardial Pacing Leads

Alcon Sutures &Admin Set.

Healon Syringe

Urine Culture Plates

Cusapaks for Lasersonics
Mach i ne

TUR Apron System

Carpentier-Edwards
Heart Valves

Shi ley Heart Valves

O.R. Hessburg-Baron Vacuum
Trephine

Operations Analysis Pharmacy Software

Labs Replacement Tube for Laser

$8,630.40

$10,280.50 O.R.

$61,421.25 O.R.

$27,600.00 O.R.

$62,975.00 O.R.

$16,200.00 O.R.

$5,151.24 O.R.

$33,150.00 O.R.

$2,844.00 O.R.

$18,980.00

$10,231.00H016804

H020182

84-621

84-625

84-589

84-588

84-622

84-623

84-620

84-624

84-587

Sole SourceV.

~rmacia

Amercian Edwards

~NDOR

Astrocom

I
I
I Honeywell

General Electric

I Burroughs

J Motorola

George King
Biomedical

I Continental Health

I Spectra Phys ics

I
I Shi ley

I
I Te Iectron ics

I Brant-Wa' d

Cooper Laseronics

II Precision-Media

I
I
I
I,
I
I
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STRATEGIC PIANNm; AND MARKETING IDRK PlAN OCTOBER 84-SEPI'FMBER 85

It is the intent of this docunent to layout specific tasks and timeframes

for action in strategic planning and marketing. This plan will be· conducted

by a variety of groups and through interaction at the governing board,

medical staff, employee and patient levels.

Exhibits I and 2 pp (5-6) portray the werall framework for strategic planning

and marketing and the responsibilities of each group involved. Other fonnal

and informal interaction is anticipated through other standing camrl.ttees of

the board. medical staff and hospital.

Specific persormel that will be directly involved on a day to day basis in

strategic planning and marketing include the senior associate director for

planning and marketing. the yet to be hired assistant director for marketing

and perhaps others as the need develops. These persons will actively inter­

face with other members of administration on a daily basis and with the other

groups shown in EKhibit I to perform the ~rk described in subsequent pages.

We envision the strategic planning and marketing ftm.ctions to be inter­

related so that the planning in mst cases percedes the tmrketing efforts.

We also believe that it is advantageous to combine these two ftm.ctions for

continuity and follow through.

Task I Mission Review and Reformation

This function will be performed through a task force appointed by

the Strategic Planning Steering Ccmnittee (SPSC). It is envisioned

that this task force will meet for 3 mnths December 84 - February 85.

'lhe final product will be a mission statanent that can be widely

disseminated throughout the organization. This mission statement

will procede fran the task force to the SPSC, to the Plarming

36
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and Deve1OpDeI1t Ccmnittee to the Board of Governors. At the same time an

internal mission and strategy statE!!Etlt will be developed to guide the

future decision;oa1dng of 1MHOC.

Task 2 Internal Assessment

There will be three major portions to this assessment including

analyses of existing programs and services, the financial status

of these programs and services and the staff resources available

to provide these programs and services. Both the attending medical

staff and referring physician population will be studied. A task

force will be established to nonitor and report on the intemal

assessment .

2a) Program and Service Assessment Tasks

- Analysis of inpatient, outpatient, diagnostic and treatment

volumes and services to include DRC product family groupings

and strengths/~aknesses detennination. October-fuvanber 1984

2b) Financial Assessment Tasks

- WJrking with the finance department - determine which proch.1ct

families are generating revenues in excess of expenses, TNhich

are primarily reiIIbursed by governnenta1 payees and which by

other payers. Determine the future financial requirements of

these product families based on interviews with providers.

Decanber-JaIUJary 1984-85

2c) Staff Resource Assessment Tasks

Analyze the medical staff by admissions, service, age, depart­

mental strengths, weaknesses and depth.

- Assess departmental persorme1 in terms of nunbers, strengths ,

weal<nesses .

December-JaIUJary 1984-85
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Task 3 External Assessment

This task will canbine elements of both plarming and marketing .

Four major ceJDpOnents will be analyzed including general met;'o,

state, and natiooal hea1thcare trends, deuDgraphic characteristics

of our service area, and a canpetition analysis. '!he narketing

focus will be placed 00 analysis of present and expected market

share by product; market, custaner, and canpetition analysis and

the opporttmities and threats in these markets.

3a) External Assessment Tasks

Pmpare analysis of local, state and national hea1thcare

trends, especially as the will affect University-teaching

hospitals.

December-January 1984-85

3b) Perform service area analyses using data fran OAD and other

sources, prepare both statistical and graphic information

depicting this service area.

January-February 1985

3c) Using (rezide) or ther dem::>graphic data prepare selected

dem:>graphic characteristcs of our service area population

January-February 1985.

3d) - Prepare canpetitor analysis using state health department,

AHA, Metro Health Planning Board and COCH data which will

sOOw by service trends for the last several years.

- Interview key resource people who know about competitor

actions, follow-up on information leads.

February-March 1985

- Do focused market research on UMHC reputation and image

based on patient and staff input. Perform marketing

Feature/Advantage/Benefit (FA~) analysis.

February-March 1985
38
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- Discover major problem areas that 'We mJSt address to

effectively canpete by product family.

February-March 1985

Task 4 Major Strategy Deve1~t .

Based on the exhaustive infonnation canpiled in tasks 1-3 the

SPSC, P and D Ccmni.ttee BRd the Board of Govemors will set

major institutional priorities and allocate resources to achieve

these strategies. Major decisions will focus on which products

to keep, which to emphasize, deemphasize or curtail. The

decision process will include the results of market research

on consuner wants and preferences.

March-May 1985

Task 5 Goals, Objectives and Tactics Deve10JIDeIlt

Based on the overal institutional priorities set in Task 4, ~

will develop strategic product action plans for the product

families identified in Task 2a and revised as a result of

input fran Task 3.

Sa) Goals, Objectives and Tactics Deve1oIJI1erlt Tasks

- Meet with product family provider groups to develop

action plans See EXhibit 3, p. 7-8, May-July 1985

- Choose appropriate marketing tools to accaxq:>lish action

plans prepare praootionfadvertising budgets and implement

July-September 1985.

Task 6 lbUtor Strategic Planning and Marketing Systa:n

The IIDnitoring task will include follow up surveys on ConstmEr

satisfaction and market testing of new and altered products.

- Ongoing

39
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Task 7 Marketing Camunications Deve10fllEtlt

This function will be an ongoing one \\bieb will focus on the

dissemination of information to various publics on our progr~,

services, costs etc. The initial effort will take place between

DecE!Ii:>er 1984 and February 1985 and will involve a contractural

arrangemmt with a public relations firm. The major tasks to be

accanplished over this three IIDIlth period will include:

- creation of overall camunication theme

- Analysis of available media for message transmission

- Creation of cemm.mi.cation copy and graphics, visuals,
ccmnercials

- Placanent of cmmmications in selected media formats

- Monitor the feedback from cam:un:ications and assess
the effectiveness of our efforts.

These seven tasks are shown in a critical path chart in EKhibit

IV page X.

,

40
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framework for Strategic Planning and Marketing

University of Minnesota
Hospitals and Clinics
Board of Governors

Task Force on
.....----1 Mi ssion Review

~=~~.....;.;:;.;;,;;,;;..;...;.~~"

ask Force
(as needed)

Task Force
(as needed)

Various Advisory Committees and Groups*

Staff to this Framework
Planning and Marketing Staff

Administrative Work Group

* These committees and groups will include but not be limited to
the Health Sciences Advisory Committee, Outstate Physicians Advisory
Committee, Employee Advisory Committee, Patient and Employee Response
Committee, Clinical Chiefs, Department Heads, Medical Staff Hospital
Council.

EXHIBIT I

41
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Responsibilities of Each Group in Strategic Planning and Marketing

Board of Governors
Set policy regarding strategic planning and marketing;

- Approve mission and strategy statements;
- Provide overall direction to planning and development committee.

Planning and Development Committee
- Approve strategies, goals. and objectives to be recommended to the Board

of Governors;
- Direct the planning and marketing function through the Strategic Planning

Steering Committee.
- Act as forum and reality test for planning and marketing strategies.

Strategi.c Planning Steering Committee
(Dean of the Medical School, Director of the Hospitals. Chief of Staff.
one Board member and one Clinical Chief)
- Convene and charge task forces with specific projects;
- Receive input from Advisory Committees;
- Direct planning and marketing and administrative staff work efforts.

Advisory Committees
- Serve as conduit to their respective interest groups;
- Provide input and perspective to Strategic Planning Steering Committee.

Task Forces
- Meet and perform work as assigned by the Strategic Planning Steering Committee.

42
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UMHC Strategic Product Action Plans

1. Product/Program Statement
- Scope and nature
- Services
- Target market
- life cycle stage
- Compatibility with role/mission and overall strategy

2. Definitions and criteria
- Agency definitions
- legislative criteria

3. Environmental Analysis
- Constraints
- Regulation
- Reimbursement
- Political climate
- Competition

4. Market Analysis
- Service area

Popul ation
Referral decision
Consumer attitudes
Projected utilization
Growth potential
Market share
Patient mix

5. Resource Analysis
- Facil Hies
- Sta ffi ng
- Equipment
- Capi ta1 expenditures, start-up and operations

6. Administrative Analysis
- Management strategy

Personnel
Corporate status
Quality standards
licens ing

- Accreditation
Regulatory approval

7• Fi na nc ia1 Ana 1ys is
- Breakeven
- Pay-back
- Funding
- Cash flow
- Reimbursement

IU

EXHrnIT III

43
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UNIVERSITY HOSPITALS RENEWAL PROJECT

PROGRESS REPORT
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- CONTErnS -

Overview

Summary of Construction Activities

Contract Award Summary

Construction Schedule

Construction Progress Report

Project Budget

Budget Distribution Report

Budget Control Report

Page

1

2

3

8

13

20

21

26

46



J
- 1 -

] ,
J
]

1
I
I

OVERVIEW

BID PACKAGE STATUS

Contracts awarded to date

Bid packages cancelled

Bid packages currently out
for bid

Bid packages left to bid

Total packages to be bid

SCHEDULE STATUS

30

2

o

2

34

47

BUDGET STATUS

"-
Tota1 Budget Estimated Work/ COIIIIIitted Percen tage of Paid to Date Percentage of over(Under) Percentd'le

Fee to Date to Date Budget Conlni tted Budget Paid Estimate Over( Under)
Estimate

lilding $ 94.911.348 $ 94.955.692 $82.502.793 86.92: $43.511 .700 45.82: ($12.452.899) (13.22:)
Costs

I-Building $ 30.391 .218 $ 16.493.612 $16.493.612 54.32: $12.760.545 42.02: - -
Costs

TOTAL $125.302.566 $111.449.304 $98.996.405 79.02: $56.272.245 44.92: ($12.452.899) -

I Original Original Approved Current Current, Substantial Certified Schedule Subs tantta1 Certified
Completion Completion Extension Completion Completion

I Date Date (Days) Date Date,.
•Therapeutic Jan.l,1984 Jan.l,1984 58 Feb. 29 ,1984 Feb.29,1984
~aSlogy

lnit J Mar.l,1984 Dec.l,1984 0 Mar.l,1984 Dec.l,1986

I
I
I
I

.,
I
I
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UNIVERSITY HOSPITALS RENEWAL PROJECT

PROGRESS REPORT

NOVEMBER 1, 1984

CONSTRUCTION ACTIVITIES

The Construction Manager is working on the final change requests for
Therapeutic Radiology. All work will be completed as the installation
of the 6 MeV is finished.

The Certificate of Substantial Completion for the Magnetic Resonance
Imaging suite (MRI) is scheduled for issuance early in November. Suite
construction is primarily completed except where contractor's work is
restricted by the installation of the magnet. Punch list walk throughs
have been scheduled for November 2 and 5, 1984.

Saw cutting of the concrete structure at the southeast corner of Mayo
first floor is progressing. Removal of this existing concrete structure
began in October to ready the area for the erection of the structural
steel and metal deck required to construct the northwest corner of Unit J
first floor.

Exterior construction is now substantially complete. Roofing is finished
and subsequent testing is done. Brick work is substantially complete as is
brick washing on the north and south sides. Curtain wall installation
progressed during October in preparation for the receipt of glass.

The building was made air tight on October 19, 1984. Currently the heating
system is sufficient for heating the basement through fourth floor, eighth
floor, and the penthouse.

Installation of exterior studs has been substantially completed. Interior
studs are completed on the west section of Level four; installation continues
on Levels One, Two and Five. Sheetrock is now being installed on Levels One
and Four.

The Pneumatic Tube System is being installed ahead of schedule. Work has
been completed on Levels One, Two and Four.

Heating, ventilation and air contitioning duct work is progressing ahead
of schedule. Duct work is complete on Levels Two, Four and Five and 90%
complete in the Basement. Heating and cooling piping has now been completed
on Levels One, Two, Four and Five.

The Fire Protection System has been completed in the Basement, and on Levels
One, Four and Eight. Work began on Level Five at the end of October.

Average daily manpower on site was 251 persons between 15 contractors.
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UNIVERSITY ~IOSPITALS .RENEWAL PROJECT
CONTRACT AWARD SUMMARY .

. _. .. ..

BID
l) ~CIUprIO:-J PACK ESTIMATE LOW BID VARIANCE S.E.D. FIRMS ~fINORITY f I1U>1S CO:'JTHACrol~

N
,
I

Construction Fence 1 $ 26,571 $ 25,168 $ (1,403) A-1 Excavating ~rowley Fence Company
I

I
$ 760 St. Pau 1, Nn.

I
Preconstruction Work {1l4,187} Sheehy Construction2 240,487 126,300 SACO

$ 3,800 Company
St. Pau1, Mn.

Apartmcnt Building 3 9,240 9,240 -0- Roy-A1 A. Kamish &Sons
Demolition $ 300 St. Pau1, Hn.

Powell lIall Uelllo11tion 4 365,936 340,975 (16,961) Roy-Al Controlled Dcmolition
$11 ,000 Baltimore, Naryland

'-lass Excavation 5 1,358,671 935,050 (423,621) Texture Master A-1 Excavating Carl Bolander &Sons
$29,000 M.A.C. Trucking Ninneapolis, Mn.

Jewat Trucking

Cancelled 6

Cancelled 7

Temporary Power Substation 8 61,768 51,166 (10 .602) Gombolt Electric Gombolt Electric. Inc.
Inc: Ninneapolis. Nil.
$51,166

+:0
\0

I

r
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HOSPITAL6 RENEWAL PROJEQJ·.... TvERSfrV

CONTRACT AWARD SUMMARY !
I

I

BID I
DESCRIPTION PACK' ESTIMATE LOW BID VARIANCE S. E. D. FI RMS MINORITY FIRHS CONTRACTOR I

# I,
,

Radiation Therapy &Masonic 9 $2,000,000 $1,971 ,800 $( 28,200) Bay Mills Dunsheath Arkay Construction Co. I
Tower, Civil. Structural $16,900 Construction r'linneapol1s. Hn.
and Building Enclosure' Economy Concrete $50,000

Placer
$12,510 •

Allied Steel
$11 ,127.28

Radiation Therapy &Hasonic 10 $ 546,884 $ 308,668 $(238,216) Barber Electric Barber Electric Hayes Contractors, Inc.
Tower. Electrical Company Company Minneapolis, Hn.

$529.72 $1.992.27 .
Reco Supply M&M Electric
Lamrco Supply Company

$733.80 $4,373.52
M&M Electric,Inc Total-$6,365.79

$14,736.48
Totdl-$16,000

Radiation.Therapy &Masonic 11 $1,119,016 $ 682,000 $(437,016) Sarah,Inc. Sarah, Inc. Axel Newman
Tower Mechanical $35,000 $39,342.11 Heating &Plumbing

Company
St. Paul, Mn.

Radiation Therapy &Masonic 12 $ 444,233 $ 468,440 $+ 24,207 TCM Construction Knutson Construction
Tower Architectural $25,840 . Minneapolis, Mn.

