
Assessment Subcommittee 
September 14, 2016 Minutes 
Approved October 5, 2016  
 
Present: Julia Williams, Lynette Carlson, Eric Hessler, Rachel Heiber, Karen Salmela, 
Joseph Bauerkemper, Jennifer Mencl, Jason Ellis, Mohammed Hassan, Emily Norenberg, 
Ellen Hatfield, Lin Xiu, Carmen Latterell, Lynn Hegrenes and Runa Das. 
 
The 2016-17 membership was welcomed and introductions were conducted.  
 
The April 12, 2016 subcommittee minutes were approved as distributed. 
 
Overview of subcommittee obligations and opportunities within UMD's shared 
governance system: The subcommittee’s formal charge fundamentals can be found in 
the subcommittee’s shared Google Group folder and assessment resources are available 
at http://www.d.umn.edu/vcaa/assessment/. This subcommittee’s ex-officio appointee 
members are our conduits to administration. Ex-officio members will listen to advice 
given by this subcommittee and can give charges and projects for us to do. As a 
subcommittee, we report to the Teaching and Learning Committee. 
 
 
Election of a vice-chair and liaison to the Teaching & Learning Committee: Lynette 
Carlson was elected as the vice-chair and liaison. 
 
Updates and Requests from UMD Administration: Jennifer Mencl provided a history 
overview of assessment at UMD. Jennifer’s PowerPoint presentation will accommodate 
these minutes on the UMD Shared Governance website. The Higher Learning 
Commission (HLC) report from 2008 outlines eleven items for UMD to address. It is 
2016; we have been involved with processes for over six years. An evaluation for what is 
happening regarding campus assessment is needed. An outline was provided to the 
subcommittee in form of a handout. This subcommittee has a very important role to 
identify what areas need improvement, tie these areas back to continuous improvement of 
assessment at UMD, and then send these recommendations up to the Teaching and 
Learning Committee for review. This ensures recommendations go through UMD’s 
entire governance system, which will then provide advice to administration. This is also 
an ideal time to conduct a self-study as UMD prepares the Assurance Argument (the 
name of the report submitted to HLC). Within the Assurance Argument are five Criteria, 
of which Criteria 3, 4 and 5 contain one or more components related to assessment of 
student learning. Workgroups, convened by one member of UMD’s HLC Steering 
Committee, are formed around each Criterion. A request was made for at least one 
member to serve in workgroup 3, 4, or 5. The convener decides the time commitment, 
averaging six meetings during this fall semester. A piece of paper was circulated during 
the meeting for those interested in participating in one of these workgroups (3 members 
volunteered). During spring 2017, the HLC Steering Committee will review evidence 
gathered by the five workgroups to create an integrated report. Jennifer will then start to 
flesh-out the text in summer 2017 and continue through the review process and editing 
the report in fall 2017, which is due to HLC in January 2018 leading up to the HLC’s 

http://www.d.umn.edu/vcaa/assessment/


visit in April 2018. The Assessment Subcommittee will likely be asked to meet with HLC 
during the April 2018 visit to have meaningful conversation on what this subcommittee 
has accomplished. 
 
As this subcommittee’s liaison to the Vice Chancellor of Student Life, Emily Norenberg 
reported Student Life has been conducting their own assessment of student learning. Two 
years ago Student Life developed a rubric on student professionalism with the intention 
implementing during this current academic year. The rubric was designed to flex as each 
division of Student Life vary. Emily plans on reporting the results of those outcomes 
across divisions during an upcoming subcommittee meeting. Also, Student Life is 
structured to develop a strategic plan annually and contribute to an annual report, which 
looks at: what were outcomes, how were the outcomes met and what does student 
assessment look like yearly. Information Student Life’s Strategic Planning can be found 
in the following website: https://sites.google.com/a/d.umn.edu/strategic-planning-new/ 
 
 
Comments for UMD Administration: A general comment for UMD Administration 
was to note the upcoming Program Assessment Liaison (PAL) sessions to be held in 
September and October 2016. Sessions include: a New PALs Training, two PALs Update 
sessions, a Graduate PALs session, two Liberal Education sessions and two PALs Peer 
Review sessions. In addition, Julia Williams met with UMD’s contact for College in the 
School's advancement placement program to be included in the assessment process. 
 
Discussion of ambitions for the subcommittee and discussion of future 
meetings/schedule: It was suggested this subcommittee should frontload work in 
preparation for HLC’s 2018 visit. Jennifer offered to propose a process for the review. It 
was then suggested smaller sub-groups of this subcommittee could be formed to meet 
separately on projects and then report back to the larger subcommittee as a whole for 
collaborative information sharing. Jason Ellis was asked to find a time for the 
subcommittee to reconvene in late September or early October.  
 
Submitted by Jason Ellis. 
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