I Drilled Piers 13 $ 117,450 $ 271 ,991 $+154,541 All i ed Stee1 & Layne Minnesota Company
Engi.neeri Ilg Hi nneapo1is, Mill.
$9,100

Infield Welding

i
$4,825.00

I Structural Steel 14 $5,720,738 $4,600,000 $(1 ,120,738 S.L.K. Construe. S.L.K. Construc. L.L. LeJeunne Co.
Co., Inc. Co., Illc. ~Iinncapolis. Nil.
$242,950.00 $485,389.00

I

.j::lo

I !
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--HnSPtTALt; Ft-ENEWAL PROJ Eq,T
CONTRACT AWARD SUMMARY

DESCRIPTION

BID
PACK 1 ESTIMATE 1 LOW BID
#

VARIANCE S. E. D. FIRMS MINORITY FIRMS CONTRACTOR

Foundations and Concrete 115 1$4,142,700 1$3,529,700 1$ (613,0001 Allied Steel Loverin~ Associates,
$56,500 Inc.

E-Con Placer St. Paul, Mn.
$65,000

Infield Welding
$165,000

Battle Electric
$ 4,797

Bay Mill s
Construction&
Supply
$ 15,600

Thermal &
Moisture
Protection
$ 95,000

Elevators 116 1$1,591,451 1$1,610,0001$ + 13,549! I IGust Lagerquist &
Sons, Inc.

Minneapolis! Mn.

Construction Hoisting \17 1$ 150,108 I $ 129, 344 1$ { 20,764~ Infield Welding I IAdvance Equipment
$ 22,500 Company

I I I . Minneapolis, Mn.
I

Building enclosure $5,375,243 1$5,061,600 $ (313,64 ) Quality Lovering Associates,
Materia1s,Inc. Inc.
$91,.OUO St. Pau1, Mn.
B1ttle Crane
Service
$30,UOO
Infield Welding
$20,000
So. Side
Plumbing & I

,

I _L_ I_~ I
Heating

~I(Jl.... $125,000
L...,. -------_._-'.~

...... _-.. ".



-------------- lWI"iHSIT\' H1)S"PITAli RENEWAL PROJ EQ,T
CONTRACT AWARD SUMMARY

I

BID
DESCRIPTION PACK· ESTIMATE LOW BID VARIANCE S. E. D. FIRMS MINORITY FIRMS CONTRACTOR o·

#

Structural Studs t 19 $ 4t754 t374 $4 t289 t310 $ (465 t064 Reyes Drywall Olympic Wall Systems
Insulation t Drywall & System Minnetonka t Mn.
Plaster $215 tOOO

•
Lance Service t Allied Steel&

Interior General 20 $ 5t087,767 $4,708 t500 $ (379,267 Inc. Englneerlng Knutson Construction
Construction $53,000 $800.00 Minneapolis, Mn.

o. Tt~.~1t t. S.L.K.
$2g~.5~6 lon $97.544.00

I------------t----t-----+-----+------il-..:r..:--::..:;::...L.;~--__i---'c=...:...-<-=-'--'--'-~--t__---------

Acoustical Ceilings 21 $ 598,065 $ 497,720 $ (127 t231 Glanton Acoustics
Construction Associates
$25,000 Minneapolis, Mn.

QII.arry Tile t Ceramic Tile, 22 $ 654,411 $ 652,365 $ (2,046) H.E.R. H.LR. Grazzini Brothers &
Terrazzo & Epoxy Flooring Construction SvcsL0nstruction Svc Bcol· .

Tnr <i:~?h nnn Tnr'l:~?h ~h~ oomlngton, r~n.

Resilient Flooring & 23 $ 513,379 $ 497,050 $(18,329) F.S. Foster & 1_ Arch~tectural Sales
Carpet Assoc., Inc. of Mlnnesota, Inc.

____ 'l:?h nnn nn . New Hope, Mo.
. TCM Construction Julius B. Nelson

P':'II,t Cit Wall t-lnishes 24 $ 677,873 $ 355,506 $(322,367) Company & Son, Inc.
, $17,775.00 Minneapolis, Mn.

Kitchen Equipment 25 $ 922 159 $1 236 450 $ 314 291 Lang Custom As~esen's .
, " , Metals Mlnneapo11s, Mn.

$65,.898.00
Pneumatic Tube System 26 $ 500,000 $ 441,000 $ (59,000 Wilson Electric Quantum Industries,Inc.
(PTS) $22 t200. 00 San ta Rosa t Ca.

Materiell Trelnsport 27 $1 t500,000 $1,350.000 $ (150,000 Wilson Electric Mosler-An American
System (MTS) $55,000.00 1 Standard Company

Wayne, New Jersey I

~ _1 1/ _.. 1___ .. c;
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LS1TY HOSPITALi RENEWAL PROJE~T -
CONTRACT AWARD SUMMARY

DESCRIPTION
BID
PACK' I ESTIMATE I lOW BID
#

VARIANCE S. E. D. FI RMS MINORITY FIRMS CONTRACTOR

Plumbing. Medical Gas 28 $4,074,9941$4,125,0001$ 50,0061 Sarah
Incorporated

$ 88,500.00
Ed Anderson

Insulation
$ 241,200.00

Harris Mechanical
St. Paul. Mn.

H.V.A.C. 29 1$13,442,531/ $9,083,000/$(4,359,531DA-l Excavating,
Inc.

$260,082.00
R&S Heating&
AIC, Inc.

$195,595.97

Ed lacy. Inc.
$293,807.00

Environmental
Systematics
$353,571.00

Axel Newman Heating
& Plumbing
St. Paul, Mn.

Fire Protection Sprinklersl 30 1$ 966,88~ $ 706,7161$( 260,169 Sarah
Contracting,
Inc.
$70,000

Carlson Auto Fire
Protection Co.
St. Paul, Mn.

Building Automation

Electric & Temporary
Electric

31 1$ 3,400,00q $2,526,3361$( 873,664~ Tim's Electric,
Inc.

$ 40,000.00
Ed Barber
Electric
Supply, Inc.

$ 86,350.00

32 1$ 9,787,3011 $6,392,8001 $(3,394,50lD Wilson Electric

Minneapolis Honeywell,
Inc.
Mpls., Mn.

Commonwealth Electric,
Mpl S., Mn.

l~ l I I I J .,_. .. _ ..•.•..,

'J
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UNIVERSITY OF MINNESOTA HOSPITALS AND CIJNICS

UNIT J CONSTRUCTION SCHEDULE
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BID PACKAGE 1
CONSTRUCTION fENCE

BID PACKAGE 2 ..
PRECONSTRUCTION WORK

BID PACKAGE 3 ..
APT. BUILDIUG DEtAOUTION

BID PACKAGE 4 ..
POWELL HALL DEMOUTION

BID PACKAGE 5 ..
UASS EXCAVATION

BID PACKAGE 6
DRIlLED PIERS (CANCElLED)

<.T1
-1:::0.

BID PACKAGE 7
TEUP.SUBSTATION (CAt.CEUED)

BID PACKAGE 8
TEUP. ELECT. SUBSTATION ffit-

Construction Schedule

...,~ Work in Progress

( J Schedule Revision

* Contract Awarded

.. Work Completed co
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UNIVERSITY OF I,UNNESOTA HOSPITALS AND CLINICS

RADIATION THERAPY CONSTRUCTION SCHEDULE
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BID PACKAGE 12
INTERIOR CONSTRUCTION

BID PACKAGE 10
ELECTRICAl. WORK

BID PACKAGE 9
STRUCTURE. BLDG. ENCLOSURE

BID PACKAGE 11
LfECHANICAL WORK

<.TI
<.TI

Construction Schedule

~"'., Work in Progress
I I Schedule Revision

• Contract Awarded

~ Work Completed
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UNIVERSITY OF MINNESOTA HOSPITALS AND CLINICS

UNIT J CONSTRUCTION SCHEDULE
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BID PACKAGE 15
fOUUOAT/ONS 4: CONCRETE

BID PACKAGE 16
ELEVATORS

BID PACKAGE 13
DRILlED PIERS

BID PACKAGE 14
STRUCTURAL STEEL

BID PACKAGE 17
LfATERIAL/PERSONNEL HOISTS

BID PACKAGE 18
BUILDING ENCLOSURE

BID PACKAGE 20
UlTERIOR GEtmL CONSTRUCnON

BID PACKAGE 19
EXT. STUDS. DRYWALL. PLASTER

<J'1
CJ'I

....... Construction Schedule

.."" Work in Progress
I' I Schedule Revision

• Contract Awarded

A Work Completed
.....
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BID PACKAGE 21
ACOUSTICAL CE1UNGS

~

UNIVERSITY OF MINNESOTA HOSPITALS AND CIJNICS
UNIT J CONSTRUCTION SCHEDULE
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BID PACKAGE 22
TIL.£. TERRAZZO. EPOXY FLOORS

BID PACKAGE 23
VINYL FLOORING. CARPET

BID PACKAGE 24
PAINT. VINYL FABRIC
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I
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BID PACKAGE 25
KITCHEN EQUIPUENT

BID PACKAGE 26
PHEUUATlC TUDE SYSTEW

BID PACKAGE 27
ilATERIALS TRANSPORT SYSTEU

BID PACKAGE 28
PLUUBING. UEOICAL GASES

~
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Construction Schedule

~"W Work in Progress
I I Schedule Revision
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BID PAClCAGE 30
fiRE PROTECTlO~~ SYSTELt

BID PACKAGE 29
HEAT, VENT, AIR CONDITIONING

BID PACKAGE 34
fiNAL ClliH UP

BID PACKAGE 32
ELECTRICAL

BID PACKAGE 31
BUILOIUG AUTOUATION SYSTEt.f

BID PACKAGE 33
SITEWORK
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•••• Construction Schedule

....",., Work in Progress

I I Schedule Revision

.. Contract Awarded

• Work Completed
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Operating manuals and required documentation has been submitted to Hospital Facilities
~Office. NMR work is substantially complete. Final completion now forecast for
~October 26, 1984.

Contractor: Axel Newman Heating and Plumbing Company, St. Paul, Minnesota

The work under Bid Package #10 is complete except for changes that the Owner has
requested. Final inspection has been completed and Certificate of Substantial
Completion issued.

Bid Package #1 - Project Fence.
Bid Package #2 - Modifications to K/E Unit, Mayo Unit, Masonic Memorial Hospital,

Diehl Hall and Site Work to accommodate new construction.
Bid Package #3 - Demolition and removal of apartment building.
Bid Package #4 - Implosion of Powell Hall and adjustments at interface points.
Bid Package #5 - Mass excavation, sheeting and shoring, removal and modification

of site utilities.
Bid Package #6 - Drilled Piers - (Cancelled).
Bid Package #7 - Temporary Electrical Sub-station - (Cancelled).
Bid Package #8 - Temporary Electrical Sub-station installation.
Bid Package #9 - Radiation Therapy - Civil &Structural.

Bid Package #10 - Radiation Therapy - Electrical

59

- 13 -

(R.T.)

(NMR)

100% Complete

$769,365.00 (R.T.)

286,101.00 (NMR)

$488,434.00

137,109.25

Final completion now forecast for

Cost To Date
96% Complete
Cost To Date
98% Complete

Cost To Date
98% Complete
Cost To Date
98% Complete

$3,483,853.00
$3,555,544.00

UNIVERSITY HOSPITALS RENEWAL PROJECT

CONSTRUCTION PROGRESS REPORT

$308,666.00
200,691.00
139,668.00
649,025.00

$682,000.00
98,563.00

290,441.00
1,071 ,044.00

Electrical installation for Radiation Therapy.

Heating and plumbing for Radiation Therapy.

Contract Award
Net Changes
NMR
Total

Contractor: Hayes Electrical Division, Minneapolis, Minnesota

Contract Award
Net Changes
NMR
Total

Bid Package #1-9

Contract Awards
Total Cost

NMR electrical work is substantially complete.
October 26, 1984.

Bid Package #11 - Radiation Therapy - Heating and Plumbing

Scope of Work:

Scope of Work:

I

I~
I
I
I
I
I
I
I
I~

I
I
I
I
I
I
I
I.~
I

I



Bid Package #12 - Radiation Therapy - Architectural and Specialties

Scope of Work: Furnish, fabricate and erect all structural steel and metal deck
for the project.

Scope of Work: Furnish and install interior finishes and specialty architectural
items within Radiation Therapy.

The work under Bid Package #15 is substantially complete. Work remaining is the
installation of the planters on the north elevation. Fireproofing is now complete.
Demolition in existing structures has started.

60

- 14 -

$3,892,208.00

$649,422.00 (R.T.)

409,082.00 (NMR)

$4,750,270.00

$276,228.00

foundations and concrete
grade beams, reinforcing
on deck, ramps, excavation,

Cost To Date
100% Complete

Cost To Date
99% Complete

Cost To Date
95% Complete

Cost To Date
98% Complete
Cos t To Date
98% Complete

Final completion now forecast for October 26,

$271 ,991 .00
4,237.00

276,228.00

$3,561,700.00
520,720.00

4,082,420.00

$4,600,000.00
154,121. 00

4,754,121.00

$468,440.00
196,311.00
413,582.00

1,078,333.00

Contract is closed.

Knutson Construction Company, Minneapolis, Minnesota

Layne Minnesota, Minneapolis, Minnesota

Lovering Associates, Incorporated, Richfield, Minnesota

L. L. LeJeune Steel, Minneapolis, Minnesota

Contractor:

Contractor:

Contractor:

Contractor:

Contract Award
Net Changes
Total Cost

Contract Award
Net Changes
Tota1 Cost

Contract Award
Net Changes
Total Cost

Contract Award
Net Changes
NMR
Total

Remaining work has started.

Bid Package #14 - Structural Steel (Main Structure)

Bid Package #15 - Foundation and Concrete (Main Structure)

NMR work is substantially complete.
1984.

~id Package #13 - Drilled Piers (Main Structure)

The work is complete.

Scope of Work: To furnish materials and labor to install
remaining for Unit J. Includes drilled piers, pile caps,
steel, concrete, forms, slabs on grade and concrete slabs
backfill and renovations at KjE building.

I

I,
I
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The installation of all cabs under the base contract are complete, the final wiring
is now being installed for call buttons, indicating lights and the annunciator panel.
Elevators #6 and #12, which are to be installed under a change order, are scheduled
to be here the second week of November.

- 15 -

$1,604,327.00

$4,120,806.00

$120,142.00

$2,252,317.00

Cost To Date
77% Complete

Cost To Date
50% Complete

Cost To Date
86% Complete

Cost To Date
93% Complete

$1,610,000.00
255,280.00

1,865,280.00

$5,170,600.00
147,283.00

5,317,883.00

$129,344.00
-0­

129,344.00

$4,302,110.00
171 ,180.00

4,473,290.00

Building Enclosure

Furnish and install all elevators and lifts in Unit J.

- E1 eva tors

Contractor: Advance Equipment Company, Minneapolis, Minnesota

Contract Award
Net Changes
Total Cost

Contract Award
Net Changes
Total Cost

Contractor: Olympic Wall Systems, Minnetonka, Minnesota

Contract Award
Net Changes
Total Cost

Contract Award
Net Changes
Total Cost

Bid Package #17 - Material/Personnel Hoists

Bid Package #19 - Structural Studs

Scope of Work:

Roofing is now complete and testing is substantially complete. Block walls are
being installed as needed by other Trade Contractors. Window installation is
now complete. Roof parapet and window sill precast is complete. Brick is substantially
complete. Brick washing is complete on both north and south elevations. Caulking is
substantially complete. Curtain wall installation is substantially complete and glazing
is underway. Work is proceeding on the 4th Floor concourse.

Removed material hoist from inside of Unit J and are now using elevator #15 and
#17 as temporary hoists. We are currently using one car of the double well hoist
for access to 4th through 8th floors.

Scope of Work:

~ Bid Package #18 - Building Enclosure

Contractor: Lovering Associates, Incorporated, Richfield, Minnesota

Scope of Work: Structural Studs, Insulation, Drywall and Plaster

~The installation of the exterior studs is now substantially complete. The closing
~ up of mechanical shafts is 95% complete on all floors. The electrical rooms on
I all floors are substantially complete. Interior studs on Level 4C and 4AB are complete.

I .

I
. Bid Package #16

. ~ Contractor: Gust. Lagerquist &Sons, Inc., Minneapolis, Minnesota

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

I 61
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Bid Package #22 - Quarry Tile, Ceramic Tile, Terrazzo and Epoxy Flooring

This Trade Contractor is proceeding with submittal requirements and is checking floors
for potential problems.

~ Bid Package #20 - Interior General Construction

Contractor: Knutson Construction Company, Minneapolis, Minnesota

The installation of plastered soffits is 95% complete. Interior studs are also
being installed on Levell, 2C and 5C. Sheetrock is being installed on Levels 1,
4C and 4AB. Fire taping and final taping is progressing on Level 4C.

62

$638,356.00

$4,550.00

$5,000.00

$1,872.00

in order to allow all contractors

Cost To Date
13% Complete

Cost To Date
1% Complete

Cost To Date
1% Complete

Cost To Date
1% Complete

$499,220.00
2,498.00

501,718.00

$4,719,875.00
236,324.00

4,956,199.00

$652,365.00
-0­

652,365.00

$497,050.00
-0­

497,050.00

Interior General Construction

Contractor: Grazzini Brothers and Company, Minneapolis, Minnesota

Contractor: Acoustic Associates, Minneapolis, Minnesota

Contractor: Architectural Sales of Minnesota, Minneapolis, Minnesota

Contract Award
Net Changes
Total Cost

Contract Award
Net Changes
Total Cost

Contract Award
Net Changes
Total Cost

Contract Award
Net Changes
Total Cost

Bid Package #21 - Acoustical Ceilings

Bid Package #23 - Resilient Flooring and Carpet

This Trade Contractor is proceeding with submittal requirements .

Door frames are being installed on Levell, Basement and Level 4. All frames for
Level 4 have been received and installed. The frames for 5C are one week behind
schedule and will not be on site until the week of November 1. Knutson is setting
door frames on 2C and 2AB. They are pouring equipment pads and fan housing curbs
on Level 8. They have measured for casework and millwork on 4C.

Scope of Work:

Scope of Work: Acoustical Ceilings

4IIThe Trade Contractor is installing a mock-up ceiling
to coordinate the installation of their equipment.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Contractor: Quantum Industries, Incorporated, Santa Rosa, California

Bid Package #24 - Paint and Wall Finishes

-0-$

$6,266.00

$215,646.00

-0- (NMR)

$357,625.00

Cost To Date
1% Complete

Cost To Date
32% Complete

Cost To Date
35% Complete
Cost To Date
0% Complete

Cost To Date
0% Complete

$355,506.00
-0­

355,506.00

$526,200.00
93,945.00
21,175.00

629,925.00

$1,105,932.00
-0­

1,105,932.00

$1,236,450.00
-0­

1,236,450.00

Contract Award
Net Changes
Total Cost

Contractor: As1esen Company, Minneapolis, Minnesota

Contract Award
Net Changes
NMR
Total Cost

Contract Award
Net Changes
Total Cost

Contract Award
Net Changes
Total Cost

Contractor: Julius B. Nelson and Son, Inc., Minneapolis, Minnesota

Bid Package #26 - Pneumatic Tube System

This trade contractor, is proceeding with submittal requirements.

Bid Package #25 - Food Service Equipment

Bid Package #27 - Material Transport System

Contractor: Mosler Systems Division, Wayne, New Jersey

Shop drawings have been submitted and approved for equipment on Levell. Level 8
shop drawings have also been submitted and approved. Installation of inwa11 supports
on Levell has started. Refrigeration piping is complete above the ceilings on Levell
and drops to the basement ceiling equipment room complete.

Scope of Work: Furnish and install Pneumatic Tube System.

The Pneumatic Tube System is being installed on several floors and remains well ahead
of schedule. They have completed 1st, 2nd and 4th floors as well as three of the
four shafts.

Scope of Work: Furnish and install Material Transport System.

The installation of the Material Transport System is going very well and is ahead of
schedule .

Sc~~: :~ \Jrk: Food Servic2 Equipment.

I

I~

I
I
I
I
I
I
I
I~

I
I
I
I
I
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Contractor: Harris Mechanical Contracting, St. Paul, Minnesota

Contract Award
Net Changes
NMR
Total Cost

$4,125,950.00
108,147.00

1,752.00
4,235,849.00

Cost To Date
73% Complete
Cost To Date
100% Complete

$3,118,144.00

1,752.00

Scope of Work: Furnish and install plumbing and Medical Gases.

The work under this bid package has picked up pace and is going very well. The waste
and vent system is now complete from basement through Level 6, ahead of schedule. Acid
waste piping is substantially complete from basement through Level 6. Water mains and
branches are substantially complete on Levels 1 and 2C. Water piping is now being
installed on Levels 2, 4A-B and 5C. Med gas is complete on Level 4C and is also being
installed on Levels 2C, 4B-A and 5C. Water mains and branches are complete on Level 4C
and 4B.

Bid Package #29 - Heating, Ventilation and Air Conditioning

Contractor: Axel Newman Heating and Plumbing Company, St. Paul, Minnesota

Contract Award
Net Changes
Total Cost

$9,105,400.00
175,419.00

9,280,819.00

Cost To Date
66% Complete

$6,171 ,243.00

The work under this bid package is doing very well and well ahead of schedule. Duct
~\work is now 90% complete in basement, 100% on Level 2, 100% on Level 4, 100% on LevelS,
~25% on Level 6C, 50% on Level 8. Heating and cooling piping is now 85% in basement,

100% on Levell, 100% on Level 2, 100% on Level 4, 100% on Level 5 and 60% on Level 6.
Duct and pipe insulation is following right behind the above mentioned activities.
Started Level 7 on October 18th, Area C 10% complete. Heat was turned on Friday,
October 19, 1984 Unit 5-3.

Bid Package #30 - Fire Protection System

Contractor: Carlson Automatic Fire Protection Company, Burnsville, Minnesota

Contract Award
Net Changes
NMR
Total Cost

$706,941.00
30,543.00
25,535.00

745,346.00

Cost To Date
53% Complete
Cost To Date
75% Complete

$388,588.00

19,755.00 (NMR)

Fire Protection System is now 100% at basement, 100% on Level 4, 100% on Level 8, 50%
on Level 2 and 100% on Levell, 5C. Start 5 A-B the week of October 29,1984.

Bid Package #31 - Building Automation System

Contractor: Honeywell, Incorporated, Edina, Minnesota

64

$463,537.00Cost To Date
18% Complete

Contract Award $2,526,336.00

I Net Changes 12,758.00
Total Cost 2,539,094.00

~HOneYWell is complete with the in-wall rough-in on Level 4C and has begun installingI their mains in that area. Hoffman is progressing well in the basement and 1st floor.
They are installing the above ceiling conduit now in 4C and in-wall in areas 4-A andI 4-B.
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Contractor: Commonwealth Electric Company, Minneapolis, Minnesota

Bid Package #32 - Electrical

$3,431,543.00Cost To Date
53% Complete

$6,413,400.00
39,698.00

6,453,098.00

Contract Award
Net Changes
Total Cost

Scope of Work: Unit J Electrical Work.

The work under this bid package is progressing very well. Electrical rooms on all
floors are now 98% complete. The installation of in wall conduit is taking place
on Levels 1, 2 and 4. Switchgear and unit substations are being installed.

Cable tray in area 4C is being installed and the branch conduit for lighting circuits
in that same area is progressing well. The feeders into substation #3 are substantially
complete. The H.V. permanent power has been delayed by the University Electrical
Department and will not make the November 15, 1984 date.

Bid Package #33 - Sitework (sidewalk pavers, bike racks, driveways, planters), finish
grading, removal of site fence, patch asphalt.

Bid Package #34 - Final clean up.

I
I,
I
I
I
I
I
I
I
I~

I
I
I
I
I
I
I ,
E
I
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CERTIFIED CONSTRUCTION PRICE

Buil ding Costs
Construction Manager General
Conditions

General Manager Contingency
Construction Manager Non-Building
Costs

Construction Manager Reimbursables
Contracted Radiation Therapy Work
Construction Manager Fee/Personnel
Expense

Construction Manager Bond
Revisions to Bid Packages

TOTAL CERTIFIED CONSTRUCTION PRICE

NON-BUILDING COSTS
Owner's Contingency
Site Work
Architect/Engineering Fee
Owner Consultants
Insurance, Fees, Permits, Expenses
Communication Systems
Moveable Equipment &Furniture
Remodeling Costs
Prior Construction Manager Fee
Prior Worker's Compensation
TOTAL NON-BUILDING COST
TOTAL PROJECT BUDGET

ORIGINAL
BUDGET

$ 69,671 ,681

5,561,780

5,269,250

1,444,050

788,230

1,971 ,800

7,460,000

525,000

0

$ 92,691,791

$ 2,257,004

2,139,764

7,260,327

1,938,539

2,535,336

1,000,000
13,250,000

1,677 ,000

500,000

52,805
$ 32,610,775
$__ lZ9.1JQf.1§§§--------------=

REVISIONS CURRENT
TO BUDGET BUDGET

$ 3,333,855 $ 73,005,536

(1,262,276) 4,299,504

( 89,675) " 5,179,575

( 388,0(0) 1,056,050

92,652 880,882

(1,971,8tJO) 0

293, 6~j4 " 7,753,654

0 525,000

2,211,147 2,211 ,147

'--
$ 2,219, 5~J7 $ 94,911 ,348

$ (2,219,557) $ 37,447

2,139,764

7,260,327
1,938,539

150,000 2,685,336

1,000,000
13,250,000

1,677 ,000

(150,000) 350,000

------ 52,805
$ (2,219,5 7) 1 1~~', jo1',~k~ N

$ 0 C>

==========.:... ==== =================
,._~-~--~------_.~---'-~
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UNIVERSITY OF MINNESOTA

DUDGE1' CONTROL REPORT *

OCTOBER 31, 1984

- -f' -

COUTRJ\CTOR

BP 111 thru 1#7
Initial Construction
Phase I

BP H8 - Temp. Elec.
Sub. Inst~llation

Gombold Elec., Inc.

BP H9 - Rad. Ther.
& Maa. Tower, Civ.
Struct.& Dldg. Ene.
Ark.:lY Con~t. Co.

BP HlO - Rad. Ther.
M~sonic Tower-Elcc.
J1.:lyes Cont., Inc.

DP H11 - Rad. Ther •
•~sonic Tower-Mech.
J\xel HeWTn.ln Heating

, Plumbing Co.

DP 112 - Rad. Ther.
N.1sonic Tower-Arch.
}:llul~.(jn Ct"l~t. Co.

DP H13 - Drilled
l'icr9
L.:lync Minnesota Co.

ORIGINAL REVISED
DUDGET BUDGET

1,460,887 1,460,887

60,000 . 60,000

1,971,800 2,062,114

546,884 876,853

1,119,009 1,499,765

428,667 1,010,978

117,450 . 188,118

GROSS
CONPLETED
'1.'0 DA'1.'E

1,460,887

55,036

2,039,621

625,543

1,055,466

1,058,504

276,229

COMMITTED

1,460,887

55,036

2,039,621

649,025

1,071,004

1,078,333

276,229

ESTIMATED
TO
COMPLETE

-0-

-0-

-0-

-0-

-0-

-0-

-0-

PREDICTED
FItIJ\L
COST

1,460,887

55,036

2,039,621

649,025

1,071,004

1,078,333

276,229

(OVERRUN)
tRlDERRUIl

-0-

4,964

22,493

227,828

428,761

(67,355)

(88,111)

"'-J
/';)

*Information obtained from Gilbane-Mortenson Monthly Report
dated October 31, 1984 /';)
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GILDANE-MORTENSON

UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT *

__ W$'Lii _>,<>hi - - -

PINJ\f'J\L
- - - - - - - - - - - IJII!I

~
-,

OCTOBER 31, 1984

CONTRACTOR
ORIGINAL
BUDGET

REVISED
BUDGET

GROSS
CONPLETED
TO DATE COMMITTED

ESTIMATED
'1'0
COMPLETE

PREDICTED
FINAL
COST

(OVERRtm)
UIIDERRUIl

Ill' #14 - Unit J
Structural Steel
L. L. LeJeune Steel 5,717,330

BP HIS - Foundations
aud Concrctc
I~vering Assoc., Inc. 4,142,700

UP #16 - Unit J
Elev.:ltors
Gu~t. L.:lgcrquist
& Sons, Inc. 1,591,451

liP Hl7 - Unit J
Mdterial/Personnel
lJoists
l\t!vLince Equip.Co. 150,108

DP H18 - Duilding
Enclusure
I~vering Assoc.,Inc. 5,133,135

DP M19 - Struct.Studs
Instil , DrywLd 1 £. Plastcr
01ymvi~ W~11 Syst~ms,

Inc. 4,986,427

5,905,380

4,714,755

1,846,731

150,108

5,429,056

4,963,692

4,750,270

3,892,208

1,604,327

120,142

4,120,806

2,252,317

4,754,121

4,082,420

1,865,280

129,344

5,317,883

4,473,290'

10,000

170,000

-0-

-0-

26,000

85,000

4,764,121

4,252,420

1,865,280

129,344

5,343,883

4,558,290

1,141,259

462,395

(18,549)

20,764

85,173

405,402

........
w

DP H20 - Interior
C;enet'dl Const.
.:/Il1t~;on CO/l!;t. Co. 4,790,219 5,072,681 638,356 4,956,199 30,000 4,986,199 06,482

*Information obtained from Gi1bane-Mortenson Monthly Report
dated October 31, 1984 .

N
........



_.~~W3U--------------M-
FINANt\L ~

GILDANE-MORTENSON

UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT *

OCTOBER 31, 1984

"

CONTHACTOR

UP #21 - Acoustical
Ceilings
Acoustics Assoc.,
Inc.

BP #22 - Quarry Tile,
Ceramic Tile, Terrazzo
Epoxy Flooring
Gr<1zzini Bros. & Co.

BP #23 - Resilient
Flooring, C<1rpct
Architec. Sales of
Minn., Inc.

ORIGINAL
BUDGET

624,951

654,411

515,379

REVISED
DUDGET

608,603

654,411

520,899

GROSS
Cor-tPLETED
'1'0 DATE

1,872

4,550

5,000

COMMITTED

501,718

652,365

497,050

ESTIMATED
TO
COMPLETE

-0-

-0-

-6-

PREDICTED
PINAL
COST

501,718

652,365

497,050

.. '.

(OVERRUN)

UlJDERRUN

106,885

2,046

23,849

BP #24 - Paint and
W.lll Finishes
Julius B. Nelson &
Son, Inc.

DP jf25 - Food
Service Equip.
Aslesen Co.

UP #26 - Pneumatic
Tube System
~!uantwn Ind., Inc.

677,873 684,221

922,159 1,002,934

526,200 641,320

6,266

-0-

215,646

355,506

1,236,450

641,320

5,000

-0-

-0-

360,506

1,236,450

641,320

323,715

(233,516)

-0-

........
~

DP #27 - Material
Transport Sy~tcm

Mosler Systems Div. 1,105,932 1,105,932 357,625 1,105,932 -0- 1,105,932
*Information obtained from Gilbane-Mortenson Monthly Report
dated October 31. 1~84.

-0-
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GILDANE-MORTENSON

UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT*

OCTOBER 31, 1984

."

COUTRACTOR

UP .20 - Plumbing
, l-ScJical G.:lSCS
Harris Hcch.:lnica1
Contracting Co.

ORIGINAL
DUDGET

4,074,994

REVISED
DUDGET

4,188,705

GROSS
C01·IP LETED
'1'0 DJ\ 'I'E

3,119,896

COMMITTED

4,235,849

ESTIM1\TED
'1'0
COMPLETE

250,000

PREDICTED
FIIIJ\.L
COS'f

4,485,849

(OVERRUn)
UlIDERRUIl

(297,144)

DP .29 - JlVAC
J\xcl Ucwnun IItg.
£, Plun.binc] Co.

OP 00 - Fire
Protection System
Carlson huto. Fire
Protection Co.

DP 01 - Bldg.
J\uto~ltion System
lIollcj'we 11 Inc.

DP .32 - Electrical
Commonwealth Elcc.

Unpurchased

In:;uranCQ
WUc)OllolIlS' Compo

Ceneral Conditions

Contingency

13,442,531 13,619,265

966,885 1,038,947

2,526,336 2,545,364

9,579,450 9,670,367

1,077,586

2,823,678 2,900,663

4,020,099

5,177,912

6,171,243

388,588

463,537

3,431,543

-0-

600,723

269,640

-0-

9,280,819

763,019

2,539,094

6,453,098

-0-

2,900,663

269,640

-0-

65,000

-0-

-0-

30,000

1,047,016

-0-

2,416,064

5,177,912

9,345,819

763,019

2,539,094

6,483,098

1,047,016

2,900,663

2,685,704

5,177,912

4,273,446

275,928

6,270

3,187,269

30,570

-0-

1,334,395

-0-

.........
U'I

Non-Dldg. Costs 988,361 201,763 201,763 518,150 719,913

*Information obtained from Gilbane-Mortenson Monthly Report
dated October 31. 1984
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GILBANE-MORTENSON

UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT*

OCTOBER 31, 1984

- -- - .. ....
~

ay'

94,955,692

525,000 525,000

7,460,000 7,746,313

CONTRACTOR

Roimbursab1es

Personal & Fee

nand

TOTALS

ORIGINAL
DUDGET

REVISED
DUDGET

997,672

GROSS ESTIMATED PREDICTED
COMPLETED 'I'O FINl\L (OVERRUN)
'1'0 DA'fE COMMITTED COMPJ~ETE COST UllDERRUfl

.....

250,824 250,824 305,481 556,305 441,367

3,552,197 7,746,313 -0- 7,746,313 -0-

521 ,075 . 521,075 6,000 . 527,075 (2,075)
--

43,511,700 72,361,170· 10,141,623 82,502,793 12,452,899

........
0'1

*Information obtained from Gilbane-Mortenson Monthly Report
dated October 31, 1984
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l5i1 UNIVERSITY OF MINNESOTA
TWIN CITIES

University Hospitals and Clinics
420 Delaware Street S.E.
Minneapolis, Minnesota 55455

December 7, 1984

TO: PLANNING AND DEVELOPMENT COMMITTEE, BOARD OF GOVERNORS

FROM:

Clint Hewit t
Geoff Kaufmann
William Krivit, M.D.
John LaBree, M.D.
Virgil Moline
C. Edward Schwartz
I. Dodd Wilson, M.D.

Al Hanser, Committee Chair

Staff: Ed Howell
Nancy Janda
Mark Koenig

The December, 1984 meeting of the Planning and Development Committee will
be held:

Wednesday, December 12, 1984
10:30 A.M.

Dining Room III
University Hospitals

The agenda for the meeting is enclosed.

AH/sds

HEALTH SCIENCES
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CALL
TO
ORDER:

ATTENDANCE:

Minutes
Planning and Development Committee

Board of Governors
Monday, November 26, 1984

Committee Chairman A1 Hanser called the November 26, 1984 meeting of
the Planning and Development Committee to order at 3:15 p.m., in
Hospital Dining Room III.

Present: A1 Hanser, Chair
Geoff Kaufmann
William Krivit, M.D.
John LaBree, M.D.
Virgil Moline
C. Edward Schwartz
I. Dodd Wilson, M.D.

Absent:

Staff :

Guests:

Clint Hewitt

Cliff Fearing
Greg Hart
Ed Howell
Nancy Janda
Mark Koenig
Ken Merwin

Paula Clayton, M. D.
Elwin Fraley, M.D.
:aarb Reichter
Hans Trannes
Vic Vikmanis
Steve Young

APPROVAL
OF
MINUTES:

The Committee seconded and passed a motion to approve the minutes of
the October 10, 1984 meeting as written.

EXTRACORPOREAL
LITHOTRIPTER:

Mr. Greg Hart and Dr. Elwin Fraley presented a detailed program proposal
on the extracorporea1 1ithotripter for Planning and Development Committee
endorsement. Their comments addressed the clinical application of this
new technology, the timing and economics of the acquisition and the
community relationships. The Hospitals have been approved for a
non-substantive 1122 review by the Health Board and expect that a
1ithotripter could be available for delivery to the University Hospitals
in the fourth quarter of 1985. Equipment and remodeling costs for this
project are expected to be approximately $2 million.

Following a series of specific questions regarding the acquisition
itself, the Committee discussed a potential cooperative effort between
University Hospital physicians and local urologists that would allow

2



RENEWAL
AND
RENOVATION
COMMITTEE
REPORT:

2

interested community urologists access to the University Hospitals'
lithotripter for the treatment of their patients. Dr. Fraley and
Mr. Hart indicated that the liklihood of the community having at
least one other lithotripter is great and that preliminary discussions
with local physicians regarding this cooperative venture had been
a bit difficult.

The Planning and Development Committee seconded and unanimously
approved a motion to endorse the acquisition of the extracorporeal
lithotripter and to support the continued dialogue with community
physicians with the intent of establishing a cooperative relationship
for the utilization of this technology.

Mr. Cliff Fearing, Chairman of the Renewal and Renovation Committee,
presented the detailed findings of that group for Planning and
Development Committee consideration. The charge of the task force
had been to develop a master plan for departments not included in
Unit J that could be cost justified in terms of operating efficiency
or revenue enhancement within a budget of $6.2 million, to define
critical space needs that could be cost justified, to analyze or
evaluate space needs and to assess the benefits of retiring long
term debt with the savings from the Unit J project.

The task force, he reported, engaged the local consulting firm of
Robert Douglass and Associates to assist and address the above
issues. Followi.ng several months of work, the task force put forth
the following recommendations for Planning and Development Committee
discussion:

1. $2 million should be retained for investment at current
interest rates to be used to offset the interest expense
of $2 million of the outstanding bonds.

2. Develop a long range facilities improvement ulan to
address the renovation needs of departments that will
not move to "J".

3. Reserve space adjacent to a Unit J link for the Department
of Obstetrics.

4. Address the expansion needs of the Elipesy Program independent
of Mayo renovation planning.

5. Relocate Cystoscopy to level 4 of Mayo using approximately
$400,000 of the Mayo relocation budget.

6. Relocate the Department of Psychiatry to 5th floor Mayo.
Relocate departments displaced by this move.

7. Relinquish the NW corner of Mayo and the Variety Club
Heart Hospital to the Health Sciences.

8. Develop a permanent planning structure to monitor future
renovation planning.

3
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ADJOURNMENT:

3

Mr. Fearing carefully explained each of these recommendations and
responded to several questions. He noted a strict cost justification
of renovation have proved to be quite difficult and that the needs
of the departments clearly outweigh the available renovation dollars.
Slides of the current Psychiatry facility were shown. In conclusion,
he agreed that a final presentation would be made to the Planning and
Development Committee and the full Board for approval in December.

Mr. R. Edward Howell presented the Quarterly Purchasing Report for
the period of August through October 1984. He explained that
expenditure levels for this period were slightly elevated due
primarily to one large capital acquisition.

Mr. Geoffrey L. Kaufmann presented the Strategic Planning and Market­
ing work plan for the period of October, 1984 through September, 1985.
Mr. Kaufmann reviewed specific tasks to be accomplished, each of which
was accompanied by an intended time frame, and described several
committee structures that would be involved in the conduct of these
activities.

The seven major tasks to be accomplished include review and reformation
of the mission statement, an internal assessment, an external assessment,
major strategy development, the ongoing monitoring of the planning
itself and the communication of information to various publics.

The Planning and Development Committee also reviewed an organizational
chart which depicted the various groups and committees to be involved.
A strategic planning steering committee, whose membership is being
finalized, will oversee the process and will work on a regular basis with
the Planning and Development Committee.

With that information, the Planning and Development Committee seconded
and unanimously passed a motion to endorse the Strategic Planning and
Marketing Workplan as written.

Mr. Kaufmann concluded his report by noting that several public relations
firms were currently being interviewed as potential consultants to the
hospital on advertising.

Mr. Ken Merwin reported that the Rocco Altobelli event at the Carlton
Celebrity Theatre had been a great success and was enjoyed by all
who attended. He also reported on a couple of current development
efforts and spoke briefly about how members of the Board might be
of assistance in fostering some of these relationships.

There being no further business, the meeting of the Planning and
Development Committee was adjourned at 5:10 p.m.

Respectfully submitted,

~~e.~
N~nCy C. 4.nda
Executive Assistant

to the Board of Governors
4



Board of Governors
November 28, 1984

EXECUTIVE SUMMARY
OF THE RECOMMENDATIONS

OF THE MAYO RENOVATION & RENEWAL COMMITTEE

BACKGROUND
In late 1983 it was determined that, with 98% of the Unit "J"
work under contract, approximately $11.6 million had been saved
on the total project. The terms of the Construction Manager's
Agreement stipulated that that firm would receive $2 million
in incentive payments, leaving a net savings of $9.6 million for
the University. Under the convenants of the bond sale, surplus
funds in the construction account may be used to:

1. Make any final payments required for construction or
renovation associated with the project,

2. Fund obligations to the trustee or paying agent that
might be outstanding,

3. Make further capital improvements in Hospital facilities,
4. Fund any deficits in the reserve fund, or
5. Make transfers to the sinking fund account.

Based on a recommendation of the Board of Governors, the Regents
allocated $3.4 million of the remaining savings to complete several
areas within Unit "J", and approved a study to determine the most
efficient utilization of the remaining $6.2 million~ This study
was felt appropriate because the construction manager and hospital

contingency budgets were viewed as being adequate to assure the
financial completion of the project. In April of 1984, the Renova­
tion and Renewal Task Force was appointed by the hospital director
to investigate alternative uses for the funds and recommend a
course of action.

The charge to the Task Force included the following:
1. Develop a renovation master plan for departments

excluded from Unit "J" which is cost justified
in terms of operational efficiency or revenue
enhancements with a budget of approximately $6.2
million.

2. Define critical space needs which must be addressed
which cannot be cost or revenue justified.

5



Page 4
Executive Summary

2. Reserve (but not provide remodeling funds) space on

the fourth level of the Mayo building for Obstetrics.
3. Allocate $4.2 million to renovate space for the

Department of Psychiatry and relocate the Neurosurgery,
Neurology, Anesthesia and Pathology offices and Depart­
ments of Respiratory Therapy and Electromyography.

4. Vacate approximately 24,000 square feet on the third
and fourth levels of the Mayo building and all hospital
space in the Variety Club Heart Hospital (approximately
45,000 square feet). This space is to be turned over
to the Health Sciences for reallocation.

5. Conclude a comprehensive building use master plan for
all other services and departments within the hospital
following a detailed analysis of the projected occupancy
of Unit "J".

CES :jmp

8
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Computer Replacement Project

I. Introduction and Historical Development

University Hospitals automated data processing history began in
1970, when the Hospitals purchased and installed its first computer.
Prior to 1970, the Hospitals computer processing consisted of
Patient Accounting and Accounts Receivable applications being pro­
vided by a shared service, and payroll and financial services being
handled by main campus.

During the years 1970-1974 the first applications became operational.
Early systems development were primarily those with strong financial
tendencies. In 1973 computerization of the Pharmacy included the
first development of an on-line information system and the first
computer support of an ancillary department.

During late 1973 and early 1974 a Long Range Plan for continued
computer system development was prepared and presented to the
various Hospital decision-making bodies. It identified the rela­
tionship of program areas and help set the direction for the
development which occurred from 1974 through 1980.

The period from 1974 through 1980 showed a rapid expansion of
information systems. Major efforts included:

- A balance of development between service systems and accounting
systems;

- Additional development of on-line systems;
- An increase in the development of information, management, and

reporting systems;
- Continued enhancement of computer hardware;
- Conversion to large system computer family.

Priorities and direction were again evaluated in late 1980. This
resulted in a five year plan for Information Systems Development
published in January 1981. Expansion of services during the period
1981-1984 have been consistent with the direction committed to in
that plan. Hospitals' systems services expanded with the changing
capabilities of the computer industry. On-line information sources
are being expanded into care-giving areas. Specialized computers are
utilized to "distribute" the computer workload in the most cost
beneficial manner. Computer to computer linkages have been established
to facilitate information sharing and reduce redundant data input.
Utilization of microcomputers and office automation techniques
have been initiated.

A chronology of system applications growth at UMHC is shown in
Attachment I.

18
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II.

III.

-2-

As our computer applications have grown over the years, so has our
computer hardware. Attachment II depicts a chronology of our
hardware upgrades since 1970.

Attachment I II demonstrates the growth in our "on-l ine" data
communications activity over the past ten years, and projects
growth through 1990.

Current Hardware Status

As is shown in Attachment II, UMHC is currently using dual "1 arge
system" computers (Burroughs models 6800/6900) for its central
data processing. These processors were installed in early 1981
and have been in use for nearly four years. With the growth in
systems development and on-line communications, the hardware
began to reach a point of "overload" late in 1982. At that time we
considered hardware replacement, but rejected that course of action
due to the unavailability of a computer configured to meet our needs
at a reasonabl e price. Instead, we engaged in a major "computer
retrenchment", wherein we streamlined our applications and selectively
eliminated some programs and reporting. That process has given us
an additional 12 - 18 months of use, but we have now reached the
point where replacement is necessary.

To demonstrate the need for replacement, attached are -four charts
(Attachments IV - VII) which show the changes in four key measures
of computer utilization - processor utilization, data communications
response time, memory utilization, and utilization of storage
capacity.

Consultant's Report

Before moving forward on computer replacement, we have thought it
important to al so develop a long-range (five year) plan for infor­
mation systems development. It is the information system which
drives the machine, thus planning for hardware and software expansion
should occur con-jointly.

Toward that end, we have engaged an external consultant who has had
substantial experience nation-wide in institutions such as ours.
Ernst and Whinney has submitted a preliminary report of their findings
and recommendations. That report strongly recommends an upgrade
of our mainframe processors.

In addition to the hardware upgrade recommendation, the consultant
also recommended a number of changes directed at our internal process
of systems development and management.

IV. Concl us ion

We are continuing to develop the details of our plan for computer
expansion looking in particular at the specific hardware configuration
and methods of financing. Specific recommendations will be made
at the January meeting of the Board and its committees.

19
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SYSTEM G091'H

On-Line

1970 - Patient Accounting
Accounts Receivable
Medical Records

1971 - Payroll Manbour Reporting

1972 - Outpatient Appointnent Reporting
Outpatient Census Reporting
Hospital Telephone Directory
Accounts Receivable Rewrite

1973 - Doctor Master
Financial Reporting
Ou~tient Phaomacy••••••••••••••••••••••••••••• *
Phaomacy Fornulary
Pharmacy Reporting
ProPerty Managenent
Data Conmunication System

1974 - Inpatient Appointments
Nurse Utilization•••••••••••••••••••••.•••••••••*
Patient Location•••••••••••••••••••••••••••••••• *
Project Control

1975 - Length of Stay Reporting
Patient Billing Revision••••••••••••••••••••••••*
Operating Room Info System
Patient Index •••••••••••••••••••••••••••••••••••*

1976 - capital Expenditures
Active Patient Files
Inpatient Pharmacy••••••••••••••••••••••••••••••*
Revised Pharmacy Reporting
Radiology Registration and Charging •••••••••••••*

1977 - Admission•••••••••••••••••••••••••••••••••••••••*
Medical Records Rewrite
Outpatient Data Entry•••••••••••••••••••••••••••*
Third Party Wgs .
Production SChedUling

1978 - Conversion to Large System
Data Conmmications System
Data Base Management

1979 - Medical Records Rewrite
Physical Medicine and Rehabi1itation••••••••••••*
warehouse Distribution Center •••••••••••••••••••*
Magnetic Media Library

1980 - Respiratory care••••••••••••••••••••••••••••••••*
Radiology Rewrite••••••••••••••••••••••••••••••• *
.Interface to Laboratory System••••••••••••••••••*

JPT 12/4/84 -4-

r
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1981

1982

1983

1984

On-Line
Personnel Reporting System••••••••••••••••••••••*
Patient Accounting System Enhancenents ••••••••••*
Physical Medicine and Rehab Enhancenents••••••••*
Hospital Information System Needs Evaluation
Doctor Master Rewrite•...•••••••••••••••••••••••*
OCG System Replacenent
FRS upgrade•••••••••••••••••••••••••••••••••••••*

Location and Control (Records and Filrns) •••••••• *
WOrd Processing Log •••••••••••••••••••••••••••••*
Respiratory care Enhancements ••••••••••••••••••• *
Conputer Assisted Budgeting (salaries) •••••••••• *
Equipment Planning (Friesen) ••••••••••••••••••••*
STAR - Nursing Station Information - Pilot••••••*
Third Party Logs •••••••••••••••••••••••••••••••• *
Management Information System Reporting •••••••••*
Clinic Information System••••••••••••••••••••••*
Co~rate Reporting •••••••••••••••••••••••••••••*

Location and Control (Equipment) ••••••••••••••••*
Conputer Assisted Budgeting (Revenue) •••••••••••*
~ - Enhancement•••••••••••••••••••••••••••••• *
Operational Systems Retrenchment ••••••••••••••••*
PIP Flex Reporting••••••••••••••••••••••••••••••*
Laboratory Results Reporting ••••••••••••••••••••*

Distribution center System Replacement ••••••••••*
PuIchasing ••••••••••••••••••••••••••••••••••••••*
PPSlDRGVA~ - Billing•••••••••••••••••••••••••*
Conputer Assisted Budgeting (Expense) •••••••••••*
Ra.diology.••••••••••••••••.•••....••••••••••••••*
Nt:MIS E::r1llar1cements ••••••••••••••••••••••••••••••*
IP Pharmacy D~ing Replacement••••••••••••••*
Co~rate Reporting Enhancement•••••••••••••••••*
Microprocessing/Office Automation•••••••••••••••*
Medical Records Enhancernents ••••••••••••••••••••*
Patient Monitoring•••••••••••••••••••••••••••••• *

,.

JPT 12/4/84 -5-
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ATTACHMENT II

f'J HARDWARE UPGRADES r'V
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ATTACHMENT IV

PROCESSOR UTILIZATION
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ATTACHMENT V

Data Communications Response Time
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ATTACHMENT VI

MEMORY CAPACITY
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ATTACHMENT VII

'"N

UTILIZATION OF STORAGE CAPACITY
DISK CAPACITY ACTUAL USAGE
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l5TI UNIVERSITY OF MINNESOTA
TWIN CITIES

University Hospitals and Clinics
420 Delaware Street S.E.
Minneapolis, Minnesota 55455

December 6, 1984

TO:

FROM:

RE:

Members, Planning and Development Committee

C. Edward Schwartz
Hospital Director

The Development of a Seperate Legal Entity

For approximately five months now, the University Hospitals have
actively been pursuing the development of a helicopter air ambulance
program with Abbott Northwestern and St. Paul Ramsey Hospitals. The
Consortium, as the three are being called, hope to have this program
operational by March of 1985.

It is intended that the locally based Bio Medical Research Associates
(BMRA) would provide the actual transportation services for the Consortium.
The attached document outlines the proposed relationship between the Consortium
and BMRA for your consideration.

CES/sds

HEALTH SCIENCES
28



Air Ambulance Con~ortium (Separate Legal Entity)

December 12, 1984

Background

The Board of Governors approved in September, 1984, University Hospitals entering

into a Consortium to operate an air ambulance program. The consortium is a joint

venture involving Abbott Northwestern Hospital, the St. Paul Ramsey Medical Center

and the University of Minnesota Hospitals and Clinics as operators. It was intended

that Bio Medical Research Associates (BMRA) would provide (through either

acquisition or contract) the actual transportation services. BMRA is the holder

of a state-wide advance life support transportation license which includes the

ability to transport on the ground and in the air. The Consortium applied for a

Federal 1122 review and hopes to be operational by March, 1985.

While considering the Consortium proposal, the Metropolitan Health Board asked that

an attempt be made to consolidate the proposed service with a similar project being

developed by North Memorial Hospital. Tho~e efforts revealed that a consolidation

with North Memorial was not possible. Further, during the period of examination,

Health One, Corporation, an affiliate of North Memorial in their helicoper project,

made acquisition overtures to BMRA.

To protect the Consortium's position in the market with BMRA, two alternatives seem

possible: 1) One of the Consortium members could acquire the company and operate

it for the benefit of the full Consortium, or 2) the Consortium members could form

a new legal entity to own and operate the service. Failing a successful execution

of one of these two alternatives, it is likely that BMRA would be acquired by a

competitive air ambulance program and this would mean that the Consortium would

not only need Federal 1122 approval, but also need to apply for a license and

develop operational expertise in the vehicle aspects of the transportation services.

The first option pose~ long-term control issues for the other non-owner members

and unbalances the financial risk and opportunities. The second alternative balances

risk and opportunities, and provides' an organizational vehicle to assure acceptable

operations. The members of the Consortium have expressed a willingness to enter into

the service on the basis of one-third ownership for each institution.

29



~ Recommendation

It is recommended that the Planning and Development Committee, endorse, in

principle, the Hospitals entering into the formation of a separate legal

entity whose purpose is to acquire BMRA, continue the operation of its

current services and implement a Air Ambulance program. The Hospitals would

then proceed with negotiations with the involved parties and present final

Articles of Incorporation and other enabling documents to the Board of Governors

prior to final implementation of the separate legal entity.

Following Action by the Planning and Development Committee this recommendation

will be presented to the Board of Governors for endorsement, prior to presenting

the item for final approval by the Board of Regents.

Proposed Resolution

The Planning and Development Committee endorses, in principle, the development

of a seperate legal entity comprised of the University Hospitals, Abbott North­

western and St. Paul Ramsey Hospital for the purpose of acquiring BMRA with the

understanding that the Articles of Incorporation will be reviewed prior to the

signing of a contract.
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UNIVERSITY OF MINNESOTA
TWIN CITIES

University Hospitals and Clinics
420 Delaware Street S.E.
Minneapolis. Minnesota 55455

December 6, 1984

TO:

FROM:

RE:

Planning and Development

C. Edward Schwartz
Hospital Director

Board Policy on Capital Expenditures

From time to time Board members have raised questions regarding the
process for approval of the capital budget and, in particular, major
capital projects. Questions have generally related to the roles
of the Finance and Planning and Development Committees, and the
definition or dollar threshold level of projects which require specific
Board approval.

In looking into this matter we found that the only existing applicable
Board policy is approximately eight years old, clearly out of date (see
attached). We have thus drafted a new policy for your consideration.

CES/sds

attachments

HEALTH SCIENCES
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A.

Board of Governors
Policy on Capital Expenditures

Definitions
./

Capital Expenditures are those construction or remodeling projects
or equipment purchases/leases. which involve expenditures of over
$500 and an asset with a depreciable life of three years or longer.

Major Capital Exeenditures are those construction or remodeling
projects. or equlpment purchases/leases. which involve expenditures
of over $600.000 and an asset with a depreciable life of three
years or longer.

B. Long-Range Capital Plan

Between April and June of each year the Hospital Director shall
provide a long-range capital expenditure plan to the Board of
Governors. This plan shall be reviewed by the Planning and
Development Committee and the Finance Committee. The plan should
identify total capital expenditures anticipated for each of the
next five fiscal years. and should also identify anticipated major
capital expenditures on an item-by-item basis.

The long-range capital plan is provided to the Board for use in finan­
cial and program planning. No specific action on the long-range
capital plan is required. and authorization to proceed with any
element of the plan shall not be considered to have been provided
until approval of the Annual Capital Budget has occurred.

C. Annual Capital Budget

Between April and June of each year the Hospital Director shall
provide a recommended Annual Capital Budget. This plan shall
be reviewed and endorsed by the Planning and Development Committee
and the Finance Committee. and approved by the full Board. The
approved Annual Capital Budget shall be included in the overall
Hospital budget plan provided to the Board of Regents each year.

The Annual Capital Budget shall include all capital expenditures.
and shall identify major capital expenditures on an item-by-item
basis.

Approval of the Annual Capital Plan shall authorize the expenditure
of funds up to the approved budget limit. Initiation of major
capital expenditures shall not occur without specific project
approval by the Board. which may occur with the approval of the
Annual Capital Budget. or may occur later in the fiscal year.

32
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D. Project Approval - Major Capital Expenditures

Initiation of projects involving major capital expenditures shall require
the endorsement of the Planning and Development Committee, the Finance
Committee and approval by the full Board of Governors. No commitment
of funds, other than preliminary planning costs, for major capital
expenditures shall occur without Board approval.

E. Monitoring and Reporting

A year-to-date summary report of actual capital expenditures shall be
provided to the Board of Governors Finance Committee on a monthly basis
by way of presentation of the appropriate cash flow statements. An annual
summary report of actual capital expenditures shall be provided to the
Board Finance Committee at the conclusion of each fiscal year.
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From "Statement of Financial Requirements," 1976

Governors (in collaboration with management and medical staff) in the context of

the hospital's role in the regional health delivery system. Cooperation between the

hospital and the responsible planning agencies and between the hospital and

Minnesota legislature is essential for best results. The following methods of

financing provide for capital requirements with respect to Equipment and Minor

Remodeling, and Expansion.

Equipment and Minor Remodeling A fund should be established to provide for

these ongoing expenditures. This fund should be budgeted annually.

Expansion Capital expenditures and/or amortization of debt for J) the acqui­

sition of land 2) replacement and major modernization of buildings and .3)

expansion of plant, equipment and services may be met by any or all of the

following:

a. philanthropy

b. grants and appropriations

c. funded reserves accumulated from depreciation of capital assets at

current price level replacement costs

d. income earned on investments of reserve funds, operating fund surpluses,

endowments, gifts and grants when such income is not assigned for some

other specific purposes by the Board of Governors and the Board of

Regents or the donor

Policies which guide the financial management of capital assets include the

following:

Capital costs in excess of $100,000 per project should be identified in a

plan for the current and subsequent three year period.

A separate fund to finance approved projects should be maintained to

cover full estimated costs.

,. A projected cash flow statment for capital expansion, replacement or
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modernization costs should be maintained. Source(s) of funds should be

clearly identified.

Development and maintenance of the hospital's facilities plan and land use

plan are a responsibility of the Facilities Committee of the Board.

Commitments to capital development expenditures should result from

concurrent involvement of the Finance Committee and the Facilities

Committee for recommendation to the Board for its approval and recom­

mendation to the Board of Regents.

J

1
-"-'

IV. Costs of Health Services Delivery Research, Development and Community

Service

The hospital is, in part, chartered by society to respond to changing social needs

and desires. The goals contained in the Annual Plan stress the commitment to

health services delivery research, development and community service for

attainment of the mission. The foHowing policies help identify the appropriate

sources for funding the activities and programs approved by the Board:

I. Expenditures should be consistent with achievement of general community

and hospital interests and not the interests of special groups.

2. Income from gifts, grants, endowments, appropriations and other sources

if not restricted to a specific purpose, may be the primary funding sources

for these programs and activities.

3. Income from provision of care to hospital patients should be a secondary

funding source consistent with maintaining a proper balance between such

costs and the total costs of the hospital and in terms of the community's

needs and ability to finance such programs.

35



OVERVIEW

BID PACKAGE STATUS

Contracts awarded to date 30

Bid packages cancelled 2

Bid packages currently out 0
for bid

Bid packages left to bid 2

Total packages to be bid 34

SCHEDULE STATUS

- 1 -

Original Original Approved Current Current
Substantial Certified Schedule Substantial Certified
Completion Completion Extension Comp1etio'n Completion
Date Date (Days) Date Date

Therapeutic Jan.1,1984 Jan.1,1984 58 Feb. 29,1984 Feb.29,1984Radiology

~J Mar.1,1984 Dec.1,1984 0 Mar.1 ,1984 Dec.1,1984

BUDGET STATUS

Tota1 Budget Estimated Work/ COlTlllftted Percentage of Paid to Date Percentage of Over( Under) Percentage
Fee to Date to Date Budget Corllni tted Budget Paid Estimate Over(Under)

Estimate

Building $ 95,164,481 $ 95,227,921 $79,747,856 83.8% $46,331,647 48.7% ($15,480,065) (16.31)
Costs

Non-Buildin9 $ 30,138,085 $ 16,587,998 $16,587,998 55.0% $12,993,254 43.11 - -
Costs

TC" $125,302,566 $lll,815,919 $96,335,854 76.9% $59,324,901 47.31 ($15,480,065) -
- -
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UNIVERSITY HOSPITALS RENEWAL PROJECT

PROGRESS REPORT

DECEMBER 1, 1984

CONSTRUCTION ACTIVITIES

Final inspections have been completed and Certificate of Substantial Completion
issued for the Magnetic Resonance Imaging Suite in Unit J. Siemen's personnel
continue to work on the installation of the magnet. The magnet is scheduled
to be energi zed on December 1, 1984.

Work continues on the building elevators. The final wiring for the initial
contract elevators is being installed for call buttons, indicator lights
and the annunciator panels. Installation continues on those elevators added­
back to the Project; door frames and elevator cabs are scheduled for delivery
and installation during December.

Now that the exterior of Unit J is substantially complete, work will be concentrated
on the interior of the building. Stud work and door frame installation is pro­
gressing on all floors, Levels One, Two, Four and Five are complete. Sheet rock
has been installed throughout Level Four and is now being installed on Levels One
and Five.

Final measurements have been made by the manufacturer's of the casework and milli­
work for Level Four in anticipation of its fabrication. The nursing desk for the
southwest area of Level Four has been delivered and will be installed in
December. Painting of the walls will begin on Level Four in December.

The waste and venting system is scheduled for completion in December. Water mains
and branches and the medical gas system have been installed on Level One and
Four. Work continues on schedule on Levels Two, Five and Six ..

Heatin9 and cooling piping is progressing in those areas not yet completed (Levels 3
and 8). All inwall electrical piping has been completed on Level Four; work is
now progressing on Levels One, Two and Five. Above ceiling systems electrical
conduit started on Level Four in November.

Average daily manpower on site in November was 245 between 16 trade contractors.

38
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UNIVERSITY ~IOSPITALS RENEWAL PROJECT
. _. . . CONTRACT AWARD SUMMARY ..

BiD
D~CRIPTlON PACK ESTIMATE LOW BID VARIANCE S.E.D. FIRMS ~nNORITY f IIU>1S C:O.\fJ'/v\CWR

N I

Construction Fence 1 $ 26,571 $ 25,168 $ (1,403) A-1 Excavating Crowley Fence Company
I

I
$ 760 St. Pau1, (·In.

I
(114,187) Sheehy ConstructionPreconstruction Work 2 240,487 126,300 SACO

$ 3,800 Company
St. Paul, Mn.

Apartment Building 3 9,240 9,240 -0- Roy-A1 A. Kamish &Sons
Demolition $ 300 St. Pau1, t~n.

Powell Hall UClllo1ition 4 365,936 348,975 (16 ,961 ) Roy-Al Controlled Demolition
$11 ,000 Baltimore, Naryland

I-lass Excavation 5 1,358,671 935,050 (423,621) Texture Master A-l Excavating Carl Bolander &Sons
$29,000 M.A.C. Trucking Minneapolis, Mn.. Jewat Trucking

Cance 11 cd 6
...

Cancelled 7
-

Temporary Power Substation 8 61,768 51,166 (l 0,602) Gombolt Electric Gambolt Electric. Inc.
Inc. ~Ii nneapo 1is, ~ln.

$51,166

~

I
I

w j,
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UftIVERSI1·Y HOSPITAL '" RENEWAL PROJEClf
CONTRACT AWARD SUMMARY I

i
I

BID I
DESCRIPTION PACK' ESTIMATE lOW BID VARIANCE S. E. 0• FIRHS HINORITY FIR~1S CONTRACTOR I

# I
I,

Radiation Therapy &Masonic 9 $2,000,000 $1,971 ,800 $( 28,200) Bay Mill s Dunsheath Arkay Construction Co. I
Tower, Civil. Structural $16.900 Construction r'1inneapo11s, r·ln.
and Building Enclosure Economy Concrete $50.000

Placer
$12,510 •

Allied Steel
$11.127.28

Radiation Therapy &Masonic 10 $ 546,884 $ 308,668 $(238,216) Barber Electric Barber Electric Hayes Contractors,Inc.
Tower, Electrical Company Company Mi nneapo1is, r·ln.

$529.72 $1,992.27 .
Reco Supp1y" M&M Electric
Lampco Supply Company

$733.80 $4,373.52
M&M E1ectric,Inc Tota1-$6,365.79

$14,736.48
Totcl1-$16,000

Radiation,Therapy &Masonic 11 $1,119,016 $ 682,000 $(437,016) Sarah, Inc. Sarah, Inc. Axel Newman
Tower Mechanical $35,000 $39,342.11 Heating &Plumbing. Company

St. Paul, Mn.
Radiation Therapy &Masonic 12 $ 444,233 $ 468,440 $+ 24,207 TCM Construction Knutson Construction
Tower Architectural $25.840 . Minneapolis, Mn.

--
Drilled Piers 13 $ 117,450 $ 271,991 $+154,541 All i ed Stee1 & Layne Minnesota Company

Engineering Minneapolis. Mn~

$9,100
Infield Welding

I
$4,825.00

I

$5,720,738I Structural Steel 14 $4,600.000 $(1,120,738 S.L.K. Construe. S.L.K. Construe. L.L. LeJeunne Co.
Co., Inc. Co., Inc. ~linneapo1is, ~11l.

$242,950.00 $485,389.00
I, .p-

ia ..p.
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PROJEQJ
SUMMARY

UtflVERSITY HOSPITAL~ RENEWAL
CONTRACT AWARD

DESCRIPTION

BID
PACK I ESTIMATE I lOW BID
#

VARIANCE S. E. D. FIRMS MINORITY FIRMS CONTRACTOR

Foundati ons and Concrete 115 $4,142,700 1$3,529,700 ~ (613,0001 Allied Steel
$56,500

E-Con Placer
$65,000

Infield Welding
$165,000

Battle Electric
$ 4,797

Bay Mi 11 s
Construction&
Supply
$ 15,600

Thermal &
Moisture
Protection
$ 95,000

Loverinu Associates,
Inc.

St. Paul, Mn.

Elevators 16 $1,591,4511$1,610,0001$ + 13,549 Gust Lagerquist &
Sons, Inc.

Minneapolis, Mn.

l_. 1 I I I J 1_ .-----.- ..

$ 150,1081 $ 129,3441$ (20,764P Infield Welding
$ 22,500

I

~I

Quality
Materia1s,Inc.
$91,OUO
B.1tt1e Crane
Serv.ice
$30,UOO
Infield Welding
$20,000
So. Side
Plumbing &
Heating
$125,000

Advance Equipment
Company

Minneapolis, Mn.
• I I

Lovering Associates,
Inc.

St. Paul, Mn.

(313,64~)$5,375,243 1$5,061,6001$18

17

Building enclosure

Construction Hoisting

+:­......

....., .~
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U~IVERSITY HOSPITAl~ RENEWAL PROJEqJ
CONTRACT AWARD SUMMARY i

!

BID
DESCRIPTION PACK ESTIMATE LOW BID VARIANCE S.E.D. FIRMS MINORITY FIRMS CONTRACTOR

#

Structural Studs, 19 $ 4,754,374 $4,289,310 $ {465,064 Reyes Drywall Olympic Wall Systems
Insulation, Drywall & System Minnetonka, Mn.
Plaster $215,000

Lance Service, Allied Steel&
Interior General 20 $ 5,087,767 $4,708,500 $ {379,267 Inc. Eng1neer1ng Knutson Construction
Construction $53,000 $800.00 Minneapolis, Mn.

0- Tc~.~1t t' S.L.K. .
$2g~,5e6 10n $97,544.00

1------------+----t-----+-----;------1r---~

Acoustical Ceilings 21 $ 598,065 $ 497,720 $ {127,231 Glanton Acoustics
Construction Associates
$25,000 Minneapolis, Mn.

Q1larry Tile, Ceramic Tile, 22 $ 654,411 $ 652,365 $ (2,046) H.E.R. H.E.R. Grazzini Brothers &
Terrazzo & Epoxy Flooring Construction SvcsConstruction Svc CBo1·· U

Tnr <l:~?h nnn Tnr <l:~?h ~hC:; oom1 ngton, I,.n.

Resilient Flooring & 23 $ 513,379 $ 497,050 $(18,329) F.S. Foster & 1. Arch~tectura1 Sales
Carpet Assoc., Inc. ~ of M1nnesota, Inc.

____ cI:?h nnn nn . New Hope, MY.I.
• TCM Construction Julius B. Nelson

ruilit Cit Wall t-1nishes 24 $ 677,873 $ 355,506 $(322,367) -'Company & Son, Inc .
.' $17,775.00 Minneapolis, Mn.

.. $ $ $ Lang Custom As1esen ' sK1tchen Equ1pment 25 922,159 1,236,450 314,291 Metals Minneapolis, Mn.
$65,898.00

Pneumatic Tube System 26 $ 500,000 $ 441,000 $ {59,000 Wilson Electric QsuanttumRIndusctries,Inc.
(PTS) $22,200.00 an a osa, a.

l'1aterial Transport 27 $1,500,000 $1,350,000 $ {150,000 Wilson Electric Mosler-An American
System (MTS) $55,000.00 I Standard Company

Wayne, New Jersey I

__ 1 1 I .. 1 _ __ . t. c;



RENEWAL PROJEQif
SUMMARY

U~IVERSITY HOSPITALe
CONTRACT AWARD

DESCRIPTION

BID
PACK I ESTIMATE I lOW BID
#

VARIANCE S. E. D. FIRMS MINORITY FIRMS CONTRACTOR

Plumbing, Medical Gas 28 $4,074,9941$4,125,0001$ 50,0061 Sarah
Incorporated

$ 88,500.00
Ed Anderson

Insulation
$ 241.200.00

Harris Mechanical
St. Paul, Mn.

H.V.A.C. 29 1$13,442,5311 $9,083,0001$(4,359,531~A-l Excavating,
Inc.

$260,082.00
R&S Heating&
A/C, Inc.

$195,595.97

Ed lacy, Inc.
$293,807.00

Environmental
Systematics
$353,571 .00

Axel Newman Heating
& Plumbing
St. Paul, Mn.

Fire Protection Sprinklersl 30 1$ 966,88~ $ 706,7161$( 260,169 Sarah
Contracting,
Inc.
$70,000

Carlson Auto Fire
Protection Co.
St. Paul, Mn.

Building Automation 31 1$ 3,400,00q $2,526,3361$( 873,664~ Tim1s Electric,
Inc.

• I I $ 40,000. 00
Ed Barber
Electric
Supply, Inc.

$ 86,350.00

Minneapolis Honeywell,
Inc.
Mp1s., Mn.

Electric &Temporary
Electric

32 1$ 9,787,3011 $6,392,8001 $(3,394,50l~ Wi lson Electric Commonwealth Electric,
Mpl s., Mn.

+:0­
W
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UNIVERSITY OF MINNESOTA IIOSPITALS AND CUNICS
UNIT J CONSTRUCTION SCHEDULE
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BID PACKAGE 1 •
CONSTRUCTION FENCE

BID PACKAGE 2 •
PRECONSTRUCTION WORK

BID PACKAGE 3 •
APT. BUILDING DEUOUTION

BID PACKAGE 4 •
POWELL HALL DEtAOUTION

BID PACKAGE 5 •
MASS EXCAVATIOt~

BID PACKAGE 6
DRIllED PIERS (CANCELLED)

.p..

.p..

BID PACKAGE 7
TEMP.SUBSTATION (CAtfCELLED)

BID PACKAGE B
TEUP. ELECT. SUBSTATION -

Construction Schedule

~~~ Work in Progress

I J Schedule Revision

*Contract Awarded
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UNIVERSITY HOSPITALS RENEWAL PROJECT

CONSTRUCTION PROGRESS REPORT

Bid Packages #1-9

Contract Awards
Total Cost

$3,483,853.00
$3,555,544.00 100% Complete

Bid Package #1 - Project Fence.
Bid Package #2 - Modifications to K/E Unit, Mayo Unit, Masonic Memorial Hospital,

Diehl Hall and Site Work to accommodate new construction.
Bid Package #3 - Demolition and removal of apartment building.
Bid Package #4 - Implosion of Powell Hall and adjustments at interface points.
Bid Package #5 - Mass excavation, sheeting and shoring, removal and modification

of site utilities.
Bid Package #6 - Drilled Piers - {Cancelled}.
Bid Package #7 - Temporary Electrical Sub-station - {Cancelled}.
Bid Package #8 - Temporary Electrical Sub-station installation.
Bid Package #9 - Radiation Therapy - Civil &Structural.

Bid Package #10 - Radiation Therapy - Electrical

Contractor: Hayes Electrical Division, Minneapolis, Minnesota

Contract Award $308,666.00 Cost To Date $509,357.00 {R.T.}
Net Changes 204,521.00 99% Complete, NMR 150,554.00 Cost To Date 149,054.00 {NMR}
Total 663,741. 00 99% Complete

Scope of Work: Electrical Installation for Radiation Therapy.

The work underBid Package #10 is complete except for changes that the Owner has
requested. Final inspection has been completed and Certificate of Substantial
Completion issued, including N.M.R. Certificate dated November 21,1984.

Bid Package #11 - Radiation Therapy - Heating and Plumbing

Contractor: Axel Newman Heating and Plumbing Company, St. Paul, Minnesota

Contract Award
Net Changes
NMR
Total

$682,000.00
100,976.00
294,410.00

$1,077,386.00

Cost To Date
99% Complete
Cost To Date
99% Complete

$780,563.00 {R.T.}

286,381.00 {NMR}

Scope of Work: Heating and plumbing for Radiation Therapy.

Operating manuals and required documentation has been submitted to Hospital Facilities
Office. NMR work is complete. Certificate of Substantial Completion is dated
November 21, 1984.

49



- 14 -

Bid Package #12 - Radiation Therapy - Architectural and Specialties

Contractor: Knutson Construction Company, Minneapolis, Minnesota,
Contract Award
Net Changes
NMR
Total

$468,440.00
210,536.00
417,785.00

.1,096,761.00

Cost To Date
99% Complete
Cost To Date
99% Complete

$678,436.00 (R.T.)

417,085.00 (NMR)

Scope of Work

Furnish and install interior finishes and specialty architectural items with
Radiation Therapy.

NMR work is complete. Certificate is dated November 21, 1984.

~id Package #13 - Driller Piers (Main Structure)

Contractor: Layne Minnesota, Minneapolis, Minnesota

Contractor: L. L. LeJeune Steel, Minneapolis, Minnesota

The work is complete. Contract is closed out.

~id Package #14 - Structural Steel (Main Structure),

Contract Award
Net Changes
Total Cost

Contract Award
Net Changes
Total Cost

$271 ,991.00
4,237.00

276,228.00

$4,600,000.00
166,901.00

4,766,901.00

Cost To Date
100% Complete

Cost To Date
99% Complete

$276,228.00

$4,750,270.00

Scope of Work"

Furnish, fabricate and erect all structural steel and metal deck for the project.

Remaining work has started.

Bid Package #15 - Foundation and Concrete (Main Structure)

Contractor: Lovering Associates, Incorporated, Richfield, Minnesota

Contract Award
Net Changes
Total Cost

$3,561,700.00
536,731.00

4,098,431.00

Cost To Date
97% Complete

$3,987,067.00

Scope of Work

To furnish materials and labor to install foundations and concrete remalnlng for
Unit J. Includes drilled piers, pile caps, grade beams, reinforcing steel,
concrete, forms, slabs on grade and concrete slabs on deck, ramps, excavation,
backfill and renovations at K/E building.

~ The work under Bid Package #15 is substantially complete. Work remaining is the
installation of the planters on the north elevation. Fireproofing is now complete.
Demolition is 95% complete.
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Bid Package #16 - Elevators

Contractor: Gust. Lagerquist &Sons, Inc., Minneapolis, Minnesota

Contract Award
Net Changes
Total Cost

$1,610,000.00
255,280.00

1,865,280.00

Cost To Date
87% Complete

$1,620,717.00

Scope of Work

Furnish and install all elevators and lifts in Unit J.

The installation of all cabs under the base contract are complete. The final
wiring is now being installed for call buttons, indicating lights and the
annunciator panel. Work on elevators #6 and #12,which are to be installed under
a Change Order, have now started with delivery of door frames. The cabs for
#6 and #7 are to be delivered in December 1984.

Bid Package #17 - Material/Personnel Hoists

Contractor: Advance Equipment Company, Minneapolis, Minnesota

Contract Award
Net Changes
Total Cost

$129,344.00
-0­

129,344.00

Cost To Date
99% Complete

$126,509.00

Removed material hoist from inside of Unit J and are now using elevator #15 and #17
as temporary hoists. We are currently using one car of the double well hoist for
access to 4th through 8th.

Bid Package #18 - Building Enclosure

Contractor: Lovering Associates, Incorporated, Richfield, Minnesota

Contract Award
Net Changes
Total Cost

$5,170,600.00
169,636.00

5,340,236.00

Cost To Date
85% Complete

$4,576,004.00

Scope of Work: Building Enclosure

Roofing is now complete and testing is substantially complete. Block walls are
being installed as needed by other Trade Contractors. Window installation is
now complete. Roof parapet and window sill precast is complete. Brick is substantially
complete. Brick washing is substantially complete. Caulking is substantially complete.
Curtain wall installation is substantially complete and glazing is underway. Work
is proceeding on the 4th floor concourse.

Bid Package #19 - Structural Studs

Contractor: Olympic Wall Systems, Minnetonka, Minnesota

Contract Award
Net Changes
Total Cost

$4,302,11 O. 00
206,353.00

4,508,463.00

Cost To Date
55% Complete

$2,502,706.00
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Bid Package #19 - Structural Studs (cont'd)

Scope of Work: Structural Studs, Insulation, Drywall and Plaster

The installation of interior studs are now complete on levels 4A,B,C, 5A,B,C and
2C. Studs are substantially complete on levels 1A,B,C and 2A,B. Level 6C studs
are now being installed. Sheet rock is now complete on level 4A,B,C. Rock is
now being installed on levels 1A,B,C and 5C. Sheet rock will start on level 2C
within one week. Taping is now complete on level 4C and 4AB is substantially
complete. Level 1A,B,C is also being taped. The installation of exterior studs
are now complete. The closing up of mechanical shafts are now 98% complete. The
electrical rooms on all floors are now 98% complete.

Bid Package #20 - Interior General Construction

Contractor: Knutson Construction Company, Minneapolis, Minnesota

- 16 -

Contract Award
Net Changes
Total Cost

$4,719,875.00
266,324.00

4,986,199.00

Cost To Date
20% Complete

$1,026,226.00

Scope of Work: Interior general construction.

Door frames on levels basement, 1st A,B,C, 2nd A,B,C, 4th A,B,C, and 5 A,B,C are
now complete. Door frames are now being installed on level 6C. The pouring of
equipment pads are now 98% complete. Levels 4A,B,C have now been measured for
case and millwork. Level 4C, Nurses Station, has been delivered.

~ Bid Package #21 - Acoustical Ceilings

Contractor: Acoustic Associates, Minneapolis, Minnesota

Contract Award
Net Changes­
Total Cost

$499,220.00
2,498.00

501,718.00

Cost To Date
1% Complete

$1,872.00

Scope of Work: Acoustical Ceilings

The Trade Contractor is installing ceiling grid on Level 4C. This area is
60% complete.

Bid Package #22 - Quarry Tile, Ceramic Tile, Terrazzo and Epoxy Flooring

Contractor: Grazzini Brothers and Company, Minneapolis, Minnesota

Contract Award
Net Changes
Total Cost

$652,365.00
-0­

652,365.00

Cost To Date
1% Complete

$4,550.00

This Trade Contractor is proceeding with submittal requirements and is checking
floors for potential problems. Schedule for installation has been distributed.

Bid Package #23 - Resilient Flooring and Carpet

Contractor: Architectural Sales of Minnesota, Minneapolis, Minnesota

Contract Award
Net Changes
Total Cost

$497,050.00
-0­

497,050.00

Cost To Date
1% Complete

$5,000.00
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Bid Package #23 (cont'd)

This Trade Contractor is proceeding with submittal requirements. Schedule for
installation has been distrfbuted.

Bid Package #24 - Paint and Wall Finishes

Contractor: Julius B. Nelson and Son, Inc., Minneapolis, Minnesota

- 17 -

Contract Award
Net Changes
Total Cost

$355,506.00
-0-

355,506.00

Cost To Date
1% Complete

$6,266.00

This Trade Contractor is proceeding with submittal requirements. Schedule for
installation has been distributed. Painting has started in basement electrical
rooms and level 4A,B,C.

Bid Package #25 - Food Servtce Equipment

Contractor: Aslesen Company, Minneapolis, Minnesota

Contract Award
Net Changes
Total Cost

$1,236,450.00
-0­

1.~6,450.00

Cost To Date
0% Complete

$ -0-

Scope of Work: Food Service Equipment.

Shop drawings have been submitted and approved for equipment on level 1. Level 8
shop drawings have also beert: submitted and approved. Installation of inwall
supports on Levell has starled. Refrigeration piping is complete above ceilings
on levell, and drops to basement ceiling equipment are now complete.

Bid Package #26 - Pneumatic Tube System

Contractor: Quantum Industries, Incorporated, Santa Ro~a, California

Contract Award
Net Changes
NMR
Tota1 Cost

$526,200.00
93,945.00
21,175.00

641,320.00

Cost To Date
43% Complete
Cost To Date
66% Complete

$270,704.00

14,412.00 (NMR)

Scope of Work: Furnish and install Pneumatic Tube System.

The Pneumatic Tube System is being installed on several floors and remains well
ahead of schedule. They have completed 1st, 2nd and 4th floors as well as three
of the four shafts. .

Bid Package #27 - Material Transport System

Contractor: Mosler Systems Division, Wayne, New Jersey

Contract Award
Net Changes
Total Cost

$1 ,105,932.00
-0­

1,105,932.00

Cost To Date
33% Complete

$367,764.00

Scope of Work: Furnish and lnstall Material Transport System.

The installation of the Maten4al Transport System is going very well and is ahead
of schedule.
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Below is a master listing of all classes scheduled for the ronth of January*. Ql
subsequent pages are descriptions of individual classes and prerequisites (if any)
for each. It is preferable for a user' to master me aR>li.cati.al before attenpting

_~to learn any new ones.

You may register for a class by calling Operations Analysis &1pport services Group
at 3-8192. If you register for a class, please make arrangenents to attend ALL
SESSIONS for that class (some consist of t\tfO or three consecutive sessions). If you
cannot attend a class that you have been registered· for, please inform Q.1ID as scxn
as possible (or at least 24 before :OOurs before the class) in order to offer the
vacancy to another user.

Please bring a note pad and pen/pencil to each class. Maxi.num class size is four
persons. If you have any questions about the schEdule, please call Q.1ID.

* D1e to the large I1IJIdJer of new users this DDlth, mly three types of classes vi11
be offered.

SBSSICHV
ClASS TI'lU C1\SS DM.'E(S) DAY(8) (J.i' 1iE8K,

PASIC l'DID PIreESSING 3 Jan. 7-9 Monday-Wednesday 9:00-12:00
PASIC W)R[) PKX:ESSING 3 Jan. 14-16 Monday-wednesday 9:00-12:00
PASIC_ IDIm PIreESSING 3 Jan. 21-23 Monday-Wednesday 9:00-12:00
PASIC IDID PIDCESSING 3 Jan. 28-30-

-

Monday-wednesday 9:00-12:00

PASIC MULTIPIAN 2 Jan. 7-8 Monday~esday 1:00- 4:00
PASIC MULTIPIAN 2 Jan. 14-15 Monday~esday 1:00- 4:00
PASIC MULTIPIAN 2 JaIl. 21-22 Monday~esday 1:00- 4:00
PASIC MULTIPIAN 2 Jan. 28-29 Monday~esday 1:00- 4:00

PASIC OPERATIONS 1 Jan. 16 Wednesday 1:00- 4:00
PASIC OPERATIONS 1 Jan. 23 Wednesday 1:00- 4:00
PASIC OPERATIONS 1 Jan. 30 Wednesday 1:00- 4:00



II\SIC B20 <PERATI<Hi

~ class is designed for the new 820 operator, and covers subjects such as caring
for diskettes and understanding the concepts of ~IWIeS, Directories and Files. At
~he ern of this half-day session, a user will know oow to perform the following
functions:

Insert disks
selectivebackup
~lume Status
Renaue files
Delete •tnp Files

Copy disks
Create Directories
Wild cards
Remove Directories
care for Diskettes"

Initialize disks
List files
Delete files
Change Path
Hardware Maintenance

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

Delete docmnents
List files
Use different Tabs
Underline .­
struck-out text
Multiple windows
Hyphenation

Revise Docmnents
MovelCopytext
set Margins/Pitch
Line -spa.cing--­
SUb/SUperscript
search by Page
WidoW/Orphan lines

This class is designed for the person wOO has had little or no experience with l«>rd
processing. The concepts of l«>rd processing will be explained, and questions
answered. At the ern of the 3 half-days, a user will know oow to use l«>rd process-

~ ing features including:

store documents
InsertlDelete text
Change l«>rk area
JUstification --- - -
IbId printing
search/Replace
Print docunents

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

II\SIC JlJJ[n=rpTAN

This class consists of tl«> balf-day sessions covering the basic applications using
an electronic spreadsheet. At the end of the class, a user will be able to create a
sinple spreadsheet and make changes in text, foDlUlas and values. Focnatting cells
and changing options, as well as the use of the Function keys will be covered.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

~ (More descriptions on next page)



~ NlWQJ) JOB) PHwp.cmIJ

In this class, the user will leam to use the features of the B20 w:>rd Processor
that were not covered in Basic N:>rd Processing. Some of these features include:

,pictionary
Merging Files

. Headers/Footers
Math Functions

Sorting Lists
Oltline Indenting
Page Nlmbering
Advanced Tabs

Phrase store/Recall
selective Retrieval
Autonatic Hyphenation
Advanced Multiple Windows

Pr:eJ:e(JJisite: IIfr.lO)(DI(Ji m 101)~ (plus at least .. weeks usage of wom
processor)

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

At the end of this class, a user will know OOW to use graphics with Multiplan,
Multiple Windows, "Naming" groups of relative cells, linking spreadsheets, using
data from other spreadsheets, "IF" statements, and advanced formulas will be cov­
ered.

Prerequisites: IIfr.lO)(DI(Ji m IItIUrIPIAH
*l:RI.'IOlt:C.r(B m 101> PJU':RSS'I}I;

Copying spreadsheets to the word processor for special forma.tting and
attributes will be covered, therefore it is desirable (but not mandatory)
that the participants in the class have conpleted~ m JIB)

PR:X'ZSSIlG as-a prerequisite.

* * * * * * * * * * * * * * * * *c * * * * * * * * *. *. * * * ~ *. * * * ~ * * *. * * *

At the end of this half-day session, a user will know OOW to change size, shape,
color, pattern and typestyle font of any graph previously created using Multiplan.
Using graphics to create overhead transparencies and!or special signs is also
included.

Prerequisites: BASIC IIllUl'1PIAN

RJlE: You may not have graphics capabilites on your particular system. Ask your
system administrator.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
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Bid Package #28 - Plumbing and Medical Gases

Contractor: Harris Mechanical Contracting, St. Paul, Minnesota

Contract Award
Net Changes
NMR
Total Cost

$4,125,950.00
141,965.00

2,960.00
4,270,875.00

Cost To Date
80% Complete
Cost To Date
59% Complete

$3,429,277.00

1,752.00

Scope of Work: Furnish and install plumbing and medical gases.

The waste and vent system is now substantially complete, with completion scheduled
for mid-December. Acid waste piping is substantially complete. Water mains and
branches are complete on level 4A,B,C and substantially complete on levels lA,B,C,
2C and 5C. Water mains and branches are also being installed on levels 2A,B,5A,B
and 6A,B,C. The medical gas system is in the same installation sequence as water
mains and branches.

Bid Package #29 - Heating, Ventilation and Air Conditioning

Contractor: Axel Newman Heating and Plumbing Company, St. Paul, Minnesota

Contract Award
Net Changes
Total Cost

$9,105,400.00
193,860.00

9,299,260.00

Cost To Date
72% Complete

$6,740,440.00

Duct work is 90% complete at basement. 100% at levels 1, 2,4,5 and 6C. 50%
at 6 A, B, 7C and 8A, B, C.

Heating and cooling piping is 85% complete at basement. 100% on levels 1, 2,4,
5, 6 and 7. Piping is now being installed on levels basement, 3 and 8. Duct and
pipe insulation is following right behind the above mentioned items. Air handling
units are 50% complete at level 8 and 70% complete at basement. Chillers are set
in place, but-not piped. All circulating cooling and heating pumps are on site. The
first load of radiant ceiling panels have arrived for level 4.

Bid Package #30 - Fire Protection System

Contractor: Carlson Automatic Fire Protection Company, Burnsville, Minnesota

Contract Award
Net Changes
NMR
Total Cost

$706,941.00
32,883.00
25,535.00

765,359.00

Cost To Date
65% Complete
Cost To Date
100% Complete

$484,822.00

25,535.00 (NMR)

Fire Protection System is now 100% at basement, 100% on levels 1, 2C and 5 and 80%
on level 5A,B and 2A,B.

Bid Package #31 - Building Automation System

Contractor: Honeywell Incorporated, Edina, Minnesota

Contract Award
Net Changes
Total Cost

$2,526,336.00
50,575.00

2,576,911 . 00

Cost To Date
19% Complete

$505,091.00
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Bid Package #31 - Building Automation System (cont'd)

Honeywell has completed their electrical rough-in of both in-wall and above
ceiling piping and wire pulling on level 4. They have also completed their
mechanical piping on level 4C and are now installing mechanical piping on
level 4A,B. They are also working on levelland basement.

Bid Package #32 - Electrical

Contractor: Commonwealth Electric Company, Minneapolis, Minnesota

Contract Award
Net Changes
Total Cost

$6,413,400.00
64,866.00

6,478,266.00

Cost To Date
59% Complete

$3,828,075.00

t

Scope of Work: Unit J Electrical Work

The electrical contractor is not maintaining required progress. We have had meetings
with this trade contractor and future meetings are -being scheduled in order to
correct this problem, which we define as a shortage of manpower.

At present this trade contractor is installing in-wall piping on levels lA,B,C,
2A,B,C and 5A,B,C. Level 4 is complete with in-wall piping. Completing systems
conduit above ceilings has just started on level 4C. Switchgear and unit sub­
stations are also being installed. Cable tray at level 4C is complete. Cable tray
is now being installed on levels 1 and 4A,B. The H.V. permanent power that was
scheduled for November 15, 1984 has been delayed by the University Electrical
Department and has been rescheduled for December 17, 1984.

Bid Package #33 - Sitework (sidewalk pavers, bike racks, driveways, planters), finish
grading, removal of site fence, patch asphalt.

Bid Package #34 - Final clean up.
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December 1, 1984

r" UNIVERSITY H~ALS RENEWAL PROJECT ~

PROJECT BUDGET

ORIGINAL REVISIONS CURRENT
CERTIFIED CONSTRUCTION PRICE BUDGET TO BUDGET BUDGET
Building Costs $ 69,671 ,681 $ 3,333,855 $ 73,005,536
Construction Manager General 5,561,789 (1,242,805) 4,318,975

Cond it ions
General Manager Contingency 5,269,250 ( 89,675) 5,179,575
Construction Manager Non-Building 1,444,050 ( 388,000) 1,056,050
Costs

Construction Manager Reimbursables 788,230 92,652 880,882
Contracted Radiation Therapy Work 1,971 ,800 (l ,971 ,800) 0
Construction Manager Fee/Personnel 7,460,000 312,404 7,772,404
Expense

Construction Manager Bond 525,000 0 525,000
Revisions to Bid Packages 0 2,426,059 2,426,059

-
TOTAL CERTIFIED CONSTRUCTION PRICE $ 92,691,791 $ 2,472,690 $ 95,164,481

NON-BUILDING COSTS

Owner's Contingency $ 2,257,004 $ (2,472,690) $ (215,686)
Site Work 2,139,764 2,139,764

f

Architect/Engineering Fee 7,260,327 7,260,327
Owner Consultants 1,938,539 1,938,539
Insurance, Fees, Permits, Expenses 2,535,336 150,000 2,685,336
Communication Systems 1,000,000 1,000,000
Moveable Equipment &Furniture 13,250,000 13,250,000
Remodeling Costs 1,677,000 1,677 ,000
Prior Construction Manager Fee 500,000 (150,000) 350,000
Prior Worker's Compensation 52,805 52,805

TOTAL NON-BUILDING COST $ 32,610,775 $ (2,472,690) $ 30,138,085
TOTAL PROJECT BUDGET $ 125,302,566 $ 0 $ 125,302,566 N
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*Information obtained from Gilbane-Mortenson Monthly Report
dated November 30, 1984

DUlJCl:T ITEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P. D.P. B.P. D.P. D.P.
HI3 814 #15 MI6 H17 HIO

-
r..C.1V.lt ion 1,437.615 1,437,615 30,000 446,54~

i'~~iou~ 9~0,237 930,237 67,060 043,177· . - . --_. -_&
!~t r \ll" urc 0.0110.710 2 600 8,413,310 5,772,397 2,605,921· -- - -----

5.761,165I:.tl'rlor (136, (06) 5.624,559 4,2~~,('7r.

i~,'ir.l;,~-;; Protection 61,1, 3~5 10 970 625,365 68,580 492.709"

l:'i1!I'£!'~!:y 3,17,745 347,745 72:%G .
f1i foC. I-1Pta 1s 071,650 071,650 396,000 45,000
ilil'. -l;;~I;:li ~ i sian 6, ,II 6,114 /94 732 6,321,302 29J:9JI
· ."- -- ..-

13~.oiilf'1"i~hc5 3,003,337 084 160 2 819 177_. ----- -~ -
3,572,015 /65,000!:'I~'r!:,~!lt 3.507,015

('(,JIl~~'Y~!','J Systems 3,429.021 O{,O 620 3,269,193 1,637 ,061
~ •.1~JlII~} i !.ltJ 4.760,760 112 000 4 872 760 91,200
"1 reJ'!,?.!££tion 1 ,0('·1.GOO (l,150) 1,063,530
/IVf\C 14,%5,440 1564 500\ 14,400,940
j.;, i I;i}'!.'L Auton..lt ion 2.000,000 600 000 3,400,090
I:II'l'trlc.,1 10,067.202 10 067 202
j".l";,k-l·~~lIIections 276,000 276 000- -----
~ i l ("""ot k 650,000 57 550 707,550 73 261
Hl'1I0V.l t iOlls 292,715 292 715 109 050
c;-;:;;;';::; i·Cond it ions 5.561,700 154,898 5 716 678 20 000 12 500 123 000 20 700 154 750 10 500· --- ----.-

/89 67';\~.C_)!I_t !!!f-'~!~EY 5.269.250 5,179,575
!'~I_':!I:'~!~-0? 1,444.050 1,41111,050
lIei",hurs,lblcs 7lJ8,230 Q'';5' AfJO 802_.- .. ------
!'~ ll_!,:,~.!<~.'1c - ') 1,')71,000 1,971,BSlll-.
C.II. tl'C , t:.pen:;es 7,4CO.OOO 312 404 92,738,422
C·, tl ~-I;,~,~I 5~S,OOO 52,5,000 -: ..:.. - .:.....;..;.:..: .=.=.--

TOTIII. DUlJCET 92,691,791 46,631 92,738,422 117,450 5,717,330 4,142,700 1,591,451 150,10B 5,133,lJS

Wor.J'''"IS· Compo -- 7,010 463,567 210.030 66,310 4,642 221,609

·--- -
Itcv'Giun!J to D.P.·s 2,426,059 69,257 148,694 370,219 250,322 52,297 256,567
.. _--_.-
/lev 1Gell CCP 95,164,481 186,707 5,866,024 4,512,919 1,841,773 202,405 5,3~9,702

t~__
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PAGE III

~

nUIJr.I;T ITI;H ORIGINAL CCP REVISIONS REVISED CCP D.P. D.P. D.P. B.P. D.P. lJ.p.

U9 '20 H21 H22 H23 H2·j

--. -.
r.C,lv,lt Ion 1.437,615 1,437,615-----
found.lt ions 930,237 930,237. - -- - --.-
:;truc( lire 8,410.710 2 600 8.413,31!l
i;l~~j~-; 5,761,165 1116 60(,1 5.6/.4,559 1 ,310,226 14 657... - ---
~)i~luro Protection 614.395 10 970 (,25 365. --~_ .. -_._--

347.745Co'! I'£!l~r)' 347 745 12 823 219 933
Iii r.c, /1"l.lls 871,650 071 ,650 20 000 323 000- --. ---- -

6,416,114 194 7321 138,845lilt. SuJuJivision 6,321,302 3 406 112 2 163 337- _. - _0. __

3.003,337 1104 160) 624,178 486,852 517,273I'lllir.he", 2 019 177 320 248 630,999.-- ------
3,572,015 165 0001!;'I~lIP!"5'!'t 3,507,015 2 147 260

~'''!'\I!'Y!1i'!21sl ems 3,429,021 1160 620\ 3,269,193
.J·.JUI_I~'~~.'J__ 4,760,760 112 000 4 072 760
/'. ro I'rolcction 1, OG·l, &00 I) J SOl 1,063,530- - .._----
"vile 14,%5,440 1564 500) 14,400,940
J01~~!~9_AutomJtion 2,800,000 MO.noo 1 400 000
1:1 C~'l r i ell 10,067,282 10 067 202
i:i~, i;-C-z,;,noctlons 276.000 276 000
Sitcwork 650,000 57 550 707 550----.. _--
HeuoV,l t i on s 292,715 292 7J5
C;'~;~r;;i- Cond itions 5.561,780 154,898 5 716 678 35 000 127 000 15 000 ""."on SO 000 50 000.--------

5,269,250 189 6751 5 179 575~.~)!I~ ~ !~J~ncy

r!~".l:!!~il~~!'.'l 1,444,050 1 444 050
II('j m!,ur !l.lL I 05 788,230 92 652 000 802
I';;.' r~kol'1C .9 1,971,800 1 91'1 000
(.!I_._!e~ , l:xpenses 7,460.000 312,404 7,772 ,404

S·!l.-,,~~~,~ 525,000 525 000

TOTAL DUDGET 92,691,791 46,631 92,730,422 4,986,427 4,790,219 624,951 654,411 515,379 677,873

Worlun.lns' Camp. -- 197,982 205,768 29,040 27,267 21,473 28,245
~ ._--
ftcviGloll:J to B.P.'s 2,426,059 (49,025) (22,189)-_.... -
Rovir-cd CCP 95,164,481 4,937,402 4,768,030 624,951 654,411 515,379 677.,873_Jr'":""'1::= __

*Information obtained from Gilbane-Mortenson Monthly Report
dated November 30, 1984
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PAGE IV

nUOG/:T ITEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P. D.P. D.P. D.P. D.P.
825 1126 827 828 H29 H30

.-.
r'C,1V,lt i on 1,,137,615 1,437,615
"OUUI',ll iOlls 930,237 930,237-- -.. -- _.~

2,600 8,413,310!;.! r ~I~!~~C 8,410,710
t:xtcrlur 5,761,165 (136,606) 5,624,559
n)l!iturc Ilrotection 614,395 10,970 625,365.. - - .. _... --

3·:7,745 347,745 14.595~~'.rI'.£!'!.r y
I' i riC. th~ t ..11 s 871,650 071 ,650 20,000. -- - ---

6.416,114 (94,732) 6,321,382lill. ~f'lbd'vi5ion.. '--_ .. _._-
(104,160) 2,819,177"inlc.",,!> 3,003,337----_ .. _-

3,572,015 (65,000) 3,507,015 920,159 128,330!:'JlIi I'!:,,:!\t
~..('!_'~~·y.i !~(l~'i stern::; 3,429,021 (]60,62U) 3,269,193 526,200 1,105,932
!'1Uf~~! I ~ ~t~J 4,760,7(,0 112,000 4,072,760 4,000,080
.'j ro I'rotcct ion 1,064,600 (1,150) 1,063,530 997,0711
I!'//IC 14,965,440 (564,500) 14,400,940 13,559,550
~I"IFi ~lJ..~;;tOm.lt ion 2,803,000 600,000 3,400,000
1,1 r<:l r j c.o1 10,067,202 10,067,2112
i,i~'k- C:;)~lncctlons 276,000 276,000
~;i t r.WOI k 650,000 57,550 707,550------._-

292,715 292,715'fl.'flUV.' l i Ollt'

(;~;;;C;:;i-Clln(l1t ion s 5,561,780 154 898 o;.71(,~,7R 2,000 71 000 420,000 10 000--_-0.------
5.2(,9,250 (89,675) 5,179,575~.(!~~!~!II}~~~Y

~Iun~!'~li!~h !"l 1 ,41-1,050 1,4411,050 ,
Ifl' j n,l,ur 5.1.J) cs nO,230 92,652 800,002- -- --- _._---

1,971,800 1,971,000~1]~~~k'''J~ .9
~_.!!:.-!'cc , Expenses 7,460,000 l17.404 7,772,404
C. tI. lkHul .- 525,000 525,000
:...: - . .;. .;.:.'~ =...:-

1QTAI, DUDGET 92,691,791 46,631 92,738,422 800,453 526,200 1,105,932 4,074,994 13,442,531 %6,805

WockJn.,IlS' Compo -- 41,706 -0- -0- 139,011 557,019 40,193
- -
"cvl~lon9 to D.P.'s 2,426,059 80,138 115,120 --- 128,263 156,806 59,426...---_._-
ncviIlel! CCP 95,164,401 960,591 641,320 1,105,932 4,203,257 13,599,337 1,026,311
=- - -

*Information obtained from Gi1bane-Mortenson Monthly Report
dated November 30, 1984
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PAGE: V

~

IJUUGI;T ITEM ORIGINAL CCP REVISIONS REVISED CCP B.P. B.P. B.P. B.P. B.P. DUOCET
131 .32 R£HJI IN IrIG-_.__ .

--.'---
r:MCclv,ltJon 1.437,615 1,437.(,15 IO,O(~(,------

930,237 20,0011f'ollntJ .• t ion!.) 930.237. - ... -.---
2.600 0,-I13.3JO 35,OlHl;:.I! lJ~l~ c 8,410.710

':xl!'~.i9! 5,761, 165 (136.606) 5,62-1,559 -0-

r~" r.lllrl' Prot~ction 61·1,395 10,9"/0 625.365 63 ,'j"7j"(.-. . .. _... -- ._-----
<:"~"£,I!!Y 347,745 3-17,745 6,201

11!lic:_tl~·~~~5 871.650 071 650 56.0S0
J"l. SulHlivlsion 6 •.116,114 19-1 1121 6,321,]f12

.. :0':-
I'j 11 i~il~~-:; 3,003,337 II 01, J 60) 2 OJ9 177 ·_...!I;]Q.o'-
-.- --~--

!:qll.i P!lIC!I~__ 3.572.015 165 O0.ill- 3,501,015 03,335 -llQ...:!'!.L
COII~~Y!~I~stcrns 3,129,021 (160.(,2UL- ___3..11i '),193 -!1~._
1'1\ullhill l l 4,760.760 112 000 4,872,160 385,000 J07,5~O_

i·.j I.;'~!'i·~!~ctlon 1, 064. 6UO II 1501 I,Oli3,530 -O~_

IIVf,e 14 .%5,440 (5(,-1 500) 1-1,-100,910 -0-

Ii"! ~<I.i~'L~~tom"t!~ 2.000.000 600 000 3,-100,000 3 400 000 - -0-_
1:I<'clricoll 10.067,202 10 067 202 9 305 491 ___9~t1lLa. ________

J.illk C()lIn~ctions 276,000 276 000 27("OQiL
~)itcwork 650,000 57.550 707 550 614,211')
"enOV,l t ions ~92,715 292 715 ~
C~'~,~r~i-Conditions 5.~fil.780 154 898 5,116,678 121 400 -!ill§.--_._------
~~~)!,t!!~_()~~~~~r 5,269,250 lOCI 6751 5 179,575 ---h!12
1I~1:!1~!0!~2 1,444,050 1 -14<1 050 .-LQ'j(,
'h~inl1Jur5dlJl(!s 708,230 92 652 000 nU2 AflO, .... _- .- _._-----
~Ii !.!._!'~~ ~2!U 9 1,971.000 1,971.AOO -0-
<:.•!I~£a , Lxp~nscs 1.4fiO,000 312.404 7 772 404 14.712 ,404

~~:!,~!~.J.'~_ 525,000 525,000 _2!54.QQ..O

10TlIl, LlUDGET 92,691,191 46,631 92,138,422 3,400,000 9,519,450

Worl<m;,ns' Camp. -- -0- 401,116

:~===

11~"jllllJll!; to D.r. '5 2,426,059 (823,089) 53,034 21,238,174..._-------
Ila"lu~d CCP 95,164,481 2,516,911 9,632,484
~ - ._-" ..

*Information obtained from Gilbane-Mortenson Monthly Report
dated November 30, 1984
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FINA~lL ~ M
GILBANE-MORTENSON

UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT *

NOVEMBER 30, 1984

GROSS ESTIMATED PREDICTED
ORIGINAL REVISED CONPLETED TO FINAL (OVERRUN)

CONTRACTOR BUDGET BUDGET TO DATE COMMITTED COMPLETE COST UNDERRUN

liP #14 - Unit J
Structural Steel
L. L. LeJeune Steel 5,717,330 5,908,763 4,750,270 4,766,901 5,000 4,771,901 1,136,862

BP #15 - Foundations
and Concrete
Lovering Assoc., Inc. 4,142,700 4,723,030 3,987,067 4,098,431 177 ,500 4,275,931 447,099

UP #16 - Unit J
ElevLltors
Gu~t. LLlgerquist
& Sons, Inc. 1,591,451 1,846,731 1,620,717 1,865,280 -0- 1,865,280 (18,549)

liP #17 - Unit J
~~terial/Personnel

Hoists
Advance Equip.Co. 150,108 150,108 126,509 129,344 -0- 129,344 20,764

.
DP #18 - Building
Enclosure
Lovering Assoc.,Inc. 5,133,135 5,450,407 4,576,004 5,340,236 20,000 5,360,236 90,171

DP #19 - Struct.Studs
Insul,Drywall & Plaster
Olympic Wall Systems,
Inc. 4,986,427 4,998,865 2,502,706 4,508~463 100,000 4,608,463 390,402

BP #20 - Interior
General Const.
Knutson Canst. Co. 4,790,219 5,102,681 1,026,226 4,986,199 45,000 5,031,199 71,482

*Information obtained from Gilbane-Mortenson Monthly
(j\

Report dated November 30, 1984
N
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FINA~L 0 M
GILBANE-MORTENSON

UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT *

NOVEMBER 30, 1984

GROSS ESTIMATED PREDICTED
ORIGINAL REVISED COMPLETED TO FINAL (OVERRUN)

CONTRACTOR BUDGET BUDGET TO DATE COMMITTED COMPLETE COST UNDERRUN

BP #21 - Acoustical
Ceilings
Acoustics Assoc.,
Inc. 624,951 608,603 1,872 501,718 -0- 501,718 106,885

BP #22 - Quarry Tile,
Ceramic Tile, Terrazzo
Epoxy Flooring
Grazzini Bros. & Co. 654,411 654,411 4,550 652,365 -0- 652,365 2,046

BP #23 - Resilient
Flooring, Carpet
Architec. Sales of
Minn., Inc. 515,379 520,899 5,000 497,050 -0- 497,050 23,849

BP #24 - Paint and
Wall Finishes
Julius B. Nelson & -
Son, Inc. 677,873 684,221 6,266 355,506 5,000 360,506 323,715

BP #25 - Food
Service Equip.
Aslesen Co. 922,159 1,002,934 -0- 1,236,450 -0- 1,236,450 (233,516)

BP #26 - Pneumatic
Tube System
Quantum Ind., Inc. 526,200 641,320 285,116 641,320 -0- 641,320 -0-

np #27 - Material
Tran6port System
Mosler Systems Div. 1,105,932 1,105,932 367,764 1,105,932 -0- 1,105,932 -0-

*Information obtained from Gi1bane-Mortenson Month1 Re
N

dated November 30, 1984 Y port 0:>
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FINrf"AL f'" f.""
GILBANE-MORTENSON

UNIVERSITY OF MINNESOTA

BUDGET CONTROL REPORT *

NOVEMBER 30, 1984

GROSS ESTIMATED PREDICTED
ORIGINAL REVISED COHPLETED TO FINAL (OVERRUN)

CONTRACTOR BUDGET BUDGET TO DATE COMMITTED COMPLETE COST UNDERRUN------

DP #28 - Plumbing
" Medical Gases
Harris Mechanical
Contracting Co. 4,074,994 4,261,781 3,431,029 4,270,875 250,000 4,520,875 (259,094)

OP #29 - IIVAC
J\xcl NCWffi.:ln Iltg.
" Plumbing Co. 13,442,531 13,637,706 6,740,440 9,299,260 65,000 9,364,260 4,273,446

OP #30 - Fire
Protection System
Carlson Auto. Fire
Protection Co. 966,885 1,041,287 510,358 765,359 -0- 765,359 275,928

OP #31 - Bldg.
J\utrunation System
lIonci'wcll Inc. 2,526,336 2,583,181 505,091 2,576,911 -0- 2,576,911 6,270

DP #32 - Electrical
Commonwealth Elec. 9,579,450 9,695,535 3,828,075 6,478,266 30,000 6,508,266 3,187,269

Unpurchased 1,039,536 -0- . -0- 1,008,966 1,008,966 30,570

Insurance
Worklllans' Compo 2,823,678 2,900,663 600,723 2,900,663 -0- 2,900,663 -0-

General Conditions 3,975,193 269,640 269,640 2,371,158 2,640,798 1,334,395

Contingency 5,177,912 -0- -0- 2,177,912 2,177,912 3,000,00a

Non-Uldg. Costs 978,598 202,881 202,881 507,269 710,150 268,448
0\ *Information obtained from Gilbane-Mortenson Monthly Report
U1 Ndated November 30 t 1984 1.0